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	1. PROJECT TITLE
Role analysis of preregistration pharmacists – feasibility study and creation of a Professional Attributes Framework


	2. PROJECT MANAGER AND CONTACT DETAILS
Gail Fleming, Implementation Advisor, Pharmacist Education Reforms Programme, Health Education England

Email: gfleming@kss.hee.nhs.uk
Tel: 07717 320363



	3. INTRODUCTION
Role or job analysis is a systematic process for collecting and analysing information and providing objective impartial evidence to inform selection processes. An effective selection system requires a detailed and comprehensive analysis of the relevant knowledge, skills, competencies, values and other professional attributes/characteristics necessary for that role. This analysis underpins and guides the design and development of effective selection tools to support the appointment of the most suitable applicants.  A role analysis should be comprehensive and whenever possible, findings should be strengthened through triangulation. Role analysis is important in protecting employers against legal challenge to their recruitment practices.
Within England at present, preregistration pharmacists are predominantly employed in either community (approximately 65%) or hospital (35%) pharmacy. Employers use a range of different recruitment and selection practices to appoint preregistration pharmacists. Some have already undertaken a role analysis which has been used to inform the development of selection tools. Others use face to face interviews based on a local job description in line with HR requirements. 

All preregistration pharmacists must achieve the same performance standards and pass a regulatory registration examination during their training programme. This directs much of their syllabus and training. However the facet of personal attributes required for the role is not explicit and may vary either by definition or importance dependent on employer or sector of practice. For this reason it will be important to collate a broad spectrum of views and evidence that span geography, sector and employer. 
This project aims to define what those professional attributes are and whether a core set can be determined across the profession. The intention is that these findings feed into a second phase to design effective selection tools to support the recruitment process. 

Health Education England’s (HEE) Values Based Recruitment programme clearly specifies that all NHS trainees and staff should be recruited for values. This project needs to align with these principles and inform their implementation in relation to preregistration pharmacist posts. 

This project is part of the HEE Pharmacist Education and Training Reforms programme and is part of the Recruitment and Selection work stream.  In parallel with this project there is a separate piece of work to align processes for the recruitment of HEE managed preregistration pharmacists with a view to this being managed in future as part of the wider medical and dental recruitment scheme (MRDS) programme. 



	4. SCOPE
The scope of this feasibility study is to analyse the role of preregistration pharmacists working in hospitals, community pharmacies and general practice. It should also take into account the subcategories within these sectors, for example large teaching hospital versus district general, large multiple versus independent community pharmacy. It should also seek to identify any potential geographical differences within England. 


	5. SERVICE CONDITIONS AND ENVIRONMENTAL FACTORS
Significant changes in regulatory requirements may cause a change but this is not anticipated to have an effect within this project assignment.


	6. SPECIFYING GOODS AND / OR SERVICES
The bid  will take the form of:-

· Written documentation submitted on the official documentation of the parent company.  This should be submitted electronically to denis.carroll@henwl.hee.nhs.uk by 5pm on Sunday December 6th 2015. 
· Formal presentation to evaluation panel on 17th December 2015
The bid documentation should demonstrate:-

Bidder’s competence to under take this project, including past performance in same or  related field;

Clear understanding of brief;

Intended approach – methodology and rationale;

Outline Project Plan including a statement of your proposals to engage with relevant stakeholders

Staffing Proposals for providing the project;
Comprehensive Breakdown of all costs (in £ Sterling) associated with bid including travel, subsistence, overnight allowances, attendance at meetings, postal and telecommunications costs as necessary in convection with this project;

The criteria to evaluate and select a preferred supplier is as follows :-
· Methodology 

· Articulates how the selected methodology will fulfil the project brief

· Captures the breadth of perspectives across the pharmacy profession

· Project plan likely to fulfil required timelines

· Identifies and utilises existing evidence

· Triangulates existing evidence
· Identifies  relevant stakeholders and demonstrates how these will be effectively engaged;

28%
· Reliability / evidence of past performance in this field:-
· Strong track record of previous job/ role analysis projects and how this will inform and support this project;
· Feedback and support from previous clients;
· Staff resources to support the project including CVs of proposed project team members.
30%
· Experience of working with pharmacy or clear evidence of understanding  how the profession is trained, the services it provides and fit with the broad NHS modernising agenda:-
· Previous projects/ work involving pharmacy;
· Narrative in bid that demonstrates an understanding of the pharmacy workforce and services delivered;
25%
· Price:-                                                                                                                                                                                                 17%                                                                                     
· Value for money;
· Quality of documentation;
· Presentation


