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[bookmark: _y4ku12efuklq]Call-Off Schedule 20 (Call-Off Specification)
[bookmark: _gjdgxs][bookmark: _GoBack]This Schedule sets out the characteristics of the Deliverables that the Supplier will be required to make to the Buyers under this Call-Off Contract.

1. [bookmark: _Hlk128549950]SCOPE OF REQUIREMENT 
1.1 The service provision will include delivery of a succinct evidence-based set of options and recommendations on the future of capability building that would facilitate a well informed decision (covering product, service, audience and funding) on future direction of travel for the capability team. 
1.2 Output of Requirement
FOLLOWING A SPRINT DIAGNOSTIC:
1.3 The Supplier shall provide a succinct evidence-based set of options on the future of capability building, that would facilitate a well-informed decision (covering product, service and funding) on future direction of travel for the capability team.

1.4 The Supplier shall work with the Authority to plan and agree a set of targeted interviews with a wider set of stakeholders (to be jointly defined between the Supplier and the Authority.
1.5 The Supplier shall provide staff who will deliver the Requirement with the knowledge, skills and experience defined for the Grades within Attachment 4 Price Schedule and as detailed below: 

·  Partner 
· Managing Consultant / Director
· Principal Consultant / Associate Director
· Senior Consultant / Engagement Manager / Project Lead
· Consultant and Analyst 
· Junior Consultant


2. [bookmark: _heading=h.26in1rg]KEY MILESTONES AND DELIVERABLES
2.1 The following Contract milestones/deliverables shall apply:
[bookmark: _heading=h.lnxbz9]
	DELIVERABLE
	DETAILS
	DATE

	1
	CLEAR WORK PLAN AGREED TO INDICATE AGREE DELIVERABLES FOR THE PROJECT.
	BY END OF WEEK 1

	2
	INITIAL REPORT PRODUCED WHICH IDENTIFIES KEY OPPORTUNITIES FOR IMPROVEMENT FORMULATE A SET OF RECOMMENDATIONS ON  THE NEXT STAGES OF CAPABILITY STRATEGY FOR A THREE YEARS PERIOD. THESE RECOMMENDATIONS WILL COVER THE AREAS OF PRODUCT, SERVICE AND FUNDING.
	BY END OF WEEK 3

	3
	UPDATED DOCUMENTATION AND OTHER KEY COMMERCIAL STRATEGY IMPROVEMENTS
	BY END OF PROJECT

	4
	DETAILED ANALYSIS AND RECOMMENDATIONS REPORT PRODUCED AND PRESENTED TO KEY STAKEHOLDERS.
	BY END OF PROJECT




3. [bookmark: _heading=h.35nkun2]MANAGEMENT INFORMATION/REPORTING
3.1 This section describes the Management Information (MI) and data reporting mandatory requirements that the Supplier shall fulfil in its entirety as part of the delivery of the Contract.
3.2 The Supplier shall comply with the management information requirements.
3.3 The Supplier shall have appropriate management information systems in place to collect, check, manage and return monthly data 
3.4 The Supplier shall provide secure and accurate weekly/monthly MI to the Authority. 
3.5 The Supplier shall have the flexibility to produce for the Authority any requested tailored / non-standard MI reports free of charge.
3.6 The Supplier shall provide the required data or information free of charge, within one working day of request by the Authority. As the Authority may request data and reports on an ad hoc basis to assist with Freedom of Information (FOI) requests, Parliamentary Questions (PQs) or other committee requests. 
3.7 The Supplier shall accept that the Authority anticipates a data sharing agreement being in place that specifies how their other suppliers would be able to use the data and who would have access to it for the purpose of collating and disseminating the information contained.

4. [bookmark: _heading=h.1ksv4uv]VOLUMES
4.1 The Supplier will submit their rates consistent with delivery of the key milestones under 7.1 within Attachment 4 – Price Schedule, in accordance with the information described in the Instructions tab of the document.
4.2 Volumes of work cannot be guaranteed and there will be no obligation on the part of the Contracting Authority or government departments to use the contract.

5. [bookmark: _heading=h.44sinio]CONTINUOUS IMPROVEMENT
5.1 The Supplier will be expected to continually improve the way in which the required Services are to be delivered throughout the Contract duration.
5.2 Changes to the way in which the services are to be delivered must be brought to the Authority’s attention and agreed prior to any changes being implemented
6. [bookmark: _heading=h.2jxsxqh]SUSTAINABILITY
6.1 The requirements for sustainability can be considered here – N/A
7. [bookmark: _heading=h.z337ya]QUALITY
7.1 [bookmark: _heading=h.3j2qqm3]Mandatory statutory requirements: 
7.1.1 Without prejudice to the generality of Clause 36.1 (Compliance with Law), set out in framework Agreement, the Supplier shall comply with, and consent in writing to audits in respect of, all current and future applicable aspects of relevant legislation, including but not limited to:
7.1.1.1 The Data Protection Legislation 2018;
7.1.1.2 Human Rights Act 1998; 
7.1.1.3 Freedom of Information Act 2000;
7.1.1.4 The Welsh Language Act 1993;
7.1.1.5 Welsh Language (Wales) Measure 2011;
7.1.1.6 Safeguarding Vulnerable Groups Act 2006;
7.1.1.7 Employment Rights Act 1996;
(a) Equality Act 2010;
7.1.1.8 Equality and Human Rights Commission – Public Sector Equality Duty (2011); 
7.1.1.9 Public Services (Social Value) Act 2012;
8. [bookmark: _heading=h.1y810tw]PRICE
8.1 Prices must not exceed suppliers maximum framework rates or the maximum available contract budget as detailed in 12.3.
8.2 Prices are to be submitted via the e-Sourcing Suite by the submission of a completed Attachment 4 – Price Schedule excluding VAT and including all other expenses relating to Contract delivery.
8.3  The maximum budget available for this requirement is £65,000 (ex VAT).

