[image: ]


   Provision of Executive Search-
Local Authority Assessor
 TO
        Grenfell Tower Public Inquiry
From
Hays Specialist Recruitment Ltd


    Contract Reference: CCCB20A05



FRAMEWORK SCHEDULE 4
CALL OFF ORDER FORM AND CALL OFF TERMS

PART 1 – CALL OFF ORDER FORM
SECTION A

This Call Off Order Form is issued in accordance with the provisions of the Framework Agreement for the Provision of GTPI Executive Search- Local Authority Assessor dated 13th November 2018.

The Supplier agrees to supply the Services specified below on and subject to the terms of this Call Off Contract. 

For the avoidance of doubt this Call Off Contract consists of the terms set out in this Call Off Order Form and the Call Off Terms.

	Order Number
	To be confirmed at Contract award


	From
	Grenfell Tower Inquiry
("CUSTOMER")

	To
	Hays Specialist Recruitment Ltd
("SUPPLIER")



SECTION B 

call off contract period

	1.1. 
	Commencement Date: 19th October 2020


	 

	Expiry Date:

End date of Period: 29th January 2021




 Services

	2.1.  
	 Services required: 

In Call Off Schedule 2 Annex 1 (Services)




Implementation Plan

	3.1. 
	Implementation Plan:
The Supplier shall provide the Customer with a draft Implementation Plan for Approval within 10 Working Days from the Call Off Commencement Date.





contract performance

	4.1. 
	Standards: 
Refer to Section 15 Call Off Schedule 2 Annex 1: The Services

	4.2
	Service Levels: 
Not applied
Customer periodic reviews of Service Levels (Clause 13.7.1 of the Call Off Terms):
Not applied

	4.3
	Critical Service Level Failure:
Not applied

	4.4
	Performance Monitoring: 
Refer to Call Off Schedule 2 Annex 1: The Services

	4.5
	Period for providing Rectification Plan: 
In Clause 38.2.1(a) of the Call Off Terms



personnel

	5.1
	Key Personnel: 
Customer: Redacted
Supplier: Redacted

	5.2
	Relevant Convictions (Clause 27.2 of the Call Off Terms):
Not Applicable



PAYMENT

	6.1
	Call Off Contract Charges (including any applicable discount(s), but excluding VAT): 
In Annex 1 of Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing)

	6.2
	Payment terms/profile (including method of payment e.g. Government Procurement Card (GPC) or BACS):
In Annex 2 of Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing)

	6.3
	Reimbursable Expenses: 
Not permitted

	6.4
	Customer billing address (paragraph 7.6 of Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing)):
Cabinet Office, PO Box 405, SSCL Phoenix House, Celtic Springs Business Park, Newport, NP10 8FX

	6.5
	Call Off Contract Charges fixed for (paragraph 8.2 of Schedule 3 (Call Off Contract Charges, Payment and Invoicing)):
For the term of the Call Off Contract from the Call Off Commencement Date

	6.6
	Supplier periodic assessment of Call Off Contract Charges (paragraph 9.2 of Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing)) will be carried out on:
Not Applicable

	6.7
	Supplier request for increase in the Call Off Contract Charges (paragraph 10 of Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing)):
Not Permitted



LIABILITY and insurance

	7.1
	Estimated Year 1 Call Off Contract Charges:
The sum of £24,600.00 (exc VAT)

	7.2
	Supplier’s limitation of Liability (Clause   36.2.1 of the Call Off Terms);
In Clause 36.2.1 of the Call Off Terms

	7.3
	Insurance (Clause 37.3 of the Call Off Terms):
In Clause 37.3 of the Call Off Terms



TERMINATION and exit

	8.1
	Termination on material Default (Clause 41.2.1(c) of the Call Off Terms)):
In Clause 42.2.1(c) of the Call Off Terms

	8.2
	Termination without cause notice period (Clause 41.7.1. of the Call Off Terms):
In Clause 41.7.1 of the Call Off Terms

	8.3
	Undisputed Sums Limit:
In Clause 42.1.1 of the Call Off Terms

	8.4
	Exit Management: 
Not applied







supplier information

	9.1
	Supplier's inspection of Sites, Customer Property and Customer Assets:
Not Applied

	9.2
	Commercially Sensitive Information:
See Clause 34.4.8



OTHER CALL OFF REQUIREMENTS

	10.1
	Recitals (in preamble to the Call Off Terms):
Recitals B to E
Recital C - date of issue of the Statement of Requirements: 21st September 2020
Recital D - date of receipt of Call Off Tender:  
2nd October 2020

	10.2
	Call Off Guarantee (Clause 4 of the Call Off Terms):
Not required

	10.3
	Security:
Short form security  requirements
The Supplier will ensure that all members of its staff that will work on the Contract shall complete, sign and return the Inquiry’s standard Non-Disclosure Agreement (NDA).  

