OFFICIAL-SENSITIVE (COMMERCIAL)

	HM REVENUE & CUSTOMS SERVICE ORDER

SOCIAL AND ECONOMIC RESEARCH FRAMEWORK AGREEMENT


	1.
	HMRC Information

Purchase Order to be issued under separate cover

	Project Information 
	[Redacted under Section 40 of the Freedom of Information Act]

	Purchase / Limit Order No:
	[Redacted under Section 40 of the Freedom of Information Act]

	HMRC – Social and Economic Research Framework – Commercial Contact

	Name:
	[Redacted under Section 40 of the Freedom of Information Act]

	Contact Tel No:
	[Redacted under Section 40 of the Freedom of Information Act]

	Email:
	[Redacted under Section 40 of the Freedom of Information Act]

	HMRC Budget Manager & invoice enquiries

	Name: 
	[Redacted under Section 40 of the Freedom of Information Act]

	Contact Tel. No:
	[Redacted under Section 40 of the Freedom of Information Act]

	Email:
	[Redacted under Section 40 of the Freedom of Information Act]

	HMRC – Invoice payment 

All invoices should be sent to the HMRC Invoice Processing Centre

	Address:
	[Redacted under Section 40 of the Freedom of Information Act]

	Contact Tel No:
	[Redacted under Section 40 of the Freedom of Information Act]

	Email:
	[Redacted under Section 40 of the Freedom of Information Act]

	HMRC – Budget Authorising Officer

	Name:
	[Redacted under Section 40 of the Freedom of Information Act]

	Contact Tel No:
	[Redacted under Section 40 of the Freedom of Information Act]

	Email:
	[Redacted under Section 40 of the Freedom of Information Act]

	HMRC Project Manager

	Name:
	[Redacted under Section 40 of the Freedom of Information Act]

	Contact Tel No:
	[Redacted under Section 40 of the Freedom of Information Act]

	Email:
	[Redacted under Section 40 of the Freedom of Information Act]


	2.
	Contractor Information



	Vendor (Supplier):
	TNS-BMRB

	Contact:
	[Redacted under Section 40 of the Freedom of Information Act]

	Contact Tel No:
	[Redacted under Section 40 of the Freedom of Information Act]

	Contact Address:
	6 More London Place
London

SE1 2QY

	Email:
	[Redacted under Section 40 of the Freedom of Information Act]

	Consultant / Key Personnel:
	[Redacted under Section 40 of the Freedom of Information Act]


	3.
	Contractual Detail



	Contract Ref:

Incl. Framework name e.g. Catalist, and relevant section. Also include URN for Catalist and Cipher call offs. 
	DWP Social and Economic Research Framework 2013
This Service Order is subject to the DWP Social and Economic Research Research Framework (2013) Terms and Conditions of contract and Clause D3 and D4 relating to the Official Secrets Acts and related Legislation, and Confidentiality, as detailed in Annex B – additional contractual information.


	Special Terms and Conditions:

e.g. overtime, expenses, travel & subsistence, notice period.
	HMRC will review its position after each of the milestones detailed in the specification on an ongoing basis and reserves the right to terminate the contract (for any reason) prematurely. For the purpose of this engagement the notice period will be 1 month.

Work cannot begin on wave 2 interviews until sign-off from HMRC.  This will happen after the interim presentation where we can discuss the viability of further interviews.
There will be no contact between supplier and HMRC customers during Purdah - from 30th March until we advise. This includes, fieldwork, advance letters, development and/or piloting directly with customers


	4.
	Project Information



	Project Title:
	Qualitative Research with users of marketed tax avoidance schemes

	Start Date:
	27/2/15

	End Date:
	15/09/15


	5.
	Payment Schedule

	#
	Milestone
	Anticipated delivery date*
	Total charge (excluding VAT)
(£)

	1
	Project set-up and up to 4 interviews
	27/3/15
	£5800

	2
	Completion of all interviews
	25/07/15
	£13936

	3
	Final report draft
	15/09/15
	£5943

	4
	
	
	

	* - The anticipated delivery date is not a fixed invoice point. Payment is made upon satisfactory receipt of services, certified by the Project Manager.
	Grand Total (£)

exclusive of VAT:
	25,679

	Invoices relating to this Service Order should be sent to the HMRC Invoice Processing Centre (provided at 1. above) by email in pdf format, unless otherwise indicated.  All invoices must quote the Purchase Order Number.
Invoices received without a Purchase Order number may be rejected.




