DRAFT SPECIFICATION = CCTV Monitoring
This specification is split into the following sections for ease of reference.

Section A - Surveillance Camera Monitoring - refers to the general contract details and requirements.

Section B - Surveillance Camera Monitoring - refers to the more detailed Service Provider and Staff requirements and duties.

Brief Definitions

Council’s Supervising Officer = means Council’s Supervising Officer in respect of Surveillance Camera Monitoring.

Premises = means a specific identified location specifically relating to a building i.e. leisure centre or office. It also includes wider areas such as a park.

Premises Manager = means a manager of a Premises, such as a leisure Centre.
The contracting is with Broxtowe Borough Council (The Council), who will also be the lead contract manager.
Ashfield District Council, Broxtowe Borough Council and Newark & Sherwood District Council are collectively known as the CCTV Partners.

The CCTV Partners reserve the right to assign the contract and/or the lead contract management role to any of the CCTV Partners.

SECTION A – GENERAL REQUIREMENTS
A1. General Description of Contract

The contract for the Surveillance Camera Monitoring Only
Broxtowe Borough Council, Newark & Sherwood District Council and Ashfield District Council have amalgamated their CCTV monitoring operations and this is currently located in the Control Room at the Police Head Quarters, Sherwood Lodge Drive, Arnold, NG5 8PP, which is a share service accommodation for the delivery of surveillance camera monitoring
The CCTV Partners are looking for a provider of surveillance camera monitoring Staff for a 24/7/365 cover. There is currently a requirement for three fulltime employee equivalents ‘operational monitoring staff’ will be required to work on a shift rota basis. In addition, the Monitoring Operators shall also handle other calls such as the Councils’ out of hours’ service calls. For example: housing repairs, neighbourhood warden services and homelessness/rough sleepers for the CCTV Partners.
The Service Provider will contract with Broxtowe Borough Council, who will be the lead authority in this contract. However, the Service Provider will take direction and instruction from a nominated Authorised Officers from any current or future CCTV Partners of the shared services partnership.

This is a key contract as public safety is one of the CCTV Partners key priorities and values and is identified in their corporate plans. Efficient and effective performance of the contract requirements is paramount and non-performance will be actively managed. 

The Service Providers employees will be directly managed and supervised by the Service Provider, this will however be overseen by the ‘Councils’ nominated Supervising Officer’ identified by the shared services partnership.

In order to facilitate a smooth handover, the Service Provider may be required to provide Employees to work on the Contract for a maximum of two weeks prior to a commencement date.

The Service Provider will work effectively and establish a partner style relationship with the Council’s other services such as the enforcement officers, licencing teams, environmental protection teams and the public protection teams.
A2. CCTV Monitoring Operator - Outline of Role

The Surveillance Camera Monitoring Operators shall continuously monitor (on a 24/7/365 basis) all surveillance monitoring screens on the monitor wall, with the intention of preventing, detecting criminal activities and adequately dealing with incidents. Monitoring Operators should respond to requests for assistance and deal with the request as a matter of urgency, prioritising incidents of a life threatening nature in an appropriate manner.

In addition, the Monitoring Operators shall also handle other calls such as the CCTV Partners’ out of hours’ service calls. For example: housing repairs, neighbourhood warden services and homelessness/rough sleepers
A brief outline of duties is listed below. Please note this is not an exhaustive list but it gives a sense of the duties requiring fulfilling.

Monitoring Cameras

· Monitoring of day time economy cameras for incident of a criminal or antisocial behaviour nature
· Monitoring of night time economy cameras for incident of a criminal or antisocial behaviour nature

· Monitoring of CCTV Partners Premises, buildings, recreation grounds and parks for asset and property protection

· RIPA Monitoring (only if appropriately authorised in accordance with the regulations and council’s policies)
· Live incident management and documentation

Camera reviews

· Incident reviews - CCTV Partners incidents

· Incident reviews - intruder alarms

· Incident reviews Police

Out of Hours Calls

Taking calls in association with, but not an exhaustive list, the following: disciplines: 
· Dealing with home emergencies

· Dealing with homelessness/rough sleepers

· Emergencies in general

· General Housing services and problem solving through process map guidance
· Dealing with environmental health emergencies