9. [bookmark: _heading=h.4i7ojhp]STAFF AND CUSTOMER SERVICE
9.1 This section describes the implementation, customer support service, complaints handling and marketing mandatory requirements that the Supplier shall fulfil in its entirety as part of the delivery of the Contract.
9.2 Mandatory implementation requirements: 
9.2.1 The Cabinet Office have differing implementation timescales based on the volume of their services requirements. Full details of the precise timings of implementation service(s) required please see section 6.
9.2.2 The Supplier shall provide a named Implementation Manager(s) to the Cabinet Office prior to contract. 
9.2.3 The Supplier shall work with the Cabinet Office during mobilisation to instigate an implementation plan. During implementation of the plan and whilst setting up operations, the Supplier shall be required to provide a mechanism to demonstrate a full understanding of the services requirement and the ability to deliver the service provision within agreed timescales.




9.2.4 The Supplier shall ensure that adequate and appropriate resources are available at all times to ensure that Service Levels/ Key Performance Indicators for the Cabinet Office, as defined in section 14, are not compromised, particularly during times of peak demand.
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10. [bookmark: _heading=h.3as4poj]SECURITY AND CONFIDENTIALITY REQUIREMENTS
10.1 Data assurance and security requirements are included in Call Off Schedule 9 - Security of this contract. 
10.2 Proof of Disclosure & Barring Service (DBS) and proof of Baseline Personnel Security Standards (BPSS) will be required.
10.3 Mandatory confidentiality requirements:
10.3.1 The Supplier shall confirm in writing to the Authority that they will ensure that all employees and any subcontractors assigned to work with the Authority on the contract will be reminded of their existing contractual confidentiality obligations including those under the Official Secrets Act 1989. This will be supplied following notification of award of the Contract and shall be signed on an individual basis prior to any work being undertaken. Suppliers’ employees and subcontractors must not disclose any privileged information they may come across in the course of their work.
10.3.2 The Supplier shall ensure that line managers maintain the standards of security expected and brief employees about the protection of assets and processes under their control. In particular, the Supplier shall or identify potential difficulties or conflicts of interests among employees and report any concerns to the appropriate The Cabinet Office.
11. [bookmark: _heading=h.1pxezwc]PAYMENT AND INVOICING 
11.1 This section describes the funding, invoicing and payment mandatory requirements that the Supplier shall fulfil in its entirety as part of the delivery of the Contract. 
11.2 The Supplier shall unless otherwise specified by the Cabinet Office, submit all invoices in arrears to individual ordering points or as instructed by the Cabinet Office. Frequency of invoicing will be agreed between the Supplier and the Cabinet Office before commencement of service delivery. 
11.3 The Supplier shall provide a full itemised breakdown of charges and all invoices should be clearly addressed; and refer to the service provided and charging basis. 
11.4 The Supplier shall provide the option to use an electronic invoicing process and/or payment card at no additional charges, as invoices will be settled by individual the Cabinet Office.
11.5 The Supplier shall pay all undisputed invoices within thirty (30) calendar days of issue of a valid invoice.
11.6 The Supplier shall pay any undisputed sums, which are due from the Supplier to a Sub-Contractor within thirty (30) days from the receipt of a valid invoice.
12. [bookmark: _heading=h.49x2ik5]CONTRACT MANAGEMENT 
12.1 This section describes the account management mandatory requirements that the Supplier shall fulfil in its entirety as part of the delivery of the Contract.
12.2 The Supplier shall within five (5) days of signing the Contract send to the Authority’s email address the name and contact details (including email address and telephone number) of the Account Manager for this Contract. The nominated Account Manager shall have a minimum of two (2) years relevant industry experience. 
12.3 The Supplier shall also ensure that a Deputy Account Manager has been appointed and their name and contact details (including email address and telephone number) are provided to the Authority prior to any period of the Account Manager’s unavailability and absence. The Supplier shall ensure that the Deputy Account Manager has the same powers, authority and discretion as the Account Manager.
12.4 The Supplier shall, when required, support the Cabinet Office in providing recommendations in relation to the services provided, improve value for money, answer queries, and technical support. 
12.5 The Account Manager shall be security cleared to the Cabinet Office stated level in advance prior to the Contract commencement date. The Supplier shall provide a consistent Account Management support function across The Cabinet Office regardless of size and scope. 
12.6 If a change of Account Management personnel is required the Supplier shall inform the Authority and the Cabinet Office of the change at least one (1) week prior to the change taking effect. The Supplier shall ensure a suitable handover period is included in any change of personnel. 
12.7 The Supplier shall be required to provide and maintain a dedicated customer service team, which will act as the first point of contact and focal point for all enquiries from the GCO.  
12.8 The Supplier shall be responsible for ensuring that all enquiries received from the Cabinet Office are resolved in accordance with agreed Key Performance Indicators/Service Levels Agreements.  
12.9 The Supplier may be required to undertake visits to a number of Cabinet Office sites to discuss the operation of the Contract. The Account Manager shall hold separate Supplier Contract Review Meetings with the Cabinet Office with agenda items and the frequency of meetings to be agreed by the Authority.
12.10 Attendance at Contract Review meetings shall be at the Supplier’s own expense.
13. [bookmark: _heading=h.2p2csry]LOCATION 
13.1 It is envisaged that the majority of services will be delivered from the Suppliers’ premises, although Suppliers may be required to attend meetings alongside instructing departmental legal teams as reasonably necessary.
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