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HUMBER ARCHAEOLOGY PARTNERSHIP
Request for Quotations for the production of a post-excavation assessment and updated project design for Northside, North Back Lane, Kilham, East Riding of Yorkshire
Quotation Return Date and Time (DEADLINE): 17.00 hours, 4th February 2022
RFQ SUBMITTED BY: 

(Please enter name of organisation):

	


REQUEST FOR QUOTATION

1. GENERAL INSTRUCTIONS

You are invited to submit a quotation for the production of a post-excavation assessment and updated project design for Northside, North Back Lane, Kilham, East Riding of Yorkshire 

It is essential to comply with the following instructions in the preparation and submission of your quotation.  Kingston upon Hull City Council (The Authority) reserves the right to reject a quotation that does not fully comply with these instructions.

Your quotation must be completed in English and be received no later than               17.00 hours, 4th February 2022. It is the Supplier’s responsibility to ensure that all of their Quotation submission has been submitted in time to meet the deadline.
Any quotation submitted will be deemed to remain open for acceptance or non-acceptance for not less than 90 days from the closing date stipulated above.  The Authority may accept the quotation at any time within this prescribed period.  The Authority shall, however, not be bound to accept the lowest or any quotation.

At any time after the issue of the Request for Quotation documentation and before the closing date for the submission of Quotation, the Authority reserves the right to issue Quotation amendments, detailing any changes to the Request for Quotation documentation or quotation process.  Suppliers must take these amendments into account in their preparation of their Quotation submission.

The standard terms and conditions of the Authority together with Special Conditions (if any) will apply to all orders placed as a consequence of this process.  The Terms and Conditions are attached in Appendix 1 of this document.
Suppliers shall treat the Quotation Documentation as private and confidential.  Suppliers shall not disclose either:-

· The fact that they have been invited to quote or release details of the Contract; or 

· Details of their Quotation submission in whole or in part prior to the award of the Contract by the Authority or on receipt of notification that the Quotation submission has not been accepted as the case may be, other than on an “in confidence” basis to those who have a legitimate need to know or whom they need to consult for the purpose of preparing the Quotation submission.

If you need any clarification regarding this process or any of the information contained in this document, please contact Richard Newman, Principal Archaeologist, Humber Archaeology Partnership at Richard.newman@hullcc.gov.uk 
The Authority cautions that no quotation submission will be available for consideration unless it is received no later than the Deadline clearly marked on the front page of the Quotation Documentation. Late quotation submissions, for whatever reason, will not be accepted.  Please allow yourself adequate time to submit your documents as email attachments to Richard.newman@hullcc.gov.uk.
All Quotation submissions must be compatible with Microsoft Office 2002 and 2007 as this is the software that will be used to view the submitted documentation.

All Quotation submission document titles should be sequentially numbered to ensure that they appear in the required order.

Quotation submissions must be completed and where necessary signed and dated by the Supplier.  Electronic signatures will be accepted.  All Suppliers will be informed of the extension of time via emailr if and when this becomes operational.

While Quotation Submissions will be treated in the strictest confidence the Supplier should be aware that they may be made available to Trading Standards Departments, the Office of Fair Trading and other appropriate regulators (as the case may be) or disclosed to third parties in accordance with the Freedom of Information Act 2002.
1.1
KEY DATES
This procurement will follow a clear, structured and transparent process to ensure a fair and level playing field is maintained at all times, and that all Tenderers are treated equally.
The key dates for this procurement (Timetable) are currently anticipated to be as follows:
	Event
	Date

	Issue RFQ
	7th January 2022

	Deadline for receipt of clarifications
	21st January 2022

	Deadline for receipt of RFQ
	4th February 2022

	Evaluation of RFQ
	9th February 2022

	Notification of contract award decision
	10th February 2022

	Target contract commencement date
	28th February 2022


2. SPECIFICATION
The project specification is a separate stand alone document that has been attached as an appendix to the RFQ. See Appendix 1.
3.
EVALUATION CRITERIA
The Authority will select the most economically advantageous quotation using the following price: quality ratio:-

30% Price 70% Quality

Your responses to the Quality questions will be assessed based on the score mechanism shown below:-
	QUALITY ASSESSMENT SCALE

	Tenderers should be aware that when scoring evaluators will be considering the following:

· How well does the Tenderer’s response meets the Authority’s requirements

· How well does the Tenderer’s response demonstrate a satisfactory understanding of requirements 
· Is the Tenderer’s response supported by a good standard of evidence

	Assessor Score
	
	Rating

	5
	Significant assurance supported by a robust, comprehensive Tender without any errors / omissions
	Excellent

	4
	Demonstrates overall ability to deliver the requirements with no cause for concern
	Good

	3
	Demonstrates ability to deliver in most aspects but doesn't quite meet the criteria for a 'good' score.
	Satisfactory

	2
	Demonstrates ability to deliver but has a number of omissions which preclude a higher score
	Fair

	1
	Fails to demonstrate overall ability to deliver the Services to an adequate level
	Poor

	0
	Significant shortcomings which raise major concerns for the Authority
	Very poor


4
DOCUMENTS TO BE COMPLETED BY THE SUPPLIER
4.1
PRICE SCHEDULE
Suppliers are required to fully complete and return the following Pricing Schedule.  

	Element
	Price

	Transfer/collection of the material archive.
	

	Post-excavation assessment
	

	Post-excavation assessment report writing and implementation of edits
	

	Updated Project Design writing and implementation of edits
	

	Contingencies (as per risk log)
	


4.2
QUALITY ASSESSMENT

The quality score will consider the following principal factors:-

	Evaluation Criteria
	Weighting (%)

	Quality (Technical Specification)
	

	Capability and compliance of Project Design
	50%

	Knowledge
	10%

	Experience
	10%

	Record of delivery
	20%

	Quality assurance
	10%


4.3
TECHNICAL SPECIFICATION
Suppliers are required to fully respond to each of the following quality questions:-
	a)
	What are your organisations project publications in the past two years? Provide full bibliographic details.
(Max 300 words).
	10%

	
	Response:



	b)
	Does your organisation have any outstanding fieldwork projects that require publication but for which publication has been outstanding for more than five years since the completion of fieldwork? List and explain reasons for delay. 
(Max 250 words).
	10%

	
	Response:



	c)
	Does your organisation have experience of working in the East Riding of Yorkshire and any specialist staff knowledge (including university research) of working in the East Riding?
(Max 250 words).
	5%

	
	Response:



	d)
	What is your sample sieving capacity (give number of tanks and daily throughput, if none state that and explain how the sieving would be accomplished)?
(Max 200 words).
	3.3%

	
	Response:



	e)
	What links does your organisation have with relevant researchers in universities (describe who and where)?
(Max 200 words).
	5%

	
	Response:



	f)
	What previous PX experience of similar sites does the organisation have and what is the relevant experience of the allocated project staff members?
(Max 250 words).
	3.3%

	
	Response:



	g)
	What experience does your organisation have of completing post excavation programmes of analysis and publication for projects where the fieldwork was undertaken by another organisation?
(Max 200 words).
	3.3%

	
	Response:



4.4
Contract Management 

Is your organisation a Registered Archaeological Organisation with CIfA? If not why not?
Is the proposed project manager a member of CIfA and if so at what grade? 

