[image: ]STRICTLY PRIVATE AND CONFIDENTIAL

CONTRACT AWARD NOTICE


NHS Leadership Academy
No. 3 The Embankment,
Sovereign Street,
Leeds, LS1 4BJ






Dunne Consulting Ltd
REDACTED


FAO: Sandie Dunne

											10th November 2021
Contract Award Notice – Specification Reference NHLA.NAT.315

Thank you for your application, received on 08th October 2021, for the provision of NHSLA.NAT.315 RMFIP Adviser/Mobiliser.

1. We are pleased to confirm that your application has been successful, and you have been awarded a contract for: NHSLA.NAT.315 RMFIP Adviser/Mobiliser.

2. The award criteria for this contract were detailed in the Specification document shared via email on 30 September 2021.  The technical / quality element received 64/80, with the price element 20/20.  The overall score you obtained against the award criteria for your written bid was 84 out of a maximum of 100.

3. The contract is awarded based on the costings and day rates submitted in your response, up to a total price of £18,000 (excluding VAT).  Please see Appendix A Contract Detail for a full breakdown.  Travel and accommodation expenses are not payable separately under this specification.  

4. The contract period for this specification is 17th November to 31st March 2022.  

5. The contract will come into existence once the Academy receives your signed agreement confirming acceptance and availability to proceed with the work detailed within specification NHSLA.NAT.315 RMRFIP Adviser/Mobiliser and your associated bidder response.  Please forward this to Faculty@leadershipacademy.nhs.uk by return.

6. Once in receipt of your confirmed acceptance, the Academy will allocate this work to your Faculty Framework Contract and associated terms (NHS/SoEPS/18.412) and connect you with the commissioning team to enable the work to progress.

A purchase order, to inform your usual invoicing process, will be requested by the commissioning team and notified to you.  Once in place, the PO confirms the conclusion of the contractual process.

Thank you for your interest in the Academy and we look forward to working with you on this contract.

Signed for and on behalf of NHS Trust Development Authority, as part of NHS England and NHS Improvement:





	Signature
	
















By signing, you are indicating your agreement of the detail laid out within the Contract Award Notice and Appendix A (Contract Detail); and confirming your availability to proceed with the work awarded under specification NHSLA.NAT 315.

Signed for and on behalf of Dunne Consulting Ltd:

	Signature
	
























APPENDIX A: CONTRACT DETAIL

Dunne Consulting Ltd
NHLA.NAT.315
Contract Terms: Faculty Framework NHS/SoEPS/18.412
Contract Date: 17 November to 31st March 2021


1. Summary Programme Information

Award of two RMFIP Adviser/Mobiliser roles which includes

· Facilitation of a Development Day
· Facilitation of a Mobilization Event
· Provision of support materials

2. Contract Pricing Detail

Full costing details submitted and accepted under this specification and award are as follows:

	Adviser/Mobiliser 1
	
	
	

	ITEM
	DAYS
	Day Rate (£)
	Line total (£)

	Facilitation of a Development Day for all active faculty within 2021/22 (one further proposed in 2022/23)
	0.5
	 days prep. 
	£1,500.00
	£750.00

	
	1.0
	 days delivery 
	£1,500.00
	£1,500.00

	Facilitation of a Mobilisation event for active faculty (1 day event) repeated twice if necessary, during 2021/22)
	0.5
	 up to 0.5 days prep. 
	£1,500.00
	£750.00

	
	1.0
	 up to 1 day delivery  
	£1,500.00
	£1,500.00

	Provide supporting materials (e.g., facilitator guides, slide decks, handbooks/guides etc.)
	3.0
	 up to 3 days 
	£1,500.00
	£4,500.00

	TOTALS
	6.0
	 Days
	
	£9,000.00

	
	
	
	

	
	
	
	

	Adviser/Mobiliser 2
	
	
	

	ITEM
	DAYS
	Day Rate (£)
	Line total (£)

	Facilitation of a Development Day for all active faculty within 2021/22 (one further proposed in 2022/23)
	0.5
	 days prep. 
	£1,500.00
	£750.00

	
	1.0
	 days delivery 
	£1,500.00
	£1,500.00

	Facilitation of a Mobilisation event for active faculty (1 day event) repeated twice if necessary, during 2021/22)
	0.5
	 up to 0.5 days prep. 
	£1,500.00
	£750.00

	
	1.0
	 up to 1 day delivery  
	£1,500.00
	£1,500.00

	Provide supporting materials (e.g., facilitator guides, slide decks, handbooks/guides etc.)
	3.0
	 up to 3 days 
	£1,500.00
	£4,500.00

