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2.1 Overview of Service to be provided: 

 
The ability of UKHSA to recruit and retain talented, skilled, and experienced staff members is fundamental to 

its success. 

 
UKHSA intends to submit a pay flexibility business case to HM Treasury and Cabinet Office in early 2025, 

covering years 2025-28, to address recruitment and retention issues across the organisation and particularly 

in scientific and clinical roles. 

 
We expect that the case will address the following issues: 

 

• Pay scales in UKHSA are lower than other Civil Service areas, meaning we cannot attract 

expertise from other parts of the Civil Service to join UKHSA 

 

• Our pay scales are not competitive across comparator scales in the NHS, meaning many of 
our front-line roles requiring the same or equivalent training and qualification and carrying out the 

same or similar work, are paid less. 

 

• Civil service job evaluation is too inflexible when it comes to evaluating technical or scientific 

expertise and capability 

 

• We are not competitive against the private sector. Candidates don’t apply because the salary 
and overall package is not attractive enough and those we do attract accept lower salaries and 

reward packages for the ‘mission role and purpose’ we are able to offer 

 

• Pay is the primary factor why colleagues leave UKHSA or will not join UKHSA when offered 

• Allowances are being increasingly requested across the majority of functional groups. Critical 

priority groups appear to be Science, DAS/Technology and Commercial. 
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2.2 Deliverables and Milestones: 

2.3 Approval process for payment: 

Call off PO will be created, after supplier enters into a contract with UKHSA. 
 
Expected payment mechanism will be linked to work delivered by the above 4 phases and completed to a 
satisfactory level and signed off by authorised contract manager from UKHSA. This will be monthly payment 
at the end of each month for the work undertaken on the project during that month. 

Name:  
Job Title:  
Email:  

Phase 1 Project Definitions 
• Define and agree the project deliverables, UKHSA/MCR roles and ways of working, 

and a detailed project plan; 
• Identify data requirements and means of access; 
• Agree key stakeholders to engage with, and any further project communications; 
• Understand the business impact / risks of the current reward arrangements, e.g. 

market competitiveness, recruitment and retention, 
• employee engagement, impact on performance and capability etc, and any other 

key drivers for change. 

June-July 
2024 

Phase 2 Development of Capability Framework for Scientific and Clinical Roles 
• Support in identifying and categorising the in-scope roles as required; 
• Review of existing UKHSA role data and capability /skill frameworks; 
• Workshops / interviews with internal and external stakeholders; 
• Drafting and finessing of capability level descriptors to ensure clarity and strategic 

business alignment; 
• Support in the creation of the L&D offer as required (this work is likely to go beyond 

September and we have not costed for it at this stage). 

July – 
Sept 2024 

Phase 3 Detailed Pay Framework Design 
• Gather and review data on organisational efficiencies / savings to fund future pay; 
• Initial socialization meetings to test direction of travel with DHSC, Cabinet Office 

and HMT; 
• Detailed modelling and costing of pay structure options, capability-based pay 

progression and any relevant additional enhancements; 
• Test (for affordability) the inclusion of other UKHSA roles and / or professions 
• within the framework; 
• Equality Impact Assessments and evolution of the pay framework 

recommendations. 

Sept – 
Dec 2024 

Phase 4 Business Case Development and Central Engagement 

• Creation of initial draft of the pay flexibility business case (covering 2025-28); 
• ExCo review and approval of the draft case; 
• Potentially support socialisation meetings on the draft case with DHSC, Cabinet 

Office and HMT; 
• • We have not costed for further iterations, central engagement on these (DHSC, 

Cabinet Office and HMT) and finalisation of the pay case. 

Early 
2025 

 
































