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WARE PRIORY CONSERVATORY TENDER SPECIFICATION 

On behalf of Ware Town Council, I have the pleasure of inviting you to submit a fixed price tender for the following project. 

Yours faithfully,
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Terry Philpott     
Town Clerk 
	Project name 
	Ware Priory Conservatory Project 

	Project objective  
	To renovate the Conservatory to agreed specifications including change of flooring, modernize the bar area, lighting and décor and make the kitchen food service doors more practical for use. 

The aspiration is for a design scheme that is modern and airy but sympathetic to the heritage of the Priory building. The Conservatory primary use is for wedding receptions, any design elements should be neutral to work with colours and schemes for Priory guests.    



	Project location 
	Ware Priory 
High Street 

Ware

Hertfordshire

SG12 9AL
Outline Floor Plan of Conservatory – appendix 1

	Contract value 
	£75,000 (ex VAT)


	Timescales 
	Start date 2nd January 2023 and competition no later than 28th February 2023.  To run in conjunction with the renovation of the Conservatory kitchen.  

	Contact details for further information and site visits 
	Kerry Mavris – Sales and Marketing Manager
kerry@warepriory.co.uk 

	Contact details for invoice queries 
	Sean Higgins, Finance Manager 

sean@waretowncouncil.gov.uk
Phone 01920 460316

	Primary contact details during the project period. 
	Kerry Mavris, Sales and Marketing Manager
Email: kerry@warepriory.co.uk 
Phone: 01920 460316

	Contractor requirements essential 
	As per tender specification.
A site visit will be necessary to ensure all areas of the tender requirements are understood, plans are drawn to scale, and realistic quotations are provided.

	Contractor requirements desirable 
	Previous experience of similar work with a function room or hospitality space. 

	Return date for tender submissions 
	9am on 26th September 2022

Preferred method by email to  tenders@waretowncouncil.gov.uk . If large documents such as maps or visuals are submitted, please provide a paper copy to 

Ware Priory Trading Ltd
Ware Priory 

High Street 

Ware 

SG12 9AL  
Postal tenders or additional information should be submitted in an envelope marked, 
Ware Priory Conservatory Renovation tender
Please do not submit enquiries of a general nature to tenders@waretowncouncil.gov.uk as the inbox is only monitored at the time a tender is due to close.  

	Detailed specification 
	See Page 8-9


	Access and possible restrictions in the delivery phase of the project. 
	In general access to the Conservatory will be Monday to Friday from 8am until 8pm.  If work is required to be undertaken over the weekend, this can be arranged with the Operations Manager.

Ware Priory is operational with commercial and charity events at various times.  Coordination with the Operations Manager or Sales and Marketing Manager will be required as it may be necessary that no work is carried out should it be deemed to cause disruption to private events on the Priory estate.  
There are a number of business tenants that hire space on the first and second floor of Ware Priory. None are located near the Conservatory, but the contractor will be expected to advise the Operations Manager if any work due to be carried out will be disruptive to them so that she can manage this situation, either by noise or dust pollution.  

	Progress reporting 
	Ware Priory will require reporting as required and in particular any impact on the project timescale, plus anything that may cause reputational damage to Ware Priory. 

	Payment terms 
	Please specify in the pricing schedule the requirement for any phased payments. WTC seek to pay all correct invoices within 30days. 

	Retention value / period 
	WTC will retain 10% of the contract value for a period of 3 months. 

	Penalty clauses 
	Clause to be inserted as required. 

	Conditions of contract 
	The Council require assurances from all potential contractors through the provision of appropriate documentation that:

· All operatives are suitably trained and qualified to use any machinery involved in the work. 

· Operatives will at all times wear suitable protective clothing and high viz jackets. 

· Safety and advisory signage will be required as necessary 

· Contractors will be required to supply details of public liability insurance with the tender papers. 

· Contractors will be required to undertake a COSHH assessment for all chemicals used during the delivery of the contract. 

· Contractors will be expected to provide a method statement detailing how the various elements of the work will be undertaken. 

· Project timescales will be provided where applicable. 


	
	


Pricing schedule 
	Contractor name 

 
	  


	Project name 

. 
	Ware Priory Conservatory Renovation Project
  

	
	Pricing (excluding VAT) for all works as included on the specification, in the component parts as requested.   


	Essential Work 
	

	Optional: Conservatory window repairs 
	

	Optional: Replacement doors and windows (French door option)
	

	Optional: Replacement doors and windows (bi fold door option) 
	

	Optional: Furniture 
	

	
	Ware Priory Trading Ltd seek to pay invoices within 30days of the receipt of a correct invoice after completion or delivery of the project. If there is a requirement for phased payments, please detail below. 