	6. Summary of Requirements / Role Description / Deliverables



	The section below should be used to provide clear summary of the requirements for delivery of the project/assignment.  It should include, where appropriate, milestones / key deliverables with dates, and any proposals for skills transfer (where relevant).


	Summary of Requirements 
Delivery of a qualitative research project with users of marketed tax avoidance schemes.
The requirements of the study are set out in HMRC’s Invitation to Tender (ITT) issued on 28th January 2015.  The ITT is titled “Understanding customer decisions to enter/exit marketed tax avoidance schemes”

[image: image1.emf]HMRC ITT


Paragraph 60 of the ITT states that HMRC reserve the right to terminate the contract (for any reason) prematurely.

HMRC reserves the right to amend key research questions outlined in the ITT.  Any amendments will be confirmed in subsequent correspondence with the appointed research organisation

Summary of supplier’s proposal 

Services will be provided by TNS-BMRB as set out in their tender dated 09/02/2015.  The suppliers tender is titled ‘HMRC proposal: Understanding tax avoidance scheme customers.  The post-tender negotiations include the revised timetable and payment milestones and are included in the post-tender costs.
[Tender Proposal Redacted under Section 43 of the Freedom of Information Act on grounds of commercial interest.]  
Deliverables and payment milestones

Deliverables and payment milestones

Payment Milestone 1 - £5800.00 + VAT 

Payable upon satisfactory receipt of the following deliverables, anticipated milestone date: 27/03/2015. 

· Project set up, meetings and management agreed.

· Development of topic guide.

· 1 - 2 interviews conducted

Payment Milestone 2 - £13936.00 + VAT 

Payable upon satisfactory receipt of the following deliverables, anticipated milestone date: 17/08/2015.

· Interim presentation on first 5 interviews.

· Remaining 15 interviews completed

· Presentation/workshop on findings

TNS-BMRB and HMRC have agreed that for each interview not completed a deduction of £400 per interview will made.  
Payment Milestone 3 - £5943.00 + VAT 

Payable upon satisfactory receipt of the following deliverables, anticipated milestone date: 26/10/2015. 

· Final, full report agreed in line with HMRC standards.  Signed off by stakeholders.

Any subsequent amendments or clarifications to the original response are to be delivered as agreed with the HMRC Project Leader or his/her nominated representative.



	


	7. Confidential Information



	As part of the Government’s Transparency Agenda, this agreement and any associated winning tender may be published.  The contractor must notify the project manager (provided at 1. above) of any commercially sensitive information to be considered for redaction prior to publication.  

7.1) The following information shall be deemed Commercially Sensitive Information or Confidential Information:-

The following information is considered commercially sensitive and confidential information and should be redacted prior to publication, except where specified below:

1- Setting the Scene: specify ONLY the ‘context’ and the ‘research requirements’ and do NOT include ‘issues to consider’

2- Proposed approach

3- Project team and experience

4- Annex (costs: specify ONLY the overall price and NOT cost breakdown)
(7.2) Duration that the information shall be deemed Commercially Sensitive Information or Confidential Information:-

 5 years




By signing and returning this Order Form the Provider agrees to enter a legally binding contract with the Authority to provide the Service specified in this Order Form together with, where completed and applicable, the mini-competition order (additional requirements) set out in section 3 of this Order Form.  Incorporating the rights and obligations in the Call-Off Terms and Conditions set out in the Framework Agreement entered into by the Provider and the Authority on 1st July 2013 and any subsequent signed variations to the terms and conditions.   

	For and on behalf of the Provider:-

	Name
	[Redacted under Section 40 of the Freedom of Information Act]

	Capacity
	[Redacted under Section 40 of the Freedom of Information Act]

	Signature
	[Redacted under Section 40 of the Freedom of Information Act]

	Date
	06/03/2015


	For and on behalf of the HMRC:-

	Name
	[Redacted under Section 40 of the Freedom of Information Act]

	Capacity
	[Redacted under Section 40 of the Freedom of Information Act]

	Signature
	[Redacted under Section 40 of the Freedom of Information Act]

	Date
	10/03/2015
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Invitation to Tender

Understanding customer decisions to enter/exit marketed tax avoidance schemes.