Aside from registration with CIfA does your organisation belong to any other quality assurance scheme or possess any other quality kite marks and if so what?

4.5
Additional Information/documentation

Project design (detailing timetable and allocation of resources) for the delivery of the Post Excavation Assessment and the Updated Project Design. 

5
ORGANISATION AND CONTACT DETAILS
	5.1
	ORGANISATION DETAILS 

Yes / No Boxes: (Double left click, select checked and press OK)

	Full name of organisation tendering (or of organisation acting as lead contact where a consortium bid is being submitted)
	Response:

	Registered office address
	Company or charity registration number
	

	Response:
	VAT registration number
	

	
	Name of immediate parent company
	

	
	Name of ultimate parent company
	

	
	Date of incorporation
	

	Type of organisation
	i) a public limited company
	  Yes    No

	
	ii)
a limited company
	  Yes    No

	
	iii) a limited liability partnership
	  Yes    No

	
	iv) other partnership
	  Yes    No

	
	v) sole trader
	  Yes    No

	
	vi) Co Ltd by Guarantee
	  Yes    No

	
	vii) CIC
	  Yes    No

	
	viii) other (please specify)
	


	5.2
	CONTACT DETAILS 

Yes / No Boxes: (Double left click, select checked and press OK)

	Contact details for enquiries about this Tender

	Name
	

	Address
	

	Post Code
	

	Country
	

	Phone
	

	Mobile
	

	Email
	

	Contract Manager
	


	Consortia and Sub-contracting (please tick one box as applicable)
	a)
This organisation is bidding to provide the services required 
	  Yes

  No

	
	b)
This organisation is bidding in the role of Prime Contractor and intends to use third parties to provide some services
	  Yes

  No

	
	c)
The Potential Provider is a consortium
	  Yes

  No

	If your answer is (b) or (c) please indicate in a separate annex (headed by the relevant company/organisation name) the composition of the supply chain, indicating which member of the supply chain (which may include the Potential Provider solely or together with other providers) will be responsible for the elements of the requirement.


	QUESTIONS 5.3 and 5.4 FOR COMPLETION BY NON-UK BUSINESSES ONLY

	5.3
	Registration with professional body

Is your business registered with the appropriate trade or professional register(s) in the EU member state where it is established (as set out in Annexes XI A-C of Directive 2014/24/EU) under the conditions laid down by that member state. If yes, please provide details of the member state and professional body.
	  Yes    No
  N/A

	5.4
	Is it a legal requirement in the State where you are established for you to be licensed or a member of a relevant organisation in order to provide the requirement of this procurement?  If yes, please provide details of what is required and confirm that you have complied with this.
	  Yes    No
  N/A


	BUSINESS ACTIVITIES/CAPACITY

	5.5
	Please provide a brief description of the Potential Provider’s business structure and main business activities.

(Potential Provider’s may also append a “family tree” to illustrate the structure)

	Response:



6 
SUITABILITY ASSESSMENT QUESTIONS

	6.1
	FINANCIAL INFORMATION 

Yes / No Boxes: (Double left click, select checked and press OK)

	Please indicate if you can provide one of the following set out below to evidence your annual turnover.

	A copy of your audited accounts for the most recent two years 


	  Yes

  No

	A statement of your turnover, profit & loss account and cash flow for the most recent year of trading
	  Yes

  No

	A statement of your cash flow forecast for the current year and a bank letter outlining the current cash and credit position
	  Yes

  No

	Alternative means of demonstrating financial status if any of the above is not available (e.g. Forecast of turnover for the current year and a statement of funding provided by the owners and/or the bank, charity accruals accounts or an alternative means of demonstrating financial status).
	  Yes

  No


	6.2
	INSURANCE

Please confirm by ticking the box that you have the following insurance cover in place and provide a copy of the relevant certificate with your submission:
	Yes / No Boxes(Double left click, select checked and press OK)

	a
	Employer’s liability insurance of at least £2 million.
(Please note this requirement is not applicable to Sole Traders)
	  Yes

  No

	b
	Professional indemnity insurance of at least £250,000

	  Yes

  No

	c
	Public liability insurance of at least £2 million.

	  Yes

  No

	d
	If your current levels of cover are less than those requested, you will be required to increase your cover at no cost to the Authority.  Please confirm that if you are successful you will increase your cover before entering in to a contract with the Authority?
	  Yes

  No

	e
	Are there any outstanding claims against you with a value of £50,000 or more?

If yes, please provide details
	  Yes

  No

	Response:



	Section 6
	Technical and Professional Ability

	6.3
	Relevant experience and contract examples

Please provide details of up to three contracts, in any combination from either the public or private sector; voluntary, charity or social enterprise (VCSE) that are relevant to our requirement. VCSEs may include samples of grant-funded work. Contracts for supplies or services should have been performed during the past three years. Works contracts may be from the past five years.

The named contact provided should be able to provide written evidence to confirm the accuracy of the information provided below.

Consortia bids should provide relevant examples of where the consortium has delivered similar requirements. If this is not possible (e.g. the consortium is newly formed or a Special Purpose Vehicle is to be created for this contract) then three separate examples should be provided between the principal member(s) of the proposed consortium or Special Purpose Vehicle (three examples are not required from each member).

Where the Supplier is a Special Purpose Vehicle, or a managing agent not intending to be the main provider of the supplies or services, the information requested should be provided in respect of the main intended provider(s) or sub-contractor(s) who will deliver the contract.

If you cannot provide examples see question 6.3b

	
	Contract 1
	Contract 2
	Contract 3

	Name of customer organisation
	
	
	

	Point of contact in the organisation
	
	
	

	Position in the organisation
	
	
	

	E-mail address
	
	
	

	Description of contract
	
	
	

	Contract Start date
	
	
	

	Contract completion date
	
	
	

	Estimated contract value
	
	
	

	b


	If you cannot provide at least one example for questions 6.3a, in no more than 500 words please provide an explanation for this e.g. your organisation is a new start-up or you have provided services in the past but not under a contract.

	Response:



	Section 6
	Grounds for mandatory exclusion
	Yes / No Boxes(Double left click, select checked and press OK)

	Question number
	Question
	

	6.4
	Regulations 57(1) and (2)
The detailed grounds for mandatory exclusion of an organisation are set out on this web page, which should be referred to before completing these questions.

Please indicate if, within the past five years you, your organisation or any other person who has powers of representation, decision or control in the organisation been convicted anywhere in the world of any of the offences within the summary below and listed on the webpage.

	a
	Participation in a criminal organisation.  
	  Yes

  No

If Yes please provide details at 6.4(b)

	b
	Corruption.  
	  Yes

  No

If Yes please provide details at 6.4(b)

	c
	Fraud.
	  Yes

  No

If Yes please provide details at 6.4(b)

	d
	Terrorist offences or offences linked to terrorist activities
	  Yes

  No

If Yes please provide details at 6.4(b)

	e
	Money laundering or terrorist financing
	  Yes

  No

If Yes please provide details at 6.4(b)

	f
	Child labour and other forms of trafficking in human beings
	  Yes

  No

If Yes please provide details at 6.4(b)  

	6.4(b)
	If you have answered yes to question1.1 (a), please provide further details.

