serco

Defence Marine Services — Next Generation

Contract 4 — Offshore Support to Military Training and
Exercises

Schedule 5 (Transition Plan)




ARMED FORCES
COVENANT

EMPLOYER RECOGNITION SCHEME

GOLD AWARD

Proudly supporting those who serve.
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WORKSHOPS

Organise frequent
workshops between
Incumbent, Authority
and Serco across the
differing work

Organise frequent
workshops between
Incumbent, Authority
and Serco across the
differing work
packages throughout
Transition period

Will allow knowledge
transfer and engage-
ment with all parties

to understand key
activities, actions, next
steps and lessons learnt
Information is fed back
at Review Sessions and
Senior Management
Workshops

WORKSHOPS

b
Employees from
Serco work with
incumbent and across

Serco to understand
how they work and

Employees from
Serco work with
incumbent and across
Serco to understand
how they work and
how they can create

a One Team ethos

Based on work
packages and how
work packages interact
with each other to
deliverthe service

Information is fed back
at Review Sessions and
Senior Management
Workshops

Review sessions
with the Incumbent,
Authority & Serco
at regular intervals
to understand ke

Review sessions
with the Incumbent,
Authority & Serco
at regular intervals
to understand key
activities, actions,
next steps and
lessons learnt

SENIOR MANAGEMENT

WORKSHOPS

Senior Management workshops to
understand Senior Leadership roles
and their role and responsibilities

SENIOR MANAGEMENT
WORKSHOPS

Senior Management workshops to
understand Senior Leadership roles
and their role and responsibilities

Will help engagement as they will

feel that their input into Transition

is welcome

Increase in engagement will help
facilitate transfer of knowledge
from employees

Gain operational knowledge of the
contract and working practices

Can assist with succession planning
and understand key individuals that
will benefit the contract

Opportunity to
understand role and
responsibilities of
the employee

Opportunity to
understand role and
responsibilities of
the employee

Skills and capability
of the employee

Training needs of the
employee

Career path of the
employee
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