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	BACKGROUND

	
General

The contracting authority is the Secretary of State for Business Innovation and Skills acting through the Skills Funding Agency (SFA), an executive agency of the Department for Business Innovation and Skills exercising functions to fund adult education and skills.

The SFA, acting as an Opt-In Organisation for the European Social Fund (ESF), is procuring education and training services to meet priorities identified by Local Enterprise Partnership (LEP) area European Structural and Investment Funds Sub–Committees. As an Opt-In Organisation the SFA provides match funding at Priority Axis level utilising sources of public funding as match for ESF funded activity.

This Invitation to Tender (ITT) is for Priority Axis 1 and its Investment Priorities (IP), where the need has been identified both in the LEP area and European Structural and Investment Fund Strategies.  

The Priority Axis 1 supports activity to increase participation in the labour market and thereby improve social inclusion and mobility.   The objectives of Priority Axis 1 covered in this specification are:

· To improve the employability of long-term unemployed people, so that they can compete effectively in the labour market.
· To provide participants from groups which face particular labour market disadvantage with additional support so that they can compete effectively in the labour market.
· To encourage inactive people to participate in the labour market and to improve their employability.
· To address the basic skills needs of unemployed and inactive people so that they can compete effectively in the labour market.
· To provide support for women at a disadvantage in the labour market, and particularly those who are currently inactive, to contribute to our efforts to reduce the gender employment gap. 
· To support people with multiple and complex barriers to participation to address these underlying issues and to move closer to or into the labour market. 
· To support prisoners in custody and on release, and those without work who are serving sentences in the community, to improve their employability.
· To engage marginalised participants and support them to re-engage with education, training, or in employment.

The theme in Priority Axis 1 in this specification are:
· Access to employment for jobseekers and inactive people (IP1.1) - to help those who are disadvantaged but still relatively close to the labour market to tackle their barriers to work, and enter and sustain employment.  

Access to Employment for Jobseekers and Inactive People

The Government is promoting employment for all by providing support mechanisms and benefits that incentivise work and reduce worklessness, to ensure that participants can fulfil their potential within the labour market. National policies to help people move from welfare to employment are designed to ensure that jobseekers get the support they need to find a job and, in return, jobseekers are expected to do all they can to find work. 

As the recovery strengthens, it is likely that those closest to the labour market will find it easier to find work, but there is a risk that the most disadvantaged will be left behind and find it increasingly difficult to compete effectively for work. ESF will therefore be used to ensure that these disadvantaged groups are provided with the right level of support, tailored to the needs of participants and businesses in local labour markets. This will be the primary added value for ESF. Activities include help to identify the barriers participants face in moving into work (for example: confidence, lack of recent work experience, basic skills, job-related skills, job seeking skills, or other material barriers like debt or transport difficulties) and working with them to tackle these barriers.

London Enterprise Panel Background

ESF in London is managed by the Greater London Authority who act as the Intermediate Body for ESF under the strategic direction of the Mayor and the London Enterprise Panel.  

The London Enterprise Panel (LEP) produced a detailed European Structural and Investment Fund (ESIF) Strategy in 2014 detailing how ESF supported the capital’s Jobs and Growth aims.  The LEP has been allocated approximately £748m for the delivery of the ESIF Strategy for London 2014-20 (https://lep.london/publication/european-funding-strategy-2014-20)

The ESIF Strategy for London builds on the LEP’s Jobs and Growth Plan.  Alongside London’s successes there are many challenges; juxtaposed with highly successful agile and profitable labour markets are significant pockets of deprivation, worklessness and economic under performance.  The residents of many London boroughs do not possess the skills or opportunities to share in the successes of local markets.  London’s allocation of funding allows the LEP to develop a responsive and relevant portfolio of activities to tackle the ESIF strategy challenges. 

With this in mind, the LEP has designed a range of ESF employment and skills programmes, including sector specific skills provision which is demand led, aimed at equipping business with the skills they need to grow their business. Interventions should focus on areas with opportunities for sustained employment and include employer engagement wherever possible to support the achievement of job outcomes. 

There is also a strong focus on in-work progression and poverty. The LEP has consistently championed the London Living Wage and will continue to do so with a range of ESF programmes looking to lift people out of poverty. These include support for low paid workers, particularly parents, as well as incentivising providers to support people into well paid, sustainable work where possible. 

