Q & A
Q. The budget of £40,000 is set for the setup fees or does it also include the running costs to include ongoing hosting, support and maintenance?
A. This piece of the budget is purely for the initial set up

Q. For the NCR Counterpoint can we get any integration document or API documentation? Is the integration for stocks expected in phase 1? 
A. I don’t have any of this documentation but I believe when I spoke to William you had worked with Gateway previously, I think V & A and there was an API for Counterpoint with this project? I do anticipate the stock management to be part of this phase

Q. Are the products already listed on Amazon and eBay? 
A. No 

Q. Could you please confirm the total number of SKU / Products?
A.  At the moment we have 600 listed online but we have a total stock file of 1000 products

Q .If given a preference, would you consider using Magento or Shopify or BigCommerce as we are certified partner for all three.
A.  I am not wed to anyone in particular although I don’t believe that Shopify is the right way to go. Having previously worked with Magento I think this is the way to go but happy to be advised differently

Q. Given the tightness of the budget, the opportunity to really focus on the UX and the typical costs of data migration and training when moving to a new eCommerce technology - is the preference to stay with Shopify?
A. Happy to be advised differently but I really don’t think Shopify provides us with the ‘bits’ we really need. I was hoping we could look at an alternative to give us more of what we need.

Q. Is the CRM system you are using from Gateway Ticketing Systems? If you could let me know the system you are using so that I can find out if there is an API for the software.
A. its MS Dynamics so should be straight forward to link

Q. Please advise as to how NCR Counterpoint is deployed. For instance, it onsite at each site, hosted centrally with access by each site, hosted externally?
A. Counterpoint is hosted centrally


Q. Please advise as to how the Gateway CRM is deployed. For instance, it onsite at each site, hosted externally?
A. hosted centrally with access by each site, 

Q. Gateway CRM is hosted centrally
A. Gateway ticketing is used across all of our sites but the Online shop is for product only and is therefore standalone in terms of Galaxy.


Q. Are you using any other Gateway functionality/technology, e.g. Ticketing?
A. Only in terms of payment processing for online orders

Q. Do you have any other systems that would benefit from integration, e.g. Accounting/Financial Management
A. No

Q. With respect to the available budget of £40,000: 
0. Is this ex VAT?
0. Would this have to cover any ongoing costs beyond the original project, e.g. for hosting or support? If so, for how many years?
0. Is there any additional budget for ongoing costs?
A. The budget stated is ex VAT and there is an expectation of ongoing costs around support. This will be reviewed annually
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