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1.0 DESCRIPTION OF PROJECT
1.1 Project Description 

1.1.1 Site Location
1.1.1.1 The site is located in Hyde Park and Kensington Gardens.
1.1.2 The Works to be Undertaken

1.1.2.1 Installation of new pump set, tank and associated controls, new pipework distribution throughout Hyde Park and Kensington gardens to feed borehole water to Hyde Park reservoir, the round pond, Diana Princess of Wales memorial fountain, irrigation tanks and WC’s.
1.2 Key Dates 

1.2.1 Project programme

· Project Start Date:
 December 2015 TBC
· Project Completion Date:
 31st March 2016
1.3 Project Directory

1.3.1 Client:
Name:
The Royal Parks
Address:
The Old Police House, Hyde Park, London, W2 2UH
Contact:
Edward Strickland
Tel: 03000 612009
E-mail:
estrickland@royalparks.gsi.gov.uk 
 

1.3.2 Principal Designer:
Name:
Irriplan
Address:
Shackerdale Farm, Car Colston, Nottinghamshire, NG13 8JB
Contact:
Marcus White
Tel: 07904 526307
E-mail:
Marcus@irriplan.net 
 

1.3.3 CDM Advisor:
Name:
Rider Levett Bucknall UK Ltd
Address:
60 New Broad Street, London, EC2M 1JJ
Contact:
Stuart Baillie
Tel: 07785 425403
E-mail:
stuart.baillie@uk.rlb.com 
 

1.3.4 Local Authority:
City of Westminster Council 
Address:
Westminster City Hall, 64 Victoria Street, London, SW1E 6QP
Tel:
020 7641 6000
Web:
https://www.westminster.gov.uk/ 
1.3.5 HSE Local Office:
Health and Safety Executive (Construction Division)
Rose Court, 2 Southwark Bridge, London, SE1 9HS

National Helpline: 0845 345 0055 
Web: www.hse.gov.uk
RIDDOR Reporting: Tel. 0845 300 99 23 (Monday to Friday 8:30am to 5:00pm) 

Or Online: http://www.hse.gov.uk/riddor/report.htm (24 Hour)

1.3.6 Environmental Agency:
National Customer Contact Centre: PO Box 544, Rotherham, S60 1BY

National Helpline:
 03708 506 506 (Mon-Fri 8-6)

Web:


www.environment-agency.gov.uk
Email: 

enquiries@environment-agency.gov.uk (except for reporting environmental incidents)
Incident Hotline:
0800 807060 (24 Hour) (To report an environmental incident)

1.4 Existing Information

1.4.1 Existing information and supporting documentation used in production of this PCI are detailed in Appendix A.
2.0 CLIENT’S CONSIDERATIONS AND MANAGEMENT REQUIREMENTS
2.1 Arrangements for:
2.1.1 Planning and Managing Works

2.1.1.1 The Client must ensure that all the companies appointed to design these works and fulfil the role of Principal Contractor have the necessary skills, knowledge and experience and fully resourced to carry out their respective roles. Therefore all designers and tenderers must forward relevant company Health and Safety information when requested.
2.1.1.2 In accordance with CDM 2015, all designers must incorporate ‘The Principles of Prevention’ as shown in Appendix 1 of the L153 guidance ‘Managing Health and Safety in Construction.

2.1.1.3 The Principal Contractor is to ensure that his Construction Phase Plan is available to, and implemented by, all contractors and site operatives. The ‘Plan must be reviewed on a regular basis and revised as necessary to reflect the current site situation. Any shortcomings noted by site operatives are to be addressed and recorded as necessary.

2.1.2 Health and Safety Goals

2.1.2.1 The designers and Principal Contractor should consider incorporating the latest HSE safety goals and initiatives, into their designs and the Construction Phase Plan. These goals and initiatives are available on the HSE website www.HSE.gov.uk.

2.1.2.2 The Client has key Health & Safety Objectives that should be considered for any impact on design work and incorporated in the Principal Contractor's Construction Phase Plan as required they are:

· To meet HSE priorities and strive to raise the standards above legal compliance.
· To ensure co-operation between all parties involved to complete the project safely.
· To raise the awareness of interaction between members of the public, site operatives and operations, preventing trespass etc and ensure liaison with the community occurs at all stages of the project.
· To have the works carried out in a manner which seeks to safeguard the safety, health and welfare of all those engaged in, or affected by, the works including site operatives, Client’s staff and members of the public.

