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[bookmark: _Toc64220993]Introduction
The purpose of this Establishment Information Document is to provide an overview of the MoD’s overseas facilities.
Projects delivered through this Framework will either be the provision of new assets or major maintenance or upgrading of existing assets. 
FCO, who may also be a demander on this Framework, own HMG Assets across 190 countries and also deliver infrastructure support to UK aid programmes. 
Establishments are made up of a number of fixed assets, these include buildings, roads, jetties etc. MoD operate an asset numbering system using DIO Specification 24 – see Annex A.

[bookmark: _Toc64220994]Lots 1.1 to 1.5 - Cyprus
A Permanent Joint Operating Base with garrisons in Akrotiri and Dhekelia, including RAF Akrotiri, the remote stations RAF Troodos and Ayios Nikolaos, and facilities to support resident infantry battalions and supporting British Army units.
British Forces Cyprus (BFC) is the name given to the British Armed Forces stationed in the UK Sovereign Base Areas of Akrotiri and Dhekelia and at a number of related 'retained sites' in the Republic of Cyprus. The United Kingdom retains a military presence on the island in order to maintain a strategic location at the eastern end of the Mediterranean, for use as a staging point for forces sent to locations in the Middle East and Asia. BFC is a tri-service command, with all three services based on the island reporting to it. At present, there are approximately 3,500 personnel serving in Cyprus.
Built asset types range from barracks with associated facilities such as medical centres, airfields, radar stations and service family accommodation.
· Issues/Challenges:
· Operational location with 24/7 365 day capability
· Ageing estate built mainly in the 1950s
· Seismic risk and high local fire risk
· Good second tier local contractor support
· Supplies can be sourced locally and from the UK/EU
· Requirement to employ local civilians many of whom will have a second non-MoD related job
· Subject to High surge demand
· Some areas are subject to higher security restrictions
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The British garrison is centred around RAF Mount Pleasant (the Mount Pleasant Complex) and includes commitments from all branches of the Armed Forces, most notably; RAF Logistics, a Royal Navy Falklands Patrol ship and approximately 1,000 British Army personnel. There are also other locations across the islands including East Cove Military Port, operated by Naval Party 2010.
The Falkland Islands are a British Overseas Territory and, as such, rely on the United Kingdom for the guarantee of their security. The other UK territories in the South Atlantic, South Georgia and the South Sandwich Islands, fall under the protection of British Forces South Atlantic Islands (BFSAI), formerly known as British Forces Falkland Islands (BFFI), which includes commitments from the British Army, Royal Air Force and Royal Navy. They are headed by the Commander of the British Forces South Atlantic Islands (CBFSAI). 
Asset types range from barracks with associated facilities, accommodation for service personnel and contractors, technical asset types related to port facilities, an operational airfield and radar installations.
· Issues/Challenges:
· Fragile logistics and ageing estate (~1980s) and majority require Life Cycle Replacement
· Limited construction window (Austral Summer)
· Staffing issues associated with location
· Lengthy supply times, contractors – 3 months, materials – 3-4 months with delays likely
· Limited supporting local SME’S
· Astral Summertime – works need to commence in previous FY
· Local landfill sites nearing capacity, waste will need to be returned to the UK
· Welfare facilities are generally good
· Minimum wage linked to St Helena and Chile.  No local unemployment
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RAF Ascension Island is also known as Wideawake Airfield or Ascension Island Auxiliary Field, it is a military airfield and facility located on Ascension Island in the Atlantic Ocean. The airfield is jointly operated by the British Royal Air Force (RAF) and the United States Space Force (USSF).   The facility provides a refueling capability.
The facility is home to a U.S. Space Force ground tracking station in support of the Eastern Range and rocket launches from Cape Canaveral in Florida and the BBC World Service Atlantic Relay Station. 
Asset types are predominantly airfield and refueling related.
· Issues/Challenges:
· Fragile logistics
· Ageing estate (majority 1980s) and Life Cycle Replacement now required
· Hostile climate and environment degrades infrastructure
· Ascension Island Government 
· Close knit community
· No right to reside on the island
· Aggressive atmosphere rusts metal
· The Falklands supply ship only docks at Ascension when travelling south
· Limited leisure facilities
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Work will typically involve making facilities initially installed by Royal Engineers into more permanent installations, usually to standard “off the shelf” designs.
Key points to note are:-
· Working for PJHQ or others.
· Employed at the location by Royal Engineers, not DIO
· Requirements usually require a 90 days response from instruction to operation 
· Work will not be undertaken within areas where conflict is active
· High surge Demand



