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[bookmark: _Toc488747433]Section D – Tender Evaluation 
Negotiated Procedure (NP) 
Introduction 

D1.  This section contains further detail on the Tender Evaluation process as well as the specific marking criteria, scores and applicable weightings for each stage of evaluation.

D2.  Tenderers are reminded that all Tender submissions will ONLY be evaluated on the information and evidence provided within the Tender. Tenderers must not assume any prior knowledge that the Authority may have, as this will not be taken into account in the evaluation process. In addition, Tenderers are to note that different elements of all Tender submissions will be evaluated by different members of the Authority’s evaluation team in isolation.  Therefore, the Tenderer must ensure all cross-references to other sections within its Tender are clear and accurate, and not assume that an evaluator has had sight of other sections of its Tender. Where sections of the Tender rely on or are linked to information included within other sections the Tenderer is to clearly identify these relationships within all sections.


Contract Evaluation Criteria

D3.  This Contract will be awarded using the negotiated procedure under Regulation 18 of the Defence and Security Public Contract Regulations (DSPCR) 2011 (the “Negotiated Procedure”). Using the Negotiated Procedure enables the Authority to act flexibly not only at the time it awards the contract but also during prior discussions.  This allows the Authority to conduct negotiations with Tenderers and a phased down-selection may form part of the process (if appropriate). 

D4.  The procedure to award the contract for the Police Patrol Craft (PPC) shall be conducted in accordance with the procedure set out in this ITN and shall be awarded on the basis of the offer which is the Most Economically Advantageous Tender (MEAT) from the point of view of the Authority. The ratio between the sections are proportioned as follows: 55.5% Technical, 4.5% Supportability and 40% Price.
[bookmark: _Toc488747436]Evaluation of Tenderers Responses 

D5.  The Authority will evaluate the Tenderers’ proposals in a process comprising of 9 Stages as detailed below. Tenderers should note that Stage 1 through 4 will run concurrently. A Tenderer shall be excluded from continuing through the latter phases (8 & 9) of this tendering exercise should it be assessed as a result of the Commercial, Technical or Project Deliverables Evaluation that a Tenderer scores Zero (0), is “Non-Compliant” or FAILs any single SoTR (Statement of Technical Requirement, Schedule 2) requirement or Tender deliverable (or part thereof).  For the avoidance of doubt a score of zero against the WTLS MEAT score will not result in a Tenderer being excluded from the competition. 

D6.  Where there are two or more evaluators for any aspect of the Tender, a consensus evaluator will be allocated to agree the overall score. A moderation board at senior level within the Authority will review the individual outputs from the evaluators to ensure overall consistency and robustness of scoring.

D7.  The process is designed to result in a down select to one Tenderer who shall be awarded a Contract for the Design and Build of Police Patrol Craft (PPC). 


Stage 1 – Commercial Evaluation

Stage 2 – Technical Compliance – Statement of Technical Requirements (SoTR) Evaluation 

Stage 3 – Weighted Through Life Supportability (WTLS) Evaluation (Appendix 2 to Annex C DEFFORM 47)

Stage 4 – Integrated Project Management Plan (IPMP) Evaluation

Stage 5 – Clarification Questions & Face to Face Clarification Meetings

Stage 6 – Up-Issue of Documentation

Stage 7 – Most Economically Advantageous Tender (MEAT) Analysis

Stage 8 – Best and Final Offer (BAFO)

Stage 9 – Down select to winning Tenderer


Stage 1 – Commercial Evaluation

D8.  [bookmark: _Hlk5028678] Tenders will be evaluated against the criteria as detailed in Table 1a below. The Authority will remove from the competition any Tenderer whose bid does not achieve a Pass against any line in Table 1a. 
Table 1a – Commercial Evaluation

	Tender Documents
	Evaluation Criteria
	Evaluation Marking

	DEFFORM 47 Annex A - Tender Submission Document (Offer)
	Submitted a completed DEFFORM 47 Annex A – Tender Submission Document (Offer) including all the Mandatory Declarations (further details are contained in Appendix 1 to DEFFORM 47 Annex A (Offer).
	Pass or Fail

	Conflict of Interest Compliance Regime
	Submitted an acceptable Compliance Regime as outlined at Paragraphs F7 and F8 of the DEFFORM 47. This only applies where the Tenderer identifies a potential Conflict of Interest arising from this Contract and any they currently carry out.
	Pass or Fail (if applicable)

