THE ROYAL BOROUGH OF KENSINGTON AND CHELSEA


PARKING PAY AND DISPLAY MACHINES

MAINTENANCE AND CASH COLLECTION CONTRACT

2017 - 2020 

(with option to extend by up to 24 months)


Introduction

The Royal Borough of Kensington and Chelsea (“the Council”) is seeking to procure a maintenance and cash collection service for its current pay-and-display machines (PDMs). As part of this process, we are gauging interest from providers with the capacity and capability to perform this service.

The Royal Borough of Kensington and Chelsea (RBKC) is, geographically, the smallest London Borough and one of the most densely populated areas in the UK. 

Currently, we have 751 pay-and-display machines in operation, which generated approximately £17m in 2015/16 when 12 million+ P&D transactions were facilitated. 

The machines in use today are:
· 729 Metric Accent PDMs
· 15 Metric Aura PDMs 
· 7 Metric Solar PDMs

The PDMs are constantly monitored through manual and automated routines. To ensure the best possible service to visitors these machines are maintained to a high standard. The Council expects that 99.5% of the PDMs are fully functional during controlled hours. Currently PDMs operate under two distinct communication methods. Namely: 
1. BT
2. GSM

The Metric Accent machines are approximately up to 20 years old and are no longer manufactured. There is no intention to replace the fleet of PDMs in the foreseeable future. It is anticipated that parts from any machines removed from on-street will be used to service the remaining machines. However, RBKC is introducing a borough-wide pay-by-phone parking service in December 2016. 

The pay-by-phone trial was performed in two areas, one in a predominantly business area and the other residential. The two areas for the trial affected 49 PDM locations and the table below highlights the amount of income and number of transactions based on tariff level, and across both PDMs and pay-by-phone between April 2015 and October 2016 in the trial locations.
 
	
	PDM Income Apr 15 – Mar 16
	PbP Income Apr 15 – Mar 16
	
	PDM Tkts Issued Apr 15 – Mar16
	PbP Sessions Apr 15 – Mar 16
	
	PDM Income Apr 16 – Oct 16
	PbP Income Apr 16 – Oct 16
	
	PDM Tkts Issued Apr 16 – Oct 16
	PbP Sessions Apr 16 – Oct 16

	
	
	
	
	
	
	
	
	
	
	
	

	High Tariff
	£388,973

	£663,062

	
	96,525
	493,737
	
	£176,214
	£427,314
	
	46,870
	63,473

	Medium Tariff
	£318,124

	£568,829

	
	63,491
	404,218
	
	£152,342
	£370,691
	
	29,093
	53,135

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	%age total of Income/ transactions
	36%
	64%
	
	15%
	85%
	
	29%
	71%
	
	39%
	61%

	
	
	
	
	
	
	
	
	
	
	
	

	Totals
	£707,097
	£1,231,891
	
	160,016
	897,955
	
	£328,566
	£798,005
	
	75,963
	116,608



We anticipate that the introduction of pay-by-phone parking will, over time, reduce both the volume of PDM transactions and cash on-street. To that end we will seek to reduce the number of PDMs in RBKC. 

We would expect the service provider to harvest removed stock for reusable parts as pay-by-phone parking becomes more wide-spread in RBKC.

The removal of equipment on-street is unlikely to commence until January 2018 when we will have a clearer indication of the impact that pay-by-phone has had in RBKC. See www.rbkc.gov.uk/paybyphone for a map on the roll out programme for pay-by-phone in RBKC.

Equally, with pay-by-phone take-up we anticipate that a lower volume of cash will be on-street and this will affect the level of cash collection services required. 
Currently the Council uses the Metric back office system to monitor both PDMs and monies on street. The Council would expect the supplier to migrate the current non-hosted Metric back office system in to a hosted environment and provide the Council assurance that the supplier has the skills and the experience to be able to successfully complete the migration without disruption to the Council’s services.

The cash collection service is currently provided by an in-house team, with responsibility for:

· Cash Collection
· Counting and reconciliation of Income
· Banking of the income collected.


Overview of the Service Required

The service provider will be required to:

· Ensure the Council’s PDMs are operational and available for use by motorists at least 99.5% of the time during controlled hours.

· Keep our PDMs secure and use all reasonable endeavours to prevent any loss of income.

·   Provide sufficient administrative support, communication, documentation, labour and resources to ensure the smooth running and efficiency of the Services. This will include a dedicated team of engineers and on-site supervision who will be based in RBKC. 

· Provide an in-house electronic repair workshop in the premises in Kensington that will be supplied by the Council for those parts returned from the field. 

·   Provide maintenance services from Monday to Saturday inclusive between the hours of 0600 and 1600 continuously each day (excluding Bank Holidays).

·   Give the Council the right to request additional services on Sundays and Bank Holidays within seven days after receipt of a financial order.

