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Special Category of Work

1. SCW classification is declared when any of the following actions have or appear to
have taken place, including but not limited to damage to an LRI caused by:

a. User mishandling, misuse, negligence, unauthorized repair.

b. Failure to operate the system in accordance with published issued system
manual.

C. Not properly utilizing trade packaging.

d. Use other than normal use (battle damage, fire, explosions, etc)
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Fault reports received from the Services or
MoD Form 760A, in accordance with MAP-01
or returned for routine maintenance activates

DLS
classifies

No
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Fault diagnosed and
actioned under
contractual framework

an LRU
as SCW

Contractor prepares a Quality Deficiency

Report (QDR) and provides it to the SACC

DT. The Contractor quarantines the asset
until disposition is agreed between the

\ 4

and returned to service.
or

BER

Authority and Contractor. Documentation of
classification, including a description and
photographs if applicable, are submitted with
the QDR or quarantine the LRU until a
disposition decision is provided.

Y

Based on
the evidence
provided,
confirm
SCW

No

Yes ‘

Costs associated with SCW
designated assets are charged to a
UK Task Authorisation and
Agreement Form (TAF) in accordance
with the contract requirements.

A 4

Continue repair or proceed with
BER
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Continue
investigation or
proceed with BER
or standard repair
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Task Authorisation Form (TAF) Process

Additional funding required outside
contract limits

Can a TAF
process be
used?

No

Yes If the required work is outside the

TAF mechanism consider other
funding lines or BER

A 4
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TAF procedures should be
initiated by the Authority,
ensuring Pt 1, 2 and 3
agreed. Authority required
from SACC PM, Finance,
and Commercial before
work to be started

A 4

Until work completed TAF
should be reviewed by the
Authority until formally
closed, using the Monthly
Telcon with the contractor
to advance the progress of
the subject TAF

!
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N

Confirm all

Parts are No

completed.
Pt4

TAF complete. Authority to sign Pt E
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A 4

All parts of the TAF process
should be managed and
recorded on the SACC SA
database.
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Beyond Physical Repair (BPR)

Fault reports received from the
Services or on MoD Form 760A, in
accordance with DEF STAN 05-123 or
returned for routine maintenance

v

Has the
Contractor
declared the

No

item BPR.

Repair in accordance to the
Contract or utilise SCW or TAF
process to effect repair.

A 4

The Contractor is to inform
the Authority with details of
BPR. Once authorised by
the Authority the Contractor

is to initiate disposition
process

l

Will the item
be disposed of
locally?

No

Return Process:

Item should be packaged and
returned to the Authority for DSA
disposal

Local Process:

Item disposed of locally utilising
approved disposal service.

Disposal certification returned to
Authority using F650A. Authority
to ensure GFE list updated.

The contractor is to confirm that
the item has been disposed of
and evidence returned for
inventorv management
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Technical Question (TQ) Process

l

-

Yes
No
No
Yes
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