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	Service Specification No.
	

	Service
	Project for the development of a Service User Strategy for Cumbria and NE prisons

	Commissioner Lead
	Julie Dhuny

	Provider Lead
	

	Period
	1st May 2016 – 31st August 2016

	Date of Review
	



	1.	Aims and Objectives

	
To develop a service user strategy for all prisons in Cumbria and the North East which will support the ongoing service improvement and development of health care services within Cumbria and NE prisons.
The Provider will engage with patients and all key stakeholders.
Consider how the voice of service users could support the development of health / peer educators within the prisons and will support the development of health promotion strategies within all 8 prisons.  
The strategy must ensure that the voice of all prisoner groups is heard irrespective of age, ethnicity, gender and disability


	2.	Service Requirements

	
Ahead of commencement, the Provider will carry out a literature review and access local sources of information to obtain high level of understanding of the key stakeholders and the health and social care needs of the prison populations in Cumbria and the NE.
The Provider will draw up a stakeholder list ahead of commencing the work and will clearly state methodology of communicating with key stakeholders through the development of a communication plan.
The Provider will ensure all workers have appropriate security clearance to work across all prisons in Cumbria and the NE ahead of commencing the project.
The provider will seek representative engagement and will strive to overcome barriers that prevent or discourage participation or involvement of “hard to reach” groups, for example by using interpreters, visual aids and adapting facilities for disabled people.
The provider will provide a written report to commissioners by the end of the project (31 August 2016).
A project plan will be developed and shared with commissioners ahead of project commencement.


	3.	Geographic coverage/boundaries

	
All 8 prisons within Cumbria and the NE.

	4.	Whole system relationships

	
The Provider must be committed to an interagency approach and work closely with the Prison Governor and his/her Senior Management healthcare providers working within Cumbria and NE prisons and other stakeholders including 3rd sector organisations working within the prisons. 

	5.	Policies and Procedures

	
The Provider will have written policies, procedures and codes of practice in place to ensure that instruction and guidance for the Provider’s staff are available in relation to the functions and activities described. The Provider will have or operate within:
· Local Safeguarding Adult and Children Procedures.
· Prison rules
· A written confidentiality policy
· A written complaints policy that must be available to all clients, comply with NHS complaints regulations 
· A lone working policy 


	6.	Clinical Governance

	
The Provider will be expected to have robust clinical governance procedures and checks in place. This will include a named individual who will have responsibility for Clinical Governance. The person nominated shall be a person who performs or manages services under this agreement.


	7.	Record Keeping

	
The Provider must set out a policy and arrangements for record keeping. The Provider will ensure that accurate and up to date notes are kept on all individuals seen by the service, in line with both Caldecott and Data Protection requirements. The Provider will share data with Commissioners to facilitate the ongoing planning and development of services.

	8.	Contingency and Business Continuity

		
Providers must ensure that there are robust contingency and business continuity plans to cover unexpected staff shortages and any other factors affecting service delivery.

	9.	Days/hours of operation

	
The Provider will ensure that all of their staff are aware of the hours of operation within each prison and therefore ensure high level planning of activity to maximise use of available contact time with stakeholders.