1. Introduction


1. HM Revenue & Customs (HMRC) wishes to commission a supplier from the DWP/HMRC social and economic research framework to undertake a qualitative research project to understand better customer decisions to enter/exit marketed tax avoidance schemes 


2. HMRC intends for this contract to be in place by 16th February, with final outputs delivered by early September 2015. 

3. HMRC will maintain the overall management of the project.


4. The contract will be awarded to the organisation deemed to best meet HMRC’s requirements and provide best value for money. Assessment will be based on the factors included in section 12.


2. Context


5. This project seeks to understand customer decisions to enter/exit marketed tax avoidance schemes
. 

6. Tax avoidance accounts for £3.1bn (11%) of the published UK tax gap. Tax returns, plus HMRC’s information powers, casework and various monitoring regimes help identify what marketed avoidance schemes are promoted to which UK taxpayers. However, HMRC knows less about why a small minority of UK taxpayers engage in tax avoidance. This qualitative study will provide a valuable insight into the behaviour of users of marketed avoidance schemes and allow HMRC to understand better the motivations for taxpayers’ involvement.

7. There is little evidence focused on the way people choose to use and stay in or leave tax avoidance schemes. There is a recognition that there are different views on what constitutes tax avoidance and evasion and that different language is used. In addition, we have an understanding of some of the factors that impact on some people's decisions drawn from previous discussions.


8. Qualitative interviews will allow HMRC to gain a deeper understanding of avoiders and their reasons for entering/exiting schemes.  The insights gained from this research will help HMRC to shape current and future interventions (e.g. publicity, letters, policies and processes) to take best account of user motivations and the factors that most powerfully influence them. 

3. Research Aims & Objectives

9. The main aim of the research is to understand the behaviour of users of promoter marketed avoidance schemes.  We want to:

a) achieve a deeper understanding of the range of motivations for using tax  avoidance schemes;


b) understand the decision making process involved in choosing to enter/not to enter into an avoidance scheme;


c) understand the drivers and barriers for remaining in, or exiting the schemes.

10. Critically, this research needs to build on our current insights and explore people's understanding of their motivations for using such schemes beyond avoiding tax and saving money. This includes exploring their motivations at each decision point and how their decision making is influenced by wider networks including agents/ financial advisers.

11. The broad set of research areas and questions are outline below:


· Tax planning and tax avoidance: 

How do users think and talk about tax planning and avoidance? 


What terms do they use? 


Where do they draw the lines between planning/avoidance/evasion?

· Role of agents and financial advisers: 


How do users view their agents’ role? (and the range of specialist advisers they seek advice from)

Are agents proactive or reactive in introducing avoidance schemes? 


Where do they involve the user in decision making?

· Decision making (entering): 


Why do avoiders choose to use tax avoidance schemes? 


Is there a decision making process to use a scheme?

What do avoiders feel influences others to use tax avoidance schemes? 


What role do peers and professional contacts/ financial advisers play?


Do users/agents use a particular strategy for reducing their tax bill, and how does using an avoidance scheme fit into this? 


· Decision making (exiting):


What are the overall decision making processes for exiting specific avoidance schemes? 


What information is used, who is consulted?


What tips the balance of a decision one way or the other?


What are the trigger points for reassessing scheme involvement and deciding to stay/exit? 


Are there things that cause people to think again about using avoidance schemes? 


What prompts people to leave a scheme? 

What practical/psychological barriers exist to exiting? 


· HMRC interaction:


How influential is HMRC publicity on decision making?


What experiences do users report of their contact with HMRC?

What is their assessment of this contact? 

How did this/ does this affect their decision making?

