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	Contract Title
	Children and Young People Placements Residential, Fostering and Special Educational Needs (SEN)

	Directorate
	Children, Schools and Families



	Service Area
	Children and Family Services / Education and Early Years


	Introduction

	Cornwall Council is conducting a soft market assessment to gain an understanding of the potential level of interest in providing Residential, Fostering and SEN placements for children and young people.

It is intended that the responses supplied will enable the Council to develop a business proposal. Any such proposal would be subject to the development and approval of a business case, and, as such, this exercise implies no commercial commitment. This is not a formal tender document.

Participation of this soft market assessment will not prejudice suppliers participating in any future procurement.

If you are interested in this area of service provision and also helping with our assessment of the market, please complete the “Information Required” section at the end of this notice along with any additional information you consider to be relevant and return this to rbuckley@cornwall.gov.uk  by midnight on 6 July 2018.


	Background

	Cornwall Council has a responsibility to ensure that there is a range of support services for children and young people who have an eligible support need. 

Cornwall Council currently spends in the region of £15m - £20m per annum with a wide range of placement providers. We are a good authority and committed to a collaborative relationship with providers and are interested to know what would make it attractive for providers to set up or continue in Cornwall .

- Residential Care for Children and Young People
Cornwall Council are looking for providers who can meet the needs of Cornish children. The service should meet the needs of young people who require residential care and produce good outcomes. The aim is to increase providers in Cornwall so we are not moving young people far away from their home authority. Cornwall is also opening its first adolescent mental health unit in Bodmin and we are likely to need residential provision to support the transition to the community.

- Fostering Placements for Children and Young People
Cornwall Council are looking to providers to continue to meet the needs of Cornish children in Cornwall. We are looking for a range of placements to meet the needs of Cornwall’s children. This includes Adolescents, sibling groups, same day placements, Family and child placements, step down from residential and placements with younger children. The service should be outcomes focus and place children in the boundaries of Cornwall or immediate surrounding area. We are looking for a collaborative approach with providers.
SEN
Cornwall Council deploys a full range of provision to meet the educational needs of children and young people with SEN. One part of this continuum is independent special schools placements (ISP).  In comparison with other Local Authorities Cornwall’s use of ISP is very low, 3% individuals who have education, health and care (EHC) plans. We are committed to children and young people living at home and attending school on a daily basis in Cornwall whenever possible. Our ongoing SEN provision review does not indicate an expansion in the use of ISP. For a few children and young people with highly complex needs very high quality, cost effective  ISP are sought. Provision for our children and young people needs to be highly individualised and focussed on delivery of the outcomes in pupils’ EHC plans. ISP provision has to focus on mainstream opportunities, sometimes this is a return to mainstream education, but for everyone engagement with, and preparedness for, mainstream life is key.


	Information Required

	General Information

a) Organisation Name:

b) Your Name and position in organisation:   

c) Background information of your organisation:

d) Organisation e-mail contact address:

e) Your telephone number:

Contract Specific Questions

f) Please provide details of potential services that you could provide in relation to the requirements detailed above.
g) How would your organisation expect to bid for this work? For example on your own/consortium/other. What benefits/risks are associated with this model?

h) Please provide details of similar contracts / experience that you have delivered.

i) Do you consider that there are any innovative options available for the delivery of these services?

j) Please detail any issues concerns or risks that might prevent your organisation from participating in a future procurement exercise to provide these services.

k) Please provide details of any elements of the services which you feel would disproportionately impact the value for money which you are able to offer should this become a formal procurement opportunity.



Further information


Please provide your response to rbuckley@cornwall.gov.uk  by midnight on 6 July 2018.
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