· Dealing with highways emergencies

· Dealing with dangerous structures

· Taking non-referral calls 

· Other calls as required and instructed
In House duties

· Alarm management fire and intruder

· Rear barrier access & egress control

· Elevator incident response

· Staff lone working safety control

· Control room cleaning and administration

Web Camera Security Alarm monitoring

· Any locations as required by the contract or as requested by an authorised officer of the CCTV Partners
System Management

· Incident reporting daily

· Incident reporting Client

· System fault reporting

· System servicing management

A3. Council Supervising Officer

The Councils’ nominated authorised officer shall be responsible for overseeing the management of the shared Monitoring Service and will manage the contract in conjunction with the successful Service Provider on the CCTV Partners’ behalf. The Service Provider will still be responsible for the management of Monitoring Operators provided.

A4. Contract Term

The contract term will be three years with an option of extension for a period or periods of a further three years. 
A5. Location of CCTV Control Room

The CCTV Control Room is currently located at the Police Head Quarters Sherwood lodge Drive, Arnold NG5 8PP, which is the CCTV Partners share the surveillance control room. 

The location of the Control Room may be subject to change during the contract, any the new location will be communicated and carried out to ensure continuity of service. The Service Provider should be willing to relocate it staff at relatively short notice.
The CCTV Partners reserve the right to change the location of the current Control Room. It is anticipated that any relocation will be within the administrative boundaries of either Ashfield District Council, Broxtowe Borough Council, or Newark and Sherwood District Council.

The requirement of the Service Provider to perform the contract requirements at a new location does not invoke any right for the Service Provider to request a change in Contract Price.

A6. Accreditations and Vetting

The Service Provider will be Security Industry Authority’s (SIA) Approved Service Provider Scheme member and employ SIA licensed individuals (specifically licensed for Public Space Surveillance Monitoring).

Control room Monitoring Operators will be required to undergo Nottinghamshire Police Vetting to non-police personnel level 2 (NPPV2) before access to the Control Room is allowed. The Service Provider is responsible for the cost of this and allowed for this when pricing their bid. Any Operator who fails this check will not be allowed to work on this Contract.
A7. (not used)
A8. Key Stakeholders

The contract is effectively providing public protect and improve the safety of the public environment and as a result there are numerous stakeholders, including but not limited to:

· Public organisations

· Elected representative

· Police forces

· Members of the public

· Businesses

· Regulatory bodies

· Council Officers

· Equipment Maintenance Supplier

A9. Contract Manager

The Service Provider shall provide and nominate a Contract Manager that will be the main contact for the Council. The contract manager will be responsible for monitoring performance levels, resolving service queries and attending contract management meetings with the Councils representatives.
A10. Meetings

The Service Provider will attend regular contract meetings (minimum meetings required quarterly) at a location of the Council’s choice. These meetings may also be held virtually via Microsoft Teams.
A11. Insurance

The Service Provider shall maintain insurance cover for the duration of the contract, as stated below: 

· Employer’s Liability Insurance cover of £10 million for any one single occurrence

· Public Liability Insurance cover of £10 million for any one single occurrence.

A12. KPI’s and Targets

The following KPI’s will be an examples of what may be used by the Council to measure the performance of the Service Provider.  The Service Provider and the Council will develop and agree actual KPI’s and targets (and the consequences of the failure to meet targets - failure to consistently meet the targets will be deemed as a breach of contract).  

KPI level 1

· Minimum deployed hours achieved/delivered against requirements

· Accuracy of weekly shift roster

· Incident and accident reporting (agreed format)
· Record keeping

· Faults and maintenance reports

· Complaint log

· Dealing with complaints in a timely manner

KPI level 2

· Staff training plan

· Trained certificated staff

· Personal development

· Appraisals

· Presented for the shift in the correct uniform

· Continuity of staff

KPI level 3

· Level of communication with partners

· Response logs

· System reports

· Frequency of meetings

A13. Performance Bond

The Service Provider will provide the Council with a Performance Bond of up to 10% of the annual value of the contract or a Parent Company Guarantee.