	10.4
	ICT Policy:
Not applied

	10.5
	Testing: 
Not applied

	10.6
	Business Continuity & Disaster Recovery: 
Not applied

Disaster Period:
For the purpose of the definition of “Disaster” in Call Off Schedule 1 (Definitions) the “Disaster Period” shall be Not Applied

	10.7
	Failure of Supplier Equipment (Clause 32.8 of the call off Terms: 
Not applied

	10.8
	Protection of Customer Data (Clause 34.2.3 of the Call Off Terms):
In Clause 34.2.3 of the Call Off Terms

	10.9
	Notices (Clause 55.6 of the Call Off Terms):
Customer’s postal address and email address: 
Grenfell Tower Inquiry
13 Bishop's Bridge Road
London
W2 6BU
Redacted

Supplier’s postal address and email address: 
Hays Specialist Recruitment Ltd
Hays Executive
23 Lower Belgrave Street
London
SW1W 0NT
Redacted

	10.10
	Transparency Reports
In Call Off Schedule 13 (Transparency Reports)

	10.11
	Alternative and/or additional provisions (including any Alternative and/or Additional Clauses under Call Off Schedule 14):
Not Applicable

	10.12
	Call Off Tender:
In Schedule 15 (Call Off Tender)



FORMATION OF CALL OFF CONTRACT
BY SIGNING AND RETURNING THIS CALL OFF ORDER FORM (which may be done by electronic means) the Supplier agrees to enter a Call Off Contract with the Customer to provide the Services in accordance with the terms Call Off Order Form and the Call Off Terms.
The Parties hereby acknowledge and agree that they have read the Call Off Order Form and the Call Off Terms and by signing below agree to be bound by this Call Off Contract.
In accordance with paragraph 7 of Framework Schedule 5 (Call Off Procedure), the Parties hereby acknowledge and agree that this Call Off Contract shall be formed when the Customer acknowledges (which may be done by electronic means) the receipt of the signed copy of the Call Off Order Form from the Supplier within two (2) Working Days from such receipt.
	For and on behalf of the Supplier:

	Name and Title
	Redacted

	Signature
	

	Date
	

	For and on behalf of the Customer:

	Name and Title
	Redacted

	Signature
	

	Date
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[bookmark: _xraukwuezq6d]
Annex 1 – The Services

