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Invitation to Tender (ITT) Lot 2.

	Innovation for SEND - to identify, evaluate, document, sustain, investigate the validity of scale up and share promising school or college initiatives which benefit children and/or young people with SEND.
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Should you have any questions about the invitation to tender process:

Policy enquires should be directed to Alex Grady at alexg@nasen.org.uk
Contract enquires should be directed to Martin Bull at martinb@nasen.org.uk 

Financial enquires should be directed to Amrit Singh at amrits@nasen.org.uk
1. 
Tender overview  

This Tender is open to Private, Public, Academic, Voluntary and Community sector organisations, individual sole traders and partnerships who wish to bid and be considered to:
a) Identify, document, evaluate, scale up and share effective initiatives that demonstrate promising school or FE colleges practice which benefit children and/or young people with SEND.

b) These initiatives may also include existing innovation that will support existing small local projects showing promise or ideas generated through SEND research projects, such as in-setting action research, initiatives resulting from study towards National Award for SEN Co-ordination, Professional Development Groups or Communities of Practice, or Action research.

2.         Value

The sum that has been made available for this tender opportunity is £188,185 (net) of which £44,170 (net) provided in year 1 (2022-23), £69,192 (net) year 2 (2023-24) and £74,843 (net) year 3 (2024-25). Value for money and cost benefits will be taken into consideration by the selection panel.
3.
Background

In June 2022, the Department for Education awarded nasen a 3-year contract to lead the Universal Services programme. The programme is being delivered in partnership with Education and Training Foundation, Autism Education Trust and Real Group and aims to improve outcomes for children and young people with SEND, particularly in mainstream settings. This will be achieved through providing SEND-specific Continuing Professional Development (CPD) and supporting the school and FE college workforce to identify and meet a broad range of needs, including autism, earlier and more effectively, and to successfully prepare for transitions into adulthood, including into employment.

nasen values school and FE college-based innovation for SEND to support the development of practice, leading to improved outcomes for learners with SEND. To ensure that nasen’s work is of the highest quality and represents value for money, all proposed work of a value greater than £10,000 inclusive of VAT is required to go through a formal tender process.    
The supplier we are seeking should come from a high-calibre organisation or consultant(s) with the appropriate expertise to stimulate professional curiosity around determining approaches which best work for children and young people with different needs across the full continuum and raise the profile of the educator in designing provision and meeting needs, Whilst ensuring all innovation incorporates the voice of children and young people with SEND and their parents, this project will also draw upon the findings and learning from the Action Research and Lesson Study for SEND strand. Ideas tested through Action tested through these could provide some of the pipeline for this strand which will be aligned with existing knowledge of effective practice.
4.
What are the services required?
The services we seek from a supplier would include:

· Sourcing innovative initiatives with the potential to yield measurable, positive impact over time for children and young people with SEND within:

· the originating settings;
· other settings which adopt the approaches or methods of working.
· Establishing an initial selection criteria, taking account of: 

· the relative potential for wide and/or high impact for learners with SEND;
· essential and requisite commitment to project participation;
· participation from mainstream and special schools.
· Design and implementation of project plans, based on the selected initiatives, providing bespoke support actions to build scale, replication, and sustainability.
· Implementation of structured and consistent project evaluation activities aligned to 5 levels of data (below) gathered over time, to provide evidence of impact: 

· User data;
· Engagement data;
· Feedback data;
· Outcomes data;
· Impact data.
5.
Outline of the service description  
5a)
Overview 
We know there are small-scale, valuable, local initiatives within schools and FE college settings which show promise for school improvement in SEND and inclusion. However, we also know that often initiatives are not being commonly shared between schools and FE college settings who could benefit from the learning due to lack of resource.

Although we recognise there are some difficulties inherent in transferability and replicability, we do know some initiatives will be scalable. Therefore, this project will enable this local, ‘grass roots’ innovation with a SEND-specific focus which builds in evaluation, sustainability, and scalability criteria. 

