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1.
Background

Rutland County Council currently commissions a day service provision for adult service users with complex care needs, and consequently RCC are testing the market prior to procurement.  
The Council requires the provision of day services with a structured programme of meaningful, stimulating daytime activity for people of 18 years and upwards with complex needs, including those living with dementia and associated physical disabilities.  People in need of this Service may have a diagnosis of dementia and/or demonstrate behaviours that challenge services.
The current service provides support and offers opportunities suitable for those members of the local community with a range of needs including: complex care needs; challenging behaviours; and physical and sensory disabilities.  It takes into account their specific requirements and aspirations, and issues associated with their primary need.

RCC currently commission 28 sessions per week of day service provision for adults with complex needs.  It is anticipated that this may increase over the next three to five years.
Rutland is keen to identify and engage with potential providers in preparation for re-procurement of this service during early 2018.  
Key outcomes for service users as a result of the day service provision include:
· Improved quality of life; 

· Choice and control;
· Making a positive contribution;
· Maintaining dignity and respect;
· Improved health and emotional well-being.
Appendix B gives an overview of the types of service users we believe may be suitable for these services.  Please note this is generalised for reasons of confidentiality.
The Council have identified a budget of c£120,000.00 per annum for the provision of this service.

2.
Soft Market Testing 

The Council would like to hear from providers who have innovative ideas or already deliver complex care services in other areas in order to support the development of a specification and future procurement opportunity.  

The attached questionnaire is an information gathering exercise which will help inform our commissioning decisions and the feedback will be used to help us to shape the services we commission and ascertain the viability of various potential models via which we contract those services.
2.1
Confidentiality and Freedom of Information

Please be aware that the Council is subject to the disclosure requirements of the Freedom of Information Act 2000 (FoIA) and information held is potentially liable to disclosure under that Act.  For this reason, it is advised that any information you consider to be commercially sensitive and confidential is labelled as such in your response.  In the event that a request is subsequently made to Rutland County Council for disclosure under the FoIA, any information considered commercially sensitive and which may prejudice the commercial interests of the provider would not be disclosed in accordance with Section 43 of the FoIA.   
2.2
Future Procurement 

Interested parties will not be prejudiced by any response or failure to respond to this soft market testing exercise and a response to this does not guarantee any invitation to participate in any future procurement process that the Council may conduct. 

This notice does not constitute a call for competition to procure any services for the council and they are not bound to accept any proposals offered.  The Council will not be liable for any costs, fees or expenses incurred by any party participating in the soft market testing. This exercise, and participation in it, does not imply, signify, or constitute a contractual arrangement of any kind with any party.

Any procurement of any services by the Council in due course will be carried out strictly in accordance with the provisions of the Public Contracts Regulations 2015 including any statutory amendments taking effect after the date of this notice.  
3.
Responding 

The Council is looking for responses to the questions below from any interested parties. There are eleven questions in total; you do not need to answer all eleven, however the more information you provide the more information we will have to assist in developing the specification and procurement model, to ensure that the service really meets the needs of Rutland.  
Please complete and return the attached questionnaire and return by email by 4pm on Friday 1st December 2017 to the Procurement & Contracts Management Team at procurement@rutland.gov.uk with the subject heading: Soft Market Test: Complex Care Day Service.
Rutland County Council District Council

Day Provision for Complex Care Service Users Soft Market Testing 
November 2017
About you and your organisation:
	Name: 


	 

	Organisation: 
	

	Organisation Classification: 

(e.g. charity, company limited by guarantee) 
	

	Registration number:


	

	Address: 


	

	Email Address: 


	

	Telephone Number:


	

	Website (if available):


	

	Overview of services currently provided: 


	


Your views 

Please note throughout we are asking in relation to services users with the types of needs described in Appendix A.
	1. In your experience what are the most important considerations in providing a quality day service provision for adults with complex needs?

	

	2. What type of activities and opportunities do you think should be available as part of a meaningful service provision for people with complex needs? 

	

	3.  What outcomes should be measured to demonstrate effective service delivery?  

	

	4. In your experience, how can the local authority assist in promoting a day service provision both to those commissioned by the local authority and to those who arrange this support privately? 

	

	5. Are there alternative models of this type of provision which we should consider?

	

	6. How willing would you be to work collaboratively with a local authority to design provision for service users?  What would we need to consider to make this process successful?

	

	7. Do you have a view on whether complex care day services are best physically based as a stand-alone service, attached to a larger service provision, or attached to a residential provision? Are there other alternatives which we should consider? 

	

	8. Would your organisation be interested in delivering this provision?



	Yes  /  No



	9. If yes, is there a minimum term for the contract under which you would not consider tendering? 

	

	10. Within the identified budget of c£120,000, do you believe the provision of support required be feasible?

	

	11. Do you have any other comments or feedback?



	


Please complete and return the attached questionnaire and return by email by 4pm on Friday 1st December to the Procurement & Contracts Management Team at: procurement@rutland.gov.uk
With the subject heading: Soft Market Test: Day Service.
Appendix A: Overview of Service Users & Principles of Service Delivery
The people requiring support will be those with complex needs including those living with dementia and associated physical disabilities, they may also present with behaviours that challenge. Those aged 18 or over with complex needs, including those with physical or learning disabilities, will be able to access this service, although the majority of users are older people with complex needs.  

People attending the service will have increased physical needs due to the nature of the illness or condition they have and will require social, emotional and physical support. This includes:

- personal care support including assistance with toileting, managing fluid and food intake, and mobility. 
- emotional support including where the service user is having difficulty coming to terms with their illness or condition, and as a result of the symptoms of their condition.

 - communication support: an individual’s cognitive ability may affect the way they communicate, and how they process information given to them.
- support to manage challenging behaviours including the identification and management of potential triggers.  

An important aspect of this service is to understand and support social networks for people with complex needs. This includes supporting service users to meet new people through the service, building links within the community, and building relationships with people who have similar interest or hobbies. 
Service Users will require Personal Service Plans to manage, reduce or prevent any challenging behaviours. This will require a high level of expertise amongst the Provider’s Staff. 

Service Users must be at the centre of all appropriate decisions with regards to their care and the choice must be valued.

Staff need to be able to respond effectively and sensitively to these emotions enabling the Service User to feel secure, confident and content.

Staff must be able to communicate effectively and sensitively with the Service User. Staff’s interaction with the Service Users must be valued as core work within the Service.
The Provider responsible will need to demonstrate expertise in supporting people with complex needs and dementia in a person-centred way using creative ideas to encourage engagement and promote meaningful activities. 
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