11

1.2

1.3

1.4

1.5

1.6

1.7

Modern Slavery Act Policy Statement
2019/20

Organisational Structure and Supply Chains

Steer provides commercial, economic, technical and planning professional services in relation to
cities, infrastructure and transport. We are headquartered in London and have a global
operation comprising our companies in Europe, North America, Latin America and Asia. Steer is
owned in trust for its employees. This trust structure, which is part of our constitution, explicitly
requires the Company, its Board and all employees to meet high ethical standards, our Mission
and Principles, in all aspects of their business activities and interactions with society.

In particular, and in relation to the Modern Slavery Act 2015, the Trust requires us to:

e respect both the letter and spirit of law;

e uphold high standards of care, diligence, objectivity, accuracy in all our work and business
relationships;

e conduct business relationships with honesty, respect and integrity;

e support and contribute positively to the communities and local environment in which we
work; and

e to publish each year to the Company a report compiled by the independent trustee that
demonstrates the extent of our compliance.

It is within this framework that our commitment to ensuring there is no slavery or human
trafficking within our business or supply chain is vested and it is through the operation of our
corporate governance processes and ISO certified Quality Management System, that we enact
and operationalise this commitment.

We recognise our responsibility to identify and address potential or actual human rights impacts
linked to the products and services we acquire. Our approved suppliers process requests that
our suppliers? confirm they do not commit any of the offences included in the Modern Slavery
Act 2015 and for their modern slavery statement to be provided, where applicable.

Organisational Policies

We are committed to ensuring there is no slavery or human trafficking in our business and
supply chain. This is reflected in all relevant policies within Steer and is considered as part of our
policy development.

Whistleblowing and Reporting

We operate and publish, via our Company intranet, a Whistleblowing Policy that provides all
employees with multiple means of raising concerns on all issues, including in relation to modern
slavery and human trafficking. This policy also allows staff to contact independent Non-
Executive Directors, a Staff Forum member or a Trustee.

Complementary Policies

Supporting our zero-tolerance approach to modern slavery and human trafficking are:

1 Suppliers refers to our suppliers, subcontractors and third-party service providers.
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1.8

1.9

1.10

1.11

1.12

1.13

e Our commitment to paying living wage and our requirement for suppliers to do likewise.

e Our Environmental Policy which requires the use of international accredited methods of
production of items such as paper, energy and food and drink.

e  Our Equality, Diversity and Inclusion Policy, which encourages all our people to value diversity
and respect each person's individuality, and to ensure that no employee, agency worker, sub-
contractor, job applicant or ex-employee, client or third party receives less favourable
treatment on the basis of colour, race, nationality, ethnic or national origins, sexuality or
gender, physical ability, age or religion or belief.

e Our Bribery and Corruption Policy which sets out the Company's rules and what is expected
of all our employees. We require the same standard of conduct from the company's suppliers
in all dealings on our behalf.

e Our commitment to addressing the health and wellbeing of our employees. We provide
access to support including free and confidential advice and assistance on matters which
include workplace concerns or issues through our global Employee Assistance Programme,
provided by independent suppliers.

e  Our Risk Management policy which ensures robust risk management activities are regularly
carried out, including the development and implementation of appropriate mitigations and
monitoring arrangements for all business risks, allocation of risk owner(s) and ongoing
reporting requirements.

Supplier Management and Compliance

Suppliers to Steer are vetted and subject to approval before we conduct business with them. This
approvals process considers the business activities of the potential supplier and their policies in
respect of modern slavery and human trafficking. We require our suppliers to demonstrate
compliance with our policies and relevant legislation relating to modern slavery and human
trafficking.

Due Diligence

Our employees are at the centre of our business, not only in delivering work to our clients but as
key stakeholders as well. We have a number of processes and programmes in place which
support a safe, fair and inclusive working environment and seeks to support wellbeing and
learning for everyone.

Steer’s reputation is based on the proven ability to deliver high quality consultancy services that
are valued by our clients. To ensure we achieve this objective, and to continually improve, we
operate in accordance with our ISO certified Quality Management System (QMS). The QMS
provides the framework in which we operate, and it is designed to deliver high quality work to
clients, develop and inform our employees, manage risk and facilitate continuous improvement.
Its correct application ensures we meet contractual requirements and comply with relevant
policies, procedures and legislation.

In 2019/2020 we will review our approved supplier process to continuously improve our supplier
due diligence, management and compliance.

Risk Assessment

On an annual basis, the Board and Executive consider and assess risks, including modern slavery,
in relation to Steer’s stakeholders. Risks are prioritised and form part of the Company risk
register.

In 2019/2020 we will complete a specific modern slavery risk assessment, the findings of which
will lead to a review of relevant policies and procedures and will continuously improve how risks
can be better investigated, remediated and mitigated.
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1.15

1.16

1.17

1.18

1.19

1.20

Performance Indicators

As part of our annual Company Plan we set a number of objectives to support our zero-tolerance
approach to modern slavery. These include ensuring that;

e all staff work in a manner consistent with the behaviours and values contained within our
Mission and Principles;

e the Executive provides clear vision and leadership; and

e 100% of staff complete training according to our policies. This includes Modern Slavery
Awareness training.

These objectives are reflected throughout the Company at division and individual responsibility
levels.

We foster a culture of openness and transparency, which is demonstrated in our Mission and
Principles. Our adherence to the Mission and Principles are assessed each year by our Trustees.

Training and Awareness

Delivery of our modern slavery policy is dependent on our employees having a good
understanding of the issues, the legislative requirements of our business and of our approach to
risk identification and management.

All employees receive training in relation to modern slavery and human trafficking so that they
are aware of the legislation, high risk sectors and the Company’s zero tolerance approach to
modern slavery and human trafficking. They also receive training on our Business Procedures. This
is included as part of our Compliance Training Matrix and is accessible to all employees
throughout the year via our online learning hub.

Where applicable this training is further embedded in related training, for example, recruitment
and procurement.

Summary of Actions
In 2019/2020 we commit to:

e carrying out a specific modern slavery risk assessment;

e reviewing our supplier process and procurement policy; and

e continuing to train employees on our commitment to ensuring there is no modern slavery or
human trafficking in our supply chain.

This statement is made pursuant to section 54(1) of the Modern Slavery Act 2015 and
constitutes the Company’s slavery and human trafficking statement for the financial year
ending 31 March 2019.

Chief Operating Officer
Steer Davies & Gleave Ltd
Date: 31 March 2019
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SCHEDULE 4 - CHARGES

A five-year budget schedule document shall be prepared by the Service
Provider aligned with the Authority’s published four weekly periods as
shown below. This shall show the phasing of charges to be made according
to the pricing matrices shown below.

The schedule document shall be provided to the Authority for approval by
the Service Provider before commencement of the Services.

