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SCHEDULE 28 

Key Personnel 

Members of the Briggs’ management delivery team will be Suitably Qualified and Experienced Personnel 

(SQEP), dedicated to the DMS-NG C3 contract. This structure reflects the responsibilities placed upon Briggs 

by the Contractual deliverables for this contract.  Briggs will expand this approach and manage all Key Sub-

Contractors and Sub-Contractors to ensure the contract deliverables are delivered in full, on time and to the 

quality required. 

1. Director – Port & Marine: 
a. The Director is responsible for:  

i the Briggs' delivery spanning activity across Defence, Offshore Wind, Ports and 
Harbours, Energy and Utilities, and Engineering; and  

ii Briggs’ vessel build, acquisition and disposal functions. 
 

2. General Manager: 
a. The General Manager is responsible for the overall leadership, strategic direction, and 

operational performance of the Port & Marine business unit. This includes ensuring 
project financial sustainability, operational efficiency, deliver to customer criteria, and 
compliance with all relevant regulations while fostering a high-performing and engaged 
workforce. 

 
3. Finance Lead: 

a. The Finance Lead is responsible for overseeing the financial aspects of the contract, 
ensuring strong financial management, reporting, and compliance. The role involves 
budgeting, forecasting, financial analysis, and supporting strategic decision-making to 
ensure financial stability and robustness. 
 

4. Commercial Lead: 
a. To lead and manage all DMS-NG C3 commercial contractual aspects, ensuring 

effective contract delivery, compliance with MOD procurement and governance 
requirements, and the optimisation of commercial outcomes.  
 

5. Designated Person Ashore: 
a. The main purpose of a Designated Person Ashore is to act as the critical link between 

a shipping company’s shore-based management and its vessels to ensure the safe 
operation of ships and compliance with international maritime regulations including the 
ISM Code. 
 

 