[bookmark: _Toc297554772][bookmark: _Toc368573027][bookmark: _Toc522714834]
PURPOSE
1.1. [bookmark: _Toc296415791]The purpose of the procurement is to secure the services of an Executive Search Agency to support the appointment of a suitably qualified candidate to act as an Assessor to the Grenfell Tower Public Inquiry (GTPI) for the remaining duration of its work.
2. [bookmark: _Toc368573028][bookmark: _Toc522714835][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]BACKGROUND TO THE CONTRACTING AUTHORITY
2.1. The GTPI is an independent public inquiry which was established under the Inquiries Act 2005 to examine the circumstances leading up to and surrounding the fire at Grenfell Tower on 14 June 2017. It is sponsored by the Cabinet Office. 
2.2. The role of the GTPI is to establish the facts and to make recommendations as to the action needed to prevent a similar tragedy happening again. A short introduction to what a public Inquiry is and how it works can be found on the Inquiry’s website here.  
2.3. The GTPI is independent of Government and works to the Terms of Reference set out on its website.
2.4. The work of the GTPI is split into two main phases:
Phase 1: To establish exactly what happened on the night of the 14 June 2017
Phase 2: The circumstances and causes of the fire, and how to prevent similar events occurring in the future
2.5. Hearings for Phase 1 began on 21 May 2018 and concluded on 12 December 2018. The Chairman published his Phase 1 report on 30 October 2019, the contents of which can be found here.
2.6. Hearings for Phase 2 began in January 2020 and were paused in March due to the social guidelines introduced by the Government in response to COVID-19. Hearings have restarted on 06 July 2020 on a limited attendance basis. 
2.7. Phase 2 is divided into a number of Modules according to key themes encompassing the range of issues which will be covered in Phase 2. A summary list of the modules can be found on the GTPI website.
3. [bookmark: _Toc368573029][bookmark: _Toc522714836]BACKGROUND TO REQUIREMENT/OVERVIEW OF REQUIREMENT
3.1. [bookmark: _Toc297554774]The GTPI is looking to fill a senior position for an ‘Assessor’ who would be appointed for the duration of Phase 2 of the Inquiry (likely to be at least 18 – 24 months). 
3.2. Assessors are appointed under Section 11 of the Inquiries Act 2005 by the Chairman of the Inquiry. A person may be appointed as an assessor only if it appears to the Chairman that they have expertise that makes them a suitable person to provide assistance to the Inquiry Panel.
3.3. The Assessors’ function is to provide advice to the Chairman and Panel Members. They will be asked to review relevant evidence and may also be asked to advise the Panel in advance of the hearing on matters such as potential avenues of inquiry, subject specialist advice and steps to be taken in preparation for hearings. Further information on the role of Assessors and the Inquiry can be found in the GTPI protocol.
3.4. At the start of the Inquiry, the Chairman wrote to the Prime Minister setting out his wish to “appoint a diverse group of people whose experience extends to the occupation and management of social housing and the administration of local government more generally, as well as to matters of a more scientific nature”. Following this, the Chairman appointed three Assessors under Section 11 of the 2005 Act. 
3.5. At the end of the first Phase of the Inquiry, one of the Assessors took the decision to stand down. The Chairman has directed the need to find a replacement Assessor with equivalent expertise and experience in the administration of local government and the operation of local authorities, (ideally of similar expertise to a former Local Authority Chief Executive Officer). 
3.6. The position that GTPI are seeking to fill would be for a single post. It would require a level of commitment of at least 18 - 24 months, which would comprise the completion of the Phase 2 hearings and the publication of the GTPI final Report to the Prime Minister. 
3.7. The role of Assessor is unique to Public Inquiries, but it is analogous in a number of ways to anadvisory ‘Non-Executive Director’ type of role, requiring a similar level of seniority of individual. 

4. [bookmark: _Toc522714837][bookmark: _Toc368573030]DEFINITIONS 
	Expression or Acronym
	Definition

	GTPI
	means the Grenfell Tower Public Inquiry, a statutory public inquiry established under the Inquiries Act 2005, and sponsored by the Cabinet Office.


5. [bookmark: _Toc522714838]SCOPE OF REQUIREMENT 
5.1. The requirement is for the successful identification of suitable candidates who would be able to provide specialist expertise as a Local Authority Assessor for the duration of Phase 2 of the Inquiry. This would include:  
The identification of a high quality, relevant and diverse longlist of individuals who would have the appropriate range of skills and experience to operate in the role
The identification of a diverse shortlist of suitably qualified candidates, without any conflicts of interest, who would have the capacity to act as an Assessor for the duration of Phase 2. 
5.2. What is excluded are the final discussions between the shortlisted candidates and the final appointment and agreement of terms itself, which is the decision of the Chairman of the Inquiry. 
6. [bookmark: _Toc368573031][bookmark: _Toc522714839]THE REQUIREMENT
6.1. The Chairman has agreed that the focus of the Assessor role would be to:

Identify best practice among local authorities in relation to matters such as the management of finances and the procurement of services relating to the design and construction of residential buildings;
Review the arrangements made by the local authority and Tenant Management Organisation for receiving and acting on information relevant to the risk of fire at Grenfell Tower, by examining the oral evidence from the hearings and any additional relevant written evidence; and
Consider the response of local government in the days immediately following the fire.

6.2. Duration of role 
6.3. The bulk of the time commitment of the assessor role relates to attending or reviewing the oral evidence sessions for the relevant modules. 
6.4. Assessors will normally be expected to attend hearings (or view them online in the current circumstances) when evidence is being taken in relation to matters within the scope of their expertise. When that is not possible, however, they will be expected to familiarise themselves with the proceedings from the transcripts or catch up from viewing the recordings of proceedings which are all freely available online.
6.5. In relation to the Phase 2 Inquiry modules, the key touch points that will be particularly relevant for the Local Authority Assessor will be:

