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Document 5: Technical Questionnaire 

Invitation to Tender (ITT): 

Further Competition via NHS Shared Business Services Construction Consultancy Framework 

Lot 2: North West; Service Offer 2: Project Management

	[bookmark: _Toc445737118]Name of Contracting Authority
	[bookmark: _Toc445737119]The National Health Service Commissioning Board (NHS England)

	[bookmark: _Toc445737120]Tender for 
	Greater Manchester Health & Social Care Partnership: Third Party Specialist Estates Consultancy Support 

	[bookmark: _Toc445737122]Contract reference
	16_07_04

	[bookmark: _Toc445737124]Return Deadline
	12:00, Friday 6th January 2017








1.    Introduction

1.1 Tenderers are required to respond to each of the technical questions outlined within this document to fulfil the Quality Evaluation Criteria of this Invitation To Tender (ITT), as outlined in Document 1: Instructions and Guidance to Tenderers: Section 4.

1.2  To ensure that a compliant tender is submitted, then Tenderers are required to: 

1.2.1 To upload their responses to each of the 11 (12 if answering YES to question 1.1.2) ‘Technical Questions’ on the NHS England e-Tendering Portal (https://nhsengland.bravosolution.co.uk/web/login.html). 

1.2.2 Observe the strict page limit for each question. This is to the whole page number. 

1.2.3 Observe the minimum font size of 10 for all content (including information within the narrative, images, table, diagrams, illustrations etc.). Tenderers may include as many words, images, diagram or illustrations as they wish to respond to each question, however they must observe the page number limitation.

1.2.4 Ensure that the format of the Tenderers Response is only in Microsoft Word or PDF only.  

1.3 Any information provided that exceeds the page limit will not be considered within the evaluation.  Any additional information in the form of separate attachments is only permitted as requested by the Authority and in the format so requested.

1.4 Tenderers are advised that any attachments not requested by the Authority or in excess of the permitted page limits set in each question below, will not be evaluated. 


2. Information Only Questions

2.1 Sub-Contracting Arrangements

[bookmark: _Toc457914415]Question 1.1.1 
	Weighting
	For Information Only





Tenderers are required to complete the following table indicating all Sub-Contracted Suppliers involved in delivery of the Services, and the Services which each Sub-Contracted Supplier will provide. 

Tenderers must also indicate the Supplier ultimately responsible for the delivery, i.e. where a Sub-Contractor is used the Supplier responsible for the relationship with the Sub-Contractor.  

	Name of Supplier ultimately responsible for delivery of the Service. 
	Supplier delivering the Service indicated.  
	Service Line
	Service

	[Insert Supplier name – MUST be a Supplier who is party to the final Contract). 
	[Insert Supplier/Sub-contractor name]
	[Insert the Service Line to which the Services relate] 
	[Insert services to be supplied by the relevant Supplier/Sub-contractor as per the Services detailed within the  Specification]



The Authority should retain this question, as it will be inserted in to the Final Call-Off Contract Order Form with the Appointed Supplier.

2.2 Personal or Financial Connections with the Authority  

Question 1.1.2 

	Weighting
	For Information Only



To the best of your knowledge, does any director or senior officer of your organisation have any personal or financial connection with any member or senior officer of NHS England and/or the Greater Manchester Health and Social Care Partnership? 
YES/NO response to be inputted in to NHS England e-Tendering Portal in the relevant question section. 





Question 1.1.3 
	Weighting
	For Information Only



If YES to 1.1.2 above, please upload a response of no more than 1 page to provide details of the personal or financial connection. 
3. Technical Questions

3.1 Organisational Capability 

	Question 1.2.1
	Weighting
	10%

	
	Score
	0 – 4

	
	Page Limit
	2

	
	Method of Assessment 
	Written Response

	
	
	

	
Present an overview of your organisation’s understanding of the Authority’s requirements to deliver Third Party Specialist Estates Consultancy Support services, based on your organisation’s prior experience of undertaking similar requirements. 




Your response will be assessed against the extent to which it demonstrates the following requirements:
· Capability of your organisation to meet the Authority’s requirements as outlined in Document 2: Statement of Requirements to deliver Third Party Specialist Estates Consultancy Support Services.