	Validity
	Tender must be valid / open for acceptance for Two Hundred and Seventy Four (274) calendar days from the Tender return date.  If successful, your Tender must be open for acceptance for a further thirty (30) calendar days. Outlined at Paragraph C4 of the DEFFORM 47.
	Pass or Fail

	Publicity
	Complete and return DEFFORM 539A as outlined in the DEFFORM 47 Annex A and associated Appendix 1. In accordance with Paragraph F11, 12 and 13 of the DEFFORM 47.
	Pass or Fail

	DEFFORM 47 Annex D – Pricing and Rates
	Submitted prices for all items within Tables 2,3 and 4 as detailed in Annex D (Pricing and Rates) to the DEFFORM 47 by completing the tables as detailed in the Instruction Sheet.
	Pass or Fail

	Delivery Dates 
	The Tenderer shall complete Table 2 and 3 (Annex D (Pricing and Rates)) to the DEFFORM 47 indicating proposed delivery dates for each Police Patrol Craft.  

Delivery dates within each financial year are negotiable but the number of Craft delivered each financial year shall remain as stated in Table 1 (Annex D (Pricing and Rates)) to the DEFFORM 47.  Any deviation from this will result in a non-compliant bid.
It is the Authority’s preference that each Tenderer shall accept the Indicative Delivery Dates as detailed in Table 1 and included as part of this ITN without any amendments. The Authority will however consider amendments to the Indicative Delivery Dates, so long as any revised Delivery Dates do not materially alter the funding profile the Authority has established.  
Any amendments to the Delivery Dates listed that the Tenderer wishes to propose should be submitted with Annex D (Pricing and Rates). 
	Pass or Fail

	Cyber Risk Assessment
	Submitted a completed Self Assurance Questionnaire (SAQ) against the MOD’s Cyber Risk Assessment on the Supplier Cyber Protection Service. Tenderer to submit a Cyber Implementation Plan (CIP) if applicable. See paragraph F20 (Specific Conditions of Tendering) to this DEFFORM 47, Section F, for further information
	Pass or Fail

	Police Patrol Craft Key Data Cover Sheet
	Submitted a completed Police Patrol Craft Key Data Cover Sheet (Contained in DEFFORM 47 Annex C).
	Pass or Fail 

	DEFFORM 47 Annex F – GFE 
	Submitted a completed “Contract Delivery Date” for Annex F – Government Furnished Equipment
	Pass or Fail

	DEFFORM 47 Annex G – Tenderer’s Commercially Sensitive Information
	Submitted a completed Annex G – Tenderers’ Commercially Sensitive Information 
	Pass or Fail

	DEFFORM 47 Annex J – Makers List
	Submitted a completed Annex J – Makers List with all major equipment which costs more than ten thousand pounds Sterling and/or has a procurement lead time of more than 8 weeks.  For example, engines and propulsion system. 
	Pass or Fail

	DEFFORM 47 Annex L – Commercial Compliance Matrix
	Submitted a completed Annex L – Commercial Compliance Matrix highlighting acceptance of each Term and Condition. Any offer made subject to additional or alternative conditions will not be considered and will be rejected on the grounds of such conditions alone.
	Pass or Fail

	Schedule 20 (Gainshare) Schedule 22 (Sustainable Procurement Charter) to the Terms and Conditions
	Provide a statement to confirm that if selected as the winning Tenderer the relevant Schedules (20&22) will be signed and agreed post Contract Award 

	Pass or Fail

	Tender Clarification Questions
(applicable to Stage 7 - Up-Issue of Documentation only)
	Provide a statement to confirm that all applicable Tender Clarification Questions, Authority Clarification Questions Post Tender Return and responses have been included in their Tender submission. 
	Pass or Fail






Stage 2 – Technical Compliance – Statement of Technical Requirements (SoTR) Evaluation