The budget schedule shall be updated with actual values by the Service

Provider and issued to the Authority once per period at the same time as
the work completed is invoiced.
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TfL four weekly periods

TiL Financial Year Timetable

Finanalal Lact Day Lzct Doy Lact Dy Lact Day Lzt Dy Lact Day Lact Day Lact Day Lact Day Lact Day Lazct Dy Lact Day Lact Day

Taar Farlcd 1 Pariod 2 Period 3 Pericd 4 Period B Pariod & Paricd 7 Pariod & Pariod & Pariod 10 Period 11 FPeriod 12 FPeriod 12
2018-18 2BDL20ME 2RMS2018 23oE20ME HOTR2ME 18/0E/2018 150572018 131072012 101173018 08372018 OEM173018 0022019 02O32043 31032043
2018-20 TOAR0MS 2SME2018 22020132 20007209 171042018 1405321018 121072013 Oa 12019 Q72018 D40 12020 010272020 290022020 31032020
2028-21 020520210 IOS'2020 TIOS2020 25072020 22i0&2020 150532020 17102020 1411723020 12173020 (=i fiaes 06/02202 1 06032021 31032021
2021-22 0DE2021 25052021 2EME20 2 24072021 21/0E202 1 &0 158102021 13112021 11122021 DEAR0z2 05022022 O0SO32022 D202
202223 30042032 28/05/2022 2C/DE2022 23072032 20082022 1TmaanE2 [T e 121 13202 101 302 i (] 040272023 04320233 31032033
202324 29042023 2TNS2023 24/0s2033 22072023 19/0=/2023 1&Mmaanz3 141073023 11413023 O 3303 DEm1a0zs 03/m3.2024 002034 310373034
202425 2742024 25MS2024 2002024 20072024 17/08/2024 14092004 121072024 D 1302 OFH 302 D412025 01032028 O4E203s 31032035
2025-28 28042028 24mS202s 21ms'2038 15072035 16/08/2025 1309a00s 111072025 D2 12025 DEN22025 O312026 2026 2RO NO3I2075
2038-27 O20E2028 30MS2028 TIOE202E ZEOTI20TE 2N0E/2026 18053026 17102026 1413026 12123026 ey s ey OEMZ'2027 06032027 INMOIT0ET
2027-28 0os20z7 292027 2EDE2027 24072027 210E/2027 18MSI027 18102027 131172027 11153027 DEM12028 OSinz'2028 04032028 1032028
2028-28 2904202 272028 2452025 22OT202E 1502028 1592028 14102028 1111723028 0822028 DEM12029 03022029 03032029 31032023
2028240 280420259 2RMS2025 23062029 072029 18/0E/2028 15521025 131072023 101173029 08M 373029 DEm12020 02/02'2030 02032030 31132030
203021 TOM2030 2SME2030 20s2030 200072030 17/0E2030 140532030 121072030 08 12030 07 22030 D203 01/0272031 02031 31032031
203122 28042031 241052031 212031 15072031 16/0E2031 12092031 11102031 O 203 D5 22031 Q312032 31/01/2032 28022032 31032032
203223 HDs2032 29052032 2EMDE2032 240712032 21/0&/2033 185092032 151072032 131121032 1112721032 Q212033 050272033 OSiTE2033 31032033
2033124 342033 2BMS2033 2EME2033 23072033 20/0E2033 1792033 151072033 121121033 10012721033 071203 040272034 04i032034 31032034
203425 2542034 272034 240582034 20072034 19/08/2034 1E0aa0EL 141072034 111121064 O 2203 DEM12035 03/02/2035 0302035 032035

HE.

Pariod ome alwaye ctaric on the 1ot of Aprll and period 13 alwaye snde on the 39ct March. Thic reculs in perlode one and 13 nod sgualling 2B dayve (ucwally)
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TfL_scp_001957 Governance and Standards for FORS - Pricing Matrix FINAL v1.1

This sheet shows sum Totals of the 6.5 years of the contract (Contract is for 5 years plus up to 1.5

Bidders shall complete all of the figures in these coloured boxes for
evaluation in the pricing section of their tender.
1.00 Lead the handover from AECOM (Transition phase - 2020-2021 only)
ltem T Specification Clau
number(s)
11 Assume responsibility (lead the handover from AECOM) for the 1.3f, 1.3.1af
' Governance & Standards. Appendix H
1.2 Review the governance standards documentation at AECOM 1.3.1.d,e,h,j k|l
Review and update terms of reference and rotation of committee
1.3 members for each governance group; make recommendations on 1.3.2.a,b,c, d,e,
the Audit Providers document
Subtotal
2.0 BAU regular services - meetings administration. Quantity shall be calculated using p16 "Meeti
o Specification Clau
Item Description
number(s)
Manage Governance - Organise and manage meetings as specified 1.3.3p9ato]j
2.1 .
(governance and standards) Excluding 1.3.3 c.
Meeting room booking costs where necessary, individually justified 133
2.2 and evidenced to TfL and expected to be zero cost i.e. FOC BT
- clause c.ii
hosting by members.
Travel and subsistence for chair and sec to/from meetings - for .
2.3 A dix A
GSAG only strictly in accordance with TfL Guidance A12 (or version PRendix
as updated) contained within the Specification.
24 Exit the contract and handover to new incumbent at end where 134
: applicable (end of contract only) e
Subtotal

Item

3.0 BAU Review of Standards (every 2 years)

Description

Specification Clau

number(s)
3.1 First Draft
3.2 Second Draft
3.3 Third draft 1.3.3
3.4 Final Draft p10-12 clauses a t
3.5 Gaining approval from GSAG
3.6 Publication (e-copy)
Subtotal

4.0 Appeals (ad hoc, so far these are a rare occurrence) assume 1 occurrence per year

Specification Clau

Item Description

number(s)
4.1 Review and update audit appeals process
4.2 Publish appeals process 13p9e
4.3 Undertake an audit appeal .and
4.4 Undertake an audit body appeal 13.3 p12 clause
4.5 Undertake a training Licencing appeal
4.6 Undertake a training approval appeal
Subtotal

5.0 Review and update the Training Licencing Document in accordance with Clause 1.3.2 d.

Specification Clau

Item Description number(s)
5.1 First Draft

5.2 Second Draft

5.3 Final Draft

54 Gaining approval from PD Working Group & Executive Group 1.3.1p8h,i
5.5 Publication (e-copy) 1.3.2p9d

5.6 Validation and approval or rejection of training course proposals

5.7 Admininstration of payments and fees

5.8 Hand over the new Administration body

Subtotal

6.0 BAU Costs of training approval must be less than amount of Section 7.0 below within 3 mont

Specification Clau

Item Description number(s)
5.1 Maintenance of publication of training site

. — . . 1.3.3p12a
5.2 Maintenance of training course evaluation toolkit to
5.3 Validation and approval or rejection of training course proposals 13 end clause
5.4 Administration of payments and fees P g
Subtotal