· Endeavour to achieve ZERO reportable RIDDOR accidents / incidents. Minimise the potential for falls from height, pedestrian / vehicular accidents, potential for slips, trips and falls. Any accident is to be properly investigated and recorded.

2.1.3 Communication and Liaison Between Client and Others

2.1.3.1 In accordance with CDM 2015 all members of the design team shall ensure that there is reciprocal exchange of information particularly where designs of one designer impacts on others. The Principal Designer should be the focal point for these exchanges, therefore ensure that the Principal Designer is included on significant exchanges of information between all parties during the design stages.

2.1.3.2 Clear lines of communications are to be established as required to ensure full reciprocal exchanges of information between all parties, particularly for the following situations: 

· The Principal Contractor is to ensure that any existing fire and emergency procedures are discussed with the Client and incorporated as required into his Construction Phase Plan and communicated to all site operatives and suppliers. All resultant temporary changes to the existing procedures are to be communicated to affected parties.

· The Principal Contractor is to ensure that any existing delivery / traffic systems or restrictions and noise / dust issues are discussed with the client and incorporated as required into his Construction Phase Plan and communicated to all site operatives and suppliers. All resultant temporary changes to the existing procedures are to be communicated to affected parties.

· If other construction projects are being undertaken in the immediate vicinity, clear segregation and demarcation of each ‘site’ and communication to avoid potential hazards.

· Works in occupied areas will be fully co-ordinated with the Client liaison on a daily basis, a safe system of work must be followed for all such works, utilising a permit to work regime if necessary. 

2.1.3.3 The Principal Contractor must develop the Construction Phase Plan as required by the regulations and this should include initial development of management and operational systems to safely mange the potential hazards highlighted in this document. His plan must be issued for the Client to review prior to the commencement of works.

2.1.3.4 The Principal Contractor is to ensure that all contractors’ relevant information, risk assessments, method statements, COSHH assessments and product data is collected, reviewed, collated and incorporated into his Construction Phase Plan. All such information must be communicated to all other parties affected by it.
2.1.4 Site Security
2.1.4.1 Currently the site locations are open to adjacent land, the Principal Contractor will be required to erect suitable fencing in order to safeguard the site, the works, products, materials, plant, buildings affected by the works and adjoining property from unauthorised access both during and outside working hours and erect as soon as possible.
2.1.4.2 All persons working on or visiting the site should be required to sign in on arrival and sign out on departure. No persons should be allowed on site unaccompanied unless they have received a site specific induction.

2.1.4.3 The areas of the construction site and compound within the overall site needs to be confined and defined by robust and secure temporary fencing to all boundaries. In the event that the compound is separated from the work area the Principal Contractor should consider the additional safety and security implications between the two areas.

2.1.5 Welfare Provision

2.1.5.1 Welfare facilities are to be provided by the Principal Contractor from the beginning of the project to the end, they are to be in accordance with Schedule 2 of the CDM 2015, suitable and sufficient for the nature of the works to be undertaken and number of operatives expected on the site. These facilities are kept in a clean and orderly condition, as far as reasonably practicable.
2.1.5.2 All materials brought to site must be stored in a safe and stable manner, therefore the Principal Contractor should consider specific requirements for storage, distribution and use of vulnerable and hazardous materials.
2.2 Health and Safety Requirements

2.2.1 Site Transport and Traffic Management
2.2.1.1 In accordance with CDM 2015 the Principal Contractor must include within his developed Construction Phase Plan a comprehensive management and operating procedure for controlling traffic whilst on site including specific arrangements for safe site access and egress. The Traffic Management Procedure should include:

· Arrangements to safely managed / eliminate hazards highlighted in sections 3.1.2 and 3.1.3 of this document.
· Arrangements for delivery and removal of plant and equipment, materials / waste and on site storage.
· On site traffic routes and segregation of vehicular and pedestrian routes.
· Contractor and Visitor parking arrangements.
· Specific requirements for controlling vehicle movement, including plant and equipment checking and maintenance strategies.