· Capacity of your organisation to meet the Authority’s requirements as outlined in Document 2: Statement of Requirements to deliver Third Party Specialist Estates Consultancy Support Services.

· Experience of the organisation in undertaking Third Party Specialist Estates Consultancy Services similar to those being requested by the Authority in the Greater Manchester region; and

· Key risks and issues related to undertaking the Statement of Requirements and Deliverables outlined in Document 2 that will need to be considered. 


Question 1.2.2
	Weighting
	12.5%

	Score
	0-4

	Page Limit 
	3 pages + CVs/Biographies to be included as an appendix

	Method of Assessment
	Written Response 











	
Provide written biographies of the proposed Directors/Senior Team and key team members responsible for managing delivery of the Services and present an overview of your organisation. 

PLEASE NOTE: CV’s and Biographies included as an appendix to this question will not count towards the page limit for this question.



Your response will be assessed against the extent to which it demonstrates the following requirements:

· Alignment of core capability and capacity of your organisation to requirements of the ITT;
· Relevant breadth and depth of experience, capability and background of the Senior Team to manage delivery of the services;
· Clear lines of responsibility and accountability for each Service and how such accountabilities will be effectively integrated in service delivery;
· Evidence of your organisation’s ability to successfully manage delivery of each of the service deliverables in the proposed setting;
· Evidence of similar projects the key team members have been involved in previously, and benefits gained from them; and
· Evidence of individual capability of skills and competencies the Authority is looking for in a successful Provider, as outlined in paragraph 3.3 of Document 2: Statement of Requirements.


3.2 Customer Services/Responsiveness


	Weighting
	7.5%

	Score
	0-4

	Page Limit 
	2

	Method of Assessment
	Written Response 


Question 1.3.1
	How will you measure and monitor performance throughout the contract term in order to respond to service specification deliverables and requirements?  



Your response will be assessed against the extent to which it demonstrates the following requirements:
· A robust approach to ensure that your Services achieve each requirement outlined by the Authority, whether supplied directly by you or by your Sub-Contractors;
· An effective approach to achieve the performance standards required, in particular describing how you will address any performance issues arising, whether from Services supplied directly by you or by your Sub-Contractors; and
· A robust approach governance, reporting and quality assurance activities during the contract term.





	Weighting
	7.5%

	Score
	0-4

	Page Limit 
	2

	Method of Assessment
	Written Response 


Question 1.3.2

	
Describe your organisation’s proposed processes to ensure continuous improvement for the duration of the Assignment for the delivery of the Authority’s requirements.  




Your response will be assessed against the extent to which it demonstrates the following requirements:
· Approach to gather feedback from the Authority and mechanisms to pro-actively remedy any issues highlighted; 

· Approach to gather learning from each deliverable undertaken during the assignment;

· Approach to implementing changes based on gathered feedback and learning; and

· Approach to resolve problems and/or any customer dissatisfaction reported by the Authority.   




3.3 Mobilisation and Implementation

	Weighting
	10%

	Score
	0-4

	Page Limit 
	2 + Mobilisation and Implementation Plan to be included as appendix

	Method of Assessment
	Written Response


Question 1.4.1







	
How will you mobilise and implement each of the phases outlined within Document 2: Statement of Requirements?  

PLEASE NOTE: The Mobilisation and Implementation Plan (supported, as an appendix to your response to this question, by a Gantt Chart and an associated timetable), will not be included in the page limit for this question.




Your response will be assessed against the extent to which it demonstrates the following requirements:
· A credible and realistic mobilisation and implementation plan which ensures minimal disruption to the Authority. The Mobilisation and Implementation Plan will form part of the Call-Off Contract Order Form; 
· An effective approach to engaging with key stakeholders supported by a high level stakeholder engagement plan demonstrating how you intend to communicate with key stakeholders; 
· A robust approach to governance during the mobilisation and implementation period and quality assurance activities during the process;
· A robust approach to Governance and risk management during the mobilisation and implementation; and
· An indication of any information or support you require from the Authority in order to mobilise and implement effectively.