Support will be delivered through sub-regional contracts based on existing borough sub-regional partnerships. This will allow better coordination of activities and integration with local borough services, and contracts of this scale also appear to be good value for money. 

In developing these programmes, the LEP has brought together stakeholders including the ESF Co-financing organisations (CFOs), London Councils, the London Voluntary Service Council (LVSC), local communities and Job Centre Plus. The LEP has also applied lessons learnt from the 2007-2013 London ESF programme.  As a result of these discussions, the programmes will reflect the ESIF Strategy’s three Investment Themes: Freedoms, Flexibilities and Funding Incentives; Informed Customers; Employer Engagement; and respond to the objective of providing Londoners, especially disadvantaged Londoners, the skills they need to get, remain in and prosper in jobs.  

A summary of the complete package of all ESF employment and skills programmes that will be procured across the CFOs in London (SFA, DWP and Big Lottery Fund) for the first phase of the 2014-2020 ESIF programme – can be found here: 

https://lep.london/publication/european-social-fund-proposed-opt-organisation-provision 

Bidders should be committed to working in partnership to deliver the ESF programmes in London ‎and consider how they will work collaboratively to achieve the overall programme objectives. The LEP is keen to do what it can to encourage the integration of ESF provision with other local services.

Service Specific Background

This programme aims to get unemployed and economically inactive Londoners into construction jobs created by developments across London, by giving them the skills needed to compete effectively in the modern construction industry.  It will upskill and support Londoners into construction jobs requiring ‘modern’ construction skills, facilitating their mobility between sites to ensure sustainability and that they progress into well paid employment.  It will support businesses to recruit Londoners into employment across key London developments such as Nine Elms Vauxhall, Elephant and Castle, King’s Cross Central, and others, through demand led, employer informed approaches.

London is currently undergoing a significant period of intensive construction activity, with construction activity forecast to rise by 2% a year, yet the employment of local people in the construction labour force remains at startlingly low proportions (0% on some key sites) and many of the key skills necessary to undertake modern construction jobs are not delivered within the London area.

The ‘Technology and Skills in the Construction Industry’ report states that construction is one of the most important sectors in the UK economy, with 12 per cent of construction taking place offsite. This percentage is being driven upwards with notable drivers influencing the uptake of offsite technologies, particularly in relation to the need for higher volume output in home building and the impetus of the low carbon agenda. Offsite is an opportunity to more tightly control costs, respond to government targets for Building Information Modelling (BIM) and energy efficiency, increase efficiency in the build process and improve quality (including site health and safety). To unlock this growth and ensure people benefit there needs to be a correlating investment in skills growth needed to adopt emerging or future technologies and to realise the potential of these technologies for diversification and business growth.

Additionally, there is a significant body of evidence suggesting that the construction industry faces a significant skills shortage in the medium to long term. More than 80% of employers interviewed on the future of the construction industry reported skills shortages as a chronic problem. Anecdotal information suggests that some employers seem unwilling to employ older workers.

Examples of the demand for construction skills in London include the  following:

The Nine Elms Vauxhall (NEV) development that will create: 
· 22,000 construction jobs
· workforce of 5,000 will be on sites through 2015-2021
· 8,500 peak workforce (equivalent to Olympic workforce) peaking in mid-2016
· 25+ projects running simultaneously at peak
· Construction activity unabated for 10 years plus
In the King’s Cross development, LB Camden and employers have identified a clear demand for groundwork, reinforced concrete and steel frame, cladding operatives and dry lining trades across the site for the next two to three years

Oxford Economics’ research for the London Legacy Development Corporation found that from 2015-2030 more than 2,500 jobs a year will be created in construction in the Host Boroughs, of which more than 2,000 will be in skilled construction, metal or electrical trades.

The Westfield town centre development in Croydon will require around 4,000 construction jobs, including construction managers, building envelope specialists, plant operative and specialist structural operatives, as well as considerable requirements for higher level skills such as senior managers and civil engineers.