A14. Sub-Contracting
The Service Provider is to inform the Council of any use of a sub-contractor used to supply the Service before they perform on the contract. Any sub-contractor requires the Council’s approval and the Council reserves the right to reasonably refuse the use of any sub-contractor.

A15. Data Protection

The Service Provider shall have a Data Protection Policy that governs conduct of all Staff to ensure personal data is kept secure.

The Service Provider will ensure that the Personnel who provide this service are aware of their responsibilities under Data Protection legislation. The Service Provider will ensure that new Personnel receive training on this as part of their induction and receive refresher training on their responsibilities under the Data Protection legislation at least every two years.

The Service Provider will ensure signed confidentiality agreements are in place for all members of Personnel working on the contract.

The Service Provider will provide the required information to the CCTV Partners to complete a Data Privacy Impact Assessment at no additional cost to the CCTV Partners. The Service Provider should note that this may change the draft Information Processing/Sharing Agreement in Schedule XX
Location of Personal Data Storage/Back-up

The Service Provider is to ensure that any personal data processed under this contract shall not be processed outside of the UK. If requested the CCTV Partners may consider alternatives to this as long as significant security requirements are met, which may mean a change of terms and conditions the Service Provider has with any third-party storage solution provider. The CCTV Partners are under no obligation to consider a request to store this personal data outside of the UK. Any additional costs the Service Provider incurs to meet these requirements shall be entirely met by the Service Provider.

The Service Provider is required to understand where the personal data is 'stored' especially if using 'cloud services'. 

The Service Provider will engage and respond to any request from the Council concerning the location of stored personal data, with proof if requested, at no extra cost to the CCTV Partners.

A16 Service Continuity
The Service Provider will have a service continuity plan for this contract. The service continuity plan shall refer to all elements required to perform the Service Specification and as a minimum cover the following:

· The plan shall have clearly identified points as to when the service continuity plan needs to be invoked.

· An obligation upon the Service Provider to liaise with the Council with respect to issues concerning service continuity, disaster recovery, insolvency and support Council initiatives to monitor and manage risks to service continuity, 

· The Service Provider has mechanisms to identify any financial problems, that may affect service delivery, at the earliest possible stage. 

· The Service Provider has plans in place to ensure Staff cover is provided in the event of sickness, annual leave, strikes, absence, staff leaving and any other events that could lead to a staff shortage such as epidemic/pandemic/viral illnesses, restrictions on travel etc.

The Service Provider shall upon the Council's request provide the service continuity plan and any other risk management strategies documents relating to the performance of this Service.
The Service Provider shall review the service continuity plan on an annual basis during the term of the contract, to ensure it is addressing all know issues and risks.

A17 Invoicing and Payments
The Service provider will invoice the Council on a monthly basis with a consolidated invoice, which shall be paid in arrears, clearly detailing the service provided for that period.
A18 Retendering and Handover
Towards the end of the contract or a new contract is let with another organisation the Service Provider will assist as appropriate and in a reasonable, positive and timely manner.

Where, TUPE is likely to apply on the termination or expiration of the contract, the information to be provided by the Service Provider on request from the Council, to the Council, shall include, as applicable, accurate information relating to the Staff/Employees who would be transferred under the same terms of employment under TUPE, including in particular (but not limited to):

· The number of Staff/Employees who would be transferred, 

· In respect of each of those Staff/Employees, their dates of birth, sex, salary, pensions, length of service, hours of work and rates, and any other factors affecting redundancy entitlement, any specific terms applicable to those Staff/Employees individually and any outstanding claims arising from their employment; and

· The general terms and conditions applicable to those Staff/Employees, including provisions, probationary periods, periods of notice, current pay agreements and structures, special pay allowances, working hours, entitlement to annual leave, sick leave, maternity, paternity and special leave, injury benefit, redundancy rights, terms of mobility, any loan or leasing agreements and any other collective agreements, facility time arrangements and additional employment benefits.

A19 IR35 (Intermediaries Legislation) Amendment for Off-Payroll Working in the Public Sector
The law now requires public sector bodies to decide the employment status of persons they engage to provide Services, or predominantly Services, through an intermediary such as a personal service company or agency. The Council will decide the employment status prior to engagement using HM Revenue and Customs employment status tool, which can be found here –

https://www.tax.service.gov.uk/check-employment-status-for-tax/setup
If the Council decides the engagement is ‘employment’ Tax and Employees National Insurance will be deducted from the Service Providers invoice under PAYE. 

