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We have received some queries regarding ‘HerdAdvance - Understanding farmer behaviour change’ tender. Please find below AHDB’s response to the queries:

1. Is there a place we can find more information on the specific interventions in place? 
· Some information regarding the project can be found at https://ahdb.org.uk/herdadvance. Detailed discussions regarding the specific interventions will be held with the successful contractor at the inception meeting.

2. Does AHDB roughly know how many interventions will be evaluated as part of the evaluation of the HerdAdvance programme? 
· Some information regarding the project interventions can be found at https://ahdb.org.uk/herdadvance. Detailed discussions regarding the specific interventions will be held with the successful contractor at the inception meeting.

3. In delivering the 'initial review of the project interventions and an assessment of how they relate to behaviour change theories', will this initial review form a gate stage at which decisions will be made regarding whether or not to take forward each intervention? Or will the interventions already be set?
· The interventions have already been set and the project is operational. There may be some scope to adjust the delivery model.

4. Has AHDB set a timeframe for rolling out these interventions? Does AHDB expect the interventions to be delivered simultaneously or sequentially?
· The interventions are already being delivered. All of them will be in operation shortly. There is a structure to how they are implemented. They are interlinked and delivered in a specific order.  

5. In the tender, ADHB mentions that 'data will play a key part in delivering a cost-benefit analysis' (among other things), but a cost-benefit analysis is not included in the list of services required. Is a cost-benefit analysis within the scope of this particular ITT? 
· The cost benefit analysis for the programme/project will be delivered via a separate ITT. Contractors have already been appointed.

6. From the ITT we understand that the cost for surveys will be covered separately to the budget of this ITT. More broadly, are we right to assume that costs for recruitment and data collection (i.e. surveys or other any means of data collection) will be covered separately to the budget set within this ITT?
· A separate budget has been allocated to undertake surveys or similar work.

7. How many farms have been enrolled in the HerdAdvance program and how many are taking part in each of the interventions?
· So far we’ve got nearly 200 farms who are actively engaged with the project. This will increase to approx. 350 by December 2019 and the remaining 150 (or possibly a few more) by Sept 2020.  The target is 500 in total.  The number participating in each intervention will differ depending on individual need.

8. Do farms generally collect quantitative data on disease incidence or any other quantitative measures of farm efficiency / animal health and welfare management?
· We collect a large amount of quantitative data for animal health and welfare management which will be used in the project’s Cost Benefit Analysis.

9. With this rfp are you interested in a more rigorous quantitative evaluation the interventions effects on farm efficiency and disease incidence or are you more looking for a qualitative analysis based on farmer feedback and attitudes?
· For this tender we are looking at a more qualitative approach to farmer attitudes.