Item

7.0 BAU Revenues from training approval

Description

Specification Clau

number(s)
Estimated revenue to G&S Supplier from training course upload
71 and application online (i.e. upfront non-returnable payment), passed| 1.3 p13clause g
on to TfL in full
79 Estimated revenue to G&S Supplier from training course final 13 p13 clause g
approval, passed on to TfL in full
Subtotal

Revenue vs cost on Training Approval Fees forecast indicator: Shall be net zero as per 1.3.3 p12
clause a. Overall Red (negative or above £50,000 overall) is unacceptable/fail, Otherwise Green:

Item

8.0 Other ad hoc tasks as required

Description

Specification Clau

number(s)
. . p9 clause 1.3.3 a

8.1 Creation and management of new Working Group .

points i to ix
8.2 Creation of a bespoke standard for new modes of fleet p9_c|agse .1'3'3 b

points i to iv
8.3 Attending additional events to present on FORS p8 1.3.1 gand 2.1
Subtotal

Total Price ALL years Net revenue and excluding item 8.0 (=H11+H20+H31+H42+H55+H71)

[Equivalent Price per Period from 2020 for 6.5 years. TfL budget over 6.5 yrs is £885,000.
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TfL_scp_001957 Governance and Standards for FORS - Pricing Matrix

Bidders shall complete all of the figures in these coloured boxes for
evaluation in the pricing section of their tender.

1.00 Lead the handover from AECOM (Transition phase - 2020-2021 only)

Specification Clause

Item Description
number(s)
11 Assume responsibility (lead the handover from AECOM) for the 1.3f, 1.3.1af
] Governance & Standards. Appendix H
1.2 Review the governance standards documentation at AECOM 1.3.1.d,e,h,jk,l
Review and update terms of reference and rotation of committee
1.3 members for each governance group; make recommendations on 1.3.2.a,b,c,d,e, f
the Audit Providers document
Subtotal

2.0 BAU regular services - meetings administration. Quantity shall be calculated using p16 "Meetings

Specification Clause

Item Description
number(s)
Manage Governance - Organise and manage meetings as specified 1.3.3p9ato]j
2.1 . n
(governance and standards) Excluding 1.3.3 c.ii
Meeting room booking costs where necessary, individually justified 133
2.2 and evidenced to TfL and expected to be zero cost i.e. FOC T Der room
. clause c.ii
hosting by members.
Travel and subsistence for chair and sec to/from meetings - for : :
2.3 Appendix A 0. meetin
GSAG only strictly in accordance with TfL Guidance A12 (or version PRendiX !
as updated) contained within the Specification.
o4 Exit the contract and handover to new incumbent at end where 13.4 it
' applicable (end of contract only) " ransition
Subtotal

Item

3.0 BAU Review of Standards (every 2 years)

Description

Specification Clause

number(s)
3.1 First Draft
3.2 Second Draft
3.3 Third draft 1.3.3
3.4 Final Draft p10-12 clauses a to |
3.5 Gaining approval from GSAG
3.6 Publication (e-copy)
Subtotal

4.0 Appeals (ad hoc, so far these are a rare occurrence) assume 1 occurrence per year

Specification Clause

Item Description
number(s)
4.1 Review and update audit appeals process
4.2 Publish appeals process 13p9e
4.3 Undertake an audit appeal .and
4.4 Undertake an audit body appeal 1.3.3 p12 clause |
4.5 Undertake a training Licencing appeal B
4.6 Undertake a training approval appeal
Subtotal

5.0 Review and update the Training Licencing Document in accordance with Clause 1.3.2 d.

Specification Clause

Item Description number(s)
5.1 First Draft
5.2 Second Draft
5.3 Final Draft
54 Gaining approval from PD Working Group & Executive Group 1.3.1p8 h, i
5.5 Publication (e-copy) 1.3.2p9d
5.6 Validation and approval or rejection of training course proposals
5.7 Admininstration of payments and fees
5.8 Hand over the new Administration body
Subtotal
6.0 BAU Costs of training approval must be less than amount of Section 7.0 below within 3 months o g.
ltem Description Specification Clause oM
number(s)
5.1 Maintenance of publication of training site 13.3 ours
- — . . 3.3pl12a
5.2 Maintenance of training course evaluation toolkit o ours
5.3 Validation and approval or rejection of training course proposals 013 end clause g ber propos
5.4 Administration of payments and fees ber hour
Subtotal

7.0 BAU Revenues from training approval

Specification Clause

£50,000 overall) is unacceptable/fail, Otherwise Green: Pass (Note: Cell is H69 minus H63)

Item Description OoM
number(s)
Estimated revenue to G&S Supplier from training course upload and _
- o er course
71 application online (i.e. upfront non-returnable payment), passed on 1.3 p13 clause g .
: applied for
to TfL in full
79 Estimated revenue to G&S Suppller from training course final 13 p13 clause g er course
approval, passed on to TfL in full approved
Subtotal
Revenue vs cost on Training Approval Fees forecast indicator: Shall be net zero as per 1.3.3 p12 clau d (negativ

8.0 Other ad hoc tasks as required

Specification Clause

Item Description number(s) oM

8.1 Creation and management of new Working Group p9.clau.se .1'3'3 a Per group
points i to ix

8.2 Creation of a bespoke standard for new modes of fleet p9.clau.se .1'3'3 b Per mode
points i to iv

8.3 Attending additional events to present on FORS p8§ 1.3.1gand 2.1 e Per event

Subtotal

Total Price for Year 2020-2021 Net revenue and excluding item 8.0 (=H11+H20+H31+H42+H55+H71)

|Equivalent Price per Period 2020-2021
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TfL_scp_001957 Governance and Standards for FORS - Pricing Matrix

Bidders shall complete all of the figures in these coloured boxes for
evaluation in the pricing section of their tender.

1.00 Lead the handover from AECOM (Transition phase - 2020-2021 only)
Specification Clause

oM

ays

Item Description
number(s)
11 Assume responsibility (lead the handover from AECOM) for the 1.3f, 1.3.1af
] Governance & Standards. Appendix H
1.2 Review the governance standards documentation at AECOM 1.3.1.d,e,h,jk,l
Review and update terms of reference and rotation of committee
1.3 members for each governance group; make recommendations on 1.3.2.a,b,c,d,e, f
the Audit Providers document

ays

Subtotal

ays

2.0 BAU regular services - meetings administration. Quantity shall be calculated using p16 "Meetings"
Specification Clause

oM

ours

erroom

0. meetings

Item Description
number(s)
Manage Governance - Organise and manage meetings as specified 1.3.3p9ato]j
2.1 . n
(governance and standards) Excluding 1.3.3 c.ii
Meeting room booking costs where necessary, individually justified 133
2.2 and evidenced to TfL and expected to be zero cost i.e. FOC T
. clause c.ii
hosting by members.
Travel and subsistence for chair and sec to/from meetings - for :
2.3 Appendix A
GSAG only strictly in accordance with TfL Guidance A12 (or version PRendiX
as updated) contained within the Specification.
o4 Exit the contract and handover to new incumbent at end where 13.4
' applicable (end of contract only) "
Subtotal

ransition

3.0 BAU Review of Standards (every 2 years)

ltem Tesa e Specification Clause

number(s)