There is considerable public investment in construction skills but it lacks the flexibility to respond to industry demand and current courses do not always meet industry needs and in many cases the frameworks required by industry are not delivered in London.  The Services seek to address these gaps in provision.
There is value in a network of training centres, linked into a wider London construction skills and employment offer, which provides outside space for plant training etc.  The Services should link to any new training centres that open during the duration of the contract.
On-site employer led training schools driven by the needs of the local development are a proven approach (London Olympics).  This Service should seek to build on lessons learned on delivery of key large-scale developments such as the Bluewater development.

Through 2015 - 2017 a number of London boroughs will be delivering constructions skills projects as part of the New Homes Bonus (NHB) LEP programme.  This Service is likely to be complementary and therefore the LEP will work with London boroughs to ensure that the ESF and NHB provision is linked, where appropriate, and complimentary. For example the NHB provision could cover costs not eligible under this contract such as CSCS Cards

Contractors and construction clients insist that everyone on their sites should have the correct CSCS card for the work they are undertaking.  Payment for these cards cannot be funded through this contract. There is however the potential to work with relevant London borough New Homes Bonus projects, Jobcentre Plus (via Flexible Support Fund) and others to ensure that all participants have the relevant card prior to going on site.  This will require careful sequencing between projects.  

It is important to overcome perceptions that the construction sector only offers low paid and unstable work by linking in with other marketing campaigns, such as the Construction Industry Training Board (CITB) and UK Contractors Group (UKCG). 
This programme has been developed through a range of activities; one to one consultations with stakeholders representing a wide range of local interests; review of previous projects funded through the 2007-13 ESF round as well as complimentary programmes and through a Task and Finish group who carried out a review of all the evidence available appertaining to this particular group of participants, including current participation and indicative trends.

The demand for the interventions described in this programme is supported by data and intelligence and softer partner views and feedback.


	DEFINITION OF TERMS

	
Candidate: means an organisation who has been invited to take part in this restricted procurement procedure

Disability:  A person who has a physical or mental impairment that has a substantial and long-term adverse effect on the ability to carry out normal day-to-day activities.

Eligibility: Only people who are eligible to work in UK are eligible for this EU programme.
  
IAG: Information, advice and guidance service offered to participants. 
  
Inactive:  are persons currently not part of the labour force (in the sense that they are not employed or unemployed according to the definitions provided).

Job Seeking: Where applicable, persons engaged in job seeking is understood to be persons usually without work and actively seeking work.

Micro Businesses: This relates to organisations employing less than 10 Employees 

Qualifications: Qualification means a formal outcome assessment and validation process which is obtained when a competent body determines that a participant has achieved learning outcomes to given standards.  Regulated qualifications/aims are those listed in the Learning Aims Reference Service as being regulated.  Non-regulated aims are those listed in the Learning Aims Reference Service as being non-regulated.  

     Regulated and non-regulated aims must be planned to be delivered within budget.

     Qualification rates are based on the published LARS rates at the start of the contract.

Services:  The provision of education, training or support delivered to participants.

Small and Medium sized Enterprises: This applies to organisations employing less than 250 employees  

Status: Employment status and age are determined on the date of starting on the Services. 

Survey: Where applicable, long term sustained outcomes over 6 months will be monitored separately.  Some ESF indicators will be collected by survey by the ESF Managing Authority directly from the participants.

Unemployed: Unemployed are persons usually without work, available for work and actively seeking work.  Persons considered registered unemployed would be included.  Full time students are considered as inactive but not eligible for this provision as they are not available for work.  Long term unemployment is greater than 6 months for under 25 years old and greater than 12 months for 25 years old or more.


	SERVICE REQUIREMENTS

	
General Service Requirements

All activities must complement and avoid duplication with other provision, thereby adding value to Department for Work and Pensions/Big Lottery, Education Funding Agency, Skills Funding Agency, local authority, National Careers Service and the new Careers Enterprise Company funded provision.  Successful candidates will be required to ensure that ESF provision will clearly add value and not duplicate any provision that can be arranged locally through existing mainstream institutions.