4. Methodology & Scope


12. HMRC envisages that this research will be conducted qualitatively via approximately 20 face-to-face, depth interviews. This is because:


a) The research objectives focus upon understanding the behaviours of users and drivers for those behaviours of promoted marketed avoidance schemes. The research is exploratory in nature and as such we cannot adequately predict what the range of responses might be; therefore a qualitative approach that enables dynamic and probing questions is ideal. 

b) The research will be conducted with taxpayers who have previously participated in marketed tax avoidance schemes and will involve asking customers about their financial behaviour. As such it is considered sensitive and will demand that a level of trust be established between the researcher and the participant. For this reason, we would prefer interviews to be done face to face with experienced researchers.


13. HMRC expect semi-structured in-depth interviews to form the central aspect of the proposed design.  However, we are keen to draw on the contractor’s expertise, and would particularly welcome any suggestions for complementary qualitative techniques to ensure research objectives are met, or techniques that can optimise what we learn about the range of motivations and barriers for behaviours. If tenderers suggest changes to the methodology, these must be fully justified according to better achieving the aims and objectives of the study. We welcome examples drawn from wider research to demonstrate how such techniques have contributed to the insights from the research.

14. HMRC is keen for suppliers to demonstrate experience in using motivational theories for understanding behaviour and identify what approaches they would use to illicit this information during the interviews.  We are interested in how agencies propose to explore and unpack motivations, particularly given decisions were made some years ago and recognising people can retrofit motivations to behaviours or not be aware of the combination of factors that prompted the decision. For example, does a balance between exploring individual perceptions and views of others' drivers help?


Sample


15. HMRC intends to provide the successful contractor with a small sample of previous avoidance scheme users that have settled their affairs with HMRC.  We expect the sample to contain people that have settled an avoidance schemes in the last 2/3 years and are not involved with any other known avoidance schemes.

16. We note that this does not cover the full breadth and depth of all different avoidance schemes and user segments; but as a case study it will give HMRC a valuable understanding of the motivations and behaviours of past scheme users.

Drawing the Sample


17. As the research project relates to a potentially sensitive subject for customers, HMRC will undertake an opt-out process on the successful contractor’s behalf.  We intend for the contractor to be appointed prior to sending out opt-out letters.


18. We intend to issue the sample to the contractor in batches, minimising the number of taxpayers ultimately contacted. 


19. HMRC will provide all names and contact details for the sample.  No other financial details about the individual will be provided.


20. While every effort will be made to ensure that the contact details passed to the agency will be accurate, we anticipate there being some missing telephone numbers.  Tenderers should factor in some time for number matching immediately following the opt-out stage.  


Sample Attrition


21. HMRC expects to pass on approximately 750 records to the successful contractor (as needed, see comments on batching, above).  Tenderers should comment on likely attrition that they would anticipate in the sample, drawing on related previous HMRC research as needed and with specific reference to response rates suppliers’ have achieved in previous research projects with HMRC or with wider populations where recruitment can be challenging.

22. We anticipate that response rates amongst this population may be low. We welcome comments from tenderers regarding means to encourage participation, bearing in mind that financial incentives cannot be offered directly to participants given that this is a non-compliant population. 

23. We would like tenderers to identify how they would mitigate risks to ensure they recruit a sufficient sample.

5. Timetable


24. The proposed research timetable is as follows.

		Activity

		Date



		HMRC to issue ITT to contractors successful at EOI stage

		28th January



		Deadline for response to ITT

		10th February



		Interviews (if necessary)

		12/13th February



		Contract awarded

		16th February



		Set-up meeting

		20th February



		Opt-out period (HMRC)

		16th February-27th February



		Sample provided to contractors

		 2nd March



		Fieldwork wave 1

		2nd March – 26th March



		Presentation of findings for wave 1

		End of April



		Fieldwork wave 2

		end May – end July



		Workshop to discuss findings

		end-July



		Draft report

		mid August



		Final report

		early September





25. We will aim to deliver the sample by the 2nd March 2015.

26. We would welcome suppliers to comment on the number of interviews they feel it would be feasible to achieve in phase 1 and phase 2 of the fieldwork period in relation to our expected sample size. 

6. Length of Contract


27. The contract is scheduled to begin on the 16th February. We expect the final report to be delivered by early September.

28. To adhere to guidance for Government research, during the pre-election period no fieldwork can take place from 26th March 2015 until the General Election has taken place.