3.4 Service Delivery   

Question 1.5.1
	Weighting
	7.5%

	Score
	0-4

	Page Limit 
	2

	Method of Assessment
	Written Response









	Please describe your approach as to how you would engage with the Strategic Estates Groups (SEG’s) and advise the Authority’s Estates Board lead representative. 



Your response will be assessed against the extent to which it demonstrates the following requirements:
· Clear processes and procedures to deliver the Statement of Requirements; 

· An overview of how the resources allocated to the project would engage with the SEG’s and advise the Estates Board; 
  
· Realistic and achievable time frames; and 

· Compliance with industry good practice including RICS and statutory protocols.


Question 1.5.2

	Weighting
	15%

	Score
	0-4

	Page Limit 
	4

	Method of Assessment
	Written Response










	Scenario 1 Checking and reviewing locality estates information: Provide an explanation of how your organisation would organise and deliver this output in conjunction with the Locality Strategic Estates Group. 



Your response will be assessed against the extent to which it demonstrates the following requirements:
· Clear explanation of the processes that will be deployed and adopted by the supplier to work with the Locality SEG to ensure the pipeline of locality public sector estates projects will be kept up to date and accurate;   

· Presentation of a clear methodology of how the supplier will ensure the updated locality pipeline of locality public sector estates projects, will help support locality and GM strategic plans via informing strategic financial planning; 

· Explanation of how the supplier will provide estimated CAPEX costs for the various types of projects captured on the pipeline;

· A robust approach to developing a prioritisation process for projects on the pipeline; and

· An explanation of how the supplier will support the Locality SEG in the disposal, rationalisation and reconfiguration of the estate, including an explanation of how the supplier will produce and/or update the list and who it would engage with as part of this process. 



Question 1.5.3
	Weighting
	15%

	Score
	0-4

	Page Limit 
	4

	Method of Assessment
	Written Response










	Scenario 2: 
Each SEG has already produced a Strategic Estates Plan (SEP), with an initial implementation plan. These will require consolidating and updating as part of the requirements of this project.

How would your organisation support Locality SEGs to: 

1 Update and enhance the current SEPs to ensure they are fit for purpose; and

2 Undertake an analysis of all public sector assets in each locality  




Your response will be assessed against the extent to which it demonstrates the following requirements:
· An explanation of how the supplier would propose to work with local SEG’s to update and enhance the initial SEP’s and implementation/delivery plans developed; 

· Identifies clear processes and a methodology to be deployed to review the initial local SEP’s and implementation/delivery plans developed and ensure they are aligned with Locality Plans;

· Implementation and delivery plans that provide robust and realistic milestones; and  

· A clear explanation of how the supplier would undertake an analysis of all public sector assets in each locality, ensuring each SEG has a detailed list of their assets defined as key/core/surplus. The explanation should explain how the supplier will engage with the SEGs to develop the list and how this will be presented to the SEG.

  

 


Question 1.6.1 
	Bidder Presentation:  
Question 1.6.1
	Weighting
	15%

	
	Score
	0-4

	
	Time Limit 
	60 mins
25 mins Presentation
25 mins Q&A
10 mins Clarification Questions from ITT: Note - this section of the Bidder Presentation is not scored).     

	
	Method of Assessment
	Bidder Presentation
  
















	
[bookmark: _GoBack]Provide a presentation outlining and explaining your organisation’s proposed approach in delivering these requirements outlined in Document 2: Specification of Requirements.
PLEASE NOTE: All suppliers submitting bids must provide a copy of an indicative presentation that it would intend to present in response to the brief outlined. 
The response to Question 1.6.1 will not be evaluated until after the Bidder Presentation stage. 















Suppliers are required to demonstrate within the Presentation, the following:

· Introduce the key members of the proposed Service Delivery Team and explain their proposed roles and responsibilities relating to the delivery of this project (and where relevant, an explanation of relevant past experience of delivering similar requirements); 

· Articulate your organisation’s understanding of the Statement of Requirements and aims and objectives of the project; and

· Demonstrate how your organisation proposes to deliver evidence reviews in accordance with the Statement of Requirements as outlined in your response to Questions 1.1.1 to 1.5.3 of this Call-Off ITT.
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