	TOTALS
	6.0
	 Days
	
	£9,000.00




Additional Notes:

1. All prices above exclude VAT at the prevailing rate, where applicable
2. Expenses are not payable under this specification
3. Full breakdown and phasing of days and associated rates are contained within the associated bid response from Dunne Consulting Ltd:
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BIDDER RESPONSE TEMPLATE



		Specification Ref

		NHSLA.NAT.315



		Specification Title

		RMFIP Adviser/Mobiliser 



		Participating Authority

		National Leadership Academy

		Level of Complexity

		Level 1

		Response Deadline Date

		13/10/2021		Deadline Time

		12 Noon







		Bidder Details

		



		Name

		Dr Sandie Dunne



		Organisation Details

		DUNNE CONSULTING LTD (formerly named SD Consulting).



		Email

		stdunne@hotmail.co.uk



		Phone Number

		07970793051







		Bidder Response - Quality

		



		

Question 1 (25% weighting) (750 words)

Describe your experience of working to deliver pre-determined/designed end-to-end programmatic leadership development interventions in the last three years – with a particular focus upon modes of delivery, specifically in respect of ‘train-the-trainer’ modalities.

Please describe the challenges and opportunities that this work provided you in helping to ensure robust opportunities for learning and development were maintained for participants and your experience in supporting learning and development through large group facilitation and in small groups.

Please consider the challenges that facilitating learning in these environments bring for both participant and you, as a practitioner, and how you will utilise your experience in addressing these in efforts to maximise engagement and learning / development.



		My work over the last three years includes:

Faculty member in roles of Deputy Programme Director, Cohort Director and Tutor for Elizabeth Garrett Anderson including the Graduate Management Trainee Scheme delivering end to end leadership development at Certificate, Diploma and MSc levels. This includes blended learning design and delivery, residential experiential development, tutorial groups, Action Learning Set facilitation, one-to-one tutoring, and case study research supervision. I also taught on the University of Birmingham, Graduate OD Modules, design and deliver University of Birmingham and Alliance Manchester Business School tutor faculty training based on train the trainer (tutors and facilitators) modalities across all aspects of EGA and GMTS programme modules and with a specialist focus on developing the tutor community’s knowledge, skills, and confidence in EDI this included redesign of residential material to online virtual delivery. I worked collaboratively with AMBS, National Voices and SCIE to co-design and produce a module workshop on Patient Care and The Ladder of Co-Production developing materials that were predesigned and trained all faculty to deliver.

I support the trio model of ‘train the tutor’ in EGA and GMTS as Cohort Director onboarding new tutors, residential induction as Cohort Director and on process review and evaluation. The trio model brings with it the benefits of ‘train the trainer’ modalities (explored below). I also designed a Post Graduate Certificate in Coaching for and trained Cambridge University ‘s Faculty in Institute for Continuing Education to deliver this programme. I have worked with staff networks BAME/LGBT+ in NHSBT using a train the trainer model and worked with the NHSLA Senior Influencer Disability group to develop into what is now a part of the WDES team. 



In addition, I have co-designed and co-delivered/facilitated NHSLA Faculty deployed to deliver programmes including Coaching for Inclusion for HCLM 360 facilitators and registered coaches working internally as coaches, Diversity in Power and Practice (DIPP & DIP), Executive Director Pathway, Middle Managers Curriculum Roadmap on Future Learn, Inclusive Leadership Development Board Offer. In my global consultancy I work with regional teams in the Global North and South to develop their OD and EDI expertise through modelling residential approaches, curriculum expertise and design. 



Train the trainer modalities offer the following benefits and opportunities for learning:

· Cost effective – value added approaches to group and online/virtual facilitation – for example residentials bring together a large group of peers and the challenges are worked with by having smaller group work, engaging activities and one to one support as well as whole group knowledge building and engagement 

· Consistency of delivery of the curriculum and pedagogical approaches – large scale and repeated programmes benefit from quality assurance using train the trainer modalities 

· Consistent client relationships and engagement with identifiable faculty trained to same standards

· Fast dissemination of information, materials, learning and feedback – giving greater flexibility and agility in delivery and evaluation

· Tailored learning to the client system, participants, and stakeholder environments

· Develop trainer/facilitator expertise, subject knowledge, skills, competencies, and confidence 

· Develop community of practice in faculty sharing the learning, greater flexibility, and agility

· Business continuity and contingency planning – cover for faculty changes/client assurance and stability 

· Challenge and support in an inclusive environment – process review and reflexive practice to stay sensitive to the participant learning environment 

· Co-production, collaboration, and co-design with a synergy of skills mix in faculty 