D9.  Each SoTR line has been attributed an evaluation type, definitions of the evaluation types are as follows: 
1. Binary – A requirement with only one measure of performance, these will be confidence marked. The tenderer will claim either “Compliant” or “Non-Compliant” by selecting the appropriate drop-down option within the “Confirmation of Compliance” column. Tenderers are to note that binary requirements will be assessed against the Tenderers claimed level of compliance, informed by the “Statement of Compliance” submission.
2. Ternary – A requirement with two discrete measures of performance, these will be confidence marked. The tenderer will claim either “Compliant-Threshold” or “Compliant–Objective” or “Non-Compliant” by selecting the appropriate drop-down option within the “Confirmation of Compliance” column. Tenderers are to note that ternary requirements will be assessed against the Tenderers claimed level of compliance informed by the “Statement of Compliance” submission.
3. Continuous - A requirement with two measures of performance on a continuous scale. These will be confidence marked. The tenderer will claim either “compliant” or “non-compliant” by selecting the appropriate drop-down option within the “Confirmation of Compliance” column. In addition to the three distinct elements (para D10) requested the Tenderer’s response shall be clear as to the exact level of performance they are claiming. The maximum score will be awarded for meeting the Objective requirement, no additional credit will be awarded for exceeding Objective requirements. Tenderers are to note that Continuous requirements will be assessed against the Tenderer’s claimed level of compliance informed by the “Statement of Compliance” submission.  
4. Pass/Fail - A requirement with only one measure of performance. The Tenderer’s response will claim to either be “Compliant” or “Non-Compliant”. Tenderers are to note that Pass/Fail requirements will be assessed against the Tenderers claimed level of compliance informed by the “Statement of Compliance” submission. The criteria for a Pass or a Fail are contained in Table 2c below. 
D10.  Tenderers’ response to each SoTR line will be required to satisfy three distinct elements detailed in Table 2a below.
D11.  Failure to achieve all the elements contained in the table below will result in the Tenderers response to the SoTR line being found non-compliant. 








				Table 2a – Statement of Compliance

	Confirmation of Compliance
	Statement of Compliance

	Compliant – Objective
	Claim Summary
The Tenderer shall provide an in-depth description detailing how they propose to fulfil the requirement.

Evidence 
The Tenderer shall clearly and concisely reference to the appropriate supporting evidence provided within their Tender as per that requested within the Design Information, Technical Drawings Documentation as detailed in DEFFORM 47 Annex B Tender Deliverables.

Risk Management
The Tenderer shall demonstrate appropriate understanding of any Risk associated with the requirement. The Tenderer shall demonstrate evidence of proportionate mitigation strategies to reduce the likelihood of the Risk impacting and to mitigate the impact of the Risk should it be realised.  




D12.    For SoTR lines marked as Binary, Ternary and Continuous, the Tenderers’ technical score will depend on three factors; an SoTR Priority Weighting, an SoTR Compliance Weighting, and an SoTR Confidence Mark.
D13.   The Priority Weightings for SoTR requirements are given in the SoTR in the column headed ‘PRIORITY WEIGHTING’.
D14.   To obtain an SoTR Compliance Weighting, a Tenderer’s response to each SoTR line will be compared against the stated requirements and which (where applicable) level of compliance (Threshold or Objective) is claimed.  The weighting, between 0% and 100% will depend on the Evaluation Type for the SoTR line in question and will be awarded in accordance with Table 2b below – SoTR Compliance Weighting.
Table 2b – SoTR Compliance Weighting

	
Evaluation Type as determined in the SoTR

	
Performance claimed is below Threshold level

	
Performance claimed is at or above Threshold level but below Objective level

	
Performance claimed is at or above Objective level

	Binary
	0%
	100%
	100%

	Ternary
	0%
	50%
	100%

	Continuous
	0%
	Linearly apportioned between 50% at Threshold and 100% at Objective
	100%

	Pass/Fail
	N/A
	N/A
	N/A




D15.  To obtain an SoTR Confidence Mark the Tenderers response will be required to satisfy the criteria as detailed in Table 2c - SoTR Confidence Mark below.


Table 2c – SoTR Confidence Mark 

	Score
	Criteria 

	10
	The Authority considers, exercising its professional skill and judgment, that the Tenderer’s response provides: -
· Detail, the response is technically accurate, precise and contains in-depth description and relevant detail which supports all parts of the proposal;
· Evidence, all aspects of the requirement are addressed, evidence is robust, credible, covers the solution in its totality and is based on practical examples demonstrating the Tenderers previous experience with a demonstrably similar requirement. Where previous experience is demonstrated this evidence is supported by the demonstration of technical (Engineering and Project Management) resource and time required to deliver. 
· Risk, all relevant risks have been identified, clearly articulated within the risk register and mitigation plans have been appropriately detailed.
Additionally:
· there is no adverse effect on the allocation of technical risk to the Authority (including consideration of any caveats and / or assumptions included and their impact) and / or the Authority’s rights or obligations under the Contract; and 
· there are features that could provide realisable reduction of technical risk to the Authority. 