Capacity and readiness to deliver
Candidates must have:
· The resources to offer very locally tailored solutions and flexible delivery to meet the skills and apprenticeship priorities of employers.
· The capacity to deliver provision immediately upon commencement of the contract and that delivery should not be delayed in any way by any recruitment processes or other processes or relationships that need to be established.
· Candidates must be able to demonstrate the ability to undertake robust initial assessment of eligible participants.  Vocational training delivered must be regulated units and qualifications on the Qualifications and Curriculum Framework and be able to support participants into higher levels of training and workplace progression

Track record
The ability to deliver the required activity, based on a track record in the successful delivery and management of this type and size of programme


Information, Advice and Guidance
Where the activity requires effective Information, Advice and Guidance successful applicants and/or subcontractors delivering this element will either hold or be working towards the Matrix standard.

Management and quality assurance
Candidates will need to have effective management arrangements in place to ensure all of the requirements of this specification are fulfilled.  The Services must be delivered to a high quality and successful tenderers will need to have in place quality assurance and improvement processes.

The Service needs to be flexible and responsive to the changing economic and political landscape and take into consideration that the approach and associated processes may change during the life of this contract.  Therefore Candidates will be expected to be able to change the delivery of the Services accordingly.  

Candidates should also share appropriate data with other ESF programmes and evaluations in line with Data Protection law.  Candidates will make the participants aware that their data will be used for evaluation.

Partnership working
Candidates will be required to work in partnership with other organisations delivering education and training in the area to ensure the Service is complementary to and not in competition with other funded provision.

The Service must be able to respond to changing local needs and opportunities, as well as policy changes. 

Candidates will be required to establish linkages with and have an understanding of, local stakeholder needs and develop strong links with the key stakeholders. 

Candidates will be required to work with employers to identify the skills gaps and needs to drive employer growth. 

Where the Service works with Jobcentre Plus clients the Candidates will be required to co-operate effectively with Jobcentre Plus making them aware of candidates who fail to attend training and notifying them of any instances where participants leave training due to starting work.  Candidates will be required to establish links with Jobcentre Plus and visits to public or private sector employers should be made in conjunction with Jobcentre Plus and National Careers Service wherever possible to ensure a smooth, efficient, and joined up approach to arranging benefit claims, offering new employment opportunities and training for all eligible participants.  

Market intelligence and local knowledge
The delivery of the Services must take into account the current and future social and economic indicators including labour market intelligence. Candidates must be able to demonstrate a comprehensive understanding of the current employment market and the current and future social and economic indicators including labour market intelligence for the geographical area being supported. Candidates must also have an understanding of local skills shortages and gaps and any existing skills support structures within the LEP area. 

Management information and reporting
Candidates will develop management information systems to enable it to submit data to the Skills Funding Agency via the Individual Learner Record (ILR) and put in place robust arrangements for ensuring that the evidence required to support payments is collected and retained.  

Candidates will be required to share with LEPs and the Skills Funding Agency ongoing performance management data as well as additional intelligence to improve the effectiveness of Skills Support projects in the LEP area in the future 

Specific Service Requirements

The aim of the Services is to provide bespoke support and training for the unemployed and those economically inactive and seeking a return to the labour market but facing skills related barriers to entering the labour market.  The provision will help to deliver the vocationally related skills needed by local employers.

The aim of the Services is to move unemployed and economically inactive Londoners into construction jobs created by the developments across London, by giving them the skills needed to compete effectively in the modern construction industry.  

The Services must : 
· engage 2647 participants 

· support 1059 participants gain employment or an apprenticeship

· support 508 participants sustain their employment or apprenticeship for 26 weeks out of 32

· support 265 participants to progress in work by enrolling on a further training course or qualification during their period of sustained employment.

The Services must provide all participants with an initial assessment that will diagnose their existing skills and identify skills gaps in relation to employer requirements and/or opportunities for self-employment.  An individual learning plan will then be devised.

The Services will provide meaningful and appropriate information advice and guidance including an overview of the local labour market that will support participants to secure suitable progression into a successful outcome and which raises interest in careers in the LEP’s priority sectors.

The Services must provide participant and continuous mentor/key worker support for each participant.

The Services will provide participants with advice on vacancies, job search, CV writing and interview techniques and assistance with registration, searching and applications for Apprenticeship vacancies on www.apprenticeships.org.uk as well as independent study and career skills.

