Bidders are required to answer all of the questions below.


	Question 1
	With reference to Section 8 of Schedule 1(Specification), Essex County Council may have a requirement for a service to be provided via the direct contractor route, for instance this may be a software asset management (SAM) tool where the Authority will manage the licenses and all data in the provided tool. The Supplier will manage the SAM provision and the tool. The SAM tool will be hosted in and by the 3rd party and access to the tool will be delivered to ECC for Management information and integration with their own management tool.

ECC and the Supplier will have an agreement in place for the provision of this service. The Supplier and the third party will have an agreement in place and will manage the third party. ECC and the Supplier will review the service. Critical Success factors and KPI's will be set to monitor performance of the contract. Any issues will be managed between ECC and the Supplier.

Essex County Council will pay the Supplier directly.
The Supplier will contract manage and pass payment on to the third party.
 
The Supplier shall outline its  processes  for meeting this requirement and its ongoing management of the third party supplier 
  
The Evaluation criteria for this Question are:
· Clear process in place that ensure delivery of the requirement including the critical success factors and KPI’s
· Implementation and/or mobilisation of the requirement
· Management of a third party supplier, SLAs, Quality Assurance and Business Continuity
· Escalation processes

Attach a maximum of 2 x A4 pages (Arial Typeface, Font size 11), in response to this question.
	Weighting  20%

	Question 2
	 Where ECC requires a service that is sourced on a transactional basis only, i.e. ECC pays the Supplier for the service only and maintains a contractual relationship with the third party the Supplier shall describe the process in sourcing this service and delivery/post-delivery support.

The Evaluation criteria for this Question are:
· Effective and suitable Sourcing process that demonstrates best value
· Access to a wide and varied market through suppliers market intelligence
· Quality Assurance of software procured or process and systems utilised by the Supplier to procured the software
· Ensure that software procured conforms to ECC hardware and software standards.
· Demonstrates how the Supplier will support, delivery and post-delivery


Attach a maximum of 2 x A4 pages (Arial Typeface, Font size 11) in response to this question.

	Weighting 20%


	Question 3
	Please can you demonstrate how you will support the Authority’s vision through delivering efficient and effective services through this agreement?

The Evaluation criteria for this Question are:
· Contract Management
· Implementation and post implementation support
· SLAs, Quality Assurance and Business Continuity
· Business benefits reports
· Vendor neutral advice
· Identified savings
· Management of multi customers and rebates to ECC


Attach a maximum of 3 x A4 pages (Arial Typeface, Font size 11), in response to this question.
	[bookmark: _GoBack]Weighting
15% 

	Question 4
	Microsoft's Enterprise Agreement:

Prior to an EA anniversary, Essex County Council will require the Supplier to conduct an Effective License Position (ELP) in preparation to submit back to Microsoft. 

Please can you detail the process you will use to conduct this ELP and identify how you will identify any Risks and opportunities? 
 
The Evaluation criteria for this Question are:
· Process
· Identification of risks and opportunities
· Ability to undertake within the timescales available,

Attach a maximum of 4 x A4 pages (Arial Typeface, Font size 11) in response to this question.
	Weighting 
25%

	Question 5
	The Supplier must explain their Service Management approach for services which are provided as a ‘managed service’ through the direct contractor route.

The Evaluation criteria for this Question are:

· Problem Management
· Risks and Issues and how these will be managed and mitigated
· Resolution process including timescales and support
· Escalation process
· Supply chain management
· Service Management structure


Attach a maximum of 4 x A4 pages (Arial Typeface, Font size 11) in response to this question.
	Weighting
10% 

	Question 6
	The Supplier must explain their Business Continuity and Disaster Recovery approach for the Services required including:

The Evaluation criteria for this Question are:;

· Business Continuity Plan and refresh plans
· Risks and Issues and how these will be managed and mitigated
· Recovery process including timescales and support.
· Escalation process
· Communication plan
· Meets the requirements outlined in Schedule 13 of the Agreement

Attach a maximum of 2 x A4 pages (Arial Typeface, Font size 11) in response to this question.
	Weighting 
10%
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