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Section 1: Introduction
General Requirements
The purpose of this document is to briefly explain to suppliers the business and technical requirements and the expected scope of the Mobility Monitoring Network (MMN) in order that suppliers can explain the relevance of products, services and their experience to the requirements.

Please note: this market testing exercise is not an invitation to tender or a request for formal expressions of interest. This document does not form any part of an invitation to tender. CCC is issuing this request for information only. Any supplier invited to present to CCC is doing so to support market research only and to help make any potential procurement process more focused and efficient. No supplier selection or supplier preference is implied.
Confidentiality and Freedom of Information (FOI)
Please note: all information included in this Soft Market Testing is confidential and only for the recipients’ knowledge.  No information included in this document or in discussions connected to it may be disclosed to any other party without prior written authorisation.

All responses will be treated confidentially. However, please be aware that we are subject to the disclosure requirements of the FOI Act and that potentially any information we hold is liable to disclosure under that Act. For this reason, we strongly advise that any information you consider to be confidential is labelled as such. In the event that a request is subsequently made for disclosure under FOI the request will be dealt with in accordance with the legislation.
Background

This is a joint procurement between The Greater Cambridge Partnership (GCP) that is delivering the Greater Cambridge  City Deal and comprises Cambridgeshire County Council,  South Cambridgeshire District Council, Cambridge City Council, The University of Cambridge and representatives of local business through the) Business Board and the Cambridgeshire and Peterborough Combined Authority (CPCA) which is led by the Mayor and made up of representatives from the seven constituent councils and works to deliver strategic projects across the region in conjunction with the businesses and local partners. The County Council will use the framework to buy sensors and is the accountable body for this procurement.

In 2020, the GCP passed its first gateway review, releasing £200m of funding for projects supporting transport and housing, skills and ‘smart’ solutions. GCP’s next gateway review is due in April 2025 and has the potential to unlock a further £200m of City Deal funding. The details of the methodology by which GCP will be assessed has not yet been agreed with central government but it is imperative that GCP undertakes appropriate data collection to enable the impact of the investment to date to be demonstrated.

In addition, the CPCA is the Transport Authority for the region meaning that evidence of traffic movements in the cities and market towns within the region is critical for informed decision making.

The importance of the provision of a reliable data to partners across the local authority bodies in the region has been highlighted even further through the last 18 months of the pandemic, making the need for this project clear.

Soft Market Test Timetable
Please read this document and if you feel that your organisation is able to contribute to this exercise please complete the questionnaire at the end of this document and return, via email to smart.cambridge@cambridgeshire.gov.uk by midday on 11th October 2021.

The council appreciates that a significant effort will be required to participate in this process however this is a great opportunity for companies to help the authority understand the art of the possible in this emerging market and help to shape the potential future procurement of this essential system. Potential responders will not be prejudiced in any future procurement processes by either responding or not responding to this soft market test exercise. 

[bookmark: _Hlk82781139]Following receipt of the questionnaires, a maximum of 5 respondents will be invited to attend separate workshop sessions to present and discuss their responses. The selection of those invited to the workshop sessions will be made based on which answers (to the questions posed in section 8) the local authority feel will best help to inform our (potential) full procurement process. A decision will then be made internally on the best procurement approach. The timetable is provided below:
	Stage
	Date

	Launch of soft market test
	21.09.2021

	Deadline for receipt of responses to soft market test
	11.10.2021

	Workshop day (if needed a second date (18.10.21) will be added)
	13.10.2021

	Decision on way forward
	20.10.2021


Section 2: Identification of Requirement
Current Situation
There are currently a range of different sensor types across Cambridge and the wider county collecting traffic data. Data from these sensors is supplemented with annual traffic counts carried out by Cambridgeshire County Council on one or more specific days of the year at particular locations. This approach has considerable limitations as it cannot pick up changes or trends that occur in between annual surveys and can be impacted by events including severe weather. Consequently, a more modern and effective approach is required.

With preparation for the GCP’s 2025 Gateway Review in mind, a more holistic assessment of changes in traffic levels and types across the whole GCP area (and beyond) is needed. Better datasets will allow teams to prepare business cases and enable monitoring and evaluation of schemes post implementation. Previously available information has been enhanced over the past 18 months by new mobility monitoring sensors that provide more granular information on traffic movements and can be used to fill gaps in the current network monitoring. In addition, the CPCA requires accurate up to date data to support its delivery of a number of large infrastructure schemes and work in market towns across the county. This project will aim to procure and install a sensor network that can support the capture of comprehensive, reliable and flexible mobility monitoring data across the city and wider county.

Our Requirements
For further detailed information on our requirements, please refer to document “MMN Spec for Soft Market Test – v1.pdf”
In short we are looking for a solution that will:
· Provide the hardware required to monitor movement and trends reliably across the area at an appropriately granular level
· Include data on classified vehicle, cycle and pedestrian counts and may have the ability to be used for ANPR in limited circumstances
· Allow access to data in a dashboard as well as the ability to extract the data ourselves for use in other applications/situations
· Provide a maintenance agreement for the solution that covers a minimum of three years
· Be secure and has an approach to privacy which would be acceptable to residents and local elected members
Section 3: Supporting information
Please note: you do not need to resize the table; it will automatically adjust to fit your response.
Section A: Organisation and Contact Details
	Question
	Response

	Name of your organisation
	

	Registered office (if applicable)
	

	Trading address (if different from office)
	

	What if any local connections do you have with the authority?
	

	Name of person whom an queries relating to this questionnaire should be addressed
	

	Telephone Number(s)
	

	Email
	

	Address if different to above
	


Section B: Questions

Potential Providers are requested to keep their answers concise and relevant, and not include superfluous information or promotional literature. Our preference would be no more than 4 A4 pages excluding any pictures/diagrams.

	Question

	Please briefly describe the solution that you would propose to achieve the aim of the project

	Response:


	What risks should we be aware of when implementing a project of this type?

	Response:


	What options would you recommend to ensure the council have a reliable monitoring network in place? For example, provision of a service, or an outright purchase with a maintenance agreement?

	Response:


	How would your solution be future-proofed given that technology in this area progresses quickly?

	Response:
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