The Council believes that IR35 is not applicable to this requirement. However, if it becomes apparent that there needs to be a review of the employment status of this requirement, then the Service Providers shall co-operate with and assist the Council in reaching a decision if IR35 is applicable, which shall rest with the Council.

A20 Mobilisation
The successful Service Providers will demonstrate ability to meet the Contract Commencement Date, particularly given the incremental start of this service. The Service Provider will provide a high-level implementation plan (Gantt chart or similar easy to read plan) including any key tasks, milestones, people and dates. The Service Provider will liaise with the Council regarding their implementation plan during the period up to the Framework Commencement Date so that the Council can be assured of the Service Provider’s ability provide the Service from the Commencement Date.

A21. Corporate and Service Policies
The Service Provider agrees to work to the Council Policies and Statements in Part 7, which include but a not limited to:

· Equality and Diversity

· Modern Slavery

· Safeguarding

· Whistleblowing 

These will apply to any sub-contractor used.

A22. Volume and Value of Services

The Contract will be awarded on a non-exclusive basis and there will be no guarantee of spend with the Service Provider under the Contract. The Service Provider should be aware that Council’s budgets and priorities and models of service provision are under constant review and there is no promise made by the Council/CCTV Partners to the Service Provider/s with regards to the duration of contract, frequency of requirement and type of service and contract value.

The Service Provider understands that deployed staffing levels may change during the contract period, either upwards or downwards and the Council reserves the right to do this.  The Councils’ nominated authorised officer will be able to vary the hours up or down providing as much notice as possible.

SECTION B - SERVICE PROVIDER AND STAFF RESPONSIBILITIES, DUTIES AND REQUEIREMENTS - DETAILED

B1.  Surveillance Camera System and Control Room

The Surveillance Control Room is an up to date digital control room with a suit of cameras currently covering the following public space areas: 
· Ashfield – Sutton in Ashfield, Kirkby in Ashfield and Hucknall

· Broxtowe – Eastwood, Kimberley, Stapleford, Chilwell and Beeston

· Newark – Newark, Ollerton, Clipstone and Southwell 

Camera footage and images are also received from remote satellite locations and private sites utilising various methods of data transfer transmission and operating systems which utilise ADPRO, WCCTV and BOSCH video and evidence management resource.  Additional cameras, either permanent or deployable/re-deployable may be installed during the contract.

The control room also acts as a call centre for out of hours calls for the councils and other third parties, as well as operating car park ‘help points, parking bollards and car park entry and exit gates.

The control room works with other crime prevention teams to achieve schemes initiatives to assist the reduction of crime and disorder, in some cases the control room has a direct link to police headquarters surveillance control rooms.  The control room will also work with other council enforcement and security personnel to protect staff and reduce the fear of crime and disorder and to gather and prepare evidence.

The control room also supports, therefore provides a full surveillance footage review suite where evidence can be viewed by operators or other authorised personnel to enable evidence gathering or preparation evidence for disclosure requests or the Crime Prosecution Services (CPS). 

No technical devices capable of recording the surveillance output should be used or brought into the Control Room, with the exception of mobile phones for the permitted use of communicating an emergency to an appropriate emergency service, where the radio service cannot be used as effective means of communication. 

B2. CCTV Control Room Operator Staff and Contract Performance Times
The required level of staffing shall be available for the full period 24 hours per day, 365 days per year on a shift rota basis. 

The Control Room Staff are to be SIA licensed for Public Space Surveillance – monitoring. 
The Service Provider shall maintain one FTE equivalent (monitoring operator) to cover an all-day 24-hour shift/s Monday to Sunday 24/7 and one FTE equivalent (monitoring operator) to cover a 12-hour bridge shifts at peak times Monday to Sunday, 365 days per year (366 days in a leap year) in accordance with the shift rota pattern provided in appendix 1 (surveillance monitoring shift pattern). This may however change within the term of the contract or be adjusted with prior notice (Six weeks’ notice) to meet changing demands, the Council therefore reserve the right to vary the contract hours up or down by a maximum of 20% in any one year to meet resource demands.
The Service Provider will also supply additional monitoring operators at the request of the Council where special events or incidents dictate, with one week’s prior notice.