The Services must be provided flexibly to support participant employability and social mobility including roll on, roll off, year round responsive delivery which accommodates current benefit restrictions/rules where participants are also claimants.  The Services must be designed to help move people into sustainable work, apprenticeships or self-employment.

The Services will support the development of innovative approaches to pre-employment support and training, including team working, coaching and mentoring, confidence building and employability training.  The Services will support activity that promotes vocational pathways, internships, work experience and volunteering which are supported by one to one mentoring.  The Services should also provide self-employment support that reflects the needs of the participants being supported.

The Services will support participants to address personal and social barriers to employment for example through the purchase of tools, travel costs, childcare and the requirement to have PPE equipment.  

The Services should support sustained engagement, transition and progression through creation of individual support packages, appropriate to the particular needs of the participant.  Participants will receive regular progress reviews, will receive an exit interview and the Services will track the participant after leaving the programme.  

Where participants gain positive outcomes the Services will provide continuous support that will include regular communication, interventions, coaching and mentoring support for the participant up to the 26th week in employment.  

The Services will be required to work with employers to identify potential apprenticeship and job opportunities.  The Services will provide a single point of contact service for employers which provides a candidate matching service.  The matching service will set up and maintain a candidate/employer vacancy bank and support employers to identify candidates who meet their needs and will develop a mechanism to ensure candidates engage with the matching service.  The Services will provide employers with a selection of suitable candidates for each vacancy and any other support related to the recruitment process as required by the employer.  The Services should provide mentoring support to employers to assist them in supporting their new employees.

The Services must provide both flexible and regular personal adviser support to participants to build confidence, provide careers advice and support them into work.

The Services will upskill and support Londoners into constructions jobs requiring ‘modern’ construction skills in key developments, through demand led, employer informed approaches, facilitating their mobility between sites to ensure sustainability and that they progress into well paid employment through two stages:

1) Promotion and pre-employment support;
2) Support into work and progression.

Promotion and Pre-employment Support
A key focus of the Services will be on engaging participants through referrals from a range of sources, such as Jobcentre Plus (JCP), Local Authorities, Voluntary and Community Sector (VCS) organisations, outreach and other programmes, including those commissioned through ESF.

To encourage take up, construction should be promoted to potential participants as a career, aiming to overcome perceptions that the sector only offers low paid and unstable work and linking with other marketing campaigns, such as the CITB and UKCG. 

The Services must deliver, as required, challenging and substantive short preparation courses prior to accessing vocational courses or on-site experience. 

On average, participants are expected to receive at least 60 Guided Learning Hours for this activity and successfully complete one activity in regulated or non-regulated activity groups.  Examples are:

Non-regulated activity:
Soft skills (employability skills, ESOL, literacy, etc.)
Work placements
Work shadowing
Mentoring
Drug awareness and testing 

Regulated activity:
Work based vocational training 
Taster (full) unit
Core skill qualifications
Certificates and industry qualifications

Where appropriate the Services should also look to support participants into self-employment in construction. This should include assisting participants to obtain a Unique Taxpayer Reference number. 

Employer engagement will be a key part of this programme. Employers must be at the forefront of the design and delivery of construction preparation courses to ensure they are tailored to identify skills gaps. 

To enable participants to secure employment in the construction industry, the Services should also offer vocational training and relevant work experience, responsive to the needs of modern construction, which will meet the needs of high intensity developments across London.

The skills and roles the training will focus on should vary in relation to the development but may include: 
· Plant Skills (CPCS):Telescopic handlers, 
· Rough terrain forklifts, 
· Forward tipping dumpers, 
· Mini-excavators,
· MEWPS – Mobile Elevated Work Platforms,
· Traffic Marshalls,
· curtain walling and dry lining, 
· slinger/signaller,
· vehicle loading / unloading and 
· crane logistics.

In particular, there are a range of trades in demand from new developments that are either not available through SFA approved courses or are but have become out-dated in current practice and application. These include:
· Concrete form work,
· Re-enforced concrete frame/steel frame technologies,
· Building envelope skills – fenestration/cladding/curtain walling,
· Roofing,
· Dry lining,
· Block work,
· Painting and decorating – spray technologies,
· Fit out skills including joinery and carpentry, heat and ventilation[footnoteRef:1], and [1:  See EC Harris, 2014, London Prime Residential Development Pipeline: The race to secure capacity] 

· Data cabling and BIM technologies.