	
	


I / We hereby offer to carry out the works as scheduled and contained in the attached specification. 

Signed 

Dated 
	Contractor name  
	

	Address 
	

	Name of primary contact 
	

	Email 
	

	Office phone number
	

	Mobile phone number
	


	Contractor name 

 
	  


Contract Evaluation 

The contracts will be evaluated based on a combination of price and other factors as indicated below. 

Please supply information related to each of the headings to allow us to evaluate your tender submission. Please use continuation sheet where necessary. 

Based on the information provided shortlisted contractors may be invited to an interview

	
	Max score
	score 
	

	Price 


	50
	
	

	Quality of work

Training / Qualifications / Experience

Please provide names of referees related to existing contracts of a similar nature


	30
	
	

	Reliability 

(Equipment strategy / contingency plans/ method statement / project plan)

 
	10
	
	

	Proximity to Ware

(Location of equipment / contractors)  


	5
	
	

	Environmental factors

(Please attach environmental policy)


	5
	
	

	
	
	
	

	Total
	100
	
	


Ware Priory Trading Ltd reserve the right to not accept any or the lowest tender.

	Contractor name 

 
	  


References: 

Please provide two References below....

	
	Reference 1
	Reference 2

	Organisation


	
	

	Contact name


	
	

	Contact phone 


	
	

	Contact email


	
	

	Address


	
	

	Type of contract


	
	


Tender submission checklist 
	Contractor name 

 
	  


	
	
	Office use

  

	Cost breakdown (excluding VAT) 
	
	  

	References 
	
	  

	Environmental policy 
	
	  

	Public liability insurance 
	
	  

	Method statement detailing how the various elements of the work will be undertaken. 


	
	  

	Project timescales. 
	
	  

	Further information to support the tender evaluation as required 


	
	


Detailed Specification
Ware Priory Conservatory Renovation Project (KM)

Essential Work 

Floor
To remove the existing carpet and linoleum flooring in the Conservatory and replace with a high-quality wood or wood look flooring system. Flooring to be suitable for high traffic areas and low maintenance. This should reach across the whole of the Conservatory floor area but will need to avoid the vented area at the edge of the room which houses the underfloor heating and AV leads. Repairs to the vent system to be evaluated and included in the quote. 
Bar
Either to: Redesign the current bar area so that it is both more functional and more aesthetically pleasing within the current bar space and removal of current hardware. 
Or: Redesign using the current front bar hardware and replacing the space underneath and behind.
Replacement of fridges with at least the same capacity as is now; 2 doubles and 1 single. – 3 double fridges would be preferable.  They would need to have sliding doors.  

There is a requirement for 1 sink
The back bar needs space for 2 tills, at the moment it just has space for 1. There should be at least 4 sockets for these to plug into plus network cables for internet connectivity. To facilitate this, the cupboards on the back bar can be removed to make space to widen the back bar area, they have no function at the moment. 

The glasswasher trays are 400mm x 400mm – we need space for at least 2 of these. 

The bar counter needs to be rethought – it doesn’t overhang the shelves below it at the back meaning any spillages drip over all the glasses stored below. A wider top would combat this or set back shelving below. 

Lighting

Removal of current ceiling and wall lighting. To be replaced with eco-friendly lighting system to complement the design scheme for the conservatory. It is envisaged all lighting will remain in the existing locations, subject to potential revisions for the ceiling area adjacent to the air conditioning units. 
Sideboard and Partitions

To be removed.  Partitions can be replaced to suit the functionality of the fire exit and kitchen doors.
Kitchen Entry / Exit Doors

To be switched so that the ‘out’ and ‘in’ are at the opposite ends of the kitchen to where they are currently.

Walls and Woodwork (inc internal doors) 
To be repainted / decorated to complement the design scheme for the conservatory.

Ceiling 

To provide a ceiling solution that hides the infrastructure and mounts to the air conditioning units, allowing access for maintenance, and not limiting the functionality of the air conditioning units. 
A lighting scheme in this area to complement the aspirations of the lighting scheme. 
The design to complement the design scheme for the conservatory. 

 Optional items 

Conservatory Window Fixings

Some of the current fixings are broken and so these windows cannot open.  These need to be replaced/repaired.

Or 

Conservatory Windows / Doors

To replace with something similar low maintenance option. 

Separate quote to be provided for the replacement of French doors at the centre of the conservatory with bifold doors.  
Furniture 
To provide 2 x replacement three-seater settees to complement the design scheme. 

Ware Priory, High Street, Ware, SG12 9AL


� HYPERLINK "http://www.waretowncouncil.gov.uk" ��www.warepriory.co.uk� 


01920 460316








Tender return date 9am 26th September 2022 to tenders@waretowncouncil.gov.uk