Module 3 - 'Complaints and communication with residents; management of building, compliance with RRO 2005; Fire risk assessment; active and passive fire safety measures internal to building.'
Module 4 - 'Aftermath'. This includes the policies, procedures and plans in place on the part of the Tenant Management Organisation, central and local government for dealing with a major emergency and the provision of emergency relief in the days immediately following the fire.
6.6. To give some sense of scale, the key modules discussed above were scheduled to run for around 20+ weeks in total prior to the suspension of hearings. Remote access to both the documentary evidence and the recordings of witness evidence would be available if it were not possible to attend each day of the relevant hearings. However, in practice the other Inquiry Assessors have tended to follow all of the hearings either in person or remotely. 
6.7. In addition, there would also be a need for some time commitment prior to and after these hearings for a degree of induction to familiarise the individual with the evidence in Phase 1 and to date the development of recommendations and the final report following completion of oral evidence hearings.
6.8. The GTPI does not tend to sit to hear evidence on Fridays or during core school holiday periods. 
6.9. We would expect that the post-holder would need to commit to carrying out the role for at least 18 -24 months.

6.10. Relevant skills and experience 
6.11. The individual appointed will need in-depth understanding and expertise of the operation of local authorities which has been developed through a successful and high-level career in local government. The individual should be familiar with best practice in areas relevant to the GTPI terms of reference. 
6.12. It is worth noting that the previous role holder was a former Chief Executive of a number of Local Authorities. Ideally, the GTPI would want to appoint a similarly qualified individual.
6.13. Ideally, the individual should have experience in particular of operating at a senior executive level for a council representing a community with similar characteristics to that of the Royal Borough of Kensington and Chelsea – i.e urban, metropolitan and ethnically diverse. 
6.14. In addition, the individual should have experience of the management of or oversight of Housing matters. In particular, this should include the management of (or accountability for the management of) tenant issues. 

6.15. Due diligence
6.16. Due to the importance and sensitivity of the role, there will be a need for extensive due diligence on all candidates put forwards to the GTPI. Initially this would likely need to be conducted on a ‘desk research’ basis. 

6.17. Prior to contacting any candidates, the supplier should undertake an extensive online due diligence check on the shortlisted candidates. This could include, for example the following items: 
Media Research
Conflict of Interest Checks. It is particularly important that candidates are not associated with any of the GTPI ‘Core Participants’. 
Litigation Checks
Verifications of Academic Achievements and Employment History
Verification of Professional Memberships/Qualifications/License
Criminal Background Checks

6.18. Equality, Diversity and Inclusion
6.19. The GTPI is committed to diversity and inclusion. In particular, in line with the Public Sector Equality Duty,  GTPI is committed to the need to:
eliminate discrimination, harassment, victimisation and any other conduct that is prohibited by or under the Act; 
advance equality of opportunity between persons who share a relevant protected characteristic and persons who do not share it; and
foster good relations between persons who share a relevant protected characteristic and persons who do not share it
6.20. The supplier should therefore take a range of creative steps to ensure that potential candidates are sourced from as diverse a range of backgrounds as possible.
 
6.21. COVID safe working
6.22. The current social restrictions that are in place as a result of the COVID-19 pandemic pose a number of operational issues for this project.  
6.23. Our expectations would be that the supplier would need to operate the majority of the Contract on a remote basis, and there would be limited ability for face-to-face communications.  
6.24. The GTPI is currently operating hearings on a Limited Attendance basis with special arrangements in place to comply with Government guidance at its premises at 13 Bishops’ Bridge Road, London, W2 6BU. Most of its staff are working remotely, and contract management meetings would need to be undertaken on a remote basis. 

7. [bookmark: _Toc368573032][bookmark: _Toc522714840]KEY MILESTONES AND DELIVERABLES
7.1. The following Contract milestones/deliverables shall apply:
	Milestone/Deliverable
	Description
	Timeframe or Delivery Date

	1
	Initial remote meeting with Chairman and Secretary of the Inquiry 
	Within week 1 of Contract Award 

	2
	Delivery of longlist of suitably qualified candidates. This should include creative candidate research and extensive due diligence.
	Within week 6 of Contract Award or no later than 04/12/2020

	3
	Discussion of long list with Chairman and Secretary to the Inquiry
	Within week 7 of Contract Award or no later than 11/12/2020

	4
	Delivery of shortlist of suitably qualified candidates with capacity to undertake the role. This should include extensive supplementary due diligence. 
	Within week 14 of Contract Award or no later than 29/01/2021