3.1 First Draft B
3.2 Second Draft B
3.3 Third draft 1.3.3 B
3.4 Final Draft p10-12 clausesatol |
3.5 Gaining approval from GSAG B
3.6 Publication (e-copy)

Subtotal

4.0 Appeals (ad hoc, so far these are a rare occurrence) assume 1 occurrence per year
Specification Clause

Item Description

number(s)
4.1 Review and update audit appeals process n
4.2 Publish appeals process 13p9e n
4.3 Undertake an audit appeal .and |
4.4 Undertake an audit body appeal 133pi12clausej |
4.5 Undertake a training Licencing appeal B |
4.6 Undertake a training approval appeal
Subtotal

5.0 Review and update the Training Licencing Document in accordance with Clause 1.3.2 d.
Specification Clause

Item Description number(s)

5.1 First Draft B
5.2 Second Draft B
5.3 Final Draft B
54 Gaining approval from PD Working Group & Executive Group 1.3.1p8 h, i B
5.5 Publication (e-copy) 1.3.2p9d B
5.6 Validation and approval or rejection of training course proposals B
5.7 Admininstration of payments and fees |
5.8 Hand over the new Administration body

Subtotal

6.0 BAU Costs of training approval must be less than amount of Section 7.0 below within 3 months of ¢
Specification Clause

Item Description number(s)
5.1 Maintenance of publication of training site

- — . . 1.3.3p12a —
5.2 Maintenance of training course evaluation toolkit o n
5.3 Validation and approval or rejection of training course proposals 13 end clause n
5.4 Administration of payments and fees P g
Subtotal

7.0 BAU Revenues from training approval
Specification Clause

Item Description number(s)

Estimated revenue to G&S Supplier from training course upload and
71 application online (i.e. upfront non-returnable payment), passed on 1.3 p13 clause g
to TfL in full

Estimated revenue to G&S Supplier from training course final
approval, passed on to TfL in full

7.2
Subtotal

1.3 p13 clause g

Revenue vs cost on Training Approval Fees forecast indicator: Shall be net zero as per 1.3.3 p12 clause
£50,000 overall) is unacceptable/fail, Otherwise Green: Pass (Note: Cell is H69 minus H63)

8.0 Other ad hoc tasks as required
Specification Clause

Item Description number(s)

8.1 Creation and management of new Working Group p9.clau.se .1'3'3 a
points i to ix

8.2 Creation of a bespoke standard for new modes of fleet p9.clau.se .1'3'3 b
points i to iv

8.3 Attending additional events to present on FORS p8§ 1.3.1gand 2.1 e

Subtotal

Total Price for Year 2020-2021 Net revenue and excluding item 8.0 (=H11+H20+H31+H42+H55+H71)

|Equivalent Price per Period 2020-2021

[Equivalent Price per Period Full Contract Term (IBudget over 6.5 yrs is £900,000)

885000 84.5

oM

ay

ay

ay

ay

ay

ay

oM

ours

ours

ours

ours

ours

ours

oM

ours

ours

ours

ours

ours

ours

ours

ours

g.
oM
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oM
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TfL_scp_001957 Governance and Standards for FORS - Pricing Matrix

Bidders shall complete all of the figures in these coloured boxes for
evaluation in the pricing section of their tender.

1.00 Lead the handover from AECOM (Transition phase - 2020-2021 only)

Specification Clause

A UOM

days

days

days

Item Description
number(s)
11 Assume responsibility (lead the handover from AECOM) for the 1.3f, 1.3.1af
] Governance & Standards. Appendix H
1.2 Review the governance standards documentation at AECOM 1.3.1.d,e,h,jk,l
Review and update terms of reference and rotation of committee
1.3 members for each governance group; make recommendations on 1.3.2.a,b,c,d,e, f
the Audit Providers document
Subtotal

2.0 BAU regular services - meetings administration. Quantity shall be calculated using p16 "Meetings" a

Specification Clause

UOM

hours

per room

no. meetings

Transition

Item Description A
number(s)
Manage Governance - Organise and manage meetings as specified 1.3.3p9ato]j
2.1 . n
(governance and standards) Excluding 1.3.3 c.ii
Meeting room booking costs where necessary, individually justified 133
2.2 and evidenced to TfL and expected to be zero cost i.e. FOC T
. clause c.ii
hosting by members.
Travel and subsistence for chair and sec to/from meetings - for :
2.3 Appendix A
GSAG only strictly in accordance with TfL Guidance A12 (or version PRendiX
as updated) contained within the Specification.
o4 Exit the contract and handover to new incumbent at end where 13.4
' applicable (end of contract only) "
Subtotal

3.0 BAU Review of Standards (every 2 years)

Specification Clause

U UOM

Item Description number(s)

3.1 First Draft n
3.2 Second Draft |
3.3 Third draft 1.3.3 .
3.4 Final Draft p10-12 clausesatol |
3.5 Gaining approval from GSAG u
3.6 Publication (e-copy)

Subtotal

4.0 Appeals (ad hoc, so far these are a rare occurrence) assume 1 occurrence per year

Specification Clause

A UOM

hours

hours

hours

hours

hours

hours

Item Description

number(s)
4.1 Review and update audit appeals process L
4.2 Publish appeals process 13p9e L
4.3 Undertake an audit appeal .and n
4.4 Undertake an audit body appeal 133p12clausej |—
4.5 Undertake a training Licencing appeal B n
4.6 Undertake a training approval appeal
Subtotal

5.0 Review and update the Training Licencing Document in accordance with Clause 1.3.2 d.

Specification Clause

U UOM

hours

hours

hours

hours

hours

hours

hours

hours

Item Description number(s)

5.1 First Draft u
5.2 Second Draft .
5.3 Final Draft u
54 Gaining approval from PD Working Group & Executive Group 1.3.1p8 h, i n
5.5 Publication (e-copy) 1.3.2p9d |
5.6 Validation and approval or rejection of training course proposals n
5.7 Admininstration of payments and fees u
5.8 Hand over the new Administration body

Subtotal

6.0 BAU Costs of training approval must be less than amount of Section 7.0 below within 3 months of ¢

Specification Clause

ng.
uom

hours

hours

per proposal

per hour

Item Description U
number(s)

5.1 Maintenance of publication of training site

- — . . 1.3.3p12a —
5.2 Maintenance of training course evaluation toolkit o L
5.3 Validation and approval or rejection of training course proposals 13 end clause L
5.4 Administration of payments and fees P g
Subtotal

7.0 BAU Revenues from training approval

Specification Clause

UOM

Per course
applied for

Per course
approved

Item Description U
number(s)

