
1. Background/introduction
[bookmark: _GoBack]Around 75,000 tonnes of broccoli are grown and harvested by hand each year in the UK.  The NFU believes that increases in the National Living Wage combined with difficulties of bringing in labour in the event of Brexit may make this unsustainable for many growers, driving crop production to low cost countries.  The development of a fully automated harvesting system is therefore crucial for UK growers.
Two major Cornish growers and marketeers of broccoli have come together to invest in the design and delivery of an automated commercial broccoli harvester to replace the manual system.
The purchase of this is part of a grant funded application process and therefore procurement will be subject to grant approval of the project as a whole. We will compare tenders received on a compliance basis only.
2. Project Specification
The machine will be required to
2.1 Accurately identify and measure each head of broccoli and select only those which fit the grower’s pre-determined profile for picking.
2.2 The selected head must be cut and collected without damaging the uncut crop.
2.3 This must be achieved whilst the rig is under continuous motion in real time.
2.4 A human machine interface will be required to provide access to performance analytics e.g.  Provide live yield data with real time updates to both the tractor and management staff back at the packhouse.
2.5 The machine should be able to operate in all weather conditions and at night time to ensure optimal cutting conditions can be utilised.
2.6 Operate in typically small Cornish fields without having any negative impact on the land.
2.7 Be operated by tractors and machinery which can travel on narrow lanes and small fields

The project we are proposing is two fold
Phase one:	Manufacture a single module prototype to be used for field trials in in Cornwall.
Phase two:	Undertake field trails with 2 Cornish growers in the 2018 growing season (June – October). This will comprise of two trials lasting a week each in
different locations with both growers (4 weeks of trials in total).
Desired outcome
Riviera Produce and Southern England Farms will retain the design rights for the commercial automated harvester designed to their specification to meet the needs of the grower.
3. ITT Timetable
	Activity
	Date

	Date ITT available on Contracts Finder
	24/05/18

	Last  date for raising queries
	04/06/18

	Last date for clarifications to queries
	06/06/18

	Deadline to return ITT
	08/06/18

	Evaluation of ITT
	11/06/18

	Award of Contract 
	This is subject to successfully obtaining grant funding and will normally be no later than 90 days from contract evaluation



4. Conflicts of Interest 
Provision of either:-
A Declaration that to your knowledge there is no conflict of interest between your company and  Riviera Renewables that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the contexts of this procurement procedure.
Or
A Declaration that there is a likely conflict of interest between your company and Riviera Renewables that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the contexts of this procurement procedure, please provide details of this connection.

In the event of a conflict of interest, appropriate steps are taken to ensure that the evaluation of any submission will be undertaken by an independent and impartial party.


Exclusion
Riviera Renewables shall exclude applicants from participation in this procurement procedure where they have established or are otherwise aware that the applicant, to include administrative, management or supervisory staff that have powers of representation, decision or control of the applicants company, has been the subject of a conviction by final judgment of one of the following reasons:-
	Participation in a criminal organisation
	Corruption
	Fraud
	Terrorist offences or offences linked to terrorist activities
	Money laundering or terrorist financing
Child labour and other forms of trafficking in human beings

5. Consortium or sub-contracting 
Where a consortium or sub-contracting approach is proposed, all information requested should be given in respect of the proposed prime contractor or consortium leader. Relevant information should also be provided in respect of consortium members or sub-contractors who will play a significant (greater than 25%) role in the delivery of the services under any ensuing Contract. 
6. Tender Application Requirements
Please provide copies of your tender  which should include: 
· Confirmation that you the supplier are able to meet the requirements outlined in the brief above. 
· Be dated and addressed to our company’s full postal address (albeit your submission might be by email) and included the Reference:  ATECH 018
· Details of who to contact in your company in relation to this tender 
· Company registration Number and VAT number (if appropriate)
· Total cost of providing the goods/services requested as required with a breakdown of the cost of each of the two phases and identifying your payment terms.

7. Tender Scoring Criteria
The tender will be scored only on their compliance to the specification set out in section 2 and awarded to the lowest compliant tender.
8. Tender Returns
Tenders may be returned by email or post, or by delivery in person.
Tenders are to be returned by:-
Latest date to be returned:	08/06/18
Latest time to be returned:	12.00pm

If submitting by email, tenders should be sent electronically to david@pesimmons.com with the following message clearly noted in the Subject box; Automated Broccoli Harvester ATECH018.
Tenderers are advised to request an acknowledgement of receipt when submitting by email.
If submitting by post or in person, the Tender must be enclosed in a sealed envelope, only marked as follows:-
Tender - Strictly Confidential – Automated Broccoli Harvester ATECH 018
Addressed to: 
Mr David Simmons
Riviera Renewables
Higher Trevaskis Farm
Connor Downs
Hayle
TR27 5JQ
The envelope should not give any indication to the Tenderer’s identity.  Marking by the carrier will not disqualify the tender.
If delivery by hand please obtain an official Receipt at point of delivery
9. Clarification
There will not be any negotiations of any of the substantive terms of the Tender Documents.  Only clarification queries will be answered. Any clarification queries arising from the Tender Documents which may have a bearing on the offer should be raised as soon as possible in writing. The deadline for clarification questions is 7 days before the submission date. All e-mailed queries should be sent to:-
Name: David Simmons
E-mail: david@pesimmons.com
No representation by way of explanation or otherwise to persons or corporations tendering or desirous of tendering as to the meaning of the tender, Contract or other Tender Documents or as to any other matter or thing to be done under the proposed contract shall bind us unless such representation is in writing and duly signed by David Simmons of Riviera Renewables. All such correspondence shall be returned with the Tender Documents and shall form part of the Contract.
Tenderers must provide a single point of contact in their organisation for all contact between the Tenderer and Riviera Renewables
Responses to any queries will be shared through Contracts Finder website
Disclaimer
The issue of this documentation does not commit Riviera Renewables to award any contract pursuant to the bid process or enter into a contractual relationship with any provider of the service.  Nothing in the documentation or in any other communications made between Riviera Renewables or its agents and any other party, or any part thereof, shall be taken as constituting a contract, agreement or representation between Riviera Renewables and any other party (save for a formal award of contract made in writing by or on behalf of Riviera Renewables.
Bidders must obtain for themselves, at their own responsibility and expense, all information necessary for the preparation of their tender responses.  Information supplied to bidders by Riviera Renewables or any information contained in Riviera Renewable’s publications are supplied only for general guidance in the preparation of the tender response.  Bidders must satisfy themselves by their own investigations as to the accuracy of any such information and no responsibility is accepted by Riviera Renewables for any loss or damage of whatever kind and howsoever caused arising from the use by bidders of such information.
Bidders shall be responsible for their own costs and expenses in connection with or arising out of their response. Riviera Renewables reserves the right to vary or change all or any part of the basis of the procedures for the procurement process at any time or not to proceed with the proposed procurement at all.
Cancellation of the procurement process (at any time) under any circumstances will not render Riviera Renewables liable for any costs or expenses incurred by bidders during the procurement process.


