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	INVITATION TO TENDER
NEW PERIMETER FENCE, HAVERTON HILL, TEESSIDE.
HCA TENDER REFERENCE:- HCAP 14066
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Information for Tenderers

No alteration may be made to any of the documents attached thereto without the written authorisation of the Employer.  If any alterations are made or if these instructions are not fully complied with, the Tender will be rejected.  

Tenders must not be accompanied by statements that could be construed as rendering the Tender equivocal and/or placing it on a different footing from other Tenders.  Only Tenders submitted without qualification strictly in accordance with the Tender documents issued (or subsequently amended by the Homes and Communities Agency (HCA) will be accepted for consideration.

The HCA’s decision on whether or not a Tender is acceptable will be final.

All information supplied by the Homes and Communities (HCA) in connection with this Tender shall be treated as confidential by prospective Tenderers and shall not be revealed at any time to any person (including any Organisation) except for the purposes of the preparation and submission of this Tender.

Tenders submitted bearing any marks identifying the sender will not be opened.  Particular care should be taken that the Tenderer’s identity is not apparent from any image or resulting from a postal franking device, appearing on the envelope or package.
Three bidders have been invited to tender.

Tenderers are to set out their Tender in the documents provided and bring forward the total to the Form of Tender.  The documents must be returned no later than 13.00 on 20th January 2014. 

The tenders are to be evaluated against the following pre-determined award criteria.  Tenderers should refer to the Tender Evaluation Matrix contained within Part A, Section 13. 
	Evaluation Factor
	Relative rating

	Price
	50%

	Quality
	50%


Tenderers who are unable to submit a Tender are requested to confirm this in writing as soon as possible, stating their reasons and returning all Tender documents.
[image: image3]
•
This section provides information on the required Works Contract
•
Tenderers are required to READ THIS SECTION carefully to understand the HCA’s requirements

1 
Introduction

This Tender document has been issued by the Homes and Communities Agency (HCA) in connection with a competitive procurement procedure. 

No information contained in this Tender or in any communication made between the HCA and any Tenderer in connection with this Tender exercise, shall be relied upon as constituting a contract, agreement or representation that any contract shall be offered in accordance with this Tender.  The HCA reserves the right, subject to the appropriate procurement regulations, to change without notice the basis of, or the procedures for, the competitive tendering process or to terminate the process at any time.  Under no circumstances shall the HCA incur any liability in respect of this Tender or any supporting documentation.  The HCA will not reimburse the costs incurred by Tenderer’s in connection with the preparation and submission of their response to this Tender.

Direct or indirect canvassing of any Ministers, public sector employee or agent by any potential bidder concerning this requirement, or any attempt to procure information from any of the above concerning this Tender may result in disqualification of the Tenderer from consideration for this requirement.

The Homes and Communities Agency

The Homes and Communities Agency (HCA) is the single, national housing and regeneration delivery agency for England.

Our vision is to create opportunity for people to live in homes they can afford in places they want to live, by enabling local authorities and communities to deliver the ambition they have for their own areas.

We achieve this by:

· Understanding the needs and aspirations of people and communities through close working with local authorities on local investment planning
· Enabling local delivery through the channelling of our expertise and investment

· Working effectively with the market, housebuilders, investors and other stakeholders

For more information visit the HCA newsroom at homesandcommunities.co.uk
2 
Scope of Services

The works will require the contractor to supply and erect approximately 175 lin. metres of 2400mm high palisade fence, including all necessary mass fill concrete foundations to fix posts in made ground.

All fencing and fittings to be galvanised.
The existing fence along the Western boundary is to be retained until the new fence is installed, and removed after completion.

Contractor to refer to WYG drawing A073729/21 rev T2 for full details of the extent of the works.

3 
The Contract

A digital copy of the draft NEC3 Engineering and Construction Short Contract has been provided with this document.

The Contract will be for a period to be agreed following submission of the contractor’s programme.
4 
Administration of the Contract

The Contract shall be administered by
WYG

2 St James Gate

Newcastle upon Tyne NE1 4AD
Tel:- 0191 2557300

Email:- Newcastle@wyg.com
5 
Pricing

A pricing schedule has been provided with this Tender (Form B4) which must be completed and returned as part of the Tender Response.  

Tenderers are required to bring forward the total Fixed price to the Form of Tender contained within Form B5.
Please ensure Form B5 is at the front of your response.

