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Indicative Social Value and Climate Change model questions. 

For use at Mini-Competition stage 

Social 
Value 
Model 
Theme 

Examples of health focused questions  
(Model Award Criteria)  

Examples of contract management 

Fighting 
climate 
change 

Detail how, through the delivery of the 
contract, you will reduce the amount of 
single use plastic used for both 
packaging and products that will be 
provided 

• Supplier to initially report a forecasted baseline figure on single-use plastic usage for the delivery of the 
contract over a defined timescale 

• Supplier to then report on both the activities they are undertaking to reduce plastic and the actual 
amount being taken out 

Detail how, through the delivery of the 
contract, you plan to reduce your 
carbon emissions (both in your supply 
chain and embedded carbon within 
products) through the provision of the 
product / service 

• Supplier to initially submit the annual forecasted baseline for every different type of emissions 
generated in the delivery of the contract 

• Supplier to detail quarterly (or as appropriate) the activities being undertaken to reduce this impact 

• Supplier to detail the proportion of materials sourced from and/or products manufactured in the UK (or 
relevant region) 

• Supplier to detail alongside each planned and undertaken activity the emissions reduction (shown in 
both actual amount and as a % of the total emissions of the tender) 

Detail how, through the delivery of the 
contract, you plan to create and run 
effective guidance for both the proper 
usage of a product, how to dispose of it 
correctly and extend its most useful 
lifespan, in a digital format 

• Supplier to agree on a timescale for the design and delivery of updated supporting product guidance 

• Supplier to report monthly (or as appropriate) how many times the guidance has been downloaded 

• Supplier to also describe monthly (or as appropriate) how much paper and carbon emissions this has 
saved 

Detail how, through the delivery of the 
contract, you plan to reduce the 
amount of packaging provided with the 
product 

• Supplier to agree on a timescale to reduce the packaging provided with the product 

• Supplier to detail the changes or reductions in materials for packaging  

• Supplier to report on the annual saving in materials / emissions through the changes 

Detail how, through the delivery of the 
contract, you plan to reduce the road 
miles required for the provision and 
running of the service in scope 

• Supplier to detail the baseline of projected miles that will be travelled in the duration of the contract 

• Supplier to agree timescale for making committed changes to the provision of the service 

• Supplier to report on the annual saving of miles travelled / reduction in emissions 



 

Detail how, through the delivery of the 
contract, the service being proposed 
can be digitised throughout the 
duration of the award, to reduce 
emissions and resources used where 
possible whilst still achieving the same 
outcome 

• Supplier to agree on what areas of the service can be digitised and the timescales for delivering this 
functionality 

• Supplier to detail the amount of annual emissions saved through this change, once it is set up 

Tackling 
Economic 
Inequality 

Detail how, through the delivery of the 
contract, you will ensure that there is a 
skills policy that focuses on increasing 
the average level of skills of the 
workforce and also reduce inequalities 
in the way skills are distributed among 
the population, keeping the supply of 
skills aligned and responsive to market 
needs 

• Supplier to incentivise more employers in a wider range of industries to participate and clarify the 
benefits to apprentices, including pay progression paths  

• Supplier to set a target for reducing skills inequalities in line with public preferences, through a process 
of consultation 

• Supplier to adopt a living wage for staff to eliminate in-work poverty 

Detail how, through the delivery of the 
contract, you will ensure the supply 
chain remains resilient. Please detail 
your approach to resilient supply from 
the source of your product/service, 
including outside of the UK 

• Supplier to report quarterly (or as appropriate) on the activities they are undertaking to ensure that 
supply or the provision of the service will continue uninterrupted 

Equal 
opportunity 

Detail how, through the delivery of the 
contract, opportunities will be provided 
for workers who have long-term health 
conditions 

• Supplier to report quarterly (or as appropriate) what opportunities have been created for those with 
long-term illness 

• It is imperative that any data provided must be at a summary level and not hold any personal 
information 

Detail how, through the delivery of the 
contract, you plan to increase overall 
diversity and inclusion within the 
contracted workforce 

• Supplier to report half-yearly (or as appropriate) what activities have been undertaken to improve and 
address the barriers for overall diversity and inclusion, e.g. BAME representation within the contracted 
and total supplier workforce 

Detail how, through the delivery of the 
contract, you will ensure equity in pay 
for different demographic groups for 
staff doing equivalent roles  

• Supplier to publish at contract commencement what the initial pay gap is for different demographics in 
the contracted workforce, setting the baseline 

• Supplier to report on a half-yearly basis what activities have been undertaken reduce the pay gap within 
the contracted workforce 



 

Detail how, through the delivery of the 
contract, you will proactively tackle 
modern slavery within your 
organisation and supply chain  

• Supplier to complete MSAT Tool prior to the commencement of the tender 

• Supplier to report quarterly (or as appropriate) what is being done to tackle modern slavery within their 
organisation and supply chain, based upon the results and improvements recommended within the 
MSAT, including activities such as supplier audits and factory checks 

• Supplier to complete an MSAT on an annual basis, from the time of completion of the first assessment 

Wellbeing Please commit to allowing your 
workforce to undertake a minimum 
number of volunteering hours per 
annum to support healthcare related 
charities (advisable to specify type of 
volunteering and hours required) 

• Supplier to detail quarterly (or as appropriate) the hours by the contracted workforce 

• Supplier also to detail the different charities they are supporting in the regular submission 

Please commit to allowing your 
workforce to undertake a minimum 
number of volunteering hours per 
annum in the local hospital or 
healthcare institution relevant to this 
tender (advised to be specific) 

• Supplier to detail quarterly (or as appropriate) the hours volunteered in the local hospital or healthcare 
setting by the contracted workforce 

Detail how, for the contracted 
workforce, awareness for both mental 
and physical wellbeing will be 
continuously raised 

• Supplier to detail quarterly (or as appropriate) what activities have taken place to raise awareness or 
contribute to better physical and mental wellbeing for the contracted workforce 

COVID-19 
Recovery 

Detail how, through the delivery of the 
contract, you will provide work or 
volunteering opportunities for those 
that have been affected by COVID-19 
 

• Supplier to report on a half-yearly basis what activities have been undertaken to provide opportunities 
for individuals who have been affected by COVID-19 

 


