APPENDIX B – SCORING CRITERIA

Your proposal will discounted if you answer ‘NO’ to any of the following questions;

1. Company employs direct workforce and manages own vehicle fleet, and does not sub-contract the collection service for main waste streams (general, mixed, card, paper, glass)
YES / NO
2. Company is in receipt of current and valid accreditation ISO 9001
YES / NO
3. Company is in receipt of current and valid accreditation ISO 14001
YES / NO
4. Company is in receipt of current and valid Certificate of Conformity OHSAS 18001
YES / NO
5. Company is in receipt of current Environment Agency Certificate of Registration under the Waste (England and Wales) Regulations 2011
YES / NO
6. Company is in receipt of current and valid Operators Licences
YES / NO
7. Insurances meet Leeds College of Art requirements (see Appendix D)
YES / NO
8. Ability to complete Appendix F
YES / NO
9. Company’s equipment meets legislative requirements (vehicles, processing equipment etc.)
YES / NO

[bookmark: _GoBack]Your proposal will be evaluated against the responses provided to the sub-criteria below:-

	Quality / Technical Criteria
	Minimum Requirement
	Sub-Criteria
	Approximate Question Weighting
%

	Management Involvement (5%)
	Management and Supervisory provision



	· Dedicated Contract Manager for contract duration
· Supervisory structure on and off site
· Senior management involvement
· Value of the Contract Manager to this contract – what they can bring?
· Monthly Contract Manager visits included
· Specific contract location and expertise and local contracts
	100

	 
	 
	
	

	

Customer Care
(5%)
	Audit Service



	· Dedicated person responsible for completing all levels of quality audits 
· Description of full audit process
· Ability to meet the colleges data requirements for audit information and breakdown
	30

	
	Audit Frequency


	· Monthly service reports for audits 
· What frequency is audit information provided to the client
	20

	
	Audit Reporting
	· By what method is the audit information obtained and reported to the client
	20

	
	Complaints Handling
	· Escalation of complaints process
· Response times
	30

	
	
	
	

	



















Waste Management & Service Delivery
(20%) 
	Legislation
	· Informing the College of legal changes – advance notice and updates
	10

	
	Waste Collections
	· Meeting collections within required times
· Vehicle tracking offered
· Waste weighing offered (subject to contract requirements)
· Ability to collect main waste streams
· Ability to collect optional waste streams
· Collection of additional waste i.e. emergency collections and response times
· Client portal available with statistics of waste volumes and recycled volumes, tracking, cost
	30

	
	Processing
	· Facilities proposed for contract – MRF, waste sorting, general waste processing
· Final destination of all waste streams
	30

	
	Missed Collections
	· Immediate response to missed collection (subject to College agreement)
· Contractor monitoring to minimise missed collections
· Process of notifying missed collections to the College
	10

	
	Bins
	· Bi-annual cleaning of bins
· Provision of suitable bins and livery for waste collections
	5

	
	Equipment
	· Proposals for innovative solutions (space savings, cost savings)
· Exact list and quantities bins proposed for sites meeting College needs
· Benefits and advantages of equipment (i.e. vehicle trackers) for contract
· Environmental characteristics of equipment materials and products used under contract
	10

	
	Mobilisation
	· Ability to manage and mobilise the transition process with existing supplier
· Ability to de-mobilise without impact to existing service at the end of the contract
	5

	
	
	
	

	Sustainability
(10%)
	

Sustainability
	· Ability to offer waste hierarchy
· Zero waste to landfill
· Local facilities and reduced transportation of waste and final location
· Ability to offer and work with LCA to reduce waste and recycle more
· Improving knowledge of waste management and the College’s overall environmental credentials
	100

	
	
	
	

	Additional Services 
(3%)
	Education & Specialist input
	· Ability to work with the College to educate staff and students
	25

	
	Employment
	· Local employment opportunities
· Apprenticeships and learning/training opportunities  
	25

	
	Innovation
	· Innovation proposals to continuously improve service and cost
· Frequency of innovation reviews on service delivery
· Incentive on contract price, through commercial arrangements – see SID
	50

	 
	 
	
	

	Contract Price (57%)
	Contract
	· Contract Price Based on the 2 year duration, with 12 month extension (optional)
	100

	
	
	
	

	Total (100%)
	 
	
	 



SCORING METHODOLOGY

Pricing

The submitted pricing schedules will be ranked and points allocated in ascending order from a maximum of % of the overall score as indicated above.  The lowest annual contract price submitted will be set as the maximum score from which we will calculate the relative percentage scores of all other tenderers’ bids.

Non Pricing

Scores under each Quality/ Technical criteria will be awarded on the following basis:

	Assessment of Response 
	Scoring

	Excellent:  Fully meets expectations / demonstrates clear understanding of issues/questions & expands on the response sought
	4

	Good:  Meets expectations / demonstrates understanding of the issue & some thought in framing a response
	3

	Satisfactory:  Meets basic expectations / standardised response / no attempt to customise / minor reservations
	2

	No Response or Unsatisfactory: Does not meet expectations / response is weak & does not fully address the issue / reservations
	0



1

