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Expression of interest
Title: Research to examine how schools manage relationships between capital and revenue spending
Project reference: 2018/055
Deadline for expressions of interest: 17th August 2018 midday
Summary
Expressions of interest are sought to undertake research to improve understanding of how schools perceive and manage the relationships between capital and revenue spending. This research will involve visits to key staff responsible for finances in case study schools and “responsible bodies” involved in making decisions about capital spending and its implications.  
Background
To deliver the government’s commitment of a high quality school place for every child in England the department has provided £24 billion capital investment in schools in England over the five years to 2021. This is designed to:
provide sufficient school places to meet demographic demand 
improve the condition of existing school buildings
rebuild schools in the worst condition; and
extend choice through the creation of Free Schools
The £24bn is split between three areas:
basic need for places (£5.8bn)
condition (£10.5bn)
reform and standards (£7.9 bn)
These three areas are split into sub-pots and this research is focussed on elements of the condition fund which includes:
The Schools Condition Allocations which is an annual formulaic allocation provided to large MATs, VA bodies and LAs
The Condition Improvement fund which is an annual bid-based fund for small MATs, SATs and standalone sixth-form colleges which is centrally administered by the ESFA.  
Devolved Formula Capital which is direct funding to individual schools of all types.
The department would like to understand more about how schools make decisions about capital spend and the relationship and possible trade-offs between capital and revenue funding in schools and the body which has responsibility for maintaining a school (i.e. their “responsible body”). Each school only has one responsible body which varies depending on school “type”. The responsible body will be the local authority (for maintained community, foundation and VC schools) or Diocese (for voluntary aided schools) or a Multi-Academy Trust or the school itself if it is a standalone academy.
Research aims
The aims of the project are as follows:
assess whether there is a relationship between capital and revenue spend (e.g. do short-term savings in one incur longer-term costs in the other?); 
understand the decision making process for schools and responsible bodies regarding capital spend; and
assess the feasibility of undertaking a survey to provide national level data on these issues.  
The department will provide a number of specific research questions in the invitation to tender.  
Methodology
Data collection method
The proposed approach is not intended to provide nationally robust cost estimates for each of the areas examined, rather it will provide examples of the decision-making processes in schools, their methods for considering costs and benefits and some estimates of those. The information required is fairly specific and will require some detailed questions so the department does not believe a survey of schools is appropriate at this stage because the responses would be too high level and lack nuance. Therefore, the proposed approach involves visits to about 30 schools (and some visits or calls to responsible bodies) to undertake depth interviews with key staff. This approach would provide the department with detailed answers on a case study basis, but would not allow for extrapolation to the whole sector.  
One of the deliverables will be an assessment of whether a short survey can be developed to collect a few important metrics which could provide more quantifiable national information. 
Sampling
The final sampling approach will be agreed between the contractor and the department but it will be important to include three important elements:
age of the school;
financial position of the trust/school; and 
level of capital spend.
Other relevant school characteristics to monitor include: school type, conditions of buildings, phase and type. DfE will provide the relevant information.
Timing
· Deadline for EOIs - 17th August (midday)
· Issue ITT - 22nd August 
· Deadline for bids - 10th September (midday)
· Award contract - 14th September
· Final report due in January
Assessment criteria
Expressions of interest will be assessed against the following criteria: 
· Understanding of the Department’s requirement. 
· Capacity to develop an appropriate methodology and reporting approach 
· Evidence of experience of the proposed methods to be used. 
· Knowledge of the policy context. 
Each one of these criteria has equal weighting. 
· Expressions of interests submitted must be no more than 750 words – anything longer will be disregarded. 
	Closing date for EOIs: 17 August 2018 - midday
Send your EOI form to: robert.cirin@education.gov.uk and james.lubwama@education.gov.uk 


How to submit an expressions of interest
You must submit an expression of interest (EOI) in order to be considered to be invited to tender. To do so, please complete the NEW EOI Form which can be found under attachments. A submission of an EOI does not guarantee an invitation to tender and the Department does not routinely advise organisations that they have not been successful in being invited to tender. Feedback is however available on request. 
All contracts are let on the basis of the Department’s Terms and Conditions. You are encouraged to check these before submitting your expression of interest, as these form part of your contractual obligations.
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