The Services should link with developing or existing construction centres that can provide an external training environment with live site requirements to ensure clients receive on-site experience. There is a particular need for this relating to ground work, form work, plant, steel and reinforced concrete (RC) frame, and cladding technologies. Provision should also link with existing support, where appropriate, such as London borough New Homes Bonus projects focusing on construction; other borough construction projects and the CITB’s Joint Initiative programme. 

The Services must meet the needs of local employers and learners. This could include clustering together units from different qualifications.  Where employers require vendor specific training, candidates should seek alternative sources of funding to support this activity.

In addition, participants should be able to access discretionary funding, agreed with the provider, for uses such as travel, subsistence and relevant equipment/clothing and these costs will be covered by the unit costs on the contract.

Support into work and progression 
The Services will work with participants to ensure that they are job-ready, building on the pre-employment support they have received to match participants with appropriate job opportunities, ensuring that employers receive suitable candidates. As relationships with employers will be central to brokering job opportunities,  positive relationships with construction-based employers must be developed and the Services must take account of their  recruitment needs

The Services must support participants to sustain employment opportunities paying the London Living Wage where possible. The Services must offer in-work support for participants once they have secured a job for at least the first six months or to help them complete an apprenticeship. Participants will have a personal adviser who supports them as needed during this time. 

The Services must develop an individual progression plan for all participants once they are in employment. As part of this, the Services should support participants to sustain and progress in employment by providing relevant vocational or higher level training (including project management, surveying, landscaping and architecture); to help them progress in higher skilled and better paid construction jobs.

London Employability Performance Rating
The successful Candidate will be required to participate in the London Employability Performance Rating, which uses management and performance information, supports participant choice and collects evidence of customer satisfaction, provides an evidence-based track record of delivery against grant, improves transparency of contract management and provides a framework for lead delivery partners to performance manage partners and subcontractors.
Further information about the London Employability Performance Rating can be found on the Greater London Authority’s website: http://data.london.gov.uk/london-employability-performance-rating/ 


	ELIGIBILITY

	
General

General eligibility requirements are set out in the European Social Fund Programme for England 2014-2020 National Eligibility Rules which can be found here: https://www.gov.uk/government/publications/european-structural-and-investment-funds-programme-guidance 

Service Specific Eligibility

The Services should target:

Unemployed and economically inactive people of working age, including:
· People who have been unemployed for over 6 months who are aged 25+ (including Work Programme returners)
· Young people aged 18-24
· Economically inactive people, excluding students
· Women 
· People age 50+
· BAME groups, particularly young black men
· Ex-offenders
· Ex-military
· Care leavers
· People with disabilities including mental health issues

Please note LEP Specific requirements are subject to the National Eligibility Rules detailed above.

In delivering the Services, the successful Candidate must take into account and support the targets for the following groups where this is consistent with the other Services requirements for addressing the needs of groups identified as priority and meeting the Services deliverables.
 
	
	More Developed

	Total participants who are unemployed (including long term unemployed)
	70%

	Total participants who are inactive
	25%

	Participants who are over 50
	20%

	Participants from ethnic minorities
	56%

	Female participants
	45%

	Participants without basic skills
	21%

	Participants with a disability or health problems
	25%

	Participants who are lone parents
	13%





	GEOGRAPHY / AREA OF DELIVERY

	
Service Specific Geography/Area of Delivery

The Services will be delivered within the London Enterprise Panel area.  London has been divided into four Functional Economic Areas (FEAs) covering Central, North East, South and West London, and one contract will be delivered in each FEA.

The SFA is looking to procure one candidate for each FEA.

A candidate can cover more than one FEA. Please note that a separate application must be made for each FEA. 

Candidates must cover all boroughs within an FEA.

Central London 

Camden
City of London
Islington
Kensington and Chelsea
Lambeth
Lewisham
Southwark
Wandsworth
Westminster 

North & East London

Barking and Dagenham
Enfield,
Greenwich,
Hackney
Haringey,
Havering,
Newham 
Redbridge,
Tower Hamlets, 
Waltham Forest

South London

Bexley
Bromley
Croydon
Kingston
Merton
Richmond
Sutton

West London

Barnet
Brent
Ealing
Hammersmith & Fulham
Harrow
Hillingdon
Hounslow


	FUNDING AND DELIVERABLES

	
LEP Specific

Currently £4,266,200 will be available for the period from September 2016 to March 2018.  This may be increased if additional funding becomes available.