	7. SERVICES
N/A


	8. GOODS
The successful bidder is to undertake innovative and detailed research activities to deliver an evidence based proposal including desk research, comprehensive stakeholder engagement, pharmacy community role based assessment, and provide the project outcomes within 6 months of the project start:

a) Refined project plan on project commencement

b) Interim report at 3 months 

c) Final report of findings, recommendations & conclusions

d) Professional Attributes Framework document


	9. TECHNOLOGY, SYSTEMS AND MANAGEMENT TECHNIQUES
The systems, procedures and/or processes will utilize latest tools and technologies to facilitate:

· seamless and cost effective communications eg fieldwork, teleconferencing, email, Internet web based, 

· knowledge transfer from the successful bidder to HEE.


	10. QUALITY ASSURANCE REQUIREMENTS
The successful bidder shall ensure appropriate quality assurance is undertaken to ensure good industrial practice strives to produce the desired project outcomes (see item 16).
· Provide assurance that the bidder has understood the requirement 

· Demonstrate that the bidder’s approach will ensure that the timetable will be met



	11. WHOLE LIFE SUPPORT
The feasibility study, documentation and creation of a Professional Attributes Framework will be undertaken within a fixed term 6 month duration.


	12. CONTRACT MANAGEMENT
Contract management shall be undertaken by Gail Fleming:

Gail Fleming gfleming@kss.hee.nhs.uk
We envisage monthly face to face reporting at HEE offices, Stewart House, Russell Square, London where the supplier will provide evidence of progress against the key deliverables of the project. Contract management will be aligned to HEE standard policy and will include a contract management plan which will cover

· Implementation 

· Governance 

· Key milestones 

· Performance measurement/ management 

· Finance, payment and budget control 

· Stakeholder management 

· Communication 

· Risk management 

· Contingency plans 

· Dispute resolution 

· Exit/termination. 


	13. MANAGEMENT INFORMATION
We will require an interim report (3 months) and a full report describing methodology, limitations, results, conclusions, recommendations at the end. The report should include a Professional Attributes Framework with prioritized attributes that can be used to inform phase 2 work. 


	14. SECURITY
Appropriate security and access control to documents will be ensured and that there is no confidential disclosure.  In addition, please refer to Annexes II and III in respect to confidentiality and Freedom of Information Act.


	15. TRAINING / SKILLS TRANSFER
       N/A 


	16.  DOCUMENTATION
The successful bidder will provide the following project outcomes:
a) Interim project report @ 3 months

b) Final project report

c) Professional Attributes Framework


	17.  IMPLEMENTATION
Project to be completed within 6 months of initiation with regular project reporting (weekly & monthly) covering the contract management items listed above.


	18. INTELLECTUAL PROPERTY RIGHTS
All Intellectual Property Rights (IPR) relating to the report and the Professional Attributes Framework created during the assignment shall vest in HEE, and the supplier assigns such rights to HEE by way of future assignment.    


	19. TIMESCALES FOR PROCUREMENT
· Specification finalised October 31st 2015
· Invitations to bid issued November 9th 2015 
· Closing date for receipt of bids ) 5pm December 6th 2015

· Presentations December 17th 2015
· Feedback to bidders December 18th 2015
· Development of contract documentation by January 8th 2015
The bid must be received at the email address no later that the date and time stipulated.  Any bid received after than deadline may be rejected and returned to the bidder.

No bids may be modified after the deadline for receipt.



	20. EVALUATION PANEL

HEE will establish a panel to review all submissions against the criteria set out in section 6.  HEE will evaluate all tenders without prejudice or bias towards any one bidder that fulfills the considerations and requirements of this invitation to tender (ITT).  The panel will consist of representatives from:-

· Pharmacy Voice
· Hospital pharmacy 

· General practice pharmacy

· HEE – finance, pharmacy, values based recruitment programme
· Royal Pharmaceutical Society

The panel will recommend to HEE their preferred bidder who gives the best overall demonstration of performance against the criteria and demonstrates a project that can realistically be delivered within the 6 month period.  The preferred supplier may not necessarily have submitted the lowest price.