7. Outputs (deliverables)


29. The deliverables for this project are:


a) A detailed project plan outlining key dates and milestones, and clearly indicating any actions for HMRC;


b) An initial set up meeting to define the scope of the project and the planned approach;


c) A two page summary and meeting to discuss initial findings at the end of phase 1 of the research;


d) A final written report (in MS Word) presenting the final analysis and findings from the research, allowing for comments from HMRC ;


e) A workshop to present final analysis and findings from the research to HMRC stakeholders at the end of the research; 

f) A set of slides on key findings to engage with wider internal HMRC audience;

g) Weekly progress reports;


h) Agreed versions of all research instruments (screeners and topic guides if appropriate).


30. We expect all summaries, reports, data and presentations to be provided in an electronic format, compatible with Microsoft Office applications. All presentations and reports should be concise and written in plain English. They should be of a high (publishable) standard and HMRC expects all drafts to be complete, to have been proof-read before delivery and for data in the drafts to have been quality assured. Note that we may arrange for any final reports produced to be peer-reviewed, either in-house or externally. Please refer to the HMRC Writing Guide when drafting reports and presentations.

8. Project Management and Contract Administration

31. Preena Shah is HMRC Manager for this project. She will be responsible for the day to day management of the contract. Once the contract has been awarded, all contact with HMRC concerning the project should be made through her. The research organisation will be required to appoint a contract manager who will act as the principal point of contact for the Department.

32. The research organisation will be expected to work closely with the HMRC project manager and through her, with internal customers within HMRC throughout the duration of the contract. She must be kept informed of progress and be involved in key decisions such as the sign-off of topic guide. Proposed changes in project staffing (at all levels) or deviations from the agreed work programme must be discussed and agreed with the project manager in advance. She is responsible for all decisions that involve funding. 

33. In costing your tender you should allow for the attendance of at least three meetings in 2015.  These meetings are expected to take place at HMRC offices in London, although some may take place at the research organisation’s premises by arrangement.  These might include the following:


a) Project set-up meeting in early February;

b) A briefing to discuss the initial findings;

c) Presentation of key findings and final analysis;

The contract will be managed in accordance with HMRC’s current Framework Contract.

9. Quality and Risk Management 

34. Tenderers should include a quality control plan with their proposal, which should demonstrate their internal procedures to assure quality control. In particular, this should include strategies for achieving a high response rate, monitoring of interviewer performance, securing reliable data from respondents, ensuring high standards in data analysis, and ensuring final outputs meet HMRC’s needs.


35. Proposals should also include an assessment of the key risks to this project. This should identify the most significant risks to successful completion of the programme of work, assess the degree of risk (likelihood and impact), and set out strategies for minimising these risks and managing the consequences if problems occur. See Annex C as an example of a risk register HMRC require tenderers to complete.

10. Expertise and Capability

36. HMRC is looking for suppliers who can demonstrate that their proposed team incorporates those with:


a) Previous experience of undertaking research into Government programmes, ideally related to tax;


b) Previous experience of using behavioural insights to understand individual decision making processes;


c) The ability to obtain interviews from samples with anticipated high drop-out rates;


d) Experience of conducting qualitative research into sensitive topics, ideally financial issues;

e) Experience of qualitative data analysis. 


37. Proposals should summarise the skills and expertise that particular members of staff bring to the team and clearly identify the project manager, with CVs included as an annex. 


38. The proposal should specify details of which parts (if any) of the project will be sub-contracted, the name of the sub-contractor who will work on the project, their experience of related research, and their responsibilities within the project. If it is proposed to sub-contract any of the work, the same details as those provided by the tenderer should be given about the qualifications, experience and responsibilities of staff involved along with a description of their respective roles and the management arrangements put in place.  Ultimately, however, the successful contractor will be held to account for the performance of any sub-contractor and needs to demonstrate their confidence to successfully manage sub-contractors.


11. Resourcing and pricing


39. Tenderers are invited to propose how they would meet these requirements in the form of a programme of work. Tenderers must include a project plan and time schedule for the work that identifies the main tasks and key milestones that will be used to monitor progress, indicating clearly where HMRC is expected to contribute. The plan should also be accompanied by a resource profile, giving a breakdown of the resources in person days to each task. 


