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The Provision of Fast Effective Projects Course 
For the Home Office
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1. [bookmark: _Toc368573027][bookmark: _Toc475443943]PURPOSE
[bookmark: _Toc296415791]Strategy & Transformation Directorate are procuring an external course titled ‘Fast Effective Projects’, which is run by the consultancy 2020 Delivery.
[bookmark: _Toc368573028][bookmark: _Toc475443944][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]BACKGROUND TO THE CONTRACTING aUTHORITY
The Central Strategy Team in the Home Office, report to the Home Office Permanent Secretary and serve the Home Secretary, Permanent Secretary, Ministers and Directors in the department. The Central Strategy Team are a relatively new team of 28 staff and a mix of Grade 6s and 7s in the main, with most members recruited in FY 2015/16, from a variety of backgrounds and disciplines and with most members being new to a strategy environment. The breadth of work covers the Home Office sector, from Policing to the Immigration system to national security and includes arm’s length bodies such as the NCA and security intelligence agency MI5. It is considered a priority to upskill and build the capability of the team to meet increasing demands on services and the complexity and profile attached to the work the Central Strategy Team carry out. 
[bookmark: _Toc297554774]The Fast Effectives Project course run by 2020 Delivery has been recommended by the senior leadership team and spend has been approved with consideration to the directorate budget for FY 2016/17. Members of the team who completed the training previously have recommended it and have drawn on the learning with application to strategy and planning challenges for the Department. This training is both relevant and much needed, the Central Strategy Team expect this training will deliver improvements in terms of efficiency, productivity and will improve team output, with an anticipated direct impact on team performance.
Improvements in the way we approach sector wide, cross-cutting problems will have benefits for teams across the department in thinking about key priorities.
[bookmark: _Toc475443945][bookmark: _Toc368573030]definitions 
	Expression or Acronym
	Definition

	FEP
	Fast Effective Projects


[bookmark: _Toc475443946]scope of requirement 
One off training course, over three consecutive days between 14-16th March 2017 at 2020 Delivery offices in London. This will run for a cohort of 12 team members who have not completed this or a similar course before.
The course will be held at the supplier’s offices.
It will also include a formal Viva assessment at the end of the course (within six weeks of the initial 3 days of training), where the training staff at 2020 Delivery assess delegate group presentations and provide feedback. 
The course provider will include some learning material and reference material for participants.
The course does not include any meals or refreshments.

[bookmark: _Toc368573031][bookmark: _Toc475443947]The requirement
The Central Strategy Team expect 2020 Delivery to provide a training course entitled Fast Effective Projects over a three day period at their offices at Dean Bradley House, Horseferry Rd, London between 14th and 16th March 2017. The supplier will also assess delegate work through an end of course Viva assessment (within six weeks of completing the course). This will consist of observing a presentation made to a panel of senior Directors and providing constructive feedback to reinforce learning from the course. 
The programme will covers five key skill areas:
Problem solving- Problem scoping and structuring using Problem Definition Sheets, Issue Trees, Prioritisation Matrices and Hypothesis Trees.
Analysis- Basic statistics, using quantitative and qualitative data, data analysis and modelling using Excel spreadsheets.
Stakeholder influencing- Basic statistics, using quantitative and qualitative data, data analysis and modelling using Excel spreadsheets
[bookmark: _GoBack]Presentation- Developing compelling presentations (pyramid story-lining and effective slide design) and conducting effective meetings
Project management- Work planning and reporting including Key Performance Indicators
[bookmark: _Toc368573032][bookmark: _Toc475443948]key milestones
[bookmark: _Toc302637211]There are no key milestones applicable for this requirement. 
[bookmark: _Toc475443949][bookmark: _Toc368573033]authority’s responsibilities
This is an external course and therefore there are no authority responsibilities. 
[bookmark: _Toc475443950]reporting
Reporting is not applicable to this requirement.
[bookmark: _Toc368573034][bookmark: _Toc475443951]volumes
The Home Office have a cohort of 12 delegates for this particular training course. This is a one-off requirement.
[bookmark: _Toc368573035][bookmark: _Toc475443952]continuous improvement
The Supplier will be expected to continually improve the way in which the required Services are to be delivered throughout the Contract duration.
The Supplier should present new ways of working to the Authority during any Contract review meetings. 
Changes to the way in which the Services are to be delivered must be brought to the Authority’s attention and agreed prior to any changes being implemented.
[bookmark: _Toc475443953]Sustainability
Sustainability requirements are not applicable to this requirement. 
[bookmark: _Toc368573036][bookmark: _Toc475443954]quality
Quality is not applicable to this requirement. 
[bookmark: _Toc368573037][bookmark: _Toc475443955]PRICE
Prices are to be submitted via the Appendix E excluding VAT.
[bookmark: _Toc368573038][bookmark: _Toc475443956]STAFF AND CUSTOMER SERVICE
The Authority requires the Potential Provider to provide a sufficient level of resource throughout the duration of the FEP course by 2020 Delivery. Contract in order to consistently deliver a quality service to all Parties.
Potential Provider’s staff assigned to the FEP course. Contract shall have the relevant qualifications and experience to deliver the Contract. 
The Potential Provider shall ensure that staff understand the Authority’s vision and objectives and will provide excellent customer service to the Authority throughout the duration of the Contract.  
[bookmark: _Toc368573039][bookmark: _Toc475443957]service levels and performance
The Authority will measure the quality of the Supplier’s delivery by:

	KPI/SLA
	Service Area
	KPI/SLA description
	Target

	1
	Delivery timescales
	Deliver FEP training course over three days from 14-16 March 2017 to an agreed cohort of 12 delegates. 
	100%


[bookmark: _Toc368573040]
[bookmark: _Toc475443958]Security requirements
There are no security requirements, the training takes place in 2020 Delivery offices.
[bookmark: _Toc368573041][bookmark: _Toc475443959]intellectual property rights (ipr)
The supplier retains intellectual property rights for the FEP course.
[bookmark: _Toc475443960][bookmark: _Toc368573042]payment
Payment can only be made following satisfactory delivery of pre-agreed certified products and deliverables. 
Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs. 
[bookmark: _Toc475443961]additional information 
The contracting authority has been through the CSL triage process and have confirmed that only 2020 Delivery can deliver the material in the training course.
[bookmark: _Toc368573043][bookmark: _Toc475443962]Location 
The location of the Services will be carried out at 2020 Delivery office at Dean Bradley House, Horseferry Road, Westminster. 
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