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Supplier contact:  

Department contact:  

1. Background 

Defra is establishing an end to end digital service to facilitate the production and processing of SPS 
and other agri-food certification required for moving agri-food goods GB to NI in line with 
requirements of the NI protocol. 

This project therefore supports post-exit implementation.  

The Department has asked McKinsey to support the NI Food Industry Support team by building the 
data and analysis to help inform options around the case for investment in the Digital Assistance 
Scheme.  

 
2. Statement of services 

Objectives and outcomes to be achieved 

The project aims to provide the required fact base of data and analytical support to better 
understand:  

• The nature of current agri-food trade from GB to NI by trader type and type of good 

• How this market will be impacted by the certification requirements being introduced on 1st 
Oct 

• What are the most effective solutions to ensure food security and choice is maintained for 
NI consumers 

• What are the options for how HMG supports these solutions and over what timeframes will 
any support be required 
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The outcome will be a report covering the analysis and data against each of the above topics to be 
used in the business case or other products as required.  

 
Scope 
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Limitations on scope and change control 

Unless instructions to the Supplier are later amended in writing, the work undertaken will be restricted 
to that set out above.  In providing the services detailed above, the Supplier will be acting in reliance on 
information provided by the Department. 

The Work Package Agreement is the agreed contract of work between the Cabinet Office, Department 
and Supplier and can be varied under the change control process.  Any changes to timescales, scope 
and costs will require approval by the External Support Team. 

3. Delivery team 

Provide details of the agreed team members including their roles and responsibilities during the project. 
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Expenses statement 

The Cabinet Office overarching contract rates include expenses for any travel to/from any UK location 
defined by the Department as the base office for the work.  Only expenses for travel at departmental 
request from this base can be charged.  If appropriate, define permissible expenses to be charged. 

Payment 

The Supplier should invoice fees monthly in arrears.  VAT will be added to fees at the prevailing rate. 
The Department will reimburse fees monthly on confirmation of approval of work delivered by the 
Supplier. All invoices submitted to the department for payment will also be provided to the Cabinet 
Office via fst-consultancy@cabinetoffice.gov.uk. The Supplier will be able to report on time spent by 
staff in providing the services and provide this information and supporting narrative, if requested. 

5. Governance and reporting  

Weekly direct-led SteerCo, chaired by Emma Bourne.  

 
Feedback and satisfaction 

Weekly steering committees to track progress and give feedback on direction.  

The Cabinet Office reserves the right to hold a review meeting during the assignment,  discussing what 
went well, opportunities for improvement on future assignments and similar. This will incorporate any 
‘Show and Tell’ documentation or transferable products that have been produced.  

A post-engagement quality review of the engagement will be arranged where client departments rate 
the services provided. 

Non-disclosure agreements 

Any NDA requirements are to be agreed on a case by case basis between the Department and the 
Consultancy Provider. 

Notice period 

The nature of these engagements require that the Department / Cabinet Office have the ability to 
terminate an engagement with notice. The Department or the Cabinet Office’s termination rights for this 
engagement are marked below. 

The minimum notice period for termination is 5 working days regardless of engagement duration. 

Where the Department or the Cabinet Office terminate an engagement, agreed costs incurred to the 
end of the notice period will be reimbursed.  
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