The table below shows the initial planned outcomes, but performance management may change the volumes and mix during the life of the contract.  From the funding available on the regulated and non-regulated lines, the provider must plan to deliver the appropriate education & training for each participant to enable them to progress. 

Candidates will need to allow sufficient time to achieve 6 month sustained outcomes for the majority of participants. Only those participants securing an ‘progression into employment or apprenticeship outcome 6 months before the final reporting date (i.e. by the end of September 2017) will have sufficient time for a ‘sustained’ outcome to be recorded before the end of the project period (March 2018). Candidates must demonstrate in their outputs and result profiles that they can achieve a sufficient number of ‘progression’ outcomes by September 2017 in order to achieve the required volume of sustained outcomes by the end of March 2018. 

In the event that a geographical area cannot be covered through this procurement round, the Agency may negotiate to extend the delivery area to ensure all FEAs are serviced.

The minimum service deliverables, values and volumes for which evidence must be provided are:

Lot 1:  Central London - £1,791,750

	Description
	Volumes
	Unit Cost Total Value Average per Intervention
	£

	ST01 Learner Assessment and Plan 
	1112
	£300
	£333,600

	RQ01 Regulated Learning
	
	
	£300,300

	NR01 Non Regulated Activity
	
	
	£300,300

	PG01 Progression Paid Employment (EMP)
	356
	£1,050
	£373,800

	PG04 Progression Apprenticeship (EDU)
	89
	£1,050
	£93,450

	SD01 Sustained progression in employment or apprenticeship for six months 
	213
	£1,650
	£351,450

	SD02 Learner starts a full qualification after progressing into employment
	111
	£350
	£38,850

	Total
	 
	 
	£1,791,750



Lot 2:  West London - £639,650

	Description
	Volumes
	Unit Cost Total Value Average per Intervention
	£

	ST01 Learner Assessment and Plan 
	397
	£300
	£119,100

	RQ01 Regulated Learning
	
	
	£107,100

	NR01 Non Regulated Activity
	
	
	£107,100

	PG01 Progression Paid Employment (EMP)
	127
	£1,050
	£133,350

	PG04 Progression Apprenticeship (EDU)
	32
	£1,050
	£33,600

	SD01 Sustained progression in employment or apprenticeship for six months 
	76
	£1,650
	£125,400

	SD02 Learner starts a full qualification after progressing into employment
	40
	£350
	£14,000

	Total
	 
	 
	£639,650



Lot 3:  North & East London £1,365,950

	Description
	Volumes
	Unit Cost Total Value Average per Intervention
	£

	ST01 Learner Assessment and Plan 
	847
	£300
	£254,100

	RQ01 Regulated Learning
	
	
	£228,600

	NR01 Non Regulated Activity
	
	
	£228,600

	PG01 Progression Paid Employment (EMP)
	271
	£1,050
	£284,550

	PG04 Progression Apprenticeship (EDU)
	68
	£1,050
	£71,400

	SD01 Sustained progression in employment or apprenticeship for six months 
	163
	£1,650
	£268,950

	SD02 Learner starts a full qualification after progressing into employment
	85
	£350
	£29,750

	Total
	 
	 
	£1,365,950




Lot 4:  South London - £468,850

	 Description
	Volumes
	Unit Cost Total Value Average per Intervention
	£

	ST01 Learner Assessment and Plan 
	291
	£300
	£87,300

	RQ01 Regulated Learning
	
	
	£78,600

	NR01 Non Regulated Activity
	
	
	£78,600

	PG01 Progression Paid Employment (EMP)
	93
	£1,050
	£97,650

	PG04 Progression Apprenticeship (EDU)
	23
	£1,050
	£24,150

	SD01 Sustained progression in employment or apprenticeship for six months 
	56
	£1,650
	£92,400

	SD02 Learner starts a full qualification after progressing into employment
	29
	£350
	£10,150

	Total
	 
	 
	£468,850
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