Estimated revenue to G&S Supplier from training course upload and

71 application online (i.e. upfront non-returnable payment), passed on 1.3 p13 clause g
to TfL in full

79 Estimated revenue to G&S Suppller from training course final 13 p13 clause g
approval, passed on to TfL in full

Subtotal

Revenue vs cost on Training Approval Fees forecast indicator: Shall be net zero as per 1.3.3 p12 clause
£50,000 overall) is unacceptable/fail, Otherwise Green: Pass (Note: Cell is H69 minus H63)

d (negative or

8.0 Other ad hoc tasks as required

Specification Clause

UOoM

Per group

Per mode

Per event

Item Description number(s) U
8.1 Creation and management of new Working Group p9.clau.se .1'3'3 a

points i to ix
8.2 Creation of a bespoke standard for new modes of fleet p9.clau.se .1'3'3 b

points i to iv
8.3 Attending additional events to present on FORS p8§ 1.3.1gand 2.1 e
Subtotal

Total Price for Year 2020-2021 Net revenue and excluding item 8.0 (=H11+H20+H31+H42+H55+H71)

|Equivalent Price per Period 2020-2021

[Equivalent Price per Period Full Contract Term (IBudget over 6.5 yrs is £900,000)
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TfL_scp_001957 Governance and Standards for FORS - Pricing Matrix

Bidders shall complete all of the figures in these coloured boxes for
evaluation in the pricing section of their tender.

1.00 Lead the handover from AECOM (Transition phase - 2020-2021 only)
Specification Clause

oM

ays

Item Description
number(s)
11 Assume responsibility (lead the handover from AECOM) for the 1.3f, 1.3.1af
] Governance & Standards. Appendix H
1.2 Review the governance standards documentation at AECOM 1.3.1.d,e,h,jk,l
Review and update terms of reference and rotation of committee
1.3 members for each governance group; make recommendations on 1.3.2.a,b,c,d,e, f
the Audit Providers document

ays

Subtotal

ays

2.0 BAU regular services - meetings administration. Quantity shall be calculated using p16 "Meetings"
Specification Clause

oM

ours

erroom

0. meetings

Item Description
number(s)
Manage Governance - Organise and manage meetings as specified 1.3.3p9ato]j
2.1 . n
(governance and standards) Excluding 1.3.3 c.ii
Meeting room booking costs where necessary, individually justified 133
2.2 and evidenced to TfL and expected to be zero cost i.e. FOC T
. clause c.ii
hosting by members.
Travel and subsistence for chair and sec to/from meetings - for :
2.3 Appendix A
GSAG only strictly in accordance with TfL Guidance A12 (or version PRendiX
as updated) contained within the Specification.
o4 Exit the contract and handover to new incumbent at end where 13.4
' applicable (end of contract only) "
Subtotal

ransition

3.0 BAU Review of Standards (every 2 years)

ltem e Specification Clause

oM

ay

ay

ay

ay

ay

number(s)
3.1 First Draft i
3.2 Second Draft
3.3 Third draft 1.3.3 i
3.4 Final Draft p10-12 clauses ato | ||
3.5 Gaining approval from GSAG i
3.6 Publication (e-copy)
Subtotal

ay

4.0 Appeals (ad hoc, so far these are a rare occurrence) assume 1 occurrence per year
Specification Clause

oM

ours

ours

ours

ours

ours

Item Description

number(s)
4.1 Review and update audit appeals process |
4.2 Publish appeals process 13p9e |
4.3 Undertake an audit appeal .and |
4.4 Undertake an audit body appeal 133p12clausej |-
4.5 Undertake a training Licencing appeal B |
4.6 Undertake a training approval appeal
Subtotal

ours

5.0 Review and update the Training Licencing Document in accordance with Clause 1.3.2 d.
Specification Clause

oM

ours

ours

ours

ours

ours

ours

ours

Item Description number(s)

5.1 First Draft i
5.2 Second Draft i
5.3 Final Draft

54 Gaining approval from PD Working Group & Executive Group 1.3.1p8 h, i i
5.5 Publication (e-copy) 1.3.2p9d

5.6 Validation and approval or rejection of training course proposals i
5.7 Admininstration of payments and fees B
5.8 Hand over the new Administration body

Subtotal

ours

6.0 BAU Costs of training approval must be less than amount of Section 7.0 below within 3 months of ¢
Specification Clause

g.
oM

ours

ours

er proposal

Item Description number(s)
5.1 Maintenance of publication of training site

- — . . 1.3.3p12a -
5.2 Maintenance of training course evaluation toolkit o |
5.3 Validation and approval or rejection of training course proposals 13 end clause |
5.4 Administration of payments and fees P g
Subtotal

er hour

7.0 BAU Revenues from training approval
Specification Clause

Item Description number(s)

Estimated revenue to G&S Supplier from training course upload and
71 application online (i.e. upfront non-returnable payment), passed on 1.3 p13 clause g
to TfL in full

oM

Estimated revenue to G&S Supplier from training course final

& approval, passed on to TfL in full

1.3 p13 clause g

er course
pplied for

Subtotal

er course
pproved

Revenue vs cost on Training Approval Fees forecast indicator: Shall be net zero as per 1.3.3 p12 clause
£50,000 overall) is unacceptable/fail, Otherwise Green: Pass (Note: Cell is H69 minus H63)

8.0 Other ad hoc tasks as required
Specification Clause

Item Description number(s)

8.1 Creation and management of new Working Group p9.clau.se .1'3'3 a
points i to ix

8.2 Creation of a bespoke standard for new modes of fleet p9.clau.se .1'3'3 b
points i to iv

8.3 Attending additional events to present on FORS p8§ 1.3.1gand 2.1 e

Subtotal

Total Price for Year 2020-2021 Net revenue and excluding item 8.0 (=H11+H20+H31+H42+H55+H71)

|Equivalent Price per Period 2020-2021

[Equivalent Price per Period Full Contract Term (IBudget over 6.5 yrs is £900,000)

885000 84.5
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er event
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Bidders shall complete all of the figures in these coloured boxes for
evaluation in the pricing section of their tender.