[bookmark: _Toc302637211]
8. [bookmark: _Toc368573033][bookmark: _Toc522714841]MANAGEMENT INFORMATION/REPORTING
8.1. The Supplier should put in place a series of regular fortnightly Contract review meetings with the lead contact at the GTPI to provide reports on progress. These meetings should cover at a minimum
Progress against contract milestones.
Number of individuals considered or researched.
Number of individuals long or shortlisted.
Steps taken to ensure a diverse range of individuals are being considered as part of the identification of potential individuals. 
9. [bookmark: _Toc368573034][bookmark: _Toc522714842]VOLUMES
9.1. Whilst the GTPI is looking to place one individual for the role, it is expected that the successful supplier will need to research a much wider range of individuals in order to identify an appropriately qualitied and suitable diverse range of individuals at both longlist and shortlist stages for further consideration by the GTPI. 
10. [bookmark: _Toc368573035][bookmark: _Toc522714843]CONTINUOUS IMPROVEMENT
10.1. [bookmark: _Toc522714844]The Supplier will be expected to continually improve the way in which the required Services are to be delivered throughout the Contract duration.
10.2. The Supplier should present new ways of working to the Authority during fortnightly Contract review meetings. 
10.3. Changes to the way in which the Services are to be delivered must be brought to the Authority’s attention and agreed prior to any changes being implemented.
11. SUSTAINABILITY
11.1. There are no specific sustainability considerations that apply. 
12. [bookmark: _Toc368573036][bookmark: _Toc522714845]QUALITY
12.1. Not Applied.
13. [bookmark: _Toc368573037][bookmark: _Toc522714846]PRICE
13.1. Prices are to be submitted via the e-Sourcing Suite Attachment 4 – Price Schedule excluding VAT and including all other expenses relating to Contract delivery.
14. [bookmark: _Toc368573038][bookmark: _Toc522714847]STAFF AND CUSTOMER SERVICE
14.1. The Supplier shall provide a sufficient level of resource throughout the duration of the Contract in order to consistently deliver a quality service.
14.2. The Supplier’s staff assigned to the Contract shall have the relevant qualifications and experience to deliver the Contract to the required standard. 
14.3. The Supplier shall ensure that staff understand the Authority’s vision and objectives and will provide excellent customer service to the Authority throughout the duration of the Contract.  
15. [bookmark: _Toc368573039][bookmark: _Toc522714848]SERVICE LEVELS AND PERFORMANCE
15.1. The Authority will measure the quality of the Supplier’s delivery by:

	KPI/SLA
	Service Area
	KPI/SLA description
	Target

	1
	Delivery timescales
	Longlist to be delivered to the GTPI including a relevant, diverse and without conflict range of potential candidates that can be approached. Initial due diligence should have been conducted on all potential individuals.
	Delivered by 04/12/2020

	2
	Delivery timescales
	Shortlist to be delivered to the GTPI including extensive due diligence.
	Delivered by 29/01/2021



15.2. [bookmark: _Toc368573040]If the long-list milestone is not met and we are not satisfied it is likely to be met within a reasonable timeframe, GTPI will take steps in line with the obligations set out in the framework Terms and Conditions. 
16. [bookmark: _Toc522714849]SECURITY AND CONFIDENTIALITY REQUIREMENTS
16.1. This appointment is sensitive and the search would need to be conducted in line with the GTPI processes around the handling of sensitive information. 
16.2. Any individuals working on the Contract will need to sign the GTPI Non-Disclosure Agreement.
17. [bookmark: _Toc522714850][bookmark: _Toc368573042]PAYMENT AND INVOICING 
17.1. We would propose the following invoicing schedule
25% of charges payable at delivery of long list
25% of charges payable at shortlist signed off by Customer (ie customer has signed off candidates for final stage of recruitment)
50% of charges payable at Appointment and acceptance of candidate.
17.2. Payment can only be made following satisfactory delivery of pre-agreed certified products and deliverables. 
17.3. Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs. 
17.4. [bookmark: _GoBack]Invoices should be submitted to Redacted and addressed to Cabinet Office, PO Box 405, SSCL Phoenix House, Celtic Springs Business Park, Newport, NP10 8FX
17.5. Invoices will need to be accompanied with the relevant Purchase Order number that will be provided by GTPI to enable payment by Cabinet Office systems. 
18. [bookmark: _Toc522714851]CONTRACT MANAGEMENT 
18.1. Attendance at Contract Review meetings shall be at the Supplier’s own expense.
19. [bookmark: _Toc368573043][bookmark: _Toc522714852]LOCATION 
19.1. It is anticipated that the Services can be carried out remotely.
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