Date of conviction, specify which of the grounds listed the conviction was for, and the reasons for conviction,

Identity of who has been convicted

If the relevant documentation is available electronically please provide the web address, issuing authority, precise reference of the documents.

	Response:


	6.5
	If you have answered Yes to any of the points above have measures been taken to demonstrate the reliability of the organisation despite the existence of a relevant ground for exclusion? (Self-Cleaning)
	  Yes

  No



	6.6(a)
	Regulation 57(3)
Has it been established, for your organisation by a judicial or administrative decision having final and binding effect in accordance with the legal provisions of any part of the United Kingdom or the legal provisions of the country in which the organisation is established (if outside the UK), that the organisation is in breach of obligations related to the payment of tax or social security contributions?
	  Yes

  No



	6.6(b)
	If you have answered yes to question 6.6(a), please provide further details. Please also confirm you have paid, or have entered into a binding arrangement with a view to paying, the outstanding sum including where applicable any accrued interest and/or fines.

	Response:



Please Note: The authority reserves the right to use its discretion to exclude a potential supplier where it can demonstrate by any appropriate means that the potential supplier is in breach of its obligations relating to the non-payment of taxes or social security contributions.

	Section 6
	Grounds for discretionary exclusion
	Yes / No Boxes(Double left click, select checked and press OK)

	Question number
	Question
	

	6.7
	Regulation 57 (8)
The detailed grounds for discretionary exclusion of an organisation are set out on this web page, which should be referred to before completing these questions.

Please indicate if, within the past three years, anywhere in the world any of the following situations have applied to you, your organisation or any other person who has powers of representation, decision or control in the organisation.

	6.7(a)


	Breach of environmental obligations?
	  Yes

  No

If yes please provide details at 6.8

	6.7(b)
	Breach of social obligations?  
	  Yes

  No

If yes please provide details at 6.8

	6.7(c)
	Breach of labour law obligations?
	  Yes

  No

If yes please provide details at 6.8

	6.7(d)
	Bankrupt or is the subject of insolvency or winding-up proceedings, where the organisation’s assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under the laws and regulations of any State?
	  Yes

  No

If yes please provide details at 6.8



	6.7(e)
	Guilty of grave professional misconduct?
	  Yes

  No

If yes please provide details at 6.8

	6.7(f)
	Entered into agreements with other economic operators aimed at distorting competition?
	  Yes

  No

If yes please provide details at 6.8

	6.7(g)
	Aware of any conflict of interest within the meaning of regulation 24 due to the participation in the procurement procedure?
	  Yes

  No

If yes please provide details at 6.8



	6.7(h)
	Been involved in the preparation of the procurement procedure?
	  Yes

  No

If yes please provide details at 6.8

	6.7(i)
	Shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions?
	  Yes

  No

If yes please provide details at 6.8

	6.7(j)

6.7(j) - (i)

6.7(j) - (ii)

6.7(j) –(iii)

6.7(j)-(iv)


	Please answer the following statements

The organisation is guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria.

The organisation has withheld such information.

The organisation is not able to submit supporting documents required under regulation 59 of the Public Contracts Regulations 2015.

The organisation has influenced the decision-making process of the contracting authority to obtain confidential information that may confer upon the organisation undue advantages in the procurement procedure, or to negligently provide misleading information that may have a material influence on decisions concerning exclusion, selection or award.
	  Yes

  No

If Yes please provide details at 6.8

  Yes

  No

If Yes please provide details at 6.8

  Yes

  No

If Yes please provide details at 6.8

  Yes

  No

If Yes please provide details at 6.8



	6.8
	If you have answered Yes to any of the above, explain what measures been taken to demonstrate the reliability of the organisation despite the existence of a relevant ground for exclusion? (Self-Cleaning)

	Response:



	Section 6
	Additional grounds for exclusion
	Yes / No Boxes(Double left click, select checked and press OK)

	Question number
	Question
	

	6.9
	Has your company ever compiled, used, sold or supplied a prohibited list as defined by Regulation 3 of the Employment Relations Act 1999 (Blacklists) Regulations 2010?
	  Yes

  No



	6.10
	Has your company been found to have been in breach, by a competent authority, of Regulation 3 of the Employment Relations Act 1999 (Blacklists) Regulations 2010?
	  Yes

  No



	Response:



‘Self-cleaning’ 
Any Supplier that answers ‘Yes’ to questions in this Section 6 should provide sufficient evidence that provides a summary of the circumstances and any remedial action that has taken place subsequently and effectively “self-cleans” the situation referred to in that question. The Supplier has to demonstrate it has taken such remedial action, to the satisfaction of the Authority in each case.  

If such evidence is considered by the Authority (whose decision will be final) as sufficient, the economic operator concerned shall be allowed to continue in the procurement process.
In order for the evidence referred to above to be sufficient, the Supplier shall, as a minimum, prove that it has:

· paid or undertaken to pay compensation in respect of any damage caused by the criminal offence or misconduct;

· clarified the facts and circumstances in a comprehensive manner by actively collaborating with the investigating authorities; and

· taken concrete technical, organisational and personnel measures that are appropriate to prevent further criminal offences or misconduct.

The measures taken by the Supplier shall be evaluated taking into account the gravity and particular circumstances of the criminal offence or misconduct. Where the measures are considered by the Authority to be insufficient, the Supplier shall be given a statement of the reasons for that decision.
7
 FREEDOM OF INFORMATION SCHEDULE
Commercially sensitive information
I declare that I wish the following information to be designated as commercially sensitive and to be appended to the Contract at Schedule 1.

	 

 

 


The reason(s) it is considered that this information should be exempt under the Freedom of Information Act 2000 is:

	 

 

 


The period of time for which it is considered this information should be exempt is until the completion of the contract OR for a period of [NUMBER] years until [MONTH], [YEAR]].
	 

 

 


 

	SIGNATURE:
	_________________________________________

	NAME (PRINT):
	_________________________________________

	POSITION:
	_________________________________________

	COMPANY:
	_________________________________________

	DATE:
	_________________________________________


DISCLOSURE OF INFORMATION UNDER THE FREEDOM OF INFORMATION ACT 2000

1.1 The Freedom of Information Act 2000 (FOIA) gives a right of access by any person (including companies) to information held by the Authority, which could include information relating to or submitted as part of a quotation process. Certain information may be exempt on the grounds of confidentiality or commercial sensitivity.    

1.2 The Authority encourages all Suppliers to visit the Information Commissioners website at www.informationcommissioner.gov.uk for further information on the FOIA and its effect on public authorities and service providers in relation to the disclosure of information in respect of public sector tendering and contracts and specifically to access Awareness Guidance Document No. 2 (Confidential Information) and Awareness Guidance Document No. 5 (Commercial Interests) on the application of the exemptions from disclosure under the FOIA.  

1.3 Suppliers should indicate, by way of completing the Freedom of Information Schedule, below, with supporting reasons, the parts of their Quotation Submission which the Supplier considers is commercially sensitive and/or confidential should a Freedom of Information (FOI) request be received by the Authority. Suppliers are required to complete all sections of the Freedom of Information Schedule and return it as part of their Quotation Submission.   

1.4
The Authority, in order to preserve the integrity of the quotation process and to respect the commercial and competitive positions of Suppliers, will endeavour to treat details of Quotation Submissions marked as confidential and commercially sensitive at least until the contract has been awarded to the successful service provider / supplier.  In the event that the Authority receives an FOI request and considers the information is not covered by an exemption, or there is a greater public interest in disclosure then the Authority must disclose the information in order to comply with the requirements of the Freedom of Information Act 2000.  
8
DECLARATION OF NON-COLLUSION

In recognition of the principle that the essence of the quotation process is that the Authority shall receive bona fide competitive Quotations from all those taking part 

I/WE CERTIFY THAT:

1. The Quotation submitted herewith is a bona fide Quotation, intended to be competitive.

2. I/We have not fixed or adjusted the amount of the Quotation under or in accordance with any agreement or arrangement with any other person.

3. I/We have not done, and undertake that we will not do any of the following acts:

a) communicating with a person other than the person calling for this Quotation the amount or approximate amount of the proposed Quotation (except where the disclosure, in confidence, of the approximate amount of the Quotation was essential to obtain insurance premium quotations required for the preparation of the Quotation);

b) entering into any agreement with any other person that he/she shall refrain from quoting or as to the amount of any Quotation to be submitted; and

c) offering, paying, giving or agreeing to give any sum of money or valuable consideration directly or indirectly to any person for doing, having done, causing or having caused to be done in relation to any other Quotation or proposed Quotation any act of the sort described above.

	Signed
	……………………………………
	Date
	…………..………

	Name (Block Capitals) 
	……………………………………
	Designation
	………..…………...

	For and on behalf of 
	………………………………………………………………………………

	Registered Office Address
	………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

	Contact details:
	Tel:
	……………………..
	Fax:
	………………………


In this declaration:

1 ‘person’ indicates any person, body, or association corporate or incorporate.

2 ‘any agreement or arrangements’ includes any transaction of the sort described above, formal or informal and whether legally binding or not
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	Author
	Richard Newman (Humber Archaeology Partnership)

	Derivation


	Outcome of Historic England’s receipt of document ‘HE7824 North Back Lane, Kilham, East Riding of Yorkshire: Quantifications of Digital, Paper, Finds & Environmental Sample Archive’

	Origination date
	7th October 2020

	Revisers
	Richard Newman following receipt of comments from Historic England and Hull City Council

	Revision date
	18th January 2021

30th November 2021

	Version
	3

	Status
	Final

	Summary of changes
	Budget and expected timetable included paragraph 1.2.

Section 11 inserted
Reference to closure report and to the number of highlight reports required for a project of nine months duration

	Circulation


	Marcus Jecock (Historic England), Tim Cromack (Historic England) and Mark Homersham (Hull City Council)

	Actions


	1. Historic England approval

2. Submission to tenderers

	Digital file reference
	181NNK2016-HE7824 /02 project Management/stage 2 brief

	Approval signatures


	For Historic England:
	For Humber Archaeology Partnership:

[image: image2.jpg]





SPECIFICATION FOR THE PRODUCTION OF A POST-EXCAVATION ASSESSMENT AND UPDATED PROJECT DESIGN FOR THE ENSUING STAGE 3 ANALYSIS
	Site Name: 
	Northside, North Back Lane, Kilham, East Riding of Yorkshire 



	Proposal: 
	Production of a Post Excavation Assessment (PXA) and Update Project Design (UPD)



	National Grid Reference: 
	TA 0664  6457

 

	Planning Application Number: 
	N/A

 

	HER Casework Number: 
	HER/DE/CONS/19664



	Date of Issue: 
	7th January 2022 


This specification is valid for one year from the date of issue. After this period, the Humber Archaeological Partnership (HAP) should be re-consulted. It is advised that this document should be read in conjunction with the Notes for Archaeological Contractors proposing to work in the area covered by the Humber Historic Environment Record (dated January 1999): these notes are available on request from the Humber HER. Respondents to this specification must do so only after fully consulting the East Riding Archaeology document ‘HE7824 North Back Lane, Kilham, East Riding of Yorkshire: Quantifications of Digital, Paper, Finds & Environmental Sample Archive’. Those expressing an interest in taking part in a tender competition to carry out the work described in this specification will be given full access to a digital copy of the site paper archive.  
1. Project summary

1.1
This specification sets out the process for producing a PXA and UPD for the ensuing stage 3 analysis for excavations undertaken at Northside, North Back Lane, Kilham, East Riding of Yorkshire. Tenderers will be expected to provide in response details of appropriate experience and capabilities, a project design with a competitive quotation to carry out the PXA and UPD as described herein, and a ball-park estimate (not a price range) of the costs of a likely subsequent process of analysis and publication. The project design will include a method statement containing a timetable for PXA and UPD completion, with a breakdown of resources to be allocated against tasks to be undertaken. 

1.2
It is anticipated that the programme of work to produce a PXA and a UPD will be between six and nine months maximum. The budget range for this work has been defined as between £30 and £40k (exclusive of VAT). The budget for the stage 3 analytical programme has been defined in the range of £60-£70k and this should be a consideration when compiling the UPD. 

1.3
Excavations at Northside, North Back Lane, Kilham were undertaken by East Riding Archaeology (ERA) in 2016. The site archive was quantified and prepared for assessment by ERA in 2019-20. The principal archaeological remains comprised Bronze Age and Anglo-Saxon burial features, with a possibility that a still prominent Bronze Age burial mound acted as a focus for later pagan early medieval burial. The material archive includes important and significant glass and metal personal ornament assemblages.
1.4
The project is being grant funded by Historic England through the Humber Archaeology Partnership (HAP). A staged approach has been taken to the post-excavation work. Stage 1 was completed by ERA answerable to Humber Archaeology Partnership and comprised the stabilisation, ordering and quantification of the archive. Stage 2 will consist of a PXA with the production of a PXA report and a UPD as separate documents. The appointed archaeological contractor will be answerable to the Humber Archaeology Partnership in the first instance. The Principal Archaeologist of the Humber Archaeology Partnership will perform the function of the project executive and will monitor the progress of the project and ensure adherence to appropriate quality standards and the appropriate discharge of this specification. The project executive will be the external quality control for all project outputs prior to submission to Historic England. Stage 3 will comprise analysis and publication. It is anticipated that stages 2 and 3 will be completed by the same organisation, with the award of stage 3 being conditional upon appropriate performance at stage 2.

