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SECTION A: CONTEXT
[bookmark: _Toc334777037]
1. [bookmark: _Toc468191307]Introduction

[bookmark: _Toc454291880][bookmark: _Toc454292034][bookmark: _Toc454292119][bookmark: _Toc454292244]The purpose of this document and Request for Information (RFI) is for The Insolvency Service (the agency or the Authority) to gain an understanding and appreciation of what the market can provide as a service/s and system to manage HR and Payroll functionality.  The Information from this exercise will be used to inform our future commercial strategy to replace the Authority’s current service provision.

This RFI document outlines a number of key questions the Authority would like to obtain feedback for from the market.
[bookmark: _Toc334777040][bookmark: _Toc454291883][bookmark: _Toc454292037][bookmark: _Toc454292122][bookmark: _Toc454292247]
[bookmark: _Toc468191308]Disclaimer and conditions

No information contained in this RFI, or in any communication made between the Authority and any Responder in connection with this RFI, shall be relied upon as constituting a contract, agreement or representation that any contract will necessarily be offered.

The Authority reserves the right, subject to compliance with the Regulations, to change without notice the basis of, or the procedures for, the competitive tendering process or to terminate the process at any time.

[bookmark: _Toc334777041]Under no circumstances shall the Authority incur any liability in respect of this RFI or any supporting documentation and the Authority will not reimburse any costs incurred by Responders or potential Responders in connection with preparation and/or submission of their responses to this RFI.

[bookmark: _Toc454291884][bookmark: _Toc454292038][bookmark: _Toc454292123][bookmark: _Toc454292248][bookmark: _Toc468191309]Freedom of Information and transparency

The Authority is committed to open government and to meeting its legal responsibilities under the Freedom of Information Act (FOIA) 2000. Accordingly, all information submitted to a public authority may need to be disclosed by the public authority in response to a request under the Act. The Authority may also decide to include certain information in the publication scheme, which it maintains under the Act.
[bookmark: _Ref289781484]

[image: Insolvency Service_BLK_AW]
If a responder considers that any of the information included in its response is commercially sensitive, please identify the information and explain what harm may result from disclosure if a request is received, and the time period applicable to that sensitivity. Responders should be aware that, even where they have indicated that information is commercially sensitive, the authority might be required to disclose it under the Act if a request is received.  
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2. [bookmark: _Toc468191310]Introduction 

The Insolvency Service is an executive agency of the Department for Business, Energy and Industrial Strategy (BEIS) and supports the delivery of the BEIS vision of strong, sustainable and balanced growth. It is also the regulator for the insolvency sector in England and Wales.  

The Insolvency Service is the Government agency that provides an internationally respected insolvency regime that helps rescue struggling businesses and allows those in debt to make a fresh start. Our core purpose is to deliver confidence in the market place through supporting those in financial distress, tackling misconduct and maximising returns to creditors. We provide the framework to deliver public services that deal with personal and corporate insolvency and misconduct that can accompany or lead to it. Through this work we collaborate with range of partners from the corporate sector and a number of Whitehall Departments. At the core of our functions are the following responsibilities:

· Administer and investigate the affairs of bankrupts and companies in compulsory liquidation
· Establish the reasons for the insolvency
· Deal with the disqualification of unfit directors in all corporate failures and the extended restrictions of bankrupts for misconduct
· Tackle wider corporate abuse which can lead to market distortion

The agency employs c. 1,500 employees spread across 22 sites with a budget of ~£105million delivered from a mix of fee income, BEIS funding and other funding sources.  

As an executive agency we have a number of business areas, outlined below. 

	Business Area 
	Function

	Official Receiver Services (ORS)
	Undertakes the administration of bankruptcies and compulsory liquidations; acts as Trustee in bankruptcy and Liquidator of insolvent company estates, realising assets for the benefit of creditors; and enforces the insolvency regime through targeted sanctions and appropriate enforcement action.

	Investigation & Enforcement Services (IES)
	Delivers a range of investigation and enforcement activities to support fair and open markets.  

	Redundancy Payments Service (RPS)
	Makes payment of statutory redundancy, along with certain contractual debts, from the National Insurance Fund (NIF) owed to ex-employees of, mainly, insolvent employers.  

	Estate Accounting Services
	Provides a number of different administration, banking and scanning functions for the Insolvency Service, Insolvency Practitioners and the general public. 

	Debt Relief Order (DRO) Team
	Responsible for the administration and management of debt relief orders.

