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Market Testing: Domestic Violence and Abuse (DVA), Sexual Violence (SV) and Violence against Women and Girls (VAWG) consultation
General
1. Brighton and Hove City Council (the Council), in partnership with East Sussex County Council,  invites expressions of interest from providers interested in delivering engagement and consultation activities  to inform the  development of a Domestic Violence and Abuse (DVA), Sexual Violence (SV) and Violence against Women and Girls (VAWG) Strategy for Brighton & Hove and East Sussex. 
Background
2. Brighton & Hove and East Sussex have respectively developed local strategies in response to DVA, SV and VAWG, including the Brighton & Hove ‘Violence against Women and Girls Strategy’ (2012 – 2017) and the East Sussex ‘Domestic Abuse Strategy’ (2014 – 2019). DVA, SV and VAWG are also included as priorities in each area’s respective community safety strategy, including Brighton & Hove’s ‘Community Safety and Crime Reduction Strategy 2017-20’ and East Sussex Safer Communities Partnership ‘Business Plan for 2017-18’. 

3. Since these strategies were developed, there have been considerable changes in guidance, policy and practice in relation to DVA, SV and other forms of VAWG. This includes the UK Government’s revised Strategy to End Violence Against Women and Girls.

4. In addition since September 2015 Brighton & Hove City Council and East Sussex County Council have developed joint working arrangements between the Safer East Sussex Team and the Brighton & Hove Partnership Community Safety Team, in recognition of the value of collaboration across local authority and service boundaries. A ‘Joint Unit’ is charged with delivering shared priorities in relation to DVA, SV and other forms of VAWG. An example of this is the shared joint commissioning of domestic and sexual abuse services: The Portal is delivered by a partnership of leading Sussex Domestic and Sexual Abuse Charities – including RISE, Survivors’ Network and CGL and provides a single point of access and helps victim/survivors of domestic and sexual violence and abuse to find advice and support in Brighton & Hove and East Sussex. Other partnership activities include the integration of other functions like the Multi-Agency Risk Assessment Conference (MARAC), the roll out of a ‘Champions’ Network’ and the pilot of the Women’s Aid Ask Me Scheme.  

5. Both areas have therefore agreed to review their existing strategies and develop a shared strategy for DVA, SV and VAWG from April 2018. This will be at a high level and set out shared strategic aims and areas for focus, as well as identifying any priorities specific to either area. 

6. In developing a shared strategy, there is a commitment to ensure that this process is responsive to the victim/survivor experience. This is so that the voices of victim/survivors and their families are at the centre of the work we do. The review will therefore be underpinned by a robust consultation process.

7. Requirements 
The consultation process, which is the subject of this market test, is expected to:
· Map organisations and groups offering specialist DVA, SV or VAWG services to find out who they reach and what expertise they have 
· Ensure victims/survivors have an opportunity to share their views and experiences in an easily accessible way, including:
· Design and delivery of an online consultation process with victim/survivors, residents and communities
· Follow-up interviews with sample of victims / survivors to understand and assess the impact of DVA, SV and VAWG and the services available locally. This should involve ‘customer journey mapping’ for a small sample of victims/survivors.
· Ensure professionals have an opportunity to share their views and experiences in an easily accessible way, including:
· Design and delivery of an online consultation process with professionals from both DVA, SV and VAWG specialist and mainstream services
· Follow-up key informant  interviews with a sample of representatives from both DVA, SV and VAWG specialist and mainstream services to understand and assess the impact of DVA, SV and VAWG and the services available locally.
· Provide a summary report including data analysis, emerging risks and themes and recommendations.  

8. The consultation process should:

· Reference the principles in the National Statement of Expectation 
· Enable the involvement of a broad diversity of victim/survivor experience, including voices of those protected characteristics under the Equality Act (such as Black and Minority Ethnic (BME) communities, those with a Disability or a Learning Disability, from a Faith Community, who are Lesbian, Gay, Bisexual (LGB), Male, an Older Person or who are Trans*  (T). This should seek to include other hard to reach groups e.g. those with Multiple, Complex Needs  or Sex Workers 
· Where appropriate, any consultation should also consider how to engage with those who perpetrate violence and abuse
· Help identify which services are needed locally and include questions in relation to current service provision and the design of council commissioned services including The Portal.

9. The proposed timeframe for this activity would be to commence or undertake consultation as part of the 16 Days of Action in 2017, although the successful bidder would be able to provide a timeframe for delivering the piece of work from November 2017 – January 2018. The deadline for the summary report will be February/March 2018. 

10. The Joint Unit can provide assistance with the activities to be undertaken including information, advice and guidance where needed (e.g. information on local assessments of need, other data, as well as existing policy and procures and introductions to key policy makers). Further technical assistance may also be available, including describing existing engagement mechanisms in each area and the use of local authority consultation portals. 

11. The purpose of this soft-market test is to understand:
· Appetite from the market for delivering a consultation process 
· The likely timeframe for delivering the piece of work
· The provider perspective as to what approach to this piece of work would be most beneficial
· Indicative cost envelope for this piece of work. 
Subject to a formal tender process taking place, further detail on current practices in Brighton & Hove and East Sussex will be provided to potential bidders. Equally, further information on the approach to the work and methodology will be sought from providers as part of that process. 
Please note – for the avoidance of doubt, should any respondent to this soft-market test make a formal bid through the tender process, the information provided here will not be assessed as part of that process. 
[bookmark: _GoBack]The completion of the soft-market test does not automatically ensure the provider an opportunity to bid for future work. Please complete this form and return via email to James.Rowlands@brighton-hove.gcsx.gov.uk by 16:00 on Thursday 12 October 2017.

1) Contact information:
a. Organisation name
	


b. Lead contact name and email/phone details
	






2) About the Organization
a. Type of organization
	


b. Size and income 
	


c. Areas in which the organsiation operates / covers
	



3) What experience does your organisation have in undertaking consultancy relevant to the proposed piece of work across two or more local authority areas
(400 words max)
	Response:











4) What experience does your organisation have in relation to designing or undertaking an online or face to face consultation with victim/survivors of DVA, SV and VAWG, including ‘customer journey mapping’
(400 words max)
	Response:











5) What experience does your organisation have in mapping organisations and groups offering specialist DVA, SV or VAWG services and in designing or undertaking consultation with professionals working in DVA, SV and VAWG and / or mainstream services?
(400 words max)
	Response:











6) How would you propose to undertake this piece of work – both in terms of proposed research methods and/or approach, milestones and likely timeframes?
(400 words max)
	Response:











7) Based on your experience, what pricing options or range of costs do you think would be representative to deliver our requirements? If you would like to provide options that show a range of what could be delivered, please do so.
(300 words max)
	Response:











8) Any further comments?
(250 words max)
	Response:
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