1.00 Lead the handover from AECOM (Transition phase - 2020-2021 only)

Specification Clause

oM

Hays

Hays

days

Item Description
number(s)
11 Assume responsibility (lead the handover from AECOM) for the 1.3f, 1.3.1af
] Governance & Standards. Appendix H
1.2 Review the governance standards documentation at AECOM 1.3.1.d,e,h,jk,l
Review and update terms of reference and rotation of committee
1.3 members for each governance group; make recommendations on 1.3.2.a,b,c,d,e, f
the Audit Providers document
Subtotal

2.0 BAU regular services - meetings administration. Quantity shall be calculated using p16 "Meetings"

Specification Clause

oM

ours

per room

0. meetings

ransition

Item Description
number(s)
Manage Governance - Organise and manage meetings as specified 1.3.3p9ato]j
2.1 . n
(governance and standards) Excluding 1.3.3 c.ii
Meeting room booking costs where necessary, individually justified 133
2.2 and evidenced to TfL and expected to be zero cost i.e. FOC T
. clause c.ii
hosting by members.
Travel and subsistence for chair and sec to/from meetings - for :
2.3 Appendix A
GSAG only strictly in accordance with TfL Guidance A12 (or version PRendiX
as updated) contained within the Specification.
o4 Exit the contract and handover to new incumbent at end where 13.4
' applicable (end of contract only) "
Subtotal

Item

3.0 BAU Review of Standards (every 2 years)

Description

Specification Clause

oM

number(s)
3.1 First Draft i
3.2 Second Draft
3.3 Third draft 1.3.3 i
3.4 Final Draft p10-12 clauses ato | ||
3.5 Gaining approval from GSAG i
3.6 Publication (e-copy)
Subtotal

4.0 Appeals (ad hoc, so far these are a rare occurrence) assume 1 occurrence per year

Specification Clause

oM

ours

ours

ours

ours

ours

ours

Item Description

number(s)
4.1 Review and update audit appeals process |
4.2 Publish appeals process 13p9e |
4.3 Undertake an audit appeal .and |
4.4 Undertake an audit body appeal 133p12clausej |-
4.5 Undertake a training Licencing appeal B |
4.6 Undertake a training approval appeal
Subtotal

5.0 Review and update the Training Licencing Document in accordance with Clause 1.3.2 d.

Specification Clause

Item Description number(s) OoM
2.1 First Draft i ours
5.2 Second Draft i ours
5.3 Final Draft ours
5.4 Gaining approval from PD Working Group & Executive Group 1.3.1p8 h, i i ours
5.5 Publication (e-copy) 1.3.2p9d ours
5.6 Validation and approval or rejection of training course proposals i ours
5.7 Admininstration of payments and fees i ours
5.8 Hand over the new Administration body ours
Subtotal
6.0 BAU Costs of training approval must be less than amount of Section 7.0 below within 3 months of ¢ g.
ltem Description Specification Clause oM
number(s)

5.1 Maintenance of publication of training site 13.3 ours

- — . . 3.3pl12a -
5.2 Maintenance of training course evaluation toolkit o | ours
5.3 Validation and approval or rejection of training course proposals o13endclauseg | ber proposal
5.4 Administration of payments and fees ber hour
Subtotal

Item

7.0 BAU Revenues from training approval

Description

Specification Clause

oM

Per course
applied for

Per course
Bpproved

number(s)
Estimated revenue to G&S Supplier from training course upload and
71 application online (i.e. upfront non-returnable payment), passed on 1.3 p13 clause g
to TfL in full
79 Estimated revenue to G&S Supplier from training course final 13 p13 clause g
approval, passed on to TfL in full
Subtotal

Revenue vs cost on Training Approval Fees forecast indicator: Shall be net zero as per 1.3.3 p12 clause
£50,000 overall) is unacceptable/fail, Otherwise Green: Pass (Note: Cell is H69 minus H63)

d (negative or

8.0 Other ad hoc tasks as required

Specification Clause

oM

Per group

Per mode

Per event

Item Description number(s)

8.1 Creation and management of new Working Group p9.clau.se .1'3'3 a
points i to ix

8.2 Creation of a bespoke standard for new modes of fleet p9.clau.se .1'3'3 b
points i to iv

8.3 Attending additional events to present on FORS p8§ 1.3.1gand 2.1 e

Subtotal

Total Price for Year 2020-2021 Net revenue and excluding item 8.0 (=H11+H20+H31+H42+H55+H71)

|Equivalent Price per Period 2020-2021

[Equivalent Price per Period Full Contract Term (IBudget over 6.5 yrs is £900,000)
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Bidders shall complete all of the figures in these coloured boxes for
evaluation in the pricing section of their tender.

1.00 Lead the handover from AECOM (Transition phase - 2020-2021 only)

Specification Clause

oM

Hays

Hays

days

Item Description
number(s)
11 Assume responsibility (lead the handover from AECOM) for the 1.3f, 1.3.1af
] Governance & Standards. Appendix H
1.2 Review the governance standards documentation at AECOM 1.3.1.d,e,h,jk,l
Review and update terms of reference and rotation of committee
1.3 members for each governance group; make recommendations on 1.3.2.a,b,c,d,e, f
the Audit Providers document
Subtotal

2.0 BAU regular services - meetings administration. Quantity shall be calculated using p16 "Meetings"

Specification Clause

oM

ours

per room

0. meetings

ransition

Item Description
number(s)
Manage Governance - Organise and manage meetings as specified 1.3.3p9ato]j
2.1 . n
(governance and standards) Excluding 1.3.3 c.ii
Meeting room booking costs where necessary, individually justified 133
2.2 and evidenced to TfL and expected to be zero cost i.e. FOC T
. clause c.ii
hosting by members.
Travel and subsistence for chair and sec to/from meetings - for :
2.3 Appendix A
GSAG only strictly in accordance with TfL Guidance A12 (or version PRendiX
as updated) contained within the Specification.
o4 Exit the contract and handover to new incumbent at end where 13.4
' applicable (end of contract only) "
Subtotal

Item

3.0 BAU Review of Standards (every 2 years)

Description

Specification Clause

oM

number(s)
3.1 First Draft i
3.2 Second Draft
3.3 Third draft 1.3.3 i
3.4 Final Draft p10-12 clauses ato | ||
3.5 Gaining approval from GSAG i
3.6 Publication (e-copy)
Subtotal

4.0 Appeals (ad hoc, so far these are a rare occurrence) assume 1 occurrence per year

Specification Clause

oM

ours

ours

ours

ours

ours

ours

Item Description

number(s)
4.1 Review and update audit appeals process i
4.2 Publish appeals process 13p9e i
4.3 Undertake an audit appeal .and i
4.4 Undertake an audit body appeal 133p12clausej |
4.5 Undertake a training Licencing appeal B i
4.6 Undertake a training approval appeal
Subtotal

5.0 Review and update the Training Licencing Document in accordance with Clause 1.3.2 d.

Specification Clause

oM

ours

ours

ours

ours

ours

ours

ours

ours

Item Description number(s)

5.1 First Draft i
5.2 Second Draft i
5.3 Final Draft

54 Gaining approval from PD Working Group & Executive Group 1.3.1p8 h, i i
5.5 Publication (e-copy) 1.3.2p9d

5.6 Validation and approval or rejection of training course proposals i
5.7 Admininstration of payments and fees i
5.8 Hand over the new Administration body

Subtotal

6.0 BAU Costs of training approval must be less than amount of Section 7.0 below within 3 months of

Specification Clause

g.
oM

ours

ours

ber proposal

ber hour

Item Description number(s)
5.1 Maintenance of publication of training site

- — . . 1.3.3p12a H
5.2 Maintenance of training course evaluation toolkit o i
5.3 Validation and approval or rejection of training course proposals 13 end clause i
5.4 Administration of payments and fees P g
Subtotal