·   Guarantee a minimum number of engineering staff on site within the contracted hours.

·   Respond to alerts, alarms and faults – including any alert received prior to 6.00am on an operational day for the Controlled Parking Zone concerned before the commencement of controlled hours of that zone. 

·   Ensure that during controlled hours all machines must be returned to service within two hours of the fault being reported to the supplier.

·   Replace a PDM within two working days, or in instances where the PDM and pedestal are knocked out of the ground within a reasonable period. 

·   Where PDMs have been removed, have the ability to remove and make good hard standing area and remove power sources, in line with on street health and safety standards and applicable / relevant legislation.

·   Remove all offensive graffiti and/or labels within one hour of the fault being reported. Graffiti deemed non-offensive will be removed within five working days.

·   Ensure the dedicated team of engineers conduct ad-hoc patrol and duties if and when reported faults and machine errors have been addressed. 

· Carry out routine maintenance of all pay and display machines in accordance with manufacturer’s recommendations and on twice per annum basis. 

·   Provide a range of other services including, but not limited to effect all tariff changes, including label changes. Any new tariff software and / or machine configuration software must be sourced from the manufacturer (Metric). 

·   Have the capability to affect a full tariff change across all machines in RBKC in a period no longer than 14 days from receipt of order. The tariff change will need to be implemented overnight and usually comes into effect on 1 April.

·   Fit PDM locks in the event of lost keys / jammed keys. 

·   Have the capacity to replace 200 cabinet locks and 200 vault door locks within 24 hours of the loss being reported. All locks will be unique to the Council. There shall not be a common key (master key) to fit all machines. 

· Arrange for the emergency removal of coin boxes if a machine has been damaged, if it is to be removed or if it becomes overfull.  The Contractor will within 24 hours be required to remove the box, insert a suitable replacement and take the over laden or damaged box to a secure banking facility.   

·   Provide the Council assurance that it has the ability to access all (manufacturer approved) spare parts required for the functioning of the current equipment.

·   Provide a table of core stock to always be available on site with a requirement to declare the spare parts held on-site, each month. Table 1 below provides a breakdown of what is considered core stock and the appropriate volumes required to be held on site.

·   Have the ability to replenish the full stock inventory within 24 hours, to mitigate potential loss of income to the council and to support the drive for 99.5% uptime for the PDMs on-street.

· Provide a real-time monitoring tool for all PDMs; this should include both alert status of the PDMs and levels of cash / transactions. This may be done by either negotiating a back to back agreement with Metric to support the Metric back office system or provide proof that they can provide a proven, suitable alternative system. A live reference site will be required.

· Provide full, comprehensive management and performance reports, as and when required and attend routine management meetings in RBKC; currently envisaged to be monthly operational meetings and quarterly service / development meetings.

· Provide suitable vehicles to carry out the Services. 

· Have in place a robust Disaster Recovery Plan and ensure a copy is submitted to the Council on an annual basis.

· Provide a separate cash collection service arrangement that is secure with monies banked on RBKC’s behalf and the ability to reconcile takings with the PDMs’ transaction data. Our tariff zones are displayed on the attached link.

https://www.rbkc.gov.uk/pdf/Pay%20and%20Display%20Parking%20Tariff%20map-%20April%202015-%2030010%20.pdf 

· Provide all equipment including vehicles, counting equipment etc. 

· Have sufficient insurance cover safeguard the Council’s interests.

· Be accredited to the SIA.

It is envisaged that the supplier providing this cash collection service will be expected to initially collect, count and bank cash in accordance with the current arrangements. However, with the continued expansion of the pay by phone service the number of PDMs and the cash income collected would be lower and the service would need to adapt for this situation. 

In the provision of this service, the Council expects the supplier to have in place robust financial controls to ensure that:

· Income is collected in a timely manner.
· Income including foreign coins is accounted for completely and accurately and reported to the client finance officers daily, Monday to Friday.
· Income collected is held in a secure location and is banked regularly and accounted to the Council.
· Robust audit procedures are in place to ensure no income is lost through theft or fraud and procedures are in place to prevent theft and fraud and to ensure swift action is taken in relating to any weaknesses in procedures in accordance with good practice and the Councils Audit Requirements.


We would seek to agree a cash collection regime appropriate to the different tariff areas; the link below details current tariff levels and areas within RBKC.

https://www.rbkc.gov.uk/parking-transport-and-streets/parking-permits/visitor-parking-and-pay-and-display 


Duration of Contract Term and the Need for Flexibility

We are seeking a combined maintenance service and cash collection service for our current stock, which will commence on 1 October 2017. 

The Council is looking to implement a three-year Contract with the option to extend for a further two-years. 

The Contract will have the flexibility to take account of changes in the levels of service required.

It is intended that this Contract will be operated on an open-book basis. 

It is the responsibility of the supplier to ascertain whether TUPE applies to the services covered by this Contract.
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