Reformed National Professional Qualification – process and impact evaluation
 

Expressions of interest are sought for a process and impact evaluation of the reformed National Professional Qualifications (NPQs) overall, and at each of the 4 levels.
The overarching aim of the evaluation is to understand the effectiveness of the reformed NPQ in reaching target groups, meeting participant needs and contributing to the supply of quality leaders in areas of most need; and, in doing so, to support continuous improvement of the NPQ offer.  

The research objectives are to:

· Provide emerging learning to maximise the reach of recruitment, to support social mobility and school improvement;

· Capture, and share, insights about ‘what works’ and how best to tailor NPQ to context and need;

· Identify any gaps / opportunities for improvement in the NPQ content development, delivery and approach; and,

· Understand, and measure, outcomes and impacts the reformed NPQ for participants, schools and pupils.
Methodology

At this stage we are seeking expressions of interests from organisations who can demonstrate evidence of expertise, capacity and experience to deliver a mixed-method evaluation to explore operational learning, identify and inform potential for impact and, develop and deliver impact analysis. 

The core components of the evaluation are likely to include:
· Feasibility / development activity to design the impact analysis model 

· Online surveys of perception and experiences 

· Qualitative primary research informed by data analysis and review
· Impact analysis 
We envisage that the process evaluation will draw on a complementary basket of methods and apply these as appropriate to strike a balance between potential for learning, minimising participant and provider burden and, maximising cost efficiency. Flexibility to pursue learning about ‘what works’, why / why not and potential for impact and, to communicate this emerging-learning to support continuous improvement must be inbuilt. We want to ensure reciprocal benefits from participation in the evaluation.

We anticipate that the impact evaluation will require feasibility / development work to design the impact analysis model and matching criteria / process. 
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