Item

7.0 BAU Revenues from training approval

Description

Specification Clause

oM

Per course
applied for

Per course
Bpproved

number(s)
Estimated revenue to G&S Supplier from training course upload and
71 application online (i.e. upfront non-returnable payment), passed on 1.3 p13 clause g
to TfL in full
79 Estimated revenue to G&S Supplier from training course final 13 p13 clause g
approval, passed on to TfL in full
Subtotal

Revenue vs cost on Training Approval Fees forecast indicator: Shall be net zero as per 1.3.3 p12 claus
£50,000 overall) is unacceptable/fail, Otherwise Green: Pass (Note: Cell is H69 minus H63)

d (negative or

8.0 Other ad hoc tasks as required

Specification Clause

oM

Per group

Per mode

Per event

Item Description number(s)

8.1 Creation and management of new Working Group p9.clau.se .1'3'3 a
points i to ix

8.2 Creation of a bespoke standard for new modes of fleet p9.clau.se .1'3'3 b
points i to iv

8.3 Attending additional events to present on FORS p8§ 1.3.1gand 2.1 e

Subtotal

Total Price for Year 2020-2021 Net revenue and excluding item 8.0 (=H11+H20+H31+H42+H55+H71)

|Equivalent Price per Period 2020-2021

[Equivalent Price per Period Full Contract Term (IBudget over 6.5 yrs is £900,000)

tfl_scp_001957

885000

84.5

Page 234 of 244

July 2020
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FOR BIDDER: REMINDER -THIS IS FOR THE LAST SIX MONTHS ONLY. NOT

th YEAR

Bidders shall complete all of the figures in these coloured boxes for
evaluation in the pricing section of their tender.

1.00 Lead the handover from AECOM (Transition phase - 2020-2021 only)

Specification Claus

UOM

days

days

days

Item Description
number(s)
11 Assume responsibility (lead the handover from AECOM) for the 1.3f, 1.3.1af
] Governance & Standards. Appendix H
1.2 Review the governance standards documentation at AECOM 1.3.1.d,e,h,jk,l
Review and update terms of reference and rotation of committee
1.3 members for each governance group; make recommendations on 1.3.2.a,b,c,d,e, f
the Audit Providers document
Subtotal

2.0 BAU regular services - meetings administration. Quantity shall be calculated using p16 "Meeting

Specification Claus

UOM

hours

per room

no. meetings

Transition

Item Description
number(s)
Manage Governance - Organise and manage meetings as specified 1.3.3p9ato]j
2.1 . n
(governance and standards) Excluding 1.3.3 c.ii
Meeting room booking costs where necessary, individually justified 133
2.2 and evidenced to TfL and expected to be zero cost i.e. FOC T
. clause c.ii
hosting by members.
Travel and subsistence for chair and sec to/from meetings - for :
2.3 Appendix A
GSAG only strictly in accordance with TfL Guidance A12 (or version PRendiX
as updated) contained within the Specification.
o4 Exit the contract and handover to new incumbent at end where 13.4
' applicable (end of contract only) "
Subtotal

Item

3.0 BAU Review of Standards (every 2 years)

Description

Specification Claus

UOM

number(s)
3.1 First Draft
3.2 Second Draft
3.3 Third draft 1.3.3
3.4 Final Draft p10-12 clauses a to
3.5 Gaining approval from GSAG
3.6 Publication (e-copy)
Subtotal

4.0 Appeals (ad hoc, so far these are a rare occurrence) assume 1 occurrence per year

Specification Claus

UOM

hours

hours

hours

hours

hours

hours

Item Description
number(s)
4.1 Review and update audit appeals process
4.2 Publish appeals process 13p9e
4.3 Undertake an audit appeal .and
4.4 Undertake an audit body appeal 1.3.3 p12 clause |
4.5 Undertake a training Licencing appeal B
4.6 Undertake a training approval appeal
Subtotal

5.0 Review and update the Training Licencing Document in accordance with Clause 1.3.2 d.

Specification Claus

Item Description Uuom
number(s)

5.1 First Draft hours

5.2 Second Draft hours

5.3 Final Draft hours

5.4 Gaining approval from PD Working Group & Executive Group 1.3.1p8 h, i hours

5.5 Publication (e-copy) 1.3.2p9d hours

5.6 Validation and approval or rejection of training course proposals hours

5.7 Admininstration of payments and fees hours

5.8 Hand over the new Administration body hours

Subtotal

6.0 BAU Costs of training approval must be less than amount of Section 7.0 below within 3 months o ng.

Item Description Specification Claus Uuom
number(s)

5.1 Maintenance of publication of training site 13.3 hours

- — . . 3.3pl12a

5.2 Maintenance of training course evaluation toolkit o hours

5.3 Validation and approval or rejection of training course proposals 013 end clause g per proposal

5.4 Administration of payments and fees per hour

Subtotal

Item

7.0 BAU Revenues from training approval

Description

Specification Claus

UOM

Per course
applied for

Per course
approved

number(s)
Estimated revenue to G&S Supplier from training course upload and
71 application online (i.e. upfront non-returnable payment), passed on 1.3 p13 clause g
to TfL in full
79 Estimated revenue to G&S Supplier from training course final 13 p13 clause g
approval, passed on to TfL in full
Subtotal

Revenue vs cost on Training Approval Fees forecast indicator: Shall be net zero as per 1.3.3 p12 clau
£50,000 overall) is unacceptable/fail, Otherwise Green: Pass (Note: Cell is H69 minus H63)

d (negative or

8.0 Other ad hoc tasks as required

Specification Claus

UOM

Per group

Per mode

Per event

Item Description number(s)

8.1 Creation and management of new Working Group p9.clau.se .1'3'3 a
points i to ix

8.2 Creation of a bespoke standard for new modes of fleet p9.clau.se .1'3'3 b
points i to iv

8.3 Attending additional events to present on FORS p8§ 1.3.1gand 2.1 e

Subtotal

Total Price for Year 2020-2021 Net revenue and excluding item 8.0 (=H11+H20+H31+H42+H55+H71)

|Equivalent Price per Period 2020-2021

[Equivalent Price per Period Full Contract Term (IBudget over 6.5 yrs is £900,000)
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FORS Governance and Standards
238262P1: FORS Governance and Standards

Programme plan - mobilisation and transition phases

Mobilisation and transition phases: Contract signing - February 2021

0.1 Project information and processes mobilisation

Inception meeting

Request all Governance and Standards datasets and documentation

Review datasets and documentation and submit further requests if necessary ...

Provide TfL with summary of information received and details of secure storage arrangements .

Set-up email address(es), website admin and financial systems . . . .

0.2 Mobilisation of FORS Governance workstream

Establish point of contact information with all Governance Group members ..

