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1. Introduction 
1. General

Frimley Health NHS Foundation Trust (FHFT), formerly known at Frimley Park Hospital NHS FoundationTrust (FPH), is a statutory body which acquired Heatherwood & Wexham Park Hospitals NHS Foundation Trust (H&WP) on 1 October 2014.

Services are delivered from three main hospital sites: Frimley Park Hospital near Camberley,
Heatherwood Hospital in Ascot, and Wexham Park Hospital in Slough. Additionally, the Trust delivers
outpatient and diagnostic services from Aldershot, Farnham, Fleet, Windsor, Maidenhead and Bracknell, bringing a range of services closer to these communities.
With over 8,000 employees and 1,100 beds across its three principal sites, Frimley Health NHS
Foundation Trust provides NHS hospital services for 900,000 people in Berkshire, Hampshire, Surrey and South Buckinghamshire. As well as delivering a full range of district general hospital services to its population, the Trust provides specialist acute consultant delivered services across a wider catchment in the following areas:

- Primary percutaneous coronary intervention (PPCI: heart attack treatment)
- Vascular
- Stroke
- Spinal
- Cystic fibrosis
- Plastic surgery

Frimley Park Hospital has hosted a Ministry of Defence Hospital Unit since 1996 and a successful
partnership has developed with military staff working alongside NHS colleagues.
Due to its consistently strong performance over several years, Frimley Park Hospital became a
Foundation Trust on 1 April 2005, the first non-specialist foundation trust hospital in the South East
region. As a foundation trust, it is accountable to its local community and aims to have a membership representative of its catchment area, with members providing feedback to the Trust on the services that it provides. Frimley Health NHS Foundation Trust has strong links to the community through its 24,5281 foundation trust members representing patients, other stakeholders and staff.

1 As at the end of March 2015.

In 2013, Frimley Park Hospital developed with staff its own set of organisational values. These best reflect the Trust’s qualities, underpin its strategy, and focus on what matters most in providing excellent care to patients and continually improving.
Since the acquisition, these values were re-launched across the enlarged organisation to include staff
based at Heatherwood and Wexham Park Hospitals. The values are summarised as:

• Committed To Excellence
• Working Together
• Facing The Future

In December 2013, Frimley Park Hospital was named Hospital Trust of the Year in the Dr Foster Hospital Guide 2013 for the South of England. The award followed four consecutive years of the Trust being ranked among the top 10 safest hospital trusts in the country by Doctor Foster.
Prior to the acquisition, the Care Quality Commission (CQC) undertook an inspection of Frimley Park
Hospital during July and August 2014. Following the publication of the inspection report just before the acquisition date last year, Frimley Park Hospital became the first in the country to be rated as
‘outstanding’ under the CQC’s new inspection regime. The CQC’s Chief Inspector of Hospitals 
stated:

“When we [CQC] inspected Frimley Park Hospital, we found the vast majority of care to be outstanding. Even where we [CQC] rated services as good, these were found to be towards the upper end of that scale.”
Since 1 October 2014, Frimley Health NHS Foundation Trust has had 10 operational directorates in the following areas:

• Emergency Department
• Pathology
• General Surgery and Urology 
• Paediatrics
• Maternity and Gynaecology 
• Radiology
• Medicine 
• Specialist Surgery
• Orthopaedics and Plastics 
• Theatres, Critical Care and Anaesthetics

Frimley Health is also proud to host a Ministry of Defence Hospital Unit which has been at Frimley Park Hospital since 1996 with military surgical, medical and nursing personnel fully integrated with the hospital's NHS staff, providing care to patients in all specialties. Furthermore, there is a Parkside Private Suite located at Frimley Park Hospital and a Paragon Private suite at Wexham Park Hospital. These are dedicated units providing inpatient and outpatient healthcare services using up-to-date technology, treatments, and diagnostic services. It is to be noted that any profits are reinvested directly into NHS patient care.

Corporate strategy
The Trust is focused on delivering clinical excellence for patients through the sharing of leading practice across all sites to achieve consistently the highest standards of care nationally, using leading edge diagnostics and techniques to provide first rate consultant led services for patients. While the Trust already has several specialist acute services, it continues to look to develop high quality new ones. The Trust will continue to work in and with its communities to deliver quality care in a local setting and to face the future with a continued drive for efficiency and improved service delivery.

Trust’s objectives 2016-2017
Frimley Health has agreed its 2016-2017 Trust objectives, of which there are six:
Pursue the highest level of quality, patient experience, and clinical outcomes
Transform the Trust’s infrastructure
Develop staff and the culture at the Trust
Break through traditional healthcare boundaries
Develop leading edge services
Keep control of resources
The Trust remains focused on providing excellent quality care to its patients and on continually improving, which is demonstrated by the objectives above.