2.2.1.2 The restrictions and requirements of the procedure are to be included in Site Induction, inform all contractors and organise toolbox talks if the procedure is substantially altered.

2.2.1.3 Additional guidance can be obtained from the HSE publication ref: HSG 144 - ‘The safe use of vehicles on construction sites.
2.2.2 Permit-to-Work Systems

2.2.1.4 In accordance with Client requirements and industry good practice, a permit to work system is to be used for all Hot Works and Live Electrical Apparatus Works and for Excavations, Confined Space Entry works if they are potentially of an unusually hazardous nature. The 'Dial Before You Dig' arrangement with the local public utilities should also be considered in respect of services. See also Sections 3.1.5, 3.1.6, 4.1 and 4.3 for additional information.
2.2.3 Fire Precautions and Emergency Procedures
2.2.1.5 Emergency procedures must be in place for all accidents and incidents. Accidents and incidents must be reported to the project manager or park office.
2.2.1.6 Suitable procedures must be in place for dealing with fire on site.
2.2.1.7 Additional guidance can be obtained from the HSE publication ref: HSG 168 – ‘Fire Safety in Construction Work’.
2.2.4 Site Restrictions / Authorisation Requirements
2.2.1.8 The project will be undertaken in accordance with all relevant Health and Safety Legislation including Approved Codes of Practice, Health and Safety Executive Guidance Notes, Health and Safety Standards, the Principal Contractor’s Health and Safety Policy and Safety Rules.
2.2.1.9 The Principal Contractor is required to draw up a set of site rules; these rules should be specific to the site and pertain to site conditions and operations. The rules must be in writing, easy to understand, brought to everyone’s attention and displayed on the site notice boards. Notice should be given to sub-contractors that these Rules will be enforced absolutely.
2.2.1.10 The Principal Contractor will designate a smoking area, clear of all welfare facilities and existing / newly completed or partially completed building/s, to cause least nuisance to others.
2.2.1.11 The Principal Contractor shall protect all adjacent facilities and site features against damage.
2.2.1.12 There is a restriction regarding advertising including site notices which are all subject to the approval of the Project Coordinator. This excludes the displaying of safety notices.
2.2.1.13 All waste removed from site, including excavated spoil, must be handled and disposed of in accordance with all applicable regulations and must be accompanied by either a Waste Transfer Note or Hazardous Waste Consignment Note relating to the individual load. Only appropriately licensed waste carriers and disposal facilities may be used.
3.0 ENVIRONMENTAL RESTRICTIONS AND EXISTING ON-SITE RESTRICTIONS
3.1 Safety Hazards

3.1.1 Site and Site Boundary Treatment
2.2.1.14 Description of the Site of the Works – The site of the works is within the boundaries of Hyde Park and Kensington Gardens and primarily runs adjacent to existing pedestrian footways.
2.2.1.15 Description of Boundary Treatments - The boundaries of the site are open to adjacent land and will need to be secured by temporary fencing.
3.1.2 Delivery Restrictions and Working Hours

2.2.1.16 In accordance with The Royal Parks, the site access must be via a specified route (Serpentine Road), to be agreed prior to commencement of works on site. The Principal Contractor should consider preparing a written route / map for notifying all delivery firms and drivers.
2.2.1.17 There are parking restrictions within the Royal Parks that all staff and delivery drivers must be made aware of as part of the tender and induction process. A copy of the site vehicle rules is provided in appendix A.
2.2.1.18 Working hours will be standard Royal Parks opening hours from dawn until dusk which will be changeable based on the time of year.
3.1.3 Existing Services

2.2.1.19 Known existing services are shown on the survey drawings prepared for this project available from Edward Strickland, each of these services should be either traced, marked and protected to avoid damage. There is also the possibility of unrecorded services to which the Principal Contractor is to remain vigilant. The Principal Contractor should assume that any/all services found as part of the investigation works are live until otherwise proven. Observance of the recommendations in HSE Guidance Note HS(G) 47 ‘Avoidance of underground services’ may be prudent.
2.2.1.20 There are a large number of services running under the ground North of the Serpentine bar & kitchen including high voltage electrical cables and a main sewer, further ground investigation will need to be undertaken in this area and specific method statement for carrying out the works in this area.
2.2.1.21 The Principal Contractor is to ensure that any services connected to adjacent occupied premises or other facilities are not disconnected or interfered with without due notice.
3.2 Health Hazards

3.2.1 Contaminated Land
2.2.1.22 A ground contamination survey has not been undertaken and is not anticipated within the park. In respect that there is contamination on the site the Principal Contractor should stop work immediately and inform the project manager so that appropriate tests may be undertaken.