Review, update and distribute Terms of Reference for all Governance Groups and appeal boards ...
Review membership of Governance Groups and appeals boards ...
Appoint a rotating chair for the Working Groups ..

Design, implement and communicate process for membership rotation for all Governance Groups and appeal boards

Identify and invite organisations to sit on all Governance and Working Groups

Develop and implement electoral process for the GSAG

0.3 Mobilisation of FORS Standard review and update workstream

Review changes recommended for Version 6 of the FORS Standard

Seek TfL's approval on the changes if supported

Communicate and support implementation of new standard (Version 6)

0.4 Mobilisation of FORS training approval, licensing and audit workstream

Review processes and resources required to undertake approval, licensing and audit tasks
Hold a Professional Development Working Group meeting

Review processes associated with the current Audit Provider Approval

Update and publish new Training Approval and Licensing documents

Make recommendations on improvements to the Requirements for Audit Providers document
Review, update, manage and coordinate appeals boards

Meetings with TfL

Inception meeting .
FORS Version 6 approval

Progress & update meetings .

. Meetings with TfL attended by Project Manager and Project Director

. Workstreams led by || N
Workstream led by || NN
Workstream led by |
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FORS Governance and Standards
238262P1: FORS Governance and Standards
Programme plan

i - October 202t HauannunnnnnnnHHEHEEEHEHEEHEEEHEEEEHEEEHEHEEHHEEEHEHEEEEEEE

Mobilisation

Transition

Governance and Standards

| Sep-20 | Oct-20 |

Mobilisation

0.1 Project information and processes mobilisation

Inception meeting

Request all Governance and Standards datasets and documentation
Review datasets and documentation and submit further requests if necessary . . .

Provide TfL with summary of information received and details of secure storage arrangements

Set-up email address(es), website admin and financial systems | | ] |

0.2 Mobilisation of FORS Governance workstream

Establish point of contact information with all Governance Group members ..

Review, update and distribute Terms of Reference for all Governance Groups and appeal boards ..

Review membership of Governance Groups and appeals boards . .

Appoint a rotating chair for the Working Groups . .

0.3 Mobilisation of FORS Standard review and update workstream

Review changes recommended for Version 6 of the FORS Standard . . . .

Seek TfL's approval on the changes if supported .

Communicate and support implementation of new standard . . . . . .
0.4 Mobilisation of FORS training app 1, li ing and audit wor

Review processes and resources required to undertake approval, licensing and audit tasks ...

Hold a Professional Development Working Group meeting .
Review processes associated with the current Audit Provider Approval . . .

Meetings with TfL

Inception meeting .

FORS Version 6 approval (how is this date arrived at?) .

Progress & update meetings . . -

1.1 FORS Governance

Design, implement and i process for bership rotation for all Governance Groups and appeal boards -- --
Identify and invite organisations to sit on all Governance and Working Groups -- -- --
Develop and implement electoral process for the GSAG -- --

1.2 FORS Standard review and update

Communicate and support implementation of new standard (Version 6) - - - - - - - - - - - - - - -

1.3 FORS training approval, li ing and app

Update and publish new Training Approval and Licensing documents --------
[

Make recommendations on improvements to the Requirements for Audit Providers document

Review, update, manage and coordinate appeals boards - - - - - - - - - - - - -
Meetings with TfL
Progress & update meetings - - -

2.1 Managing FORS Governance

The Governance Standards Advisory Group (GSAG)

Ongoing management of the memberstip of the GSAG AN EEE.
Convene and coordinate the GSAG meetings - - -

Produce and distribute the electronic GSAG newsletter - - -
Executive Group

Ongoing management of the membership of the Executive Group ---------------------------------------
|

Convene and coordinate the Executive Group meetings

Working Groups

Ongoing management of the membership of the Working Groups ---------------------------------------
Create HGV Working Group and convene and coordinate meetings -- -- - - -
Convene and coordinate Vans Working Group - -

Create PSV Working Group and convene and coordinate meetings ----- - -
Create cars/grey fleet Working Group and convene and coordinate meetings ----- - -

Convene and coordinate Professional Development Working Group - -
Convene and coordinate Standards Review Working Group

Create (?) Micro delivery vehicles Working Group and convene and coordinate meetings -- -- - - -
Create (?) Environment Working Group and convene and coordinate meetings -- -- - - -

2.2 Managing the FORS Standard

Continually review and update the FORS Standard AN e EEEEs

Design and agree process for full update of the FORS Standard (every 2 years)

Maintain and update a change control log for the standards ---------------------------------------
Update the FORS Administration Concessionaire

2.3 Managing Governance and Standards administration

Provide TfL with quarterly and annual reports on outputs, risks and opportunities

|| || || ||
Attend monthly and quarterly review meetings with TfL - - - - - - - - -

Hold an annual FORS Approved Auditor Meeting -

ahageeoordnstelandadinistoispbeals AEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEn
Coordinate with the FORS Administration Concessionaire

2.4 Managing FORS training and licensing approval

Implement raining assessment and approval process (e eyl
Implement training licensing assessment and approval process -- ---- -- ---- ---- ---- -- ---- -----
|
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FORS Governance and Standards
238262P1: FORS Governance and Standards

Programme plan

s S M“““““ = l

= I

>

©

=
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Managing FORS Governance

November
December
September
October
November
December
September
October
November
December
September
October
November
December
September
October
November
December
September
October
November
December

Ongoing management of the membership of the GSAG III=III=I-I----=---=-------=---=---=---=---=---=---=---=---=---=--

The Governance Standards Advisory Group (GSAG)

Convene and coordinate the GSAG meetings

| |
Produce and distribute the electronic GSAG newsletter . . - - - - - - - - - - - - - -

Executive Group

Ongoing management of the membership of the Executive Group IIIII=III-I------=-----------=-----------=-----------=----------=-

Convene and coordinate the Executive Group meetings

Working Groups

Ongoing management of the membership of the Working Groups AEEEESEEEEEES S EEE S EEEEEEEE s EEE s EEEEEEEEEEEEEEEEEEEEEEEEEE
Convene and coordinate HGV Working Group - - - - - - - - -

Convene and coordinate Vans Working Group

Convene and coordinate PSV Working Group

Convene and coordinate cars/grey fleet Working Group

Convene and coordinate Pr

fessional D ¥ t Working Group

Convene and coordinate Standards Review Working Group
Convene and coordinate Micro delivery vehicles Working Group
Convene and coordinate Environment Working Group
Managing the FORS Standard

Continually review and update the FORS Standard

EEEEEEEEEEN
HEE [ | | [ | [ ]
EEEEEEEEEEEEEEEEEEEE EEEEEEEEEEEE
Update the FORS Administration Concessionaire

Provide TfL with quarterly and annual reports on outputs, risks and opportunities .

Hn | || | || | || | || | || | || | || | || | || |
AEEEESