Appendix A3: RTMC PMF Weightings - Aspect Weightings Tornado Diagram

The below weightings have been set in consultation with Regional Directors based on NDD business priorities and have been agreed by the NDD Board Director.
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4.2c Reduce accidents within the

Provider's organisation

4.1a Appropriate and effective response

provided to faults

4.1b Availability of traffic technology

systems

2.1a QMS performance

2.1b Non conformities are identified and

resolved

2.1e High quality asset data fit for its

intended purposes entered and maintained

5.1a Inspection Management Programme

delivered5.1b Network is assessed

5.2a Maintenance Programme Delivered

2.3c Faults are kept to a minimum

5.3a Severe Weather Resilience Plan

maintained and delivered

2.2d 360° Feedback to Service Manager

provided

2.2e Feedback from Service Manager

actioned

1.1a Provision of accurate & timely road

space booking information

3.2a Inclusion Action Plan implemented

and delivered

2.1f Timely Submission of Invoices

2.2a Continual improvement

2.2c Innovating and sharing best practice

2.1c Cost capture data provided on time

and to the required quality

3.1a Sustainability Action Plan

implemented and delivered

4.2a Health & Safety System implemented

4.2b Compliance with the Construction,

Design & Management Regulations 2007

4.2d Near misses and other events are

reported to Service Manager reviewed and

2.2b HALMAT improvement target met

2.1d Operational Communication

maintained

2.3a Regional Technology Maintenance

Plan prepared and updated

2.3b Operation of Early Warnings &

mitigation of potential over-runs and
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