	Adjudicator Team
	The Adjudicator Team will determine applications for debtor petition bankruptcy, removing that function from the Courts.  Once the bankruptcy order has been made, the case will be referred to ORS to deal with the administration and any investigation and enforcement.

	Insolvency Practitioner Regulation Services
	Overall responsibility for monitoring the activities of the bodies that authorise insolvency practitioners and improving standards within the insolvency profession.

	Long Term Asset and Distribution Team (LTADT)
	Deals with the realisation of long term assets in ORS cases including properties, income payments agreements, pensions, PPI compensation and shares.  Distributes any funds realised to creditors.

	Insolvency Policy
	Responsibility for ensuring the insolvency system remains fair, open and effective, thus ensuring that confidence in the regime is maintained 



Information on insolvency statistics and our Annual Plan can be found under the “About Us” section on the Insolvency Service section of the GOV.UK website.
https://www.gov.uk/government/organisations/insolvency-service

3. [bookmark: _Toc468191311]Our current service

The Authority’s currently contracts out its HR information system, payroll and elements of the HR operation services to a shared service operation. The agency current employs c.1500 employees.  The service includes:
· Administration of payroll for all employees;
· First-line advisory support for payroll and HR queries; 
· HR service provision - a full HR transactional service for the majority of HR life events;
· Provision and maintenance of the HR database, Oracle 12.1.3; and
· Live file handling, updating employee information on payroll and HR

4. [bookmark: _Toc468191312]Why we are undertaking a soft market testing exercise

The Insolvency Service is undergoing a significant period of change to transform itself into a more efficient and effective organisation to ensure greater financial stability in the long term.  The agency has developed a Target Operating Model to be delivered over a four-year period, modernising and standardising the ways of working, to achieve an efficient and consistent service to users.  A key element of that transformation to a new operating model will be the delivery of supporting infrastructure, automation of transactional functions, and streamlining of processes. 
As part of the work to build a sustainable organisation, we are seeking stability for critical core services, particularly payroll, essential for the agency to operate. The ambition is for the agency to have greater control of HR and payroll services provision, with the ability to react flexibility, in a timely and cost effective way to organisational changes, required to implement the Target Operating Model. 
The aim of this Request for Information is to:
· Determine and understand the market interest to deliver these services.
· Understand how the service/s could be potentially delivered and managed in order to support them achieve efficiency improvements but delivery of benefits to users / staff.
· Understand the different costing models available.
We are seeking to understand the service provision and user experience and interested in the link between intuitive systems used appropriately by all employees and the accuracy of management information.
The information gathered as part of this soft market test will input directly to the outline business case for the future service.  The following are the objectives for the business case:
0. A payroll solution that enables all employees to be paid accurately and on time. 
0. A system that accurately records the number of employees and all required information on them and use the data held to deliver accurate, real-time and historical management information.

0. An HR service provision for the full HR transactional service for the majority of HR life events (to be defined).
0. HR and payroll advice (the level and detail of this will need to be defined).
0. Self-service functionality for all employees and their managers.
0. A system / service that interfaces with other relevant systems in the agency where required. 




5. [bookmark: _Toc468191313]Instructions for Respondents

The RFI is issued solely for the purpose of conducting market engagement and does not constitute any commitment by the Authority to undertake any procurement exercise in the future.  This exercise includes no element of supplier evaluation.  No parties will be prejudiced by any response of failure to respond to this questionnaire, there is no commitment of any kind involved on either side.
This RFI does not constitute a call for competition to procure any services and the Authority is not bound by any proposal offered.  The authority is also not liable for any costs, fees or expenses incurred by any party in its response to this soft market testing questionnaire.
[bookmark: _Toc334777061][bookmark: _Toc454291889][bookmark: _Toc454292254][bookmark: _Toc468191314][bookmark: _Toc157831153]RFI  timetable

The Authority intends to conduct the RFI according to the following timetable so far as is reasonable and practicable: 


	Event
	Date

	Issue RFI
	24 January 2017

	RFI Questions to be submitted by
	4pm 3 February 2017

	RFI Response to questions from the agency
	9 February 2017

	RFI Submission
	4pm 16 February 2017


[bookmark: _Toc334777062]
[bookmark: _Toc454291890][bookmark: _Toc454292255][bookmark: _Toc468191315]Clarification Questions & Submissions 
Clarification questions relating to the Request for information or the submission of proposals should be submitted in writing, quoting the RFI title to the Authority’s central email address ‘procurement@insolvency.gsi.gov.uk’. 