2. Contract Period
The Trust intends to award a 3 year contract to a single supplier. 

3. Disclaimers and Caveats
While the information in this tender exercise has been prepared in good faith, it does not claim to be comprehensive, nor has it been independently verified. The Trust does not accept any responsibility for its adequacy or completeness. It is the responsibility of the supplier to carry out all necessary due diligence in respect of any data on which their bid is based. The Trust reserves the right to amend the terms and conditions of the selection process or to cancel the process at any stage without explanation. The Trust will not accept any liability for costs or expenses borne by prospective participants in responding to this tender. The Trust will also reserve the right to award one or more contract(s), depending on the offers received. 

4. Confidentiality 
This tender is being made available by The Trust to parties interested in the supply of information and services to The Trust. It is made available on the condition that it is only used in connection with this procurement and for no other purpose. Recipients are bound by this agreement in respect of all information contained herein or otherwise made available. Such information must not be copied, reproduced, distributed or passed to any other person or organisation.
The Trust will treat any information provided by participants responding to this tender as “in confidence”, if so identified, with the exception of any information it is obliged to share under the Freedom of Information Act or Environmental Information Regulations 2004.



2. Specification for IRM
1. General requirements
A new Incident and Risk Management solution is required for Frimley Health Foundation NHS Trust (FHFT), the 10th largest hospital in England is required. The Trust employs approximately 10,000 members of staff and consists of 3 main sites plus satellite sites which span Surrey, Hampshire and Berkshire.  The database size for the current Risk Management system across FHFT is approximately 100GB, which includes all logged incidents, file share attachments and retention periods of incidents.  

The purpose of the system is to provide a single integrated risk management application across the Trust that improves and simplifies our investigation and reporting for both internal and external requirements.

The Trust is seeking to procure a UK based Cloud solution as a fully managed service. The new solution should provide seamless operational and intelligent reporting functionality across all of FHFT sites.

The requirement includes system, implementation, configuration, training and support. 

As a minimum, the solution should provide the following functionality:
· Include the minimum following modules – Incidents, Claims, Complaints/PALS and Safety Alerts; with the option of additional modules at a later date – to include Risk Register, Dashboards and Inquests.
· Single incident recording format across the entire Trust, supporting audit through sophisticated reporting facilities and provide assurance to the Board of Directors through improved reporting of safety and quality data.
· User friendly web based system – Improve usability and accessibility of system to gain compliancy in user acceptance.
· Resilience with a test/train environment – Training environment will help to roll out system and engage users.  Will also allow the safe transfer of users to a new system through well managed training programme.
· Capacity to operate over multiple sites.



3. Procurement Process
Frimley Health NHS Foundation Trust (FHFT or the Trust) invites suppliers to bid for the service described above.  
For the avoidance of doubt, the following documentation has been provided to assist with the completion of this first stage procurement process.

· NHS T&C’s for acceptance
· SQ’s for completion 
· SQ guidance document 
· Draft ITT for information 
· IRM specification for information 
· ITT document set

A contract notice has also been prepared and uploaded onto the sourcing system for this engagement. 

1. Project Plan and Timescales  
The following table is provided to inform the potential bidders of the indicative timescales. Further information may be provided throughout the process. 
The Trust reserves the right to reject any offer which fails to provide an acceptable level of assurance that the output of the proposed segmentation and marketing services meet this deadline. If The Trust has any reservations, or evaluates the suppliers’ Implementation and/or Training Plans as unacceptable then The Trust may reject the offer.

	Action
	Timeline

	Publish Competition on the Bravo portal inviting SQ engagement 
	13/11/17

	Deadline for queries from applicants – respond and share all questions with project team
	27/11/17

	Suppliers short-listing
	4th-5th December

	Issue full ITT and tender documentation
	06/12/2017

	Deadline for return of Tender 
	15/01/18

	Initial Evaluation, clarification and suppliers short-listing
	16/01/18-26/01/2018

	Supplier Demonstrations 
	29/01/2018-02/02/2018

	Internal Approval 
	26/02/2018

	Formal award of Contract, to include contract signing
	27/02/18-15/03/2018




2. Evaluation Criteria

The responses will be scored based on the Most Economically Advantageous Tender (MEAT) and the following criteria will be used in evaluating the technical responses to this competition:
	Question
	Notes
	Weighting

	Quality and Technical

	Knowledge transfer
	
	10%

	Change
	
	10%

	Reporting
	
	10%

	Quality improvements 
	
	10%

	Innovation
	
	15%

	Key Performance Indicators 
	
	15%

	Costing

	The total cost to provide the service 
	Total Cost to provide the service
	30%

	
	
	
	100%





The SQ questionnaire and compliancy questions for phase one of this procurement will be scored using the above defined criteria listed within the quality and technical areas. 

The evaluation of the responses obtained from the SQ’s will be conducted by six Trust employees. For continuity, the evaluation and clarification meetings throughout the lifecycle of this project will be attended by the same six Trust employees. 

3. Scoring Matrix and Definition of Scores  
The scoring definition and the scoring matrix for the technical evaluation are explained below.