2.
Site location and description

2.1
The site was located at Northside, North Back Lane, Kilham, East Riding of Yorkshire. The large village of Kilham lies 8km north-east of the town of Driffield and within the Yorkshire Wolds at a height of around 35m aOD. The geology of the area comprises Devensian till deposits overlying Cretaceous chalk. 

2.2
Four separate areas were excavated equating to four intended house plots. One plot was devoid of archaeological remains (plot 4). The total investigated area producing archaeological features (plots 1-3) equated to about 1,285m2. 

3.
Archaeological background

3.1
A brief description of the archaeological results of the excavation is contained in East Riding Archaeology’s document ‘HE7824 North Back Lane, Kilham, East Riding of Yorkshire: Quantifications of Digital, Paper, Finds & Environmental Sample Archive’, provided as part of the tender documentation.
3.2
Further information will be provided to tenderers as reports within the digital copy of the site paper archive (to be supplied on request). Information on the archaeological background to the Kilham area can be obtained by the selected tenderers from the Humber Historic Environment Record.

4.
Project outputs

4.1
The output for stage 1 was an indexed, ordered and cross-checked paper archive suitable for assessment at stage 2. Additionally, the material archive was cleaned, stabilised and boxed (appropriately for eventual deposition with East Riding of Yorkshire museums service) and ready for specialist assessment. One 10 litre bulk sample out of 96 bulk samples has been processed and the flot and residue are to be retained for further assessment.
4.2
Stage 2

The outputs for stage 2 will comprise: 

· PXA report

· UPD under separate cover (upon which a detailed cost breakdown for stage 3 will be based)
· Stage 2 closure (end of project) report, which is a requirement of the MoRPHE project management process.
4.3
Stage 3

The outputs for stage 3 will comprise: 

· Site archive report (digital copy to be deposited with the Archaeology Data Service)

· Deposited material and paper archive with East Riding museums service
· Publication report
· Stage 3 closure (end of project) report, which is a requirement of the MoRPHE project management process.

4.4
Further stage 3 outputs may be defined at stage 2 if justified and these could include web page/blog site, twitter feed, popular booklet, You Tube video, local presentation of results/display day etc.
5.
Guidance, quality standards and project design

5.1
All work will be undertaken in accordance with the CIfA Standard and Guidance for the Collection, Documentation, Conservation and Research of Archaeological Materials (2014) and the Standard and Guidance for the Creation, Compilation, Transfer and Deposition of Archaeological Archives (2014). In deciding what should be selected for retention in the project archive during the PXA process, use should be made of the CIfA online ‘Toolkit for Selecting Archaeological Archives’ (http://cifa.heritech.net/selection-toolkit). For managing the project’s digital data reference should be made to DigVentures Work Digital/Think Archive. A Guide to Managing Digital Data Generated from Archaeological Investigations (2019).

5.2
The resultant archive for deposition must comply completely with the East Riding of Yorkshire Council’s Guidelines on Archaeological Archives (2018), or the archive may not be accepted by East Riding of Yorkshire Council’s Museums Service. Further guidance on standards for the compilation, management and curation of archives is contained in Archaeological Archives Forum Archaeological Archives, a Guide to Best Practice (Brown 2007) and the Europea Archaeologiae Consilium The Standard and Guide to Best Practice in Archaeological Archiving in Europe (Perrin et al 2014).
5.3
The human remains from the site will be treated in accordance with the Historic England / BABAO guideline The Role of the Human Osteologist in an Archaeological Fieldwork Project (Mays et al. 2018) and note should also be taken of APABE Science and the Dead: A Guideline for the Destructive Sampling of Archaeological Human Remains for Scientific Analysis (2013). All environmental samples will be assessed in accordance with the Historic England Centre for Archaeology’s Environmental Archaeology – a Guide to the Theory and Practice of Methods, from Sampling and Recovery to Post-Excavation (2011) The approach taken in this brief towards the organisation of a programme of post-excavation activity and the outputs defined are in accordance with the ALGAO document Advice Note for Post-Excavation Assessment (2015).

5.4
The pottery assessment will be undertaken in accordance with guidance for assessment contained in the Prehistoric Ceramics Research Group/Study Group for Roman Pottery/Medieval Pottery Research Group’s A Standard for Pottery Studies in Archaeology (2016).

5.5
As Historic England are the funding body for this project the project design and the progress monitoring mechanisms will be in accordance with the Management of Research Projects in the Historic Environment: MoRPHE Project Managers’ Guide (2015), specifically pages 30-33. Consequently, any project design should:

· use the terminology for project roles, project stages and project documents covered in the MoRPHE Project Managers' Guide
· include a document control grid as set out in the MoRPHE Project Managers' Guide and as used for this project brief.
5.6
In accordance with the MoRPHE approach the project design will, in order, address the following:

· project description
· research aims and objectives

· interfaces such as links with university departments and programmes of research

· explanation of project communications strategy

· description of project review process, including provision of staff/ task/time details to the project executive, milestones and monitoring arrangements (remotely via Teams)

· details of project team structure

· methods statement based on the general method statement in this brief and broken down by tasks, with each task related to a research aim

· timetabled task breakdown, grouped tasks, resources, milestones and product delivery expressed in a gantt chart

· risk log

· budget for stage 2 including staff costs, sub-contractor costs, non-staff costs, overheads, total costs with tolerances

· overall budget for stage 3.

5.7
Neither a business case nor a project scope will be necessary within the project design, as the business case for this project was established with the agreement to fund stage 1 and the project scope is defined by this specification. Outline arrangements for archive ownership and archive deposition have already been agreed, though no discard strategy has been defined.

5.8
It is required that consideration be given to the involvement of appropriate university researchers in the stage 3 analysis and publication phase (see section 10.3 of this brief), thus contact regarding this will need to be at least established in stage 2 and even involvement at stage 2 may be deemed appropriate. Proposals to facilitate the involvement of relevant university researchers in some aspects of the post-excavation programme are required in the project design and should be detailed in the sections on interfaces and project team structure. Such involvement will not be sanctioned unless it is cost effective.
6.
Purpose of the PXA and UPD
6.1
The PXA is an essential reporting stage for most programmes of post-excavation work as it allows the archaeological advisor (in this case Humber Archaeology Partnership) and the funder (in this case Historic England) to understand how the significance of the remains is influencing the proposals for expenditure on analysis. It articulates how the future analysis is shaped by the assessed significance of the artefactual, ecofactual and stratigraphic data and enables the archaeological advisor to appreciate the impact of the work on the archaeological record at a local, regional and national level. The results of the PXA will be presented in a report and once the conclusions of the report have been agreed with Humber Archaeology Partnership and Historic England, items agreed for further analysis can be taken forward into the UPD. Thus, the UPD ensures a method statement can be derived for post-excavation analysis and the scope of publication defined in relation to the size of the site and relative significance of the discoveries. The PXA must demonstrate clear and ongoing communication between the specialists and the stratigraphic report writer, so that the results of the specialist’s assessment is informed by the stratigraphic assessment and vice versa.