2.2.1.23 Any contaminated spoil removed from site must disposed of at a licensed tip and waste transfer tickets retained.

3.3 Existing On or Adjacent to Site
2.2.2 The Principal Contractor must ensure that all risk assessments and method statements prepared include safe management of any issues listed below that may be affected by the works and protects the environment wherever possible.

· TPOs – Hedgerows etc - protection of trees and possible nesting birds.
· Ponds – for working near water to prevent people machinery falling in, greater possibility of rats on site and increased risk of Weil’s Disease (leptospirosis), therefore particular attention to disposal of food rubbish on site and personal hygiene.
· Footpaths, public access, public protection, site security.
· Protection of archaeological areas within the Diana memorial car park.

4.0 significant design and construction hazards

4.1 Significant Design Assumptions and Suggested Work Methods, Sequences or Other Control Measures
3.3.1 Where possible significant hazardous work methods or sequences have been designed out. The designers will also provide sufficient information to alert others to the inherent risk in the design and provide others, dependent on it, with that information which they cannot reasonably be expected to know.
4.2 Arrangements for Co-ordination of Ongoing Work Design Work and Handling Design Changes

3.3.2 Each element of design, including temporary works, designed access equipment, individual specialist contractors and specialist designer packages, is required to be developed with due consideration for the health and safety of all concerned both during construction and subsequent occupancy and maintenance. To facilitate this the following shall apply:-
· The Principal Contractor shall ensure that any designer appointed by him shall be provided with all necessary information to enable the design to take into account other works and other design elements in selecting the most appropriate options.
· Each element of the design shall be developed by the designer on the basis of risk assessments regarding: execution, maintenance, repair and subsequent demolition and dismantling. 
· Each element of the design shall be submitted in sufficient time to permit proper consideration of health and safety and review of the design itself.
· The Principal Contractor shall be required to update, amend and modify the detailed Construction Plan to address any health and safety risk associated with individual design elements developed during the works.
3.3.3 Regular progress meetings will be held on site following an agreed agenda to include Design and Health and Safety considerations. The frequency, agenda and form of the meeting is to be agreed at the start of the construction period.
4.3 Information on Design Risks Identified During Design

3.3.4 As part of his duties, the designer shall ensure that where possible, significant construction health and safety risks have been designed out. However where significant risks remain they are to be reviewed, identified and communicated to others as described in section 4.1 above.
5.0 health and safety file
5.1 Health and Safety File Format
3.3.5 The following is the standard format recommended by CDM 2015
· A brief description of the work carried out.
· Any residual hazards which remain and how they are dealt with (for example surveys or other information concerning asbestos, contaminated land, water bearing strata, buried services etc).
· Key structural principles (for example, bracing, sources of substantial stored energy – including pre and post-tensioned members) and safe working loads for floors and roofs, particularly where these may preclude placing scaffolding or heavy machinery there.
· Hazardous materials used (for example lead paint, special coatings which should not be burnt off etc).
· Information regarding the removal or dismantling of installed plant and equipment (for example any special arrangements for lifting, order or other special instructions for dismantling etc).
· Health and safety information about equipment provided for cleaning or maintaining the structure.
· The nature, location and markings of significant services, including underground cables; gas supply equipment; fire-fighting services etc.
· Information and as-built drawings of the structure, its plant and equipment (for example the means of safe access to and from service voids, fire doors and compartmentalisation etc).
5.2 Health & Safety File Programme
3.3.6 The File information is to be collated during the design and construction period, the programme for production of information is to be discussed and agreed with the Principal Designer.

APPENDICES
Appendix A
Documents Supporting the Pre-Construction Information
· Drivers code of conduct.
· Irriplan Designer Risk Assessment.
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