The Authority will collate all questions relating to the Request for information and respond to all parties as per the timetable.
[bookmark: _Toc334777064][bookmark: _Toc454291892][bookmark: _Toc454292257][bookmark: _Toc468191316]
Points of contact
[bookmark: _Ref290045053]All enquires and document submissions should be made via the Authority’s email address and communications must be headed as HR Project RFI and sent to procurement@insolvency.gsi.gov.uk
[bookmark: _Toc334777065]
[bookmark: _Toc454291893][bookmark: _Toc454292258][bookmark: _Toc468191317]Format of Response

Responses can be provided in your own preferred format, with a 1,000-word limit for each of the questions set out below. 

Response should be completed in English and in pounds sterling.

Responses must be received by 4pm 16 February 2017and sent to procurement@insolvency.gsi.gov.uk




[bookmark: _Toc361055076][bookmark: _Toc468191318]Key Questions 
The agency would like you to answer the following questions:
Organisation Details 

	1.1.1 Organisation name and address:

	


	1.1.2	Registered company name and address (if applicable):

	


	1.1.3	Name of relevant division or department and address:

	


	
1.1.4  Contacts:
Please provide relevant contact names, telephone and fax numbers, and email addresses.

	Name
	Appointment/ responsibilities
	Telephone number
	Fax number
	Email address

	
	
	
	
	

	
	
	
	
	

	1.1.5 Company registration number




Service provision questions
	Interest
The Insolvency Service is considering seeking a commercial partner to deliver payroll service for the agency, an HR service provision for the full HR transactional service for the majority of HR life events, provide an employee database that all employees would have access to (with the ability to self serve) and front line HR advisory support.  The commercial partner would be responsible for data migration from our current provider and the management and maintenance of current and historical employee records. 
Please note that the finance and accounting for the agency is intended to remain as an in-house and separate function.   

	1
	What is/are your delivery model/s for the service/s listed above?  Do you deliver all yourself or deliver with a partner? 

	2
	Please provide examples of customer experience and/or customer satisfaction metrics which demonstrate you have successfully delivered these service/s for similar organisations (in terms of both the number of employees and the nature of work). 

	3
	Please indicate if you would be interested in attending a presentation and Q&A / meeting with the agency to discuss your response in more detail.



	Innovation in delivery
The Insolvency Service has developed a Target Operating Model that will enable us to modernise our services and deliver a financially sustainable organisation. It is expected to take a number of years to complete the modernisation, therefore we need to ensure services we procure are flexible and adaptable.

	4
	How could your proposed delivery model/s help us meet the changing expectations of the business as we transform how we work? 

	5
	Please provide examples of how you have delivered innovative ways of working that have delivered, and continue to deliver, efficiencies for your customers. 



	Commercial Aspects
The Insolvency Service will be seeking a contract that provides the appropriate level of certainty for the organisation as we deliver our Target Operating Model.  Our initial thoughts are to contract for an initial term of 3 years with the option to extend for up to a further 2 years.

	6
	What is your view of the proposed length of service contract? What alternative length of contract, if any, would you suggest?

	7
	Please provide an overview of your pricing model/s, factoring in our need for flexibility.

	8.
	Based on the information provided, for an organisation of this size and based on your experience, can you provide indicative costs for a) implementation and b) annual running costs?  (The agency knows this is an estimate and is intended as a guide; we are happy to accept high level estimates.) 

	9. 
	We are exploring potential opportunities to join with another partner organisation. What impact would an increased number of employees have on the pricing model?



	Transition and Data migration
A smooth and effective transition between providers is essential.  For us it is critical that the data migration from our existing provider to a new commercial partner is managed effectively with minimal impact on the business.  

	10.
	Please provide an example of a transition and implementation plan including your view on testing and parallel running of payroll. 

	11.
	Please set out resources, by role type and effort, that you would provide during transition.  

	12.
	Please set out, at a high level, your process and approach for data migration.  What assurances can you provide that your data migration procedure is well-established and efficient?

	13
	What level of input would you typically require from a) The Insolvency Service and b) the incumbent service provider to facilitate the process?

	14
	What lessons have you learnt from the implementation and migration of data into your delivery model that ensures risks are managed effectively?

	15
	We are keen to understand the resilience of your business model – please set out a typical disaster recovery plan. 
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