40. The proposal must include a firm price offer (excluding VAT) for 20 interviews and a breakdown of costs by:


		Activity

		Personnel (level of staff)

		Number of days per team member

		Day rate per team member

		Overheads

		Total


(£)



		Project Management: including initial set-up meeting, regular updates, progress checks and additional meetings

		

		

		

		

		



		Fieldwork

		

		

		

		

		



		Analysis

		

		

		

		

		



		Reporting: including presentation of initial findings, writing of final report (inclusive of corrections to draft reports)

		

		

		

		

		



		Incentives 

		

		

		

		

		



		Any additional costs of any alternative methods suggested

		

		

		

		

		



		Other costs, including administration, travel and subsistence

		

		

		

		

		



		VAT (if applicable)

		

		

		

		

		





41. Note: Tenders that do not supply a schedule of costs in the format outlined above will not be accepted. Rows/columns can be added to the above table as necessary.

42.  Additional costs should also be provided separately for:

a) Any suggested alternatives to the 20 face-to-face interviews;


b) Any geographic spread that has cost implications.


43. It should be noted that approval for Stage 2 will be subject to securing additional budget for that stage of the project.  If the decision not to continue with this project at any stage has additional costs associated, this should be clearly identified and a justification for these costs provided. Any additional costs identified will be subject to negotiation and agreement with HMRC prior to any contract being awarded.

44. Should the total number of interviews not be achieved, we would like contractors to comment on the reduction on overall cost on a fixed amount per interview basis.

45. Please indicate whether VAT would be payable. This is not a factor in determining which tender is successful, but the information is useful to assist our financial planning.


46. HMRC may require additional meetings and presentations to those as itemised in section 7 above. Tenderers should supply costs per meeting and presentation.  


12. Tender Evaluation Criteria

47. Tenders will be evaluated on best value for money. This will be judged on the basis of assessment of proposals (supplemented where relevant by discussion at interview) against the following quality criteria set against overall cost (excluding VAT).

48. Tenderers should set out their tender according to the following criteria but can add additional sections such as an introduction and summary. Particular attention should be paid to the information requested under each criterion noted below:


a) Addressing Aims & Objectives

· How well the aims and objectives are addressed;


· The extent to which the tenderer demonstrates an understanding of the context and key issues for the project.

b) Methodology and scope

· The quality of the proposed development of methodology and research tools;


· Strategies to maximise successful contact with sample, including accessing telephone numbers;

· Proven methods to maximise response rates, as well as, managing recruitment risk.

· The quality of outputs offered, and the extent to which these meet (or exceed) those requested;

· Identification of key risks to the project and proposed strategies to mitigate these risks.

· How well the tenderer demonstrates an understanding of the sensitivities when undertaking research with a non-compliant population.

· Experience and evidence of using behavioural insights in qualitative research.

c) Delivery to Timescales

· Fieldwork capacity to deliver approximately 20 face-to-face interviews (either fully in Stage 1, or over Stage's 1 and 2);

· Ability to rapidly deliver other specified outputs. 


d) Team

· Proposed team composition, management, experience and expertise, in the subject matter and methodology related to the project, plus days input for each team member at each key stage of the project and day rates of each team member.

e) Value for money

Tenders will be evaluated using the scale below.


		Score

		Description



		0

		Totally fails to meet the requirement



		1

		Meets some of the requirement, with limited supporting information



		2

		Meets some of the requirement, with reasonable explanation



		3

		Fully meets the requirement, with detailed explanation/evidence in support



		4

		Exceeds the requirement, with detailed explanation/ evidence in support 





49. The contract will be awarded on the basis of an ability to identify and address all key areas and issues relevant to the study. Whilst contract price will be an important consideration, it is only one of a range of important factors affecting any decision to award a contract. HMRC reserve the right not to accept the lowest priced (or any) tender. 


50. HMRC will select the successful tendering organisation deemed to best meet the requirement and value for money against the criteria described above. Tendering organisations may be invited to interview by HMRC before the selection is made, with interviews scheduled 12/13th February and a set-up meeting scheduled 20th February. Following final selection, any necessary post tender negotiations will be held with the preferred supplier in order to finalise the work programme prior to awarding the contract at the set-up meeting.