[bookmark: _Toc64220998]Lots 4.1 to 4.4 – Rest of the World (Europe)

Gibraltar
British Forces Gibraltar: A Permanent Joint Operating Base. Britain has maintained a military presence in Gibraltar since its capture (1704) and the subsequent Treaty of Utrecht (1713). Facilities include (but are not limited to) the airbase RAF Gibraltar and the Port of Gibraltar.

· Issues/Challenges
· Generally good supply time, similar to UK with good local contractor support and local supply availability
· Run by Government of Gibraltar who take over land the MoD vacate
· Border dispute with Spain has seen MoD staff/supplies refused entry, the alternative of using a local importer can be costly
· Close knit community
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Bahrain
HMS Jufair: Britain's return East of Suez was marked with the establishment of a large Naval Support Facility. Officially opened in 2018, at the Bahraini port of Mina Salman, the base can support vessels up to the size of aircraft carriers. Bahrain is also home to the UK Maritime Component Command, which supports Royal Navy mine countermeasures vessels deployed in the Middle East.

Oman
UK Joint Logistics Support Base: A military logistics centre and training facility under construction in Duqm that will have a dry dock and be able to accommodate submarines and Queen Elizabeth-class aircraft carriers. It could be linked to other Persian Gulf countries by the Gulf Railway.

Qatar
RAF Al Udeid: An outpost at Al Udeid Air Base serving as the headquarters for No. 83 Expeditionary Air Group and its operations across the Middle East.

Singapore
Naval Party 1022: A Royal Navy repair and logistics support facility at Sembawang wharf in support of the Five Power Defence Arrangements.  Good second tier contractor base.  Supply times from UK generally about 20 weeks. 
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Predominantly embassy and consular buildings providing consular facilities and staff accommodation located across the world.
A typical example of a large embassy is the British embassy building located in Washington DC, an architecturally important Lutyens designed house on Massachusetts Avenue. 
A typical small consulate might just be office space within a larger building. 
Any works undertaken are likely to be larger projects, £15M+.

· Issues/Challenges
· City Centre locations
· Can be historic buildings
· Access arrangements
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Norway
Bardufoss airfield and environs used for winter warfare training.

Diego Garcia
British Forces British Indian Ocean Territories: A Permanent Joint Operating Base. Although the Naval Support Facility Diego Garcia and airbase facilities on Diego Garcia are leased to the United States, the UK retains ownership and continued right of access. The small but permanent British garrison, known as Naval Party 1002, forms the civil administration on this British Overseas Territory.

Belize
British Army Training and Support Unit Belize (BATSUB): Used primarily for jungle warfare training, with access to 5,000 square miles (13,000 km2) of jungle terrain. Although British facilities were mothballed in the Strategic Defence and Security Review 2010, BATSUB is still seeing increased usage.  Difficult to reach requiring overnight stay in Dallas or Miami.

Kenya
British Army Training Unit Kenya: Used primarily for the training of British infantry battalions in the arid and rugged terrain of the Great Rift Valley. Routine Royal Engineers and Royal Army Medical Corps exercises also carry out civil engineering projects and health care assistance to the local communities.  Can be difficult to obtain work visas.  Kenyan Government prefer local personnel are employed. 

Nepal
British Gurkhas Nepal: The British Army maintains a small outpost in Nepal for recruitment to the Brigade of Gurkhas.
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