6 
Procurement Process and Timetable
The proposed procurement timetable is set out below.  

	Procurement Stage
	Indicative Date

	Contract Notice published
	4th November 2013

	Deadline for Tender Questions 
	17.00pm on 13th January 2014

	Deadline for Tender Submissions
	13.00pm on 20th January 2014

	Notification of intention to award contract
	n/a

	Contracts awarded and signed
	3rd  February 2014

	Commencement 
	tbc


This timetable is intended as a guide and, whilst the HCA does not intend to depart from the timetable, it reserves the right to do so at any time.

Section 13 sets out the criteria & scoring methodology on which this tender exercise will be evaluated.  Tenderers should refer to this information throughout the completion of ‘Part B: Documents to be Returned’.

7 
Instructions for Completion

Tenderers are invited to complete all parts of the enclosed ‘Part B: Documents to be Returned’ and submit, together with any requested supporting information, by the due date for return.

Tenderers should answer all questions as accurately and concisely as possible in the same order as the questions are presented.  Where a question is not relevant to the Tenderer’s organisation, this should be indicated with an explanation.

Questions should be answered in English.

Tenderers should ensure all requested information is provided in accordance with the Tender Checklist provided within Form B6.  Information supplied will be checked for completeness and compliance with the instructions before responses are evaluated.

Failure to provide the required information, make a satisfactory response to the question, or supply documentation referred to in responses, within the specified timescales, may mean that the Tender is not further evaluated.  

In the event that none of the responses are deemed satisfactory, the HCA reserves the right to terminate the procurement and where appropriate re-advertise the Contract.

Tenderers must be explicit and comprehensive in their response to this Tender as this will be the single source of information on which responses will be evaluated.  

Tenderers are advised neither to make any assumptions about their past or current supplier relationships with the HCA nor to assume that such prior relationships will be taken into account in the evaluation procedure.

8 
Procurement Queries

The HCA’s named point of contact for the procurement of this contract is Bob Arrowsmith, WYG, Newcastle.  All requests for further information in respect of the Contract should be sent using the contact details below.  

Any questions in respect of this Tender should be submitted in writing:

By e-mail to:  
Newcastle@wyg.com
By fax to:
0191  2557301
By post to:
New Perimeter Fence, Haverton Hill.
FAO Bob Arrowsmith

WYG

2 St James Gate

Newcastle upon Tyne

NE1 4AD

All Questions must be received by 17.00 on 13th January 2014
Tenderers should specify in their clarification question if they wish the clarification to be considered as confidential between themselves and the HCA.  The HCA will consider any such request and will either respond on a confidential basis or give the Tenderer the right to withdraw the clarification question.  If the bidder does not elect to withdraw the question, and the HCA considers any clarification question to be of material significance, both the question and the response will be communicated, in a suitably anonymous form, to all prospective service providers who have responded. 

All responses received and any communication from service providers will be treated in confidence but will be subject to the above. 

9 
Transparency

This procurement and award of this Contract is subject to the transparency arrangements being adopted by the UK Government. These arrangements include the publication of Tender documentation issued by the HCA and the Contract between the HCA and supplier.  Tenderers should highlight any areas they consider commercially sensitive in order for the HCA to be able to honour our transparency obligations without undermining the Tenderer’s commercial interests. 

The contract value associated with the successful Tender and the name of the Tenderer may be published.  As part of the Governments Transparency Agenda, HCA regularly makes available details of expenditure in excess of £500.00 by supplier.

10 
Freedom of Information

Candidates are advised that the HCA is subject to the Freedom of Information Act 2000 ("The Act"). If a candidate considers that any of the information supplied as part of this procurement procedure should not be disclosed because of its commercial sensitivity, confidential or otherwise, they must, when providing this information, clearly identify the specific information they do not wish to be disclosed and clearly specify the reasons for its sensitivity. The HCA shall take such statements into consideration in the event that it receives a request pursuant to the Act which relates to the information provided by the interested party. Please note, it is insufficient to include a statement of confidentiality encompassing all the information provided in the response.

11 
Bribery and Corruption

The HCA takes a zero-tolerance approach to bribery and corruption and sets high standards of impartiality, integrity and objectivity in relation to the stewardship of public funds and the management of its activities. The principles contained within this policy apply to both internal and external audiences, including anyone wishing to undertake business or engage with the HCA.

Please refer to our Anti-bribery and Corruption Policy for further information.

12 
Submission of Tender

A response to this Tender is required by 13.00 on 20th January 2014. 

Tenderers must submit their Tender by paper submission (one hard copy) with a full supporting digital copy (one digital copy including all supporting material) on a suitable storage device (CD/Memory Stick).   

The completed Tender MUST be returned using the digital tender label provided by post.    Tenderers should ensure that suitable provision is made to ensure that the document is received by the deadline.

Completed Tender documents may be submitted at any time before the closing date.  Please note that completed Tenders received after the closing date may be rejected.  Tenderers must ensure that any changes to their contact details are communicated to the HCA or they will be unable to receive communications from the HCA.

Responses will be evaluated in accordance with the evaluation criteria set out in Section 13 below.   

The HCA does not bind itself to accept any Tender. The Contract will be awarded on the basis of the most economically advantageous tender.

The HCA expressly reserves the right to require Tenderers to provide additional information supplementing or clarifying any of the information provided in response to the requests set out in the Tender.  
13 
Evaluation Criteria 

	RELATING TO PART B, SECTION B4 - QUALITY

	· Quality will account for 50% of the Overall Score. 
· Guidance notes have been provided which indicate to Tenderers information that the HCA will use to evaluate a response.
· Evaluation criteria will be based on a scoring of 0 – 10, the details of which are shown to the right.
	
	Scoring methodology:
0          No response to the requirement was provided
1 – 3    Poor response to requirement and no examples provided
4 – 6    Average response to requirement and some examples provided
7 – 8    Good response to requirement and good range of examples provided
9 – 10  Excellent response to the requirement good range of examples, highly relevant to the contract requirements


	Number
	Criteria
	Demonstrated by
	Weighting 

	1
	How does your company propose to carry out the works.

	Provide Method Statement, together with details of plant and equipment.
	50%


	RELATING TO PART B, SECTION B5 - PRICE

	Price will account for 50% of the Overall Score

The contract will be awarded on the basis of the overall most economically advantageous tender submitted to the HCA.  



	Criteria
	Demonstrated by
	Weighting 

	Price
	· Completed Pricing Schedule
	50%


Example of Price Evaluation

	Firm A
	Firm A weighted total price
	Lowest price as % of Firm A price
	Firm A marks out of 50

	
	350
	350/350 = 100%
	100%*50 = 50

	Firm B
	Firm B weighted total price
	Lowest price as % of Firm B price
	Firm B marks out of 50

	
	700
	350/700 = 50%
	50%*50 = 25
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· The Tenderer SHOULD RETURN ALL DOCUMENTS within the following section as part of their Tender response.
Form B1 Acknowledgement of Receipt and Intention to Respond

New Perimeter Fence, Haverton Hill, Teesside.

HCA Tender ref:- HCAP 14066

Please fax or e-mail this acknowledgement within 48 hours of receipt of these Tender documents

Please Send Acknowledgement To:

To:
           New Perimeter Fence, Haverton Hill, Teesside.

FAO Bob Arrowsmith

WYG

2 St James Gate

Newcastle upon Tyne NE1 4AD

Fax:

0191 2557301
E-Mail:


Newcastle@wyg.com
I/we acknowledge receipt of the Tender documents in respect of the above Tender.

· We intend to respond to this Invitation to Tender by the due date of 20th January 2014.
· We are not responding to this invitation to Tender and will return all associated material to the Homes and Communities Agency
Date of Receipt:

Company:

Name:
Signed:
Position:
Form B2 Certificate of Non-Collusion and Non-Canvassing
In recognition of the principal that the essence of Tendering is that the Homes and Communities Agency shall receive bona fide competitive Tenders from all those Tendering:
WE CERTIFY THAT:
1. The Tender submitted herewith is a bona fide Tender that is intended to be competitive.
2. We have not fixed or adjusted the amount of the Tender under or in accordance with any agreement or arrangement with any other person.
3. We have not done and we undertake that we will not do at any time before the hour specified for the return of the Tender any of the following acts:
(i) communicate to a person other than the person calling for this Tender, the amount or approximate amount of the proposed Tender (except where the disclosure, in confidence, of the approximate amount of the Tender was essential to obtain insurance premium quotations required for the preparation of the Tender);
(ii) enter into an agreement with any person that they shall refrain from Tendering or as to the amount of any Tender submitted; and
(iii) offer to pay or give any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to have done in relation to any other Tender, any act or thing of the sort described above.
5 We have not canvassed or solicited any employee of the Homes and Communities Agency, in connection with the award of this Tender or any other Tender or proposed award of the Tender for the supply of Goods and Services and that to the best of our knowledge and belief nor has any person employed by us or acting on our behalf, done any such act.
6 We further hereby undertake that we will not in the future canvass or solicit any employee of the Homes and Communities Agency, in connection with this Tender or any other Tender or proposed Tender for the supply of Goods or services and that no person employed by us or acting on our behalf will do any such act.
IN THIS CERTIFCATE
1. ‘Person’ includes any person, any body or association corporate or incorporate.
2. ‘Any agreement or arrangement’ includes any transaction of the sort described above, formal or informal and whether legally binding or not.
3. ‘Any canvassing or soliciting’ includes any direct or indirect canvassing or any attempts to obtain information by any means.
	Signed:
	Date:

	Name:
	In the Capacity of:

	Duly authorised to sign for and on behalf of:


Form B3 Quality Submission
To enable the HCA to evaluate the quality element of the Award Criteria, we require Tenderers to provide a response to the delivery of the Scope of Services outlined in Section 2.
Unless otherwise stated, the page limit for the question is limited to 1no. A4 Page.
Any text beyond this will be ignored and will not be evaluated.
Tenderers should refer to Section 13, contained within Part A of this document as to the relevant weighting of each question and the scoring framework that will be used within the evaluation.

Weighting – 50%
	How does your company propose to carry out the works.



Form B4 Pricing Schedule
The completed pricing schedule should be returned as part of the Tender Return.  Total price should be carried forward to the Form of Tender within Form B5.
Contractor to provide priced schedule.

Schedule to include as a minimum the following activities:

1. Labour

2. Plant and Equipment

3. Supply of materials

a. Fence

b. Concrete foundations

4. Removal of vegetation (locally)

5. Removal of existing fence and disposal.

6. Welfare Facilities

7. Other (Contractor to provide details)

Form B5 Form of Tender
Homes and Communities Agency
FORM OF TENDER – TENDERERS TO CARRY FORWARD TOTAL PRICE FROM PRICING SCHEDULE

New Perimeter Fence, Haverton Hill, Teesside.

HCA Tender ref:- HCAP 14066

Chief Executive

HCA

I/We………………………………………...........................……….............................(Tenderer’s name)

having read the tender documentation delivered to us and do hereby offer to provide the New Perimeter Fence described for the sum carried from the Pricing Schedule of:

£..........................................................................................................................…………. 
………………………………………………………………………………………………………………………………………………….…………………………………………….…………………………………………
(amount in words).
I/We confirm that we currently hold (or agree to effect) Public Liability/Third Party Insurance indemnifying us and the Employer against such liability with a limit of indemnity of not less than [insert value] in any one accident, unlimited in any one year.
I/We understand that it may be necessary to negotiate a level of cost acceptable to the Employer.
I/We agree and understand that no insertion or endorsement made to this Form of Tender or any other conditions made by the Tenderer in connection with this tender figure will be accepted by the Employer and any such insertion, endorsement or condition shall render the tender liable to rejection by the Employer.
Dated this................…………..……. day of …………………………........……......................[insert year]
SIGNED*…….........................…………........ WITNESS ………………………………………..........
PRINTNAME..........................………..……... ADDRESS ………………………………...................
POSITION IN COMPANY ............………………..           …………….……………………….............
NAME & ADDRESS OF COMPANY……….................. WITNESS.……….………………..................
…………………………...........................………..........ADDRESS........…………..…………………...
..........................................………………..…………….           ……................…………………..
*IN THE CASE OF PARTNERSHIPS OR SOLE PRACTITIONERS A PARTNER OR THE SOLE PROPRIETOR MUST SIGN HERE.
The Agency does not bind themselves to accept any tender and no expense by a person submitting a tender will be paid for.
Form B6 Tender Return Checklist
In order to allow the Homes and Communities Agency to evaluate your submission and assist your organisation in ensuring it has submitted a compliant Tender, please confirm that you have completed the following sections and enclosed the relevant documents as detailed in the Tender Documentation by completing the following (delete as appropriate):

	Completed section

	Form B1: Acknowledgement of Receipt and Intention to Respond
	YES / NO

	Form B2: Certification of Non-Collusion and Non-Canvassing
	YES / NO

	Form B3: Quality Submission
	YES / NO

	Form B4: Pricing Schedule
	YES / NO

	Form B5: Form of Tender
	YES / NO

	Form B6: Tender Return Checklist
	YES / NO


	Publication date: December 2013.


Homes and Communities Agency
c/o WYG

2 St James Gate

Newcastle upon Tyne NE1 4AD

Email:- newcastle @wyg.com
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