Individual scores will be multiplied by pre-defined weightings to work out the total score as per the matrix below.
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4. Commercial Evaluation
The commercial evaluation is weighted at x% within the overall scoring matrix. The compliant bidder with the lowest cost will receive the maximum commercial score applicable. Each subsequent compliant bidder will be awarded points based on a percentage ratio of the overall total variance from first place. A score will be calculated as follows:
The lowest price offered is awarded a fixed score of x and all other offers are awarded scores relative to that using the following formula:

	lowest bid value
	×
	35

	bid value
	
	



5. Overall Evaluation
Combined technical and commercial evaluation scores are ranked and the tendered bid with the highest score will be awarded the contract.
  
4. ITT Return Guidance
ITT responses must be electronically uploaded onto the Bravo Solutions portal by the defined time.

Suppliers must respond as per the requirements outlined in this tender. Closed responses limited to yes or no are likely to be insufficient. Suppliers’ responses must be concise, confirming they meet the requirement, identifying how the requirement is met and should provide evidence to support the response. 
[bookmark: _Ref367281246]The Invitation to Tender document pack, which should be downloaded from the Attachments section within the portal, comprises of the following documents:
a) The Invitation to Tender (this document);
b) [bookmark: _Ref367282660]Tender Responses to the Specification;
c) Commercial Offer Schedule, which must be completed by the bidder and submitted as their Commercial Offer;
d) [bookmark: _Ref367279903]The Form of Offer, which must be completed by the bidder, on company headed letterhead, signed by an authorised signatory of the bidder and submitted; and
e) NHS Terms and Conditions
f) Third Party Confidentiality Agreement

The Tenderer must return the following documents, filled in with appropriate information in machine readable formatted documents (e.g. MS Word, Excel, PowerPoint, PDF and graphics formats).
a) Tender Responses to the Specification;
b) Commercial Offer Schedule, which must be completed by the bidder and submitted as their Commercial Offer; and 
c) The Form of Offer, which must be completed by the bidder, on company headed letterhead, signed by an authorised signatory of the bidder
d) Third Party Confidentiality Agreement


5. Right to Reject Bids
The Trust reserves the right to reject or disqualify a bidder and/or its bidder parties if:
· A bid is submitted late, is completed incorrectly, is materially incomplete or fails to meet the submission requirements which have been notified to bidders; 
· The bidder and/or its bidder parties are unable to satisfy the terms of Article 45 of Directive 2004/18/EC and/or Regulation 23 of the Public Contracts Regulations 2006 (as amended) at any stage during the Procurement process;
· The bidder and/or its bidder parties are guilty of material misrepresentation in relation to its application and/or the process; 
· The bidder and/or its bidder parties contravene any of the provisions set out in this ITT; or
· There is a change in identity, control, financial standing or other factor impacting on the selection and/or evaluation process affecting the bidder and/or its bidder parties.
The disqualification of a bidder will not prejudice any other civil remedy available to the Contracting Authority and will not prejudice any criminal liability that such conduct by a bidder may attract.

Bidders acting in contravention of the provisions set out in this ITT or of any other rules or requirements notified by the Trust may, at the sole discretion of the Trust be disqualified from further participation in the Procurement.


6. Right to Cancel or Vary the Process
The Trust reserves the right:
· To cancel or withdraw from the Procurement process at any stage, including but not limited to where there is not a minimum of three compliant bidders; and/or
· Not to award a contract under this Procurement process.


7. Tender Validity
All bids submitted by bidders must remain open for acceptance for a period of 150 days.  A bid valid for a shorter period may be rejected.

image2.emf
Score 0 Unacceptable

1 Unsatisfactory

2 Marginal

3 Acceptable

4 Good

5 Excellent

Satisfies the requirement with major reservations.

Considerable reservations of the Tenderer’s relevant ability, understanding, experience, skills, resource & 

quality measures required to provide the supplies / services, with little or no evidence to support the response

Satisfies the requirement with minor reservations.

Some minor reservations of the Tenderer’s relevant ability, understanding, experience, skills, resource & 

quality measures required to provide the supplies / services, with little or no evidence to support the 

response.

Exceeds the requirement.  

Exceptional demonstration by the Tenderer of the relevant ability, understanding, experience, skills, resource 

& quality measures required to provide the supplies / services. Response identifies factors that will offer 

potential added value, with evidence to support the response.

Satisfies the requirement with minor additional benefits.

Above average demonstration by the Tenderer of the relevant ability, understanding, experience, skills, 

resource & quality measures required to provide the supplies / services. Response identifies factors that will 

offer potential added value, with evidence to support the response.

Satisfies the requirement.

Demonstration by the Tenderer of the relevant ability, understanding, experience, skills, resource & quality 

measures required to provide the supplies / services, with evidence to support the response

Does not meet the requirement. 

Does not comply and/or insufficient information provided to demonstrate that the Tenderer has the ability, 

understanding, experience, skills, resource & quality measures required to provide the supplies / services, with 

little or no evidence to support the response.
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