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Introduction 
This document sets out how pricing proposals should be submitted via Bravo for the evaluation 
of the Commercial Envelope. The proposal will form the basis for payments to the successful 
Supplier. 
 
Schedule 6 (Commercial Schedule) of the Contract document will be populated based on the 
successful supplier’s response to the Commercial Envelope. 
 
Please read this document carefully. Ask any questions during the clarification window. 
 

Fees and Commercial Envelope Evaluation 
The table below sets out the elements of the Service for which a fee will be payable. 
 
For the avoidance of doubt, all-inclusive means including everything. The Authority (or 
Participating Authorities) will not be paying Supplier expenses, travel and/or subsistence costs.  
 
Please populate the yellow cells in the Pricing Schedule in Question 3.1.1 of the Commercial 
Envelope with your all-inclusive fixed fee for each service element, totalling up where 
indicated.  Upload your populated document to Question 3.1.1 of the Commercial Envelope. 
 
Enter the total from the Pricing Schedule as your response to Question 3.2.1 of the 
Commercial Envelope. 
 
The Commercial Envelope has an overall weighting of 30%.  The maximum Commercial 
envelope score will be awarded to the tender response with the lowest price based on the 
following weightings:  
 

• Implementation carries a weighing of 10% 

• Full licence fee carries a weighting of 85% 

• Lite licence fee carries a weighting of 4% 

• Read only licence feed carries a weighting of 1% 

 
The Authority will use the total in Question 3.2.1 to calculate a weighted Commercial Envelope 
score.  
 
Please refer to the notes following the table for an explanation of what each of the chargeable 
service elements consists of. 
 

Service Element All-inclusive fixed fee net 
VAT (£) 

Implementation  

Full licence fee (per licence)  
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Lite licence fee (per licence)  

Read only fee (per licence)  

TOTAL    

 

Notes: 
Implementation 
Your proposed fee for implementation must include all initial overarching implementation 
and the onboarding of an organisation with three hundred full licences, one thousand lite 
licences and fifty read only licences.  

Please submit a response to the question below to explain your implementation fee and 
how it has been calculated.  

 
3.1.2 Implementation Fee Breakdown Weight: N/A 

 
Question 
 
Explain your implementation fee and how is has been calculated.  
 
 
Response Guidance 
 
Provide a fully itemised breakdown of your proposed implementation fee. This 
should include each element of the total cost, the cost for each element and 
the rationale behind it. 
 
Your response to this question carries no weighting and is not subject to 
evaluation.  
 
It is simply to give us full visibility of your proposed implementation fees.  
 
 
Response Limit 
 
Your response to this question is limited to a maximum of six (6) pages.  
 
A page is defined as one side of A4, font size Arial 11pt, single line spacing 
and minimum margin width of 2cm. 
 

 

The Supplier to invoice the Authority for the all-inclusive initial implementation fee on 
successful completion of that initial implementation to the satisfaction of the Authority. 
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Licence Fees 
Your licence fees shall be all inclusive of Participating Authority configuration and 
activation, System access, training, technical support and all other Service 
elements/requirements. 

A full licence:  to be allocated to system users who access the system on a daily basis 
and will usually have a role within the Procurement/Commercial function, for example a 
buyer, contract management manager, or supplier management specialist. 
 
A lite licence:  to be allocated to system users who will be expected to utilise the system 
functionality on an infrequent or ad hoc basis, for example to evaluate bids, update a 
contract status, approve an activity, add a document, or update a supplier scorecard. 
 
Read only Licence:  to be allocated to system users who view content on an infrequent 
or adhoc basis, for example to confirm a contract value.   

 
Access permissions will be set by the Authority/Participating Authority. The Authority will 
allocate and reallocate licences to users across Participating Authorities at their discretion, 
charging will be based on the TOTAL number of active licences within the System. 

Your all-inclusive licence fee is an annual fee per licence.  

The Supplier to invoice the Authority for licences on an annual basis in advance. 

Whilst the Authority is not able to offer any guaranteed number of licences the Authority 
estimates that:  

• the number of full licences currently in use across various systems is in the region 
of 250 

• over the term of the Contract 300 full and 1000 lite licences may be required  

The numbers indicated above are not absolute and are subject to change. 
 
 
Discount Offering 
 
You may, should you wish to do so, propose a discount offering. This is entirely optional 
and will not be evaluated. 

Should you decide to include a discount offering in your tender submission, the nature and 
extent of it is something you have commercial freedom to do. 
 
Any discount offering you do include with your tender submission will, if accepted by the 
Authority, be populated into Schedule 6 of the Contract document. 
 

3.1.3 Discount Offering Weight: N/A 

 
Question 
 
Your Discount offering 
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Response Guidance 
 
If you decide to offer a discount, please set it out in full and describe how it will 
work.  
 
 
Response Limit 
 
Your response to this question is limited to a maximum of six (6) pages.  
 
A page is defined as one side of A4, font size Arial 11pt, single line spacing 
and minimum margin width of 2cm. 
 

 
Ad Hoc System Development Work 
Whilst the licence fees are all inclusive covering all elements and requirements as set out 
in the Specification, the Authority recognises that occasional, ad hoc development work 
may be required. 

Should the situation arise, the Supplier will be asked to provide a costed proposal, which 
will subject to scrutiny and approval by the Authority. 

Please submit your proposed daily rate for ad hoc development work. 

Rates will not be used for evaluation purposes but will be populated into Schedule 6 of the 
Contract document and be applied should the need for any ad hoc development work arise 
during the Term subject to a costed proposal being Approved by the Authority. 

 
3.1.4 Ad Hoc System Development Work Weight: N/A 

 
Question 
 
Ad hoc development work rates. 
 
 
Response Guidance 
 
Please provide your all-inclusive daily rates on the attached spreadsheet for ad 
hoc system development work per Role Description.  Part day rates will be 
considered in the contract.  
 
Your response to this question carries no weighting and is not subject to 
evaluation.  
 
 
Response Limit 
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Your response to this question is to be inputted into attachment provided in 
Question 3.1.4. 

 
Training  

 

Whilst the licence fees are all inclusive covering all elements and requirements as set out 
in the Specification, the Authority recognises that occasional classroom training may be 
required. 

Should the situation arise, the Supplier will be asked to provide a costed proposal, which 
will be subject to scrutiny and approval by the Authority. 

Please submit your proposed all-inclusive day rate for Classroom training for up to 12 
attendees, including materials, at a venue provided by your organisation. 

Rates will not be used for evaluation purposes but will be populated into Schedule 6 of the 
Contract document and be applied should the need for any classroom training arise during 
the Term subject to a costed proposal being Approved by the Authority. 

 
3.1.5 Training Weight: N/A 

 
Question 
 
Training rates.  
 
 
 
Response Guidance 
 
Please provide your all-inclusive daily rate for Classroom training for up to 12 
attendees, including materials, at a venue provided by your organisation. 
 
Your response to this question carries no weighting and is not subject to 
evaluation.  
 
 
Response Limit 
Your response to be entered into the free text box in Question 3.1.5. 
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