	6
	The Authority considers, exercising its professional skill and judgment, that the Tenderer’s response provides: -
· Detail, the response is technically accurate, and contains in-depth description which supports all parts of the proposal;
· Evidence, all aspects of the requirement are addressed, evidence is robust, credible, covers the solution in its totality and is based on a mixture of practical examples and, where this is lacking, an articulation of the necessary skills and technical expertise possessed by the Tenderer;
· Risk, all relevant risks have been identified within the risk register and mitigations scoped.

	3
	The Authority considers, exercising its professional skill and judgment, that the Tenderer’s response provides: -

· Detail, the response is technically accurate, and contains in-depth description for most parts of the proposal;
· Evidence, most aspects of the requirement are addressed, evidence is robust, credible, covers most parts of the solution and is based on a mixture of practical examples and, where this is lacking, an articulation of the necessary skills and technical expertise possessed by the Tenderer;
· Risk, most relevant risks have been identified within the risk register and mitigations scoped.
Additionally:
· there is minimal adverse effect on the allocation of technical risk to the Authority (including consideration of any caveats and / or assumptions included and their impact) and / or the Authority’s rights or obligations under the Contract and it is not considered to materially affect performance, cost or programme timescales.

	1
	The Authority considers, exercising its professional skill and judgment, that the Tenderer’s response provides: -

· Detail, only some detail is provided which is technically accurate, containing in-depth description but missing or lacking in other areas;
· Evidence, only some aspects of the requirement are addressed, some evidence is robust and credible, but evidence is missing or lacking in credibility in other areas;
· Risk, only some relevant risks have been identified within the risk register with mitigations scoped; and
Additionally: -
· there is an adverse effect on the allocation of technical risk to the Authority (including consideration of any caveats and / or assumptions included and their impact) and / or the Authority’s rights or obligations under the Contract and it is considered to materially affect performance, cost or programme timescales.

	0
	The Authority considers, exercising its professional skill and judgment, that the Tenderer’s response provides: -
· Detail, detail is missing;
· Evidence, the requirement is not addressed, evidence is missing;
· Risk, risks have not been identified in the risk register and/or scoped.
Additionally: -
· there is a severe adverse effect on the allocation of technical risk to the Authority (including consideration of any caveats and / or assumptions included and their impact) and / or the Authority’s rights or obligations under the Contract.




















Table 2d – Pass or Fail Criteria

	Evaluation Marking
	Evaluation Criteria

	PASS 
	The response is sufficiently detailed to demonstrate a good understanding of the requirement and provides details on how the requirement will be fulfilled. The Authority considers, exercising its professional skill and judgment that the Tenderer’s response provides:

· Detail, the response is technically accurate, and contains in-depth description which supports all parts of the proposal.
· Evidence, all aspects of the requirement are addressed, evidence is robust, credible, covers the solution in its totality and is based on a mixture of practical examples and, where this is lacking, an articulation of the necessary skills and technical expertise possessed by the Tenderer; and
· Risk, most relevant risks have been identified within the risk register and mitigations scoped.

	FAIL 
	The criteria stated for a PASS have not been met.



D16.  The SoTR Line Score for SoTR lines with a Confidence Score will then be calculated as the SoTR Priority Weighting (given in the SoTR) multiplied by the SoTR Compliance Weighting (in accordance with Table 2b) multiplied by the SoTR Confidence Mark (in accordance with Table 2c). 
D17.  For SoTR lines marked as Pass/Fail the Tenderer’s Technical response must achieve a Pass, failure to do so will result in the Tenderer being removed from the competition. For the purpose of the MEAT calculation Pass/Fail SoTR lines will not be assigned a score.  
D18.  The SoTR Line Scores will be totalled to produce the SoTR Total Score for the Tenderers Technical Proposal. The maximum available SoTR Total Score is 100%.  Tenderers who score below 40% will be excluded from the competition.
D19.  The Contract Master Schedule (CMS) and Change Control Process will be marked within the SoTR and the Tenderers’ response will be required to satisfy the three distinct elements detailed within Table 2a – Statement of Compliance Example.
D20.  The CMS will provide evidence to the Authority on how the Tenderer intends to meet all the Contractible Deliverables as defined in Annex D – Pricing and Rates to the DEFFORM 47.  When completing the Tenderer must ensure that their CMS meets the requirements set out in Annex B to this DEFFORM 47 (Tender Deliverables). 
D21.  The Tenderer’s Change Control Process must meet the requirements set out in Annex B of this DEFFORM 47 (Tender Deliverables). 