· Pastoral care and nurturing of faculty 

· Evaluation and learning from the system as well as its individuals/groups and cohorts – system learning 

· Access to participants to feedback and evaluate – QA systems and support 

Challenges include:

· Building capacity and skills of faculty – mitigated by onboarding, quality materials and process for programme delivery: clear transparent standards and performance management 

· Building capacity with the client system – supported by clear expectations and resources 

· Large scale dissemination and ‘tight-loose’ delegated authority to deliver to consistent standards 

· Working across difference in terms of expertise, competencies, and styles 

· Working across difference in terms of EDI an inclusive representative faculty 

· Building a committed community of practice with contracted faculty – mitigate through contractual commitment 

· Working in virtual environments – see Q3 on this 

· Creating a learning environment that meets the varied and broad range of learning styles, preferences (e.g., MBTI) access needs of participants and enables their continuous feedback and evaluation

· Working with client system to provide capacity and pastoral care e.g., disability support 

· Working across intersectional differences; participants and faculty 



If faculty are working in partnership with each other and effectively with the client system, then the challenges can be worked through and resolved with appropriate challenge and support. 



WORD count 743



		

Question 2 (25% weighting) (Max Word Count of 500)

Briefly, list your experience of working with leaders in the health and care sector and alike, across all levels and specifically in the EDI space, over the last 24 months and share your understanding, through this experience, of the key leadership challenges currently facing individuals for whom this programme is designed.



		· My work for the national academy includes working with LLL SLT, Inclusive Leadership Board Development with three regional Boards of Foundation Trusts, facilitating NWLA Executive Team evaluation of Reverse Mentoring, the design and delivery of the Executive Director Pathway Inclusive Leadership Module and CEO/NED Competencies in EDI, Coaching Board members individually and in Action Learning Sets. 

· Elizabeth Garrett Anderson working with health leaders across the system 

· Graduate Management Trainee Scheme – tutoring, residentials and IAG 

· Reciprocal Mentoring for Inclusion Programme Onboarding and faculty 

· Intersectional Lifelines and ALS 

·  Design and delivery of Diversity in Power and Practice DIPP and DIP 

· Executive Director Pathway Inclusive Leadership 

· Co-Design and delivery of Coaching for Inclusion 

·  Inclusive Leadership Development offer to Board and system ILDBO – 3 regional Boards 

· Core Competencies Framework for Boards 

· Glossary of Terms ‘Coming to Terms with the Terms’ 

· Regional Seminars on Allyship 

· NHSLA Senior Leadership Team OD and EDI development 

·  Cohort Director Elizabeth Garrett Anderson MSc in Health and Social Care and Cohort Director for GMTS. 

· London Region Race Strategy, Core Curriculum Road Map on Future Learn EDI Modules, team development on race and inclusion.

There are a range of significant challenges facing leadership right now, including the context of delivering a care system in pandemic conditions and recovery, within a context of greater systemic economic and climate decline which impact our capacity to live well through inequalities in health and the wider social determinants of health.  System pressures due to Covid and in the unequal impact on particular groups BAME, Elderly and Disabled combined with normal winter pressures coupled with government expectations and resource restrictions and the immediate issues of supply chain and staff shortages related to Brexit create immediate barriers for participation and  learning.



Boards rarely represent the range of communities they are there to serve so bringing in voices of lived experience of protected characteristics of excluded groups is essential if the Board are really doing the work of listening, hearing, and transforming. 

That BAME/Black People of Colour and other protected groups including women, disabled and LGBT+ and staff in lower socio- economic groups and communities need support and psychological safety to participate in development sessions and programmes. This means listening to their voices before starting curriculum design and codesigning where appropriate to integrate into the programmes from a participant perspective.



As anchor institutions the NHS and wider systems of health and social care, including ICS development face challenges of health inequalities and wellbeing, including prevention, recruitment and retention of staff including deployment of staff and  flexible working in the short term in the context of recovery but in the medium and long term for growing an appropriately skilled workforce who are capable of delivering new ways of delivering care, This requires a diverse workforce led by inclusive leaders developing inclusive cultures, in particular representation at senior levels and at Board level which requires acceleration to meet current ambitions.  These challenges sit within the context of delivering integrated care, at scale and pace within the context of tight resources.

WORD COUNT 500 





		Question 3 (20% weighting) (Max Word Count of 500)

Please describe your experience(s) of using Microsoft Teams or similar to deliver a virtual programme of work to a large audience, including but not limited to numbers, content, context, regularity, and confidence in this space. 

What do you see as the key benefits and challenges of undertaking virtual delivery, in terms of how this supports participant development and/or broadens inclusion?  



