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Market Testing – Non-Statutory Advocacy and Experts by Experience services  
1. Overview 
[bookmark: _Hlk57736978]Camden Council is reviewing its non-statutory advocacy and Experts by Experience contracts for people with learning disabilities, which are due to expire in September 2021, with a view to deciding whether and how to recommission these services. 
Advocacy is taking action to help people say what they want, secure their rights, represent their interests and obtain services they need. This particularly applies when key decisions are being taken about someone’s care. The ultimate aim of advocacy is to enable the person being supported to advocate for themselves and become more independent.

2. Details of the services
There is a range of advocacy, welfare advice and support services in Camden, including those delivered as part of the Camden Advice Network (CAN). This includes Mary Ward Legal Centre, Age UK Camden, Camden CAB, Camden Community Law Centre, Camden People First (experts by experience service), who all provide some services for people with learning disabilities.  
In addition, Camden contracts a non-statutory advocacy service for people with learning disabilities delivered as part of the Camden Advocacy Service (CAS), which offers a range of statutory and non-statutory advocacy for people with complex needs, who require support to have their voice heard and make informed choices. This model is delivered by two providers. One provider delivers a mixture of statutory/ non-statutory advocacy including; Independent Mental Health Advocacy (IMHA), Independent Mental Capacity Advocacy (IMCA), Care Act Advocacy, as well as non-statutory advocacy for older adults and adults with a mental health care condition. The other provider (the contract this market testing relates to) delivers non-statutory advocacy for adults with learning disabilities only. Unlike statutory advocacy, there is no legal framework which governs the role of non-statutory advocacy.  Nevertheless, it is equally important as it promotes independence, wellbeing and helps prevent the escalation of issues at times of crisis.
The non-statutory advocacy service for people with learning disabilities is contracted to deliver 1000 hours per annum of support around issues including, but not limited to: 
· Care issues: accessing appropriate care (outside the statutory duties of the Care Act) whether that be day services or a package of care. 
· Housing issues: support to find suitable housing, raising noise complaints and repairs
· Health: support around medical appointments and to communicate with medical professionals. 

[bookmark: _GoBack]The indicative maximum annual budget for the non-statutory Advocacy Service for people with LD is £26,000 per year 

Our Experts by Experience service is a ‘speaking up’ self-advocacy service which aims to deliver personalised support that empowers people with learning disabilities to influence the planning, development and evaluation of relevant local services. This service employs a full-time manager and eight experts by experience (people with learning disabilities) who deliver 53 hours a week of support to meet the outcomes stated below: 
Key outcomes for the LD Experts by Experience service include:
· Developing people’s skills and confidence to advocate for the views of themselves and their peers
· Supporting people to engage with and influence key issues/ decisions in the borough and make their voice heard
· Enabling people to participate in local health and social care consultation, co-production and improvement initiatives, including via relevant meetings such as “Planning Together”, hospital LD steering groups etc.
· Raising awareness of learning disabilities across health and social care services so reasonable adjustments can be made
· Marketing and pursuing income generation using the service’s key assets, such as awareness training, mystery shopping, service audits, accessible information production 
· To participate in 1 Council commissioning/ procurement project and 1 senior management recruitment per annum 

The indicative budget for the Experts by Experience for people with LD is £50,000 per year 
3. Market testing 
The Council wishes to undertake soft market testing on the possible re-commissioning of these services, and therefore would welcome the views of providers on the questions set out below.
Interested parties will not be prejudiced by any response or failure to respond to this soft market testing and a response to this notice does not guarantee any invitation to participate in any future public procurement process that the Council may conduct.
This notice does not constitute a call for competition to procure any services for the Council and the Council is not bound to accept any proposals offered. The Council is not liable for any costs, fees or expenses incurred by any party participating in the soft market testing exercise. Any procurement of any services by the Council in due course will be carried out strictly in accordance with the provisions of the Public Contracts Regulations 2015.
Any responses provided will not be treated as commercially confidential, unless expressed by the providing party,and may be used by the Council in the final service specifications used for the contracts, but no organisation will be individually identified.
We would like to receive feedback on the following areas (see questions in section five) and any other comments that you may have. Organisations will have the opportunity to ask clarification questions on the specification should a procurement process be undertaken. 
Following this market testing exercise the Council may run a commissioning exercise, which would likely include  the following key stages (see indicative timeframe in section 4). 

4. Indicative timeframe 
	Stage
	Date

	Review of the current model and engagement with market and residents
	October 2020 - January 2021

	Tender advert released
	February - March 2021

	Deadline for tender
	Late April 2021

	Presentation and negotiation period 
	May 2021

	Final tender deadline
	Late May 2021

	Contract award
	June/ early July 2021

	Commencement Date of Contract
	Early October 2021




5. Market Questionnaire 
	1. What is your general level of interest in bidding for the service(s)? (Please briefly explain why below) 

	· High (very likely to bid) 
· Medium (may bid) 
· Low (unlikely to bid)


	2. In your experience, what are the benefits of non-statutory advocacy? 

	

	3. In your experience what are the benefits of an Expert by Experience service?  

	

	4. Do you have any thoughts on whether these contracts should be delivered by the same provider or separate providers? For example, should they be: 
a. Tendered as two separate Lots? (Lot 1/ Lot 2)
b. Tendered as a single Lot but allowing sub-contracting? 
c. Tendered as single Lot? 
d. Tendered as an integrated service?
e. Bundled together (Lot 1/ Lot 2) with another service, e.g. statutory advocacy?

	

	5. Are there any models or approaches that you have experience of, or know of, that commissioners can learn from? For example: 
a. Cross-authority model? 
b. Use of volunteers? 
c. A largely virtual offer? 

	

	6. Do you have a view on the current/ potential impact of COVID 19 on models for advocacy and/ or EbyE services?  For example;  
a. Will they become less face to face and more virtual? 
b. Will there be an impact on service capacity, and/ or service cost per hour?

	

	7. What does non-statutory advocacy look like in practice: is its pure advocacy or is there always a mixture of advocacy and information/ advice/ guidance?  If so, what sort of ratio?

	

	8. In your experience what is the scope for income generation by an Experts by Experience service? And can you provide examples of things that realistically could be income generating?

	

	9. Would you have a preference as to whether the service(s) is arranged as a block contract, activity-based or a combination of both? Please give reasons for your answers. 
a. If your preference is a block contract, what size of block for non-statutory advocacy is viable for providers? 

	




	10. How do you deliver Social Value (if you currently deliver a service similar to this)?

	

	11. How do you think you may be able to deliver Social Value as part of any future contract for these services?

	

	12. How would you make sure that all diverse communities have equal access to this service?  Is there anything that you are currently doing to promote equalities and diversity within any current contracts you have?

	



6. General Information 
Following this market testing exercise Camden Council will consider options for developing the provision in question.
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