Stage 3 - Weighted Through Life Supportability  (WTLS) Evaluation 

D22.  The Police Patrol Craft has a planned In-Service life of thirty (30) years. Although the Authority are not Contracting for In-Service Support with this Tender the expectation is that Craft shall be designed with a build, operation and maintenance philosophy that both meets the requirement set out within the SoTR and provides through-life efficiency and Value for Money to the Authority. 
D23.  Tenderers shall complete the Supportability Table of Appendix 2 to Annex C of DEFFORM 47 in accordance with the instructions included within. Tenderers’ claims within the table shall require supplementary evidence and be marked as Pass/Fail against the criteria within Table 2d of Section D to DEFFORM 47. 

Stage 4 - Integrated Project Management Plan Evaluation

D24.  The Integrated Project Management Plan (IPMP) to form Schedule 6 of the Terms and Conditions, shall detail how the Tenderer will manage performance and delivery of the services specified in the Statement of Technical Requirements (SoTR) at Schedule 2 of the Terms and Conditions and must meet the requirements set out in Annex B to DEFFORM 47. The Tenderer’s proposal shall be clear, concise and comprehensive.
D25.  The Tenderers draft IPMP shall define how all contract activities shall be managed, outlining the organisation, processes, procedures and techniques to be used. It shall include details of how all activities, plans and programmes will be managed, monitored, controlled and integrated. 
D26.  The draft IPMP shall include an Executive Summary, detailing how the Tenderer proposes to manage the activities required to meet and support the Authority’s requirement and shall be comprised of the following page limited Annexes (Table 3) which address specific activities as detailed in Appendices A to J to Annex B (Tender Deliverables).
D27.  Tenderers should note that IPMP Annex page limits are intended as a guide, Tenderers must not exceed the total IPMP page count of 128 pages. Pages exceeding the total shall not be considered for marking.
D28.  Each Annex of the IPMP will be marked against Table 2d – Pass or Fail criteria above. Should any single Annex be assessed as a FAIL the entire document shall be considered a FAIL.

Table 3 – IPMP Structure

	IPMP Annex
	Title
	Page Limit

	Introduction
	Executive Summary
	2 Pages

	Annex A
	Project Monitoring and Control Plan (Incl a Contract Set Up Plan)
	15 Pages

	Annex B
	Stakeholder Management, Communication and Reporting Plan
	15 Pages

	Annex C
	Earned Value Management Plan 
	10 Pages

	Annex D
	Risk Management Plan
	8 Pages

	Annex E 
	Quality management Plan
	10 Pages

	Annex F
	Safety and Environmental Management Plan
	10 Pages

	Annex G
	Exit Strategy Plan
	8 Pages

	Annex H
	Security Management
	10 pages

	Annex I
	Test, Evaluation & Acceptance Plan
	15 Pages

	Annex J
	Through Life Capability Maintainment Strategy 
	25 Pages

	Total
	
	128 Pages




Stage 5 – Clarification Questions and Face to Face Clarification Meetings

D29.  Once each Tender has been evaluated in accordance with Stages 1, 2, 3 and 4 any items requiring clarification will be raised as Authority Clarification Questions Post Tender Return (ACQPTR), which will be forwarded to the Tenderer for a response to be submitted in their up-issue of documentation as detailed at Stage 6 below.  The Authority reserves the right to hold more than one round of Tender Clarification Questions.  
D30.  At the end of the ACQPTR Response Period the Authority shall hold face to face clarification meetings with each Tenderer at a location determined by the Authority. The intention of the face to face meetings is to discuss Tenderers’ proposals and ACQPTR responses. The face to face meetings will be Tenderers final opportunity to engage with the Authority prior to up-issue of documentation. The Authority reserves the right to hold more than one Clarification meeting and to raise further questions at the Clarification meeting(s). 