Alongside the specific approaches and/or models of working, a parallel focus will be on the enabling factors, for example planning and processes, for school and FE college improvement for SEND. This project will support replicability and adaptation to context, overcoming situational barriers, creating efficiencies, and building in sustainability. 

The supplier must support schools and FE colleges with a particular focus on improving outcomes for learners with SEND. Innovation for SEND projects may draw upon the Action Research and Lesson Study projects, as well as the wider work and knowledge of nasen, Whole School SEND, ETF and AET. The results of these projects would be widely shared to contribute to the collective understanding of what works, where and how.
5b
Minimum service levels
	Activities
	Year 1

(2022-23)
	Year 2

(2023-24)
	Year 3

(2024-25)

	· Identify local School and FE college initiatives for project support

· Provide bespoke project support (for scale, replication, and sustainability)

· Evaluate, document, and write up findings, including participant feedback and overall learnings
	4 projects in 4 Schools and FE colleges
	8 projects in 8Schools and FE colleges
	8 projects in 8 Schools and FE colleges


5c
Outputs and deliverables 

This tender has 3 main deliverables (Set up, Support and Report):

Set up


· Draw together learning from any relevant existing programmes;
· Establish selection criteria and use them to source the required yearly minimum level of initiatives and schools/FE colleges;
· Ensure geographical spread and coverage of transition and/or preparation for adulthood priorities in final selection.
Support

· Structure developmental, evidence-informed support for the initiatives which facilitates: 

· evaluation at every stage, as set out in Appendix 2;
· clear and consistent documenting of the initiatives’ contexts, assumptions, processes, ethical considerations, solutions to barriers or issues, planned or incidental supporting activities (such as staff training), incidental learning 

· planned sustainability and;
· a methodology for scaling up;
· Schedule planning and bespoke support sessions for each initiative (for Q3;)

· Schedule evaluation and scale-up sessions for each initiative (for Q4);
Report

· Collate feedback from the participants and learning from the process of the overall project for presentation in a written report for nasen and its funder, the Department for Education. 
· Produce dissemination plan (including dissemination format e.g., case studies), for WSS and DfE approval.
5d
Success measure 
Success will be measured by: 

· Participant feedback showing satisfaction in the innovation development and dissemination process;
· Participation feedback reporting and increase in levels of confidence in identifying and meeting needs;
· Initiatives tested to demonstrate:

· measurable positive outcomes involving, for example, changes to practice, organisation and/or policy;
· measurable impact in the longer term is expected to include one or more of inclusive high quality teaching, earlier and more accurate identification of SEN, improved mental health and wellbeing, improved parental satisfaction, increased engagement and attendance, improved transitions, and better learning outcomes for CYP with SEND;
· opportunities for scalability/replicability which demonstrate whether or not they are replicable and/or scalable, and if so, how this could be achieved.
Outcomes to include:

· Increase in participants’ understanding of an aspect of practice for SEND in their school or FE college setting;
· Intent to act on this increased understanding (the findings of the research) ultimately to positively impact provision for SEND;
· Participants reporting changing or improving their practice, the practice of others and / or the leadership of SEND as a result of engaging with the project;
· Additions to the collective understanding of what works for SEND (through dissemination of findings). Feedback in the form of learning examples of effective practice should also be written in plain English and presented in an easily accessible format so it can be shared more widely on established websites.

6.
Additional information 

All relevant learning resulting from this activity will be shared on the Whole School SEND website and through other relevant websites, using case studies for example, to further disseminate ideas for school improvement, through enhanced provision and practice for SEND.

7.
 Financials 

a) The sum that has been made available for this tender opportunity is £188,185 (net) of which £44,170 (net) provided in year 1 (2022-23), £69,192 (net) year 2 (2023-24) and £74,843 (net) year 3 (2024-25).
b) Nasen will consider paying 10% of the sum available at the start of each year over three years to those organisations that make a clear and compelling case for planned service benefits of doing so, to ensure work can begin immediately within 5 working days of the contract being signed.
c) After which, invoices will be paid subject to a payment schedule pre-agreed with nasen followed by quarterly receipt of management information and a contract meeting between nasen and the supplier, at which it is made clear that the targets and benefits set out in the contract is on track or been met and there has been no substantial change in risks. Nasen must fully understand that progress being made, and outcomes are being achieved. Bidders should note that where progress falls below expectations a pro rata reduction in payments will be made.
d) Electronic Invoices should be sent to finance@nasen.org.uk
e) Nasen aims to pay all duly completed invoices in accordance with the contract within 30 days of receipt from the day it arrives at the organisation. If any problems arise, please contact Amrit Singh at amrits@nasen.org.uk
f) The payment period will be deemed to have started when a correctly submitted invoice reaches the nominated address.

g) A correct invoice is one that:

1. is delivered in timing in accordance with the contract;
2. is for the correct sum, including/excluding VAT as appropriate; 

3. is in respect of goods/services supplied or delivered to the required quality (or are expected to be at the required quality);
4. includes an overview of how time has been spent;
5. includes the date, supplier name, contact details and bank details;
6. quotes the relevant purchase order/contract reference;
7. has been delivered to the nominated address; finance@nasen.org.uk
a) Nasen aims to reply to complaints within 10 working days. However, nasen shall not be responsible for any delay in payment caused by incomplete invoices.

b) If this contract is terminated by nasen due to the contractor’s insolvency or default at any time before completion of the service, Nasen shall only be liable to reimburse eligible payments made by, or due to, the contractor before the date of termination.

c) On completion of the service or on termination of this contract, the contractor shall promptly draw up a final invoice, which shall cover all outstanding expenditure incurred for the service. The final invoice shall be submitted not later than 30 days after the date of completion of the service.

d) It shall be the responsibility of the contractor to ensure that the final invoice covers all outstanding expenditure for which reimbursement may be claimed. Provided that all previous invoices have been duly paid, on due payment of the final invoice by nasen all amounts due to be reimbursed under this contract shall be deemed to have been paid and nasen shall have no further liability to make reimbursement of any kind.

8.
How to apply

We would like to hear from you if you feel you are able to provide the services detailed in this tender document. We reserve the right not to accept or award any contracts as a result of this invitation to tender advert or to accept a portion of a bid. 

To apply, organisations are asked to:

1. Complete the application template in WORD format provided at Appendix 1.

2. Provide additional Appendixes as permitted within the application template. 

Once the information is completed all documents should be labelled and sent to Martin Bull at martinb@nasen.org.uk by no later than 5pm on DAY/MONHT/YEAR with “Universal Services Tender Lot 2” in the subject line. All bids will then be opened and witnessed by nasen.

9.
Selection process 

The tender process will be conducted in a manner that ensures individual applications are evaluated fairly. An evaluation panel will be established and will have the scope to use their own judgment and discretion when reviewing applications using a weighting system and the evaluation criteria.

This matrix is to be used as a guide only to ensure a consistent approach is taken when scoring the bids. Evaluators will have the scope to use their own judgment and discretion when awarding scores under each evaluation criteria heading. Members of the evaluation team will read and consider each bid prior to attendance at an evaluation panel meeting, where bids will be discussed and scores awarded.
Score of 5: A score here, as well as addressing all, or the vast majority of, bullet points under each criteria heading, will demonstrate a deep understanding of the specification. All solutions offered are linked directly to project requirements and show how they will be delivered and the impact that they will have on other areas/stakeholders. Proposals will contain ideas related to the specification that are realistic and would enhance the service provision.

Score of 4: A score of 4 will reflect that organisation will have addressed, in some detail, all or the majority of the bullet points listed under each criteria heading. Evidence will have been provided to show not only what will be provided but will give some detail on how this will be achieved. Organisations should make clear how their proposals relate directly to the aims of the project and be specific, rather than general, in the way proposed solutions will deliver the desired outcomes.