13. Data security and protection

51. The successful contractor will be required to submit a security plan before the start of the contract. This will detail your approach to safeguarding confidential information including your company policies for handling sensitive documents and computer files from unauthorised access. 


52. If you intend to involve sub contractors at any stage of the project please include details of how you will ensure their compliance with all aspects of the Security Plan.


53. The requirement on Data Security is set out at Schedule 5, Appendix 6 of the Framework Call off Terms and Conditions. A Security Plan questionnaire is attached (please see Annex D). 


14. Other Ethical Issues

54. To preserve confidentiality and anonymity, details of individual participants in the research must not be included in the analysis and reports.


15. Procurement Transparency 

55. HMRC is obliged to publish tender documents for all contracts with a whole life value of over £10,000. It is a condition of bidding for this work that applicants agree to the subsequent publication of the contract once awarded.


56. If bidders believe that any of the information requested is commercially sensitive they should provide such information in a separate letter.


16. Commissioning Conditions

57. The DWP/HMRC Research Framework 2013 Terms and Conditions will form the basis of the contractual agreement between the successful tendering organisation and HMRC. 


58. The contractual agreement will be subject to the contractor complying with the Official Secrets Acts and related Legislation including Section 18 and 19 of the Commissioners or Revenue and Customs Act 2005.


59. HMRC retains the option of whether or not to commission the study, or any element of it.


60. Terminating the contract - HMRC reserves the right to terminate the contract prematurely (for any reason) should this be deemed necessary. In the event that it would become necessary to terminate or adjust the contract, HMRC will cover costs for services provided up to that point. Contractors should not book or schedule fieldwork until written confirmation has been provided by HMRC. Contractors should provide a cancellation policy, including details of charges (if any) should it be necessary to cancel fieldwork.


61. Additional contractual information is included in Annex B.


17. Summary of requirements


62. Tenders should include the following information:


a) A summary of proposals including a firm price bid (exclusive of VAT) as detailed in Section 11 for 20 face-to-face interviews;

b) A detailed explanation of proposals to meet the aims and objectives outlined above;

c) A detailed consideration of the methodology and scope of the project, which explicitly discusses how  behavioural insights will be used in this study;

d) A detailed timetable for the proposed research for each specific information requirement, taking into account that outlined in Section 5;

e) Quality control procedures and risk register as outlined in Section 9 (as annexes);

f) Curriculum Vitae of key personnel proposed, their status within the company, area of expertise and details of their individual chargeable day rates;

g) Chargeable rates for other personnel proposed. Where these can be identified as groups (e.g. administration, support etc.) then a group rate will suffice; and

h) Any further costs identified.


63. Tenders should not exceed 10 pages (excluding Annexes). Information included after this limit will not be considered under the tender evaluation process.

18. Queries on this research specification


64. Tenderers with any queries about the research specification should contact Preena Shah, in the Department’s KAI Directorate, by email: preena.shah@hmrc.gsi.gov.uk. The deadline for queries is 3pm on 30thJanuary.   We will issue a response on 3nd February.

19. Information on how and when to return tenders


65. Tenderers should provide notification of their intention to submit a proposal by email to Preena Shah (preena.shah@hmrc.gsi.gov.uk) by 3pm on 30th January.


66. Please read the enclosed Instructions for Tenderers carefully. 


67. You should send a PDF or read-only electronic copy of your proposal by e-mail to arrive at the following e-mail address preena.shah@HMRC.gsi.gov.uk no later than 5pm on 9th February (unless the date is subsequently amended in writing by the Department). No hard copies of the tender are required. 


In summary, tenders should note the following:


		Action

		Deadline

		Contact



		Notify your intention to submit a proposal

		3pm 30th January 2015

		preena.shah@hmrc.gsi.gov.uk 



		Submit queries on ITT

		3pm 30th January 2015

		preena.shah@hmrc.gsi.gov.uk



		Submit read only tender via email 

		5pm 9th February 2015

		preena.shah@hmrc.gsi.gov.uk 





� A promoter marketed tax avoidance scheme is a scheme which is marketed and sold to multiple users, as distinct from bespoke arrangements for an individual
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