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Termination of Pregnancy Service

Request for Information – Part 1 – Background

Introduction

This Request for Information (RFI) is published on behalf of the four east Kent Clinical Commissioning Groups (CCGs):

· NHS Ashford CCG
· NHS Canterbury and Coastal CCG
· NHS South Kent Coast CCG
· NHS Thanet CCG

The purpose of this RFI is to inform the commissioning process for a Termination of Pregnancy service and other related services across east Kent by gathering information from potential providers.  Based on the response the commissioner will refine the overall service model and determine the procurement strategy, which may include competitive tendering.
This RFI does not commit the commissioner to undertake any subsequent procurement process for the service. Participation or non-participation in any early engagement does not entitle, commit, or disbar any provider from participating in any subsequent procurement process for the service. Any subsequent procurement for the service will be advertised separately as appropriate. Any provider wishing to participate in any subsequent procurement for the service will need to respond to any subsequent notice as appropriate.
Service aim and objectives

The aim of the service is to provide termination of pregnancies which are speedy and safe, and which meet the needs and circumstances of the individual service user, to reduce repeat abortions and unintended pregnancies, and to promote better sexual health among service users. 

Objectives

· To offer high quality, impartial support and advice to all service users who request a termination of pregnancy, regardless of age, ethnicity, language, disability, sexual orientation, religious or personal circumstances.
· To provide service users with access to a termination of pregnancy as early as possible.
· To provide termination of pregnancy methods clinically appropriate for a service user’s gestation and clinical circumstances.
· To improve the sexual health of service users through providing sexual health screening and treatment as appropriate for chlamydia.
· To provide information and advice on all methods of contraception, and the supply of the full range of reversible contraceptive methods.


Activity

During 2015/16 there were a total of 1,987 terminations performed on east Kent residents.  For 2016/17 this figure was 1,690 (please note, 2016/17 activity is underestimated due to a temporary suspension of some procedures by the current provider). Activity by CCG is given in the table below.

	CCG
	Ashford CCG
	C’bury and Coastal
	South Kent Coast
	Thanet

	
	2015/16
	2016/17
	2015/16
	2016/17
	2015/16
	2016/17
	2015/16
	2016/17

	Total No of TOPs
	349
	312
	590
	524
	588
	483
	460
	371

	% Medical
	53
	51
	49
	54
	43
	50
	42
	45

	% Surgical
	47
	49
	51
	46
	57
	50
	58
	55




Process objectives and approach

To inform the commissioning process and to help to shape the service model, east Kent CCGs are engaging with potential providers to assess their capability and interest in delivering the service.

We wish to hear from potential providers who believe they are able to deliver the required service as outlined below.  We are particularly interested in the key questions in the table below and would appreciate responses from bidders who wish to express an interest in being considered for the potential procurement.

[bookmark: _GoBack]Please complete the questionnaire in full and send it to: thanet.ccg@nhs.net  to arrive by 5pm on Friday 30 June 2017.

All responses to this questionnaire will remain confidential.

Service Outline

Delivery model

It is expected that the termination of pregnancy service will be delivered via a single service specification, delivered by a single provider and will become operational across the four CCGs in 2018, for a five year period.

Commercial terms

NHS Standard Contract.

Funding

Indicative funding for the service by CCG is expected to be as follows:

	CCG
	
Annual Funding £ (Indicative)


	Ashford CCG
	137,356

	Canterbury and Coastal CCG
	242,123

	South Kent Coast CCG
	220,111

	Thanet CCG
	157,509

	Total
	757,099




Key performance indicators

The service will be subject to a range of key performance indicators (KPIs) which will form part of the contract and be subject to contract monitoring. 

Service Specification

Some of the key requirements of the service specification are as follows:

· To provide a consistent, comprehensive, effective, accessible, legal and appropriate termination of pregnancy service to the eligible population in east Kent.
· To provide a quality service informed by the Royal College of Obstetricians and Gynaecologists Guideline for the “Care of Women Requesting Induced Abortion” (the RCOG Guideline) and current best evidence.
· To improve access to termination of pregnancy services.
· To reduce the number of subsequent unintended pregnancies. 
To reduce the numbers of repeat termination of pregnancies.
· To offer screening for chlamydia to all service users who will be advised of the results, whether positive or negative. 
· To ensure risk of infection and other complications to service users is minimised.
· To ensure that opportunities for contraceptive information and supply and sexual health screening are maximised, including working with local sexual health providers.
· To ensure that anyone requiring specialist support due to complications is referred appropriately.
· To ensure that service users choosing to proceed with a termination of pregnancy are offered an appointment for the procedure within 7 calendar days after the decision to proceed has been taken. 
· To provide a 24/7 call centre for appointment booking, advice and counselling (to be available both before and after termination of pregnancy).
· To ensure that appropriate aftercare can be accessed following the procedure.
· To deliver the service as locally as possible whilst maintaining patient choice.



Termination of Pregnancy Service

Request for Information – Part 2 – Provider comments

Please respond to each of the questions below in the response section of the table.

	#
	Question 
	Response

	1
	Experience 

What is your experience and track record in delivering comparable services?





	

	2
	Service delivery

Would you be interested in a single competitive tender covering east Kent?

Please outline how you could effectively deliver the above service.  Describe how you would ensure that services can be delivered as locally as possible to enable the best possible access for all women in east Kent, but at the same time maintaining choice.


	

	3
	Service issues

Please detail any restrictions/issues you foresee with service  delivery across a number of areas with very different needs and how you would overcome them.



	






	#
	Question 
	Response

	4
	Safeguarding of Vulnerable Women

Please outline how you would ensure that safeguarding issues are identified at the earliest opportunity and how these would be managed.

	





Termination of Pregnancy Service
 
Request for Information – Part 3 - Provider contacts

	Provider name

	

	Contact person

	

	Contact person’s email and/or phone number
	




Thank you. We very much appreciate your interest.
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