Score of 3: A score of 3 will again address the majority of the bullet points under each criteria heading but will lack some clarity or detail in how the proposed solutions will be achieved. Evidence provided while giving generic or general statements is not specifically directed toward the aims/objectives of this specification. Any significant omission of key information as identified under each criteria heading will point towards a score of 3.

Score of 2: A score of 2 will reflect that the organisation has not provided evidence to suggest how they will address a number of bullet points under the evaluation criteria heading. Tenders will in parts be sketchy with little or no detail given on how they will meet specific requirements. Evidence provided is considered weak or inappropriate and it is unclear how this relates to desired outcomes.

Score of 1: A score of 1 will reflect that there are major weaknesses or gaps in the information provided. The organisation displays poor understanding and there are major doubts about fitness for purpose.

Score of 0: A score of 0 will result if no response is given and/or if the response is not acceptable and/or does not cover the required criteria. 
*a minimum scoring of 3 is necessary to progress.

10.
Weighting 
	Number
	Weighting
	Requirement

	Requirement 1
	Basics

(No score but compulsory)
	Organisation, address, and postcode.

	
	
	1. 

	
	
	2. 

	Requirement 2
	Basics

(No score but compulsory)
	Key contact and key staff who would be involved in delivery of the required services. 

Attach diagram as additional Appendix. 

Attach short biogs as additional Appendix.

	
	
	3. 

	
	
	4. 

	Requirement 3
	Knowledge

evidence

research

(Weighing 15%)
	Organisational experience and strengths you have that will ensure successful delivery of the services required as set out in the tender. 

	Requirement 4
	Strategy

(Weighing 50%)
	Strategy and approach to deliver the requirements in Section 5 of this tender.  

	Requirement 5
	Evaluation

(Weighing (10%)
	Strategy and approach to evidence and impact of the services required with reference to Appendix B.

	Requirement 6
	Costing

(Weighing 10%)
	Proposed costs broken down per year as follows:

Staffing costs

Delivery costs for 

Management costs

Total costs of tender 

Provide the total costs for 3 years.

Attach costs as additional Appendix using EXCEL only.

.

	Requirement 7
	Monitoring quality assure

(Weighing 10%)
	Monitor, and quality assure delivery of the services required, resolve conflicts, and manage complaints about practice and standards of work.



	Requirement 8
	Management information

(Weighing 5%)
	Experience and approach at carry out project life cycle activities (e.g., start, implement, and evaluate and close) within the required timeframe and providing timely management information and data for projects of this nature and size. 



	Requirement 9
	References

(No score but compulsory)
	Two references to support the application.



	
	
	

	
	
	

	
	
	

	
	
	


11. Timetable 

The timetable is as follow:
	Activity
	Proposed date

	ITT window opens
	25 July 2022

	ITT window closes
	24 August 2022

	Panel review of applications
	24 August – 29 August 2022

	Short list reached
	29 August 2022

	Clarification meetings with short listed organisations (if required)
	30 August – 2 September 2022

	Successful organisations notified
	2 September 2022

	Unsuccessful organisations notified
	2 September 2022

	Contact issued by nasen
	6 September 2022

	Contracts signed and returned
	16 September 2022

	Work commences
	16 September 2022


12.
Communication during the tender period 
Clarification questions from bidders will be considered throughout the tender process.  Bidders should note that all such questions should be submitted by email to Martin Bull at martinb@nasen.org.uk and that questions and answers will be shared with all bidders that express interest in submitting a tender.  

Incomplete applications

Applications may be rejected if the information asked for is not provided.
Returning applications
Tenders must be sent by email only. Hard copies will not be excepted unless prior agreement has been given by Martin Bull at martinb@nasen.org.uk 

Receipt of applications
Applications will be received up to the time and date stated. It is the responsibility of the tenderer to ensure that their application is delivered no later than the appointed time.
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