The maximum length of a shift for a monitoring operator shall consist of 12 hours. The Service Provider shall not (other than in an emergency) employ staff within the Control Room for any shift exceeding 12 hours in any consecutive period of 24 hours. If any occurrences require this action, then the Council’s nominated authorised officer is to be informed directly.

The Service Provider shall provide sufficient management and supervisory resources within the contract price to ensure adequate management and supervision of the Control Room employees and full compliance with the Contract Documents requirements and in particular the Specification.
The Council’s nominated authorised officer shall have the right to request the immediate removal and replacement of any members of the Service Provider's employees engaged in the performance of the Service if in the Council’s nominated authorised officer’s opinion that member of the Service Provider's staff is unsuitable for the performance of the Service or they are not carrying out their duties in a satisfactory manner.


The Service Provider shall provide Council’s nominated authorised officer with a written shift roster for each month to coincide with specification requirements. The shift roster shall be submitted to the nominated authorised officer by noon on the first day of each month to which the roster applies. 
The operation of the Control Room 24 hours per day, seven days a week / 365 days per year on the following shift pattern in the attached document:

[image: image1.emf]CCTV Shift 

Pattern.xlsx


Please note the overlap between shifts. This is an important element of the smooth running of the service, so Monitoring Operators can alert each other to issues or incidents.

Uniforms and Appearance

All the staff provided by the Service Provider shall wear the appropriate Service Provider uniforms at all times and look professional when undertaking the provision of the Service. The uniform shall consist of polo shirts, jumpers, trousers and appropriate footwear. It is expected that the uniform shall take the following look:

· White polo style shirts (long or shirt sleeved)

· Dark jumpers (blue, grey, black or green etc.)

· Dark trousers (blue, grey or black)

· Dark footwear (shoe or boot not trainer).

· Jumpers and shirts are to bear the Service Providers logo.

Final details are to be agreed between the Council and the successful Service Provider.

As a representative of the CCTV Partners, Service Provider employees will have high standards of personal hygiene, professional manner, courtesy and smart appearance at all times.

B3. Service Providers Responsibilities

The Service Provider shall regularly review and assess the performance of its staff in undertaking the provision of the Service.

The Service Provider shall provide sufficient adequately vetted, appropriately qualified, skilled and trained employees to carry out monitoring duties within the council’s Control Room, for the hours specified in paragraph two above and the ability to increase staffing levels for pre-determined events and occurrences with one weeks’ notice. All employees must be licensed under the Private Security Industry Act 2001 (specifically Public Space Surveillance cameras) and comply with training deadlines and licensing under the SIA or any new future regulatory regime. 

The Service Provider shall ensure;

a)
The Control Room monitoring operations and continuous surveillance of all the monitors within the Control Room are maintained in accordance with the Specification, any Code of Practice that may be approved and issued by the Council, in particular Operator familiarisation with the Surveillance camera commissioner’s and Information Commissioner’s Surveillance codes of practice and the Monitoring Officer’s Operating Handbook. This also includes monitoring and reporting equipment faults to the Council and its third party maintenance provider.

b)
The maintenance of all the logs and record sheets as required by the Specification, nominated authorised officer or as subsequently described in a Code of Practice.

c)
The cooperation with recognised and authorised partner agencies and services as approved by the Councils by referring incidents and assisting with surveillance camera evidence provision including referring incidents to the Police Control Room in Sherwood Lodge, Nottingham

d)
The operation of the appropriate Digital Video Recorders in accordance with the requirements of the Specification or any subsequent instructions issued by the Council's nominated authorised Officer.

e)
All employees and moreover monitoring officers should meet the SIA’s license requirements (specifically Public Space Surveillance – surveillance) or any new future regulatory regime requirements are mandatory.  Any person not holding the required licences will not be allowed within the control room. This would be considered as a whole shift failure.

Employee Continuity

The Service Provider shall not employ monitoring officers on rates of pay or other terms and conditions which are insufficient to attract and/or retain personnel of a calibre necessary to undertake the performance of the service in a satisfactory and professional manner.