Stage 6 – Up-issue of Documentation

D31.  Following the completion of Stage 5, Tenderers will be invited by the Authority to submit a revised Tender (excluding DEFFORM 47 Annex D – Pricing and Rates). 
D32.  A revised Tender will be a submission that reflects elements of the Tender that have been amended as a result of Stage 5. Changes made by a Tenderer will only be accepted for those elements or associated documentation for which an ACQPTR has been issued by the Authority. At this Stage changes shall be limited to Tenderers Commercial, Technical, Supportability and/or Contractor Master Schedule. Best and Final Offer (BAFO) changes to Price will be addressed at Stage 8 and shall not be considered at this Stage. The revised Tender must remain within the page count limits outlined at section C3 of this DEFFORM 47.  
D33.  Tenderers must identify by way of mark up, all elements from their original Tendered proposal which have changed as a result of Stage 5, together with any impact on delivery as may be appropriate. Tenderers must provide a table that summarises the changes that have been made in their revised Tender for reference purposes noting that the Authority will only evaluate those changes that have been clearly highlighted and referenced. 
D34.  Revised Tenders must be submitted to the Commercial Officer named in Paragraph A25 to this DEFFORM 47. 
D35.  Following submission of revised Tender documentation, the Authority will carry out a re-evaluation of the amended documentation in accordance with Stages 1-4 to determine the Final Commercial and Total Technical & Supportability Scores. In order to move forward to Stage 7 (MEAT) and Stage 8 (BAFO) the Tenderer must achieve:
1. A Pass mark against all elements detailed in Stage 1 (Commercial Evaluations);
2. A “Compliant” and/or “Pass” Assessment against all elements and a Total Score of 40% or above against the SoTR in Stage 2 (Technical Evaluation);
3. A “Compliant” and/or “Pass” Assessment against all elements detailed in Stage 3 (WTLS);
4. [bookmark: _GoBack]A “Pass” Assessment against all elements detailed in Stage 4 (IPMP);

D36.  Any Tenderer deemed non-compliant at Stage 6 in accordance with D35 above will be removed from the procurement process.
Stage 7 – Most Economically Advantageous Tender (MEAT) Evaluation 

D37.  The total tendered prices submitted on Annex D (Pricing and Rates) Table 6 (Calculation Sheet) to the DEFFORM 47 will be added together to produce an overall cost of the contract. The overall cost of the contract will then be adjusted to account for Net Present Value (NPV). The NPV adjustment will involve converting the outturn prices (tendered prices) to constant prices by the application of a GDP deflator and then applying the Treasury Discount Factor of 3.5% to produce a Net Present Value by the Authority. This NPV Adjusted Price of the contract is what will be taken forward for MEAT evaluation.
D38.  The Total Technical Score will be calculated as the total SoTR score.
D39.  The Total Supportability Score will be calculated as the Weighted Through Life Supportability Evaluation in accordance with D42 for those Tenderers that passed Stage 3 (D20 refers).
D40.  In the MEAT evaluation process Tenders will be allocated comparative scores and the scoring method worked out using the Technical, Supportability and Price scoring ratio of 55.5 : 4.5 : 40 respectively. 
D41.  The highest Total Technical Score of all Compliant Tenderers will be awarded 55.5 points and all other Compliant Tenderers will be awarded a proportion of 55.5 points in line with the ratio of their Total Technical Score and the Highest Total Technical Score. 
D42.  For Supportability, the Tenderer scoring the lowest Weighted Through Life Supportability (WTLS) Evaluation Score will be awarded 4.5 points against the Supportability section of the ITN. The Tenderer scoring the highest Supportability Score will be awarded 0 points against the Supportability section of the ITN. All other Compliant Tenderers will be awarded a proportion of 4.5 points linearly interpolated between the highest and lowest score.  
D43.  Similarly, the Lowest NPV Adjusted Price of all Compliant Tenderers will be awarded 40 points and all other Compliant Tenderers will be awarded a proportion of 40 points in line with the ratio of the Lowest NPV Adjusted Price and their NPV Adjusted Price. The total MEAT Score will be the sum of MEAT Technical Score, the Supportability Score and the MEAT Price Score. If one tenderer had the highest Technical Score, Lowest Supportability Score and the Lowest NPV Adjusted Price, then they would score the maximum 100 points. An example of the MEAT process is set out in D45 to D49 and Tables 4 & 5 in the following pages:


Worked example of the MEAT process
D44.  For the purposes of a worked example of the MEAT process, Table 4 gives the hypothetical results of 6 Tenders:

Table 4 – Example – scores of 6 Tenders

	Tender
	Stage 1 Commercial Compliance (Example Only)
	Stage 2 Technical Compliance (Example Only)
	Stage 3 Supportability Pass / Fail (Example Only)
	Stage 2 Total Technical Score (Example Only)
	Stage 3 Weighted Through Life Supportability Evaluation (Example Only)
	NPV Adjusted Price (Example Only)

	A
	Yes
	Yes
	PASS
	176
	5357
	£1,235,732

	B
	Yes
	No
	PASS
	112
	4500
	£950,000

	C
	Yes 
	Yes
	PASS
	153
	6754
	£1,356,721

	D
	Yes
	Yes
	FAIL
	151
	3022
	£1,189,621

	E
	No
	Yes
	PASS
	196
	8011
	£1,798,598

	F
	Yes
	Yes
	PASS
	160
	4960
	£1,047,068



D45.  The evaluation is out of 100 (as this represents 100% of the total score) and in this example the split is 55.5 : 4.5 : 40; Technical : Supportability : Price.  A MEAT Technical Score of 55.5 is allocated to the best Total Technical Score of all compliant Tenders (Commercial, Technical, Project & Supportability), in this example Tender A.
D46.   MEAT Technical Scores for all other compliant Tenders are calculated using a percentage difference method. For example, the MEAT Technical Score for Tender C is calculated as follows:



MEAT Technical Score = 48.2 
[bookmark: _Hlk7680019]D47. Similarly, for Supportability, the Tenderer scoring the lowest Weighted Through Life Supportability (WTLS) Evaluation Score shall be awarded 4.5 points against the Supportability section of the ITN. The Tenderer scoring the highest Supportability Score shall be awarded 0 points against the Supportability section of the ITN. All other Compliant Tenderers will be awarded a proportion of 4.5 points linearly interpolated between the highest and lowest score. For example, the MEAT Supportability Score for Tender C is calculated as follows:




MEAT Supportability Score = 1.9
D48.  Similarly, for Price, a MEAT Price Score of 40 is allocated to the lowest NPV Adjusted Price of all other compliant tenders (Tender F). MEAT Price Scores for all other compliant Tenders are using a percentage difference method. For example, the MEAT Price Score for Tender C is calculated as follows:




MEAT Price Score = 30.9 
D49.  The Technical, Weighted Through Life Supportability (WTLS) Evaluation and Pricing scores are added together to give a total score that takes account of all award criteria. For Tender C this would be 48.2 (Technical) + 0 (Supportability) + 30.9 (Price) = 81.0 (Total). The results of the MEAT analysis for all example tenderers are given in Table 5.


Table 5 – MEAT Example – Results of 6 Tenders

	Tender
	Stage 8 MEAT Technical Score (Example Only)
	Stage 8
MEAT WTLS (Example Only)
	Stage 8 MEAT Price Score (Example Only)
	Total MEAT Score (Example Only)
	Tender Ranking (Example Only)

	A
	55.5
	3.9
	33.9
	93.3
	2nd

	B
	Not Scored as Technically Non-Compliant

	C
	48.2
	0
	30.9
	81.0
	3rd

	D
	Not Scored as Supportability FAIL

	E
	Not Scored as Commercially Non-Compliant

	F
	50.5
	4.5
	40
	95.0
	1st




Stage 8 – Best and Final Offer

D50.  Once the revised Tenders have been evaluated each Tenderer will be informed of their ranking, based on the MEAT calculation, and given the opportunity to resubmit a Best and Final Offer (BAFO), limited to changes in Annex D – Pricing and Rates only. The ranking of each Tender will be treated as being commercially sensitive and will be shared with the individual Tenderer only. 
D51.  The Tenderers will be advised by the Authority of the date on which the BAFO is to be submitted to the Authority which shall be submitted in accordance with Section E of this DEFFORM 47.
D52.  Should there be only one Tenderer left in the competition following completion of Stage 7, Stage 8 will not take place and the evaluation of tenders received will move to Stage 9 below. 

Stage 9 – Down select to Winning Tenderer

D53.  Following submission of a Best and Final Offer (BAFO) in accordance with Stage 8 (if applicable), Stage 7 will be repeated to produce a final ranking of the tenders, with a contract for the Design and Build of Police Patrol Craft being awarded to the tenderer with the highest revised MEAT score. 
D54.  Tenderers are reminded that prior to contract award the Statement of Technical Requirements (Schedule 2) will be updated to include the Tenderers claimed performance as provided in their Tender and as clarified at Stage 6 – Up-Issue of documentation.