		Blended and virtual on-line facilitation 

My work with the European Climate Foundation is based on virtual online global facilitation of the Senior Leadership Team of the Network using platforms such as Zoom, GoToMeetings and Teams. I am a skilled facilitator and work with a knowledge base on how global and virtual teams can work effectively including large scale retreats, group work and action learning sets.  My work with the EGA and GMTS has involved redesign of residential materials for participants including Equality, Diversity, and Inclusion, delivery of 3-day virtual residentials, as well as online tutor training of faculty from both UoB and AMBS. 

My experience includes 

· EGA and GMTS residentials (x50) Tutorials (x16) ALS/AIG (x8) group and individual 

· Executive Director Pathways – cohorts of 75 divided into groups x 25

· Global retreats between regional at up to 30 and global up to 110

· Board Development SJEDI – up to 30 Exec and Non-Exec Members plus staff Networks BAME, LGBT+ Disability 

· Global Conversations and Listening Posts 

Content Includes Organisational Development focus, Social Justice and Equity, Diversity and Inclusion, Organisational Design and Change, developing a Theory of Change, Seminars on SJEDI allyship, intersectionality, race, and inclusion, developing staff Networks LGBT+, BAME, Disability. MBTI and TMS facilitation, Inclusive Leadership Board Development, Coaching for Inclusion, Trauma and racialised trauma, Organisational Values, Ways of Working and Global Culture Map, ‘Espresso-bite sized’ seminars. Group and individual coaching, EGA and GMTS residentials ALS/AIG, teaching and tutorials – full range of Leadership Development content. 



Key challenges – (i) creating a safe psychological space for learning and working with trauma triggers as they arise in a virtual room. I address this explicitly as part of the introduction to the session and I stay available to individuals throughout to work on a one-to-one basis and provide support. I follow up on any concerns after sessions. (ii) paying attention and noticing in the virtual room – complex as some participants do not share cameras/engage in chat /raise their virtual hands or participate – repeatedly inviting all to contribute and noticing how some people struggle is a key part of facilitation (iii) working across global time zones and languages (iv) requires access to technology.



Key benefits – more inclusive access to technology especially for disabled participants, access to varied times of day and flexible working, blended learning meets wider range of learning styles, access for those working shifts or full-time, access for parents and carers. Variety of materials and methods meets wider range of learning styles and MBTI preferences. Level playing field for participants from socio-economic backgrounds, access for BAME, LGBT+, Disabled and Women where voices can be equally heard and included. 

All my work involved on-line facilitation I work with groups and individuals on a daily basis using different platforms and apply Online facilitation pedagogy and principles of best practice.

In terms of SJEDI this includes a needs assessment for example of Disabled Participants, paying attention to access to online sessions such as who gets to speak and how often and being aware of group dynamics. 



Word count 498



		Question 4 (10% weighting) (Max Word Count of 300)

Please outline how your service will help to generate social value, and specifically, how your delivery of this project will influence staff, suppliers, customers and communities through the delivery of the contract, to support the stated outcomes of this programme in influencing the workforce towards greater levels of inclusion. You may wish to refer to social value guidance issued by the Cabinet Office.







		My work in leadership development, organisational development and social justice, equity, diversity and inclusion support the NHS People’s Plan in providing knowledge and skills development of the NHS workforce at all the levels of delivery including supporting Board to lead more inclusively and impacting the social determinants of health and health inequalities, be more representative of communities and lever their public sector duty as anchor organisations as employers, commissioners and service providers. National leadership programmes EGA and GMTS support both resilience and retention in the workforce and supporting talent management and pipeline succession for the future. All my SJEDI work supports greater integration of the workforce and in our communities. 

My work with the European Climate Change Foundation’s Global Strategic Communications Network’s Senior Leadership team combines ‘Fighting climate change and reducing waste’ and I work with the UK team as well as the Global North and South regional teams on OD and EDI and climate change. In EGA and GMTS we lead a work-based activity on sustainability and reduction of waste.  All of my work involves driving equal opportunity, including reducing the disability employment gap and tackling workforce inequality, Improving health and wellbeing and community integration.

In my coaching and tutoring I am actively engaged with leaders across the system in tackling the pandemic and developing recovery strategies at an individual, team and organisational level.

I also support participants who have had Covid through both work and University support welfare systems and provide pastoral care as a coach and tutor. My work is trauma informed and pays particular attention to those disproportionately affected by Covid. In addition, I have supported faculty members personally affected by Covid through bereavements or personally having the virus by covering work and other commitments to support continuity of delivery of national programmes.

WORD COUNT 297

























		Bidder Response - Associates

		



		

Please provide the name(s) of the associates to be considered via this bidder response, as well as confirmation of capacity across the delivery timeline identified.  



You may wish to include short pen profiles as relevant in this section, however, please note that this information is not formally scored.





		 Dr Sandie Dunne, PHD, MDIP,  BA, MA, MSC 

Policy Fellow, Centre for Science and Policy, University of Cambridge

Cohort Director and Senior Lecturer, Health Services Management Centre (HSMC), University of Birmingham (UoB), EGA and GMTS Previous: Deputy Programme Director and Cohort Director – Elizabeth Garrett Anderson MSc in Healthcare Leadership

OD and EDI partner for the European Climate Foundations Global Communications Network. 

Expert in executive coaching, dynamic facilitation and  equality, inclusion and diversity  

Qualified administrator of the Myers-Briggs Type Inventory (MBTI) Step I and II Accredited facilitator HLM 360 fe

Accredited facilitator of the ExperiencePoint ExperienceChange™ simulation (Oshry)ails as relevant

Sandie is an Organisational Development Consultant, working with psychodynamic and systems approaches and accredited Coach. Sandie has rich academic experience working on the Elizabeth Garrett Anderson programme in Cohort Tutor, Cohort Director, and Deputy Programme Director roles, EGA and GMTS, and as a visiting lecturer for the Tavistock and Portman NHS Trust MA in Consultation (D10) 

She has worked in the public sector for many years leading on service transformation and performance improvement, working with central and local government, the National Health Service, public health, fire and rescue service, and the police and social (voluntary) sector. She was also Strategic Partner and Health Lead for The Tavistock and Portman Trust, Tavistock Consulting, an established provider of mental health services nationally, leading on business development and Director of Consulting OPUS Board – An Organisation for Promoting Understanding of Society

She has a Professional Doctorate in Leadership and Organisational Development ‘Consultation and the Organisation’, and her research thesis was on leadership and inclusion with a focus BAME leadership in the public sector.

MSc in Social Analysis Research Methods – Pathways in Race, Gender, Class and Sexuality, MA in Consultation and the Organisation, including coaching, BA (Hons) in Politics, Philosophy and Economics, Oxford University Diploma in Management, Certificate in Coaching













		Bidder Response - Price

		



		

Please provide your pricing by completing this MS Excel spreadsheet 



Day rate costs should be within the Level 1 caps of up to £1500 per day, with all pricing excluding VAT.  Expenses are not payable under this specification.



The overall budget envelope for this work is up to £18k.





		

Add pricing details in the attached spreadsheet and notes as required 







I ATTACH THE SPREADSHEET 









Please refer to Appendix A of the Specification and Bid Application Document for the evaluation criteria and weighting.



Please return your response as a Word Document only.

image1.emf

Pricing Schedule_TO 


COMPLETE.xlsx




Pricing Schedule_TO COMPLETE.xlsx

Core Pricing








									Reciprocal Mentoring for Inclusion Programme
– Lead Adviser/ Mobiliser role(s)


									Bidder Name:


									
Bidder Instructions:

> Bidders are required to enter the Day Rate per each 'Day Preparation' and 'Days Delivery'
> All CELLS in YELLOW should be completed
> Number of days allocated cannot be amended or deleted





									Adviser/Mobiliser 1												10%


									ITEM			DAYS						Day Rate (£)			Line total (£)


									Facilitation of a Development Day for all active faculty within 2021/22 (one further proposed in 2022/23)			0.5			 days prep. 						£0.00


												1.0			 days delivery 						£0.00


									Facilitation of a Mobilisation event for active faculty (1 day event) repeated twice if necessary, during 2021/22)			0.5			 up to 0.5 days prep. 						£0.00


												1.0			 up to 1 day delivery  						£0.00


									Provide supporting materials (e.g., facilitator guides, slide decks, handbooks/guides etc.)			3.0			 up to 3 days 						£0.00


									TOTALS			6.0			 Days						£0.00








									Adviser/Mobiliser 2												10%


									ITEM			DAYS						Day Rate (£)			Line total (£)


									Facilitation of a Development Day for all active faculty within 2021/22 (one further proposed in 2022/23)			0.5			 days prep. 						£0.00


												1.0			 days delivery 						£0.00


									Facilitation of a Mobilisation event for active faculty (1 day event) repeated twice if necessary, during 2021/22)			0.5			 up to 0.5 days prep. 						£0.00


												1.0			 up to 1 day delivery  						£0.00


									Provide supporting materials (e.g., facilitator guides, slide decks, handbooks/guides etc.)			3.0			 up to 3 days 						£0.00


									TOTALS			6.0			 Days						£0.00
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