The Service Provider shall ensure continuity of the Service Provider's employees engaging in the performance of the Service. (i.e. the CCTV Partners requires employees that are specifically dedicated to this contract only. The Council will not accept a frequent change of personnel engaged on this contract). Where alternative monitoring officers are used to cover holidays and sick absence they shall be assigned form a small ‘bank’ of personnel who a have already been introduced to the Councils and meet all the necessary requirements.

B4. Training

The Service Provider will ensure that the monitoring officers are appropriately trained and ensure that any required future training (including any SIA training) is completed with all costs being met by the Service Provider unless employees are required to attend Council led training sessions.

.
 The Service Providers training programme shall provide for and ensure: ‑

a) Training in the requirements of the Contract in so far as it concerns the duties and responsibilities of each member of the Service Provider's Staff and to a level which enables them to adequately undertake their individual duties
b) Training in the duties and responsibilities of the Service Provider and its Staff in complying within the requirement of the Operating handbook, Protocols for customers and all surveillance Codes of Practice
c) 
Training, whether in‑house or via an external organisation, must include the skills and techniques necessary to undertake public space surveillance, surveillance practice, theory of public safety, civil liberties, note taking, record keeping and report writing, preparation of witness statements, presentation of evidence in Court and familiarisation with the layout of the Town Centres and camera positions, Control Room duties and an understanding of Data Protection Act requirements.

d)
Communications training including training in telephone help-point and radio telephone skills

e)
Training in relevant legislation and national guidance to include Health and Safety at Work Act 1974 and any other civil and Criminal Law deemed necessary by the Council’s nominated officer / Supervising Officer.

f)
Emergency procedures including health and safety, training and first aid, and fire and evacuation drills. 

g)
Training in Police systems, procedures and operations.

h)
The ability of all staff to operate computerised systems and be familiar with basic Windows based operating systems.

Training in the operation of the Control Room equipment will be provided by the Councils’ nominated authorised officer and shall include as appropriate key board, joystick/mouse skills, camera movements and 
capabilities, PTZ operation, video switching between monitors, operation of recorders, still picture production equipment, operation of the surveillance review suite, making of evidence copies, recognition and rectification (where possible) of faults and malfunctions on the surveillance and transmission systems, the understanding of out of hour procedures and processes and any other matters deemed necessary to adequately operate the system..

Any additional training, re‑training or training of additional or replacement staff shall be undertaken by the Service Provider at the Service Providers expense.

The Service Provider shall have a comprehensive training statement setting out details of the training programme and its content including the length of the training programme, how and where it will be undertaken, who will undertake the training, together with full details of the content of the training programme. The training statement shall also include details of the Service Providers proposals for periodic re‑training and regular assessment of staff to identify their training needs. This will be provided to the Council’s nominated authorised officer on request.

The Service Provider is encouraged to hold annual personal development reviews or a suitable similar review with each member of permanent Staff. 

B5. Operation of the System

The Service Provider shall provide all the necessary employees as may be required in any subsequent notice of modification issued under the Contract and shall manage and operate the surveillance systems and the Control Room in accordance with the Contract.

In undertaking the duties described in the Specification the Service Provider shall operate the cameras and the Control Room fully in accordance with the Operating Handbook issued by the supplier and installer of the surveillance equipment and the Service Provider shall continuously monitor all display screens in the monitor wall with the intention of preventing and detecting criminal activities. Incidents will be dealt with as per operating guidance.

In addition to the main surveillance camera operation and monitoring and out of hours call handling the Service Provider shall ensure that its Control Room employees shall:

a)
Maintain a "Visitors Log” in a form approved by the Council’s nominated authorised officer.

b)
Maintain an "Incident management System" in the form approved by the Council’s nominated authorised officer.


c)
Maintain an "Equipment Fault Register" in the form approved by the Council’s nominated authorised officer.
d) 
Control the security of and access to the Control Room at all times to the satisfaction of the Council’s requirements.

e)
Undertake all the operations and duties as may from time to time be described in the Code of Practice and Assignment Instructions issued by the Council.