HEE will negotiate the detailed terms of the contract and pricing with the preferred supplier prior to any award of contract being ratified by HEE.

	


Annexes – 

Annex I - Disclaimer: 
This document has been prepared for information purposes only and does not constitute the basis of a contract.  No person has any authority to make or give any representation, warranty, indemnity or undertaking, expressed or implied in respect of this document alone.  Whilst this document has been produced in good faith neither HEE nor their professional advisers accept any responsibility for the information contained in it or for any omission or interpretation and shall not be liable for any loss or damage arising as the result of reliance on this document
HEE may at its absolute discretion amend the specification document.  Under such circumstances the Authority will notify all relevant parties and consideration will be given to extending the deadline if appropriate.

Any prospective bidder who directly or indirectly attempts to canvass employees of HEE in order to gain unfair favour concerning the award of the contract will be immediately disqualified from the process.

HEE is not bound to accept any quotation and may at any time and at its entire discretion withdraw from negotiations.  Unless the submission stipulates to the contrary, HEE may choose to accept any part of a bid.
HEE reserves the right not to evaluate a proposal that does not conform to the submission format or comply with the specification.

Annex II – Freedom of Information Act 2000

As a public authority, HEE is under a duty to comply with the provisions of the Freedom of Information Act 2000 (the FOI Act) and the Environmental Information Regulations 2004 (the EIR).  As part of those duties, HEE may be required to disclose any information supplied to it in connection with the procurement process (including any subsequent contract). HEE may also wish to include such information in the Publication Scheme which it maintains under the FOI Act.

If providers consider that any information supplied to HEE is commercially sensitive (meaning it could reasonably cause prejudice to the organisation if disclosed to a third party), then that information should be clearly marked “Confidential – not for disclosure to third parties”. Providers should also submit valid reasons for exempting the information under the FOI Act and/or the EIR and indicate the time period in which it considers that information should remain confidential.

HEE cannot accept any obligation of confidence in relation to trivial information or information which by its very nature cannot be regarded as confidential regardless of whether the information is marked as such.

In the event of a third party request, HEE shall decide whether to disclose the requested information or to apply an exemption in accordance with the provisions of the FOI Act and/or the EIR. HEE shall endeavour to consult with providers before it releases any information to a third party, however the decision to disclose or exempt the information remains at HEE’s absolute discretion regardless of whether or not it has consulted the provider. 

Annex III - Information and Confidentiality 

Information supplied as part of this tender process is supplied in good faith to providers and their professional advisers for the purpose of preparing a tender and for no other purpose. 

However, providers must satisfy themselves as to the accuracy of such information and, in the absence of fraud, HEE accepts no responsibility for any loss or damage of whatever kind or howsoever caused arising from the use by the providers of such information. 

Suppliers are expected to examine all of the instructions, forms of tender, terms and conditions and specifications that comprise this specification. 

All documents issued in connection with the specification remain the property of HEE and must be regarded as confidential.  

Annex IV - Declarations


Dear Mr Carroll
Health Education England (HEE)
Procurement Team

2nd Floor, Stewart House

32 Russell Square

London, WC1B 5DN

Ref: GF-06112015

Having examined the Specification Document dated 6th November  2015 and associated documents, I/we offer to enter into a contract with HEE for the requirement specified in the documents.

I/We undertake to keep the tender open for acceptance by HEE for a period of 60 (sixty) days from the tender due date. I/We understand that HEE is not bound to accept the lowest priced tender or any tender.

I/We acknowledge that if my/our tender is accepted I/we will be required to execute a formal written contract.

Declaration of Good Faith

I/We declare that this tender is submitted in good faith, intended to be competitive, and that I/we have not fixed or adjusted the amount of the tender by, or under, or in accordance with, any agreement or arrangement with any other person.  

Declaration as to Accuracy of Information

I/We confirm that the information supplied to HEE and forming part of this tender including (for the avoidance of doubt) any information supplied to HEE as part of my/our initial expression of interest in submitting a tender, was true when made and remains true and accurate in all respects. I/We confirm and undertake that if any of such information becomes untrue or misleading that I/we shall notify you immediately and update such information as required.

Signature

I/we agree that HEE may, in its consideration of the tender and in any subsequent actions, rely upon the statements made in this letter. 

Signed:
 

Name:

Title:

Date:

Duly authorised to sign tenders and enter into contracts for and on behalf of:

[Insert name of provider…………………………………]
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