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INVITATION TO TENDER (ITT)

EVALUATION FORM

	Company Name:
	




SCORE AWARD CRITERIA

1. Unacceptable
1. Unsatisfactory – below requirement
1. Weak – well below requirement
1. Mostly meets the requirement
1. Good – completely meets the standard with moderate levels of assurance
1. Outstanding – completely meets the standard with high levels of assurance

SECTION 1:
	No
	Criteria/Question
	Score

	1.
	Overall understanding of the work required
	

	2.
	Value for money
	

	3.
	Ability to deliver the service
	



SECTION 2:
	No
	Criteria/Question
	Score

	4.8.1
	Objectives and Approach:
The objective is to ensure that our litter and dog bins are serviced adequately throughout the month, how will you approach this?
	

	4.8.2
	Experience/Expertise (Service Delivery)
1. What experience and expertise do you have in the service industry?
	

	4.8.2
	1. What experience has the company gained of dealing with similar contracts? 
	

	4.8.2
	1. Details on average size of contracts undertaken previously. 
	

	4.8.2
	1. Details of reference sites of comparable size and sector type.
	

	4.8.3
	Stakeholder Engagement
Who are your stakeholders and how do you get their engagement?
	

	4.8.4
	Survey Work
Have you done any survey work before and if so, how have you gone about this? 
	

	4.8.5
	Staffing
1. What is your staffing level currently and how will you ensure that appropriate service levels are met should you gain new customers? 
	

	4.8.5
	(b) What contingency provisions are in place if delivery difficulties arise?
	

	4.8.5
	(c) Is sub-contracting likely to be involved? If so, what proportion of work will be involved? 
	

	4.8.6
	Risk Management
Do you have a risk management policy, if so, how do you implement this?
	

	4.8.7
	Reporting
1. What management reporting do you offer?
	

	4.8.7
	1. Do you have an online reporting tool for notification of location of any broken bins that need maintenance or replacement?
	

	4.8.8
	Contractual Compliance
1. Do you have a Waste Carrier Licence? (Please provide a copy).
	

	4.8.8
	1. Where is the waste disposal you use and does this comply with the regulations for such waste?
	

	4.8.9
	References
Can you provide references from existing customers within Milton Keynes? (three if possible)
	

	4.8.10
	Continuous improvement plans
What is your company policy on making improvements to your services, innovation and added value?
	

	4.8.11
	Quality Assurance
Do you have any accreditations such as ISO9000 etc (please provide copies) 
	

	4.8.12
	Financial Strength
Please include your company’s revenue and net results for the last two years with your response (please include your company’s registration number and registered address in your response).
	

	4.8.13
	Equalities
In the last three years, have any findings of unlawful discrimination been made against you or your firm by the Employment Tribunal, the Employment Appeal Tribunal or any other court or in comparable proceedings in any other jurisdiction?  If so, please give details.
	

	4.8.14
	Do you have an equalities policy? If not, how do you ensure that you comply with the relevant law?
	

	4.8.15
	Provide copies of the following
Public liability insurance certificate.
	

	4.8.15
	Health & Safety Certificate
	

	4.8.15
	Complaint Procedure
	


	OVERALL SCORE
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