f)
The Service Provider shall provide all the necessary forms and keep all the records in a format to be agreed in advance by the Council’s nominated authorised officer. It is the Council's intention to transfer any existing record systems from paper based to a computerised format during the period of this contract. The Council will provide initial training for any newly introduced system for existing staff employed by the Service Providers. Thereafter, any future training will be the responsibility of the Service Provider.

g)
Continuously monitor radio systems operated or supplied by the Council. These radio systems will include amongst others:

· Retailers radio links

· Help Points and Bollard intercom system

· Licensed premises radio link

· Car Parking attendants

· Police Radio (Airwave)

· Security Patrol

· Council radio systems

· Any other system added during the term of the contract
Control room staff will respond to requests for assistance, monitor incidents whether within or outside camera range and deal with them in an appropriate manner as agreed with the Council’s Supervising Officer.

h)
Immediately report any faults with any part of the camera surveillance systems to the Council’s nominated authorised officer and then as directed to the appropriate maintenance organisation in the manner described in the council operational procedures. 

i)
Carry out any other reasonable duties as may from time to time, be requested by the Council’s nominated authorised officer.
j)
Review footage following an incident in accordance with the Retrieval of Video Evidence and Production of Working Copies from Digital Surveillance Systems v2.0 procedures to CPS standards or equivalent standards and the Commissioner’s surveillance Code of Practice
k)
Immediately notify the Council’s nominated authorised officer when any equipment or other items are required.

The Service Provider shall be required to ensure that the terms contained in this Specification, and the requirements of the contract are continuously and rigorously observed by the Service Provider and anyone engaged by him in the provision of the Service.

Out of hours’ calls will be accepted by the control room employees and dealt with in accordance with the issued guidelines and procedural documents.

Any proposed paper work, log sheets etc. must be submitted by the Service Provider to the Council’s nominated authorised officer for agreement before commencement of the contract. All paper work, log sheets etc. shall be supplied by the Service Provider. If the Service Providers paper work, log sheets are not accepted by the Council’s nominated authorised officer then the Councils recommended paper work, log sheets etc. will be adopted by the Service Provider. The Service Provider will be required to provide provision for production of required paper work, log sheets etc.

B6. Hourly Contract Price

A flat hourly rate will be paid for the Service provided. Employees must not be employed on a zero hours’ contract. The employee minimum rate of pay must be maintained at or above the real living wage whatever that is for the whole life of the contract term to ensure appropriate recruitment, selection and retention of the relevant skills, knowledge and expertise to deliver the service.
Preference is for directly employed operatives. Agency staff may be used in emergency situations or national recruitment difficulties but only with the Council’s prior agreement,
All specified duties; the provision of all deployed employees, equipment, the provision and operation of the Service Provider’s communication system, the transport of employees to the Control Room, the supervision and management of Staff, their training, operation of staff equipment and duties associated with the transfer of data between the Service Provider and the council, payment to employees, (including any annual increase)  payment of taxes, pensions, redundancy payments, all employment costs, generation of profit and contract management costs are to be included in the rate for the Service Providers employees (monitoring officers rate).  It is the Service Providers responsibility to allow for these costs to exist within the employee rate of the contract schedule.

Shift pattern

				CCTV Shift Pattern



								Shift 1		Shift 2		Shift 3								Monday to Sunday

				Monday-Sunday				06:00-18:00		15:00-03:00		18:00-06:00								12:00:00 AM

																				1:00:00 AM

																				2:00:00 AM

						Early (Shift 1)				12 hrs a day 7 Days a week						84 hrs Per week				3:00:00 AM

						Night (Shift 2)				12 hrs a day 7 Days a week						84 hrs Per week				4:00:00 AM

						Bridging (Shift 3)				12 hrs a day 7 Days a week						84 hrs Per week				5:00:00 AM

																				6:00:00 AM

																				7:00:00 AM

																				8:00:00 AM

																				9:00:00 AM

																				10:00:00 AM

																				11:00:00 AM

																				12:00:00 PM

																				1:00:00 PM

																				2:00:00 PM

																				3:00:00 PM

																				4:00:00 PM

																				5:00:00 PM

																				6:00:00 PM

																				7:00:00 PM

																				8:00:00 PM

																				9:00:00 PM

																				10:00:00 PM

																				11:00:00 PM
