6.2
The UPD will provide a detailed specification for the delivery of phase 3 of the Northside, North Back Lane, Kilham post-excavation programme. The document will justify analysis of aspects of the material and paper archive with reference to clearly defined and justified research objectives. The UPD will justify the method and scope of the publication of the significant outcomes of the fieldwork (which may be amended by any unforeseen developments during data analysis). Further the UPD will specify the contents of the site archive report. Finally, it will provide a clearly milestoned timetable, expressed in a task breakdown format and as a gantt chart with a linked procedure flow. 

7.
Research objectives

7.1
At this stage it is acceptable to define just two clear overarching research objectives in the project design, one addressing the Bronze Age material and the other the early medieval cemetery, though more may be defined if they can be justified. These research objectives will be refined further during stage 2 and the updated research objectives will be articulated in the UPD. It will not be sufficient to simply repeat research priorities expressed in the regional research agenda, for which the Yorkshire Regional Research Framework is in any case unsuitable. Even so, the research objectives for the project design should be defined in relation to the Yorkshire Regional Research Framework (Roskams and Whyman 2007) and any relevant national period or thematic agenda. Consideration should also be given to research questions and themes defined for the East Midlands (Knight and Vyner 2021) and South Yorkshire (Cockrell 2019) for the Bronze Age and the East Midlands (Knight and Vyner 2021) and North East (Buchanan 2017) in relation to the early medieval period. Please note that any use of the term Anglo-Saxon in relation to the early medieval remains should be well considered and specific.

7.2
For the Bronze Age material, in considering research questions reference should be made to an articles by Lucas (1996) and to Melanie Giles’ PhD thesis (2000). It should be noted that evidence for, and discussion of, the Bronze Age in East Yorkshire is far less extensive than that for the Iron Age and there has been no serious overview of Bronze Age material in East Yorkshire since that contained in the published assessment for the whole of Yorkshire in  2003 (Manby et al , 70-80). Roskams and Whyman’s 2005 coverage in the Yorkshire research agenda adds little to the earlier review. One of the most recent site reports from East Yorkshire, which has a similar range of material to Kilham, is from a site at Eastington (Richardson 2011). Other quite recent site reports which contain useful potential wider regional parallels for the early medieval burials at Kilham include, West Heslerton  (Haughton 1999 and Haughton and Powlesland 1999) and Barton-on-Humber (Drinkall and Foreman 1998).  For a less traditional approach to presenting early medieval burials in the wider region, reference should be made to the excavations at Cleatham, North Lincolnshire (Leahy 2007).  Early medieval cemeteries in East Yorkshire were last reviewed by Lucy (1998). It should be noted that little recent works has been undertaken specifically on early medieval burial in East Yorkshire. In considering research questions for the early medieval burials reference must be made to the Society for Medieval Archaeology monograph Anglo-Saxon Graves and Grave Goods of the 6th and 7th centuries AD: A Chronological Framework (Hines and Bayliss 2013). Also of relevance is Howard Williams’ study of early medieval burial (2006) Death and Memory in Early Medieval Britain.

8.
Method statement
8.1
Stage 1 of the PXA process has been completed, the stabilisation, ordering and quantification of the archive. A data management plan was developed during stage 1 and includes a digital folder structure. Both the data management plan and the digital folder structure are to be maintained and developed during stages 2 and 3. Any requirements to improve the data management plan should be outlined in the project design provided in response to this brief.

8.2
During Stage 1 initial contact was made with the East Riding of Yorkshire Museums Service but no agreement in principle was reached regarding transfer of title to the museums service. In stage 2 the appointed archaeological contractor will arrange for settlement of an agreement in principle for transfer of title to the material archive to be implemented between the owner and the East Riding of Yorkshire Museum Service. A further agreement will be reached to provide the Museum Service with a licence to copyright for the documentary archive. Evidence of the copyright agreement and agreement in principle for the transfer of title will be included as appendices in the PXA report.
8.3
The material archive is currently being curated by ERA. Arrangements would need to be made by any other archaeological organisation for the transfer/collection of the material archive. An allowance for this should be made within the budget.
8.4
Stage 2 comprises the production of the PXA report and the UPD as two separate documents. The assessment will include the following.

· A full analysis of the stratigraphic record allowing the compilation of a phased Harris matrix or matrices. The stratigraphic phasing (note not periodisation or phasing based on the finds dating or ceramic phasing) will form the basis for the organisation of the detailed assessment of the stratigraphic sequence. The stratigraphic report should be organised chronologically and not by location and proximity or theme. The stratigraphic report should progress from the earliest features and deposits to the most recent.

· An assessment of the artefacts organised by finds category. In order for some metal objects to be assessed for significance X ray photography may be required to examine objects encrusted with corrosion, in addition to those already undertaken. The artefactual assessment should contain a significance statement for each artefact category, indicating the value of further research in relation to understanding the site, as a contributor to the project’s defined research objectives and as a contributor to the wider archaeology of the East Riding. Where no further work is considered worthwhile this should be stated. The artefactual assessment should conclude with justified recommendations for retention and discard of materials. Some artefactual assessment has been undertaken and details are contained in the ERA document HE7824 North Back Lane, Kilham, East Riding of Yorkshire: Quantifications of Digital, Paper, Finds & Environmental Sample Archive’. Already completed assessments are not to be redone but they may be updated to ensure compliance with this brief.

· Consideration should be given to whether the stratigraphy and assemblage would be suitable candidates for some Bayesian chronological modelling to aid further understanding of the early medieval period. As this project is funded by Historic England, scientific dating and Bayesian chronological modelling will (if appropriate) be provided as in-kind support to the project. Costs for radiocarbon dating and modelling thus do not need to be included in the project costings, although staff time for the contractor to locate, identify and document samples and engage in the modelling process must be costed. At stage 2, once the stratigraphic assessment is well advanced, the HE scientific dating team will be pleased to collaborate with the appointed contractor to produce a formal assessment of the potential for scientific dating to inform the stage 3 proposal.

· Radiocarbon dating should be undertaken of a sample of material from the site to establish the usefulness of the material for such dating. The purpose of the stage 2 samples is simply to confirm that bone preservation is adequate for successful radiocarbon dating. Dating should be attempted from at least two of the posited Anglo-Saxon inhumations, and from two samples of human bone from the Bronze Age burials. Such an array of dates should enable the potential for further radiocarbon dates to be fully assessed. 
· An osteological assessment of the human bones should be undertaken to evaluate its significance with regard to regional and national Bronze Age and Post-Roman/Late Antique research questions. The human bones should be assessed with regard to the appropriateness of undertaking DNA and stable isotope analysis of human remains in order to advance understanding of familial groupings / kinship ties, ‘Germanic’ migration and intermarriage during the Late Antique period. Proposals for the sensitive longer term curation/reburial of the human remains should be provided in agreement with Historic England and the East Riding of Yorkshire Museum Service.
· An assessment of the zooarchaeological material both derived from manual on-site collection and from sample sieving. The zooarchaeological assessment should contain a significance statement indicating the value of further research in relation to understanding the site, as a contributor to the project’s defined research objectives and as a contributor to the wider archaeology of the East Riding. Where no further work is considered worthwhile this should be stated. A consideration of the value of stable isotope analysis of the animal bones should be provided. The zooarchaeological assessment should conclude with justified recommendations for retention and discard of materials.

· An assessment of the archaeobotanical material derived from sample sieving. Only one sample has been processed and further processing of sub-samples will be required at stage 2. The ERA document HE7824 North Back Lane, Kilham, East Riding of Yorkshire: Quantifications of Digital, Paper, Finds & Environmental Sample Archive’ contains recommendations for further sub-sample selection and for processing. Tenderers will be not be constrained by these recommendations and may if justified propose their own strategy for sample selection and processing, though only following consultation with the Historic England Regional Science Advisor. Any alternative strategy must be described within the Project Design for stage 2 and agreed in advance of Stage 2 start up. The archaeobotanical assessment should contain a significance statement indicating the value of further research in relation to understanding the site, as a contributor to the project’s defined research objectives and as a contributor to the wider archaeology of the East Riding. Where no further work is considered worthwhile this should be stated. The archaeobotanical assessment should conclude with justified recommendations for retention and discard of materials.

· The PXA report should be concluded with a summary of the assessment findings and an overall statement of site potential as a justification for further work.
8.5
The UPD will consist of a summary of those elements of the archive considered significant and needing further work to elucidate their potential as well as those considered insufficiently significant to merit further study. It will detail the further work necessary to bring out the research potential of the archive elements deemed sufficiently significant to warrant further study.  The UPD will further outline a selection strategy for retention or otherwise of all elements of the archive comprising materials, paper-based documentary records and digital data. It will update the research aims and objectives for further work. It will justify a suitable strategy for publication and dissemination commensurate with the scale and significance of the work proposed. The UPD will scope a project design, including a methods statement, aimed at facilitating targeted analysis and publication. The UPD will define the contents of the site archive report, which as a minimum should include the following:

· all relevant briefs and project designs from the field work phase through to the UPD (minus any business sensitive material or any information not compliant with the Data Protection Act) 
· a copy of the assessment report 
· all full specialist analytical reports 
· a copy of the draft publication report 
· an updated index and catalogue of the site archive.  
8.6
Finally, the UPD will identify through task breakdown, resource allocation and timetable the character and scale of the proposed analysis and publication phase. Using the resource allocation and timetable the UPD should be costed. The finalised budget for stage 3 should only be submitted for consideration once the recommendations of the UPD have been agreed with Historic England and the Humber Archaeology Partnership. 

8.7
Stage 3 will not be scoped until the UPD is produced. A detailed methods statement for completing stage 3 will be included within the UPD.
9.
Content of the PXA report
9.1
The format of the report can to an extent comply with the individual organisations house style, but it must follow the content organisation detailed below, it must have a MoRPHE compliant document control grid, it must use MoRPHE compliant project management terminology and it must contain numbered paragraphs for ease of editorial commentary. The report should also have an executive summary, of no more than a page in length, included after the content’s description. The brief and project design need not be appended as they will be included in the site archive report.

9.2
The content and organisation of the report will conform with the following template, though it may be expanded where necessary.

1. Introduction

1.1 Purpose of the report

1.2 Project background

1.3 Project details (who, when, where is the archive location etc)

1.4 Scope of the project (refer to brief to project design, any variations)

1.5 Site location, geological and geomorphological description

1.6 Previous work

1.7 Research aims and objectives

2. Methodology

2.1 Standards and guidance

2.2 PXA methods statement (summarised from project design)

2.3 Explanation of the use of Harris matrices, the format of the PX summary table and selection of samples for sub-sampling and radiocarbon analysis

3. Stratigraphic data

3.1 Introduction

3.2 Phasing explanation

3.3 Excavation results by phase

3.4 Unphased

4. Statement of significance

4.1 Artefacts

4.2 Introduction

4.3 Ceramics

4.4 Other materials (each category a separate numbered section)

4.5 Statement of significance

5. Zooarchaeological remains

5.1 Introduction

5.2 Assessment

5.3 Conclusion

5.4 Statement of significance

6. Archaeobotanical remains

6.1 Introduction

6.2 Assessment

6.3 Conclusion

6.4 Statement of significance

7. Human Remains

7.1 Introduction

7.2 Condition

7.3 Assessment

7.4 Conclusion

7.5 Statement of significance

8. Radiocarbon dating

8.1 Nature of samples

8.2 Results of determination

8.3 Statement of significance

9. Discussion

9.1 Summary of the character of the data

9.2 Context including HER data from Kilham and relevant nearby sites

9.3 Bronze Age

9.4 Early medieval

9.5 Efficacy of the evaluation results

9.6 Conclusion

10. Statement of research potential

10.1 Bronze Age

10.2 Early medieval

10.3 Other.

11. Bibliography

12. Plates

13. Figures

14. Illustrations of graves

15. Appendices

15.1 Post-excavation summary report

15.2 Harris matrix

15.3 Oasis form

15.4 Agreement in principle for the transfer of title with East Riding of Yorkshire Museums Service

15.5 Copyright agreement providing the Museum Service with a licence to copyright for the documentary archive
9.3
The post-excavation summary table is an essential element of the post-excavation report and a useful tool in the post-excavation process. It should correlate the individual contexts with their finds, samples and radiocarbon dates. The table should include columns for context numbers any group context numbers, phase with which the context is associated, brief contextual description eg pit, grave, ditch, fill, palaeosoil etc, finds using ceramic codes for pottery, date of fills/layers by period as represented by the finds, number of environmental samples taken from context, radiocarbon date lab reference number with calibrated date range. For ease of reference the table can be colour coded by phase using the same phase colours as used in the phase plan.

9.4
Ceramic codes are required because they are easier to fit into a space constrained table. The codes used in the post-excavation summary table will refer to the codes used in the finds fabric descriptions text.  Classifying and grouping ceramics under fabric codes at the assessment stage ensures that finds work is confined to assessment and does not stray into analysis.  At this stage we require ceramics to be classified by chronological period and ceramic phase and subdivided by fabrics described primarily by fabric inclusions. Detailed and specific ware descriptions such as ‘Humberware’ are not required at the assessment stage. This is in accordance with recommendations for pottery assessment as detailed in sub-section 2.3.2 of A Standard for Pottery Studies in Archaeology (2016). The codified fabric descriptions will be retained for the stage 3 analysis. At the stage 3 analysis phase, identification by recognised local wares, where possible, will be required. The codes recommended for use in the stage 2 assessment are those of the Prehistoric Ceramics Research Group for prehistoric pottery (2010), those of the Roman Pottery Study Group (1998)  and the Warwickshire Museums/OA codes for Early Medieval pottery (Booth nd).

9.5
Illustrations should be prepared in a CAD environment and include a location plan, a coloured phase plan, sections and a plan of each grave including the inhumation within it. Grave drawings should appear side by side with an appropriately scaled photograph of the grave. Finds drawings are not required at this stage but appropriate photographs of finds are required.

10.
Content of the UPD
10.1
The format of the UPD will be consistent with the format of the PXA report. The UPD must have a MoRPHE compliant document control grid, it must use MoRPHE compliant project management terminology and it must contain numbered paragraphs for ease of editorial commentary. The report should also have an executive summary, of no more than a page in length, included after the contents description.

10.2
The content and organisation of the report will conform with the following template, unless there are good reasons to vary it. Any variations must be agreed before implementation. As dissemination mechanisms and modes of publication have yet to be decided, the breakdown of those sections of the report cannot be defined. Similarly the content of the task and resource allocation can only be defined once the assessment is complete.

1.
Introduction
1.1
Summary of significance of the results of the PXA report

1.2
Purpose of the UPD

1.3
Scope of the UPD

2.
Background

2.1

UPD standards, brief and project design

2.2

Baseline for defining updated research aims

3.
Research aims and objectives

3.1

Research aims and objectives for the PXA report

3.2

Summary of further research potential defined in the PXA report

3.2

Updated research aims and objectives

4.
Business case

4.1
Requirements of Historic England and Humber Archaeology Partnership regarding archive deposition and data dissemination

4.2
Requirements of East Riding Museums.

4.3
Target audiences

5.
Post-excavation analysis method statement

5.1

Summary of data categories to be analysed linked to research objectives

5.2
The phased data

5.3
Artefactual data

5.4
Further palaeoenvironmental sample processing

5.5
Palaeoenvironmental analysis

5.6
Osteological analysis

5.7
Radiocarbon dating and potential for Bayesian analysis

5.8
Other scientific analysis

5.9
Documentary and contextual research

5.10
Theoretical approaches

5.11
Material archive retention and discard strategies

5.12
Paper and digital records selection strategy

5.13
Data Management Plan development and revisions

6.
Dissemination mechanisms

7.
Publication proposal

8.
Site archive report and archive deposition

8.1

Details of content of the site archive report

8.2

Plan for compilation of the project archive with breakdown of contents

8.3

Arrangements for archive deposition and transfer of ownership

9. 
Task breakdown

10.
Resource allocation

11.
Timetable summarised but also expressed as a gantt chart which shows tasks, grouped tasks (stratigraphic analysis, artefacts analysis etc), resource allocations, task linkages and milestones.

12. Budget for analysis and publication to include all staff costs, subcontractor fees, management costs, consumables, overheads, publication costs etc. 


10.3
Consideration should be given for stage 3 to the involvement of university researchers already carrying out relevant research into early medieval burial especially. This will ensure that the latest research is taken into account and potentially provide a more cost effective and academically rigorous approach.

10.4
Through the UPD the stage 3 analysis and publication phase will be scoped, planned and an accurate budget for implementation will have been established.


11.
Other tender requirements

11.1
In addition to providing a resourced, timetabled and costed method statement for the delivery of the phase 2 project outputs as defined above, all tenderers must provide a risk log detailing potential risks to project completion and an explanation of how such risks will be mitigated. Where contingency costs may be incurred these should be identified and included within the budget without exceeding the defined budget range (see paragraph 1.2).

11.2
All tenderers must provide the following questions within their bid.

· Details of PXA experience of the proposed project manager.

· Details of PXA experience of the proposed project officer.

· Details of relevant experience of internal CAD, GIS and finds illustration specialists (if work is to be sub-contracted state to whom and detail their experience).

· Details of relevant experience of internal finds specialists (if work is to be sub-contracted state to whom and detail their experience).

· Details of relevant experience of internal osteologist (if work is to be sub-contracted state to whom and detail their experience).

· etails of relevant experience of internal palaeoenvironmental specialists (if work is to be sub-contracted state to whom and detail their experience).

12.
Monitoring

12.1
Key project milestones for stage 2 will include start up, closure and a mid-point review. Other important milestones would be the completion of the sample processing, the return of radiocarbon dates, submission for comment of the assessment report and submission for comment of the UPD.

12.2
The MoRPHE project management process requires highlight reports (including a closure report) to be compiled which detail project progress. Rather than being linked to key milestones these are usually based on a time period and tied to a payment schedule. The precise timing of the highlight reports will depend on the intended duration of the project’s programme. If stage 2 was considered likely to take six months or less, then a mid-point review and a closure report should suffice, whereas if it was to extend over a period of nine months, then tri-monthly reporting would be required. It is essential that once the timetable has been established task provision is made for the compilation of highlight reports and an end of project summary report. These tasks will need to be included in the task breakdown and the gantt chart and specified in the method statement.

12.3
All reports will be reviewed in the first instance by the Humber Archaeology Partnership. Reports considered to be project outputs may have revisions requested by the Humber Archaeology Partnership, for implementation by the contractor prior to submission to Historic England.  Humber Archaeology Partnership revisions will not take the form of tracked changes but will be laid out in a revisions table with explanations for why a revision is required. 

12.4
Any monitoring meetings will be undertaken remotely using Microsoft Teams software and arranged by the Humber Archaeology Partnership. A start up meeting will take place following the award of the contract. Thereafter monitoring meetings are probably best tied to the submission of the highlight reports, perhaps taking place a week after submission. A monitoring meeting will need to take place following the submission of the assessment report to Historic England and before the initial draft submission of the UPD for review to the Humber Archaeology Partnership. All monitoring meetings and their resource requirements will need to be timetabled and included in the gantt chart. 

13.
Health and safety

13.1
A Risk Assessment Method Statement (RAMS) must be prepared for Stage 2 and will be required to be submitted by the preferred tenderer to the Humber Archaeology Partnership for approval following the award of the contract. The RAMS must cover all processes to be undertaken during the Stage 2 works by the preferred tenderer. This should cover office based work, lab work, the operation of machinery such as sieving tanks and the use of chemicals. Once appointed as the main contractor it will be the main contractor’s responsibility to ensure that appropriate safeguards are in place for any work undertaken by sub-contractors. 

13.2
The RAMS must consider the necessary safe working requirements consequent upon the Covid-19 pandemic, as it is likely that the stage 2 works will be awarded during the continuation of the pandemic. Where possible working from home is advocated. Homeworkers must have completed a work station assessment to ensure that they are working safely and are in compliance with the DSE regulations.

14.
Responses to this brief

14.1
Organisations wishing to tender for the award of this project are expected to comply fully with the Request For Quotation (RFQ) of which this specification forms a part.

14.2
In the event of any tenderer requiring any clarification of this specification or of the requirements of the RFQ they should in the first instance contact Dr Richard Newman, Principal Archaeologist, Humber Archaeology Partnership, The Old School, Northumberland Avenue, Hull, HU2 0LN or email richard.newman@hullcc.gov.uk. 

14.3
The tenderers will need to provide a MoRPHE compliant project design for stage 2 that meets the requirements of this brief. This specification, the project design for stage 2, and the resultant UPD for stage 3 will together form the written scheme of investigation for the works. The tender will be awarded on the basis of cost, compliance and the quality and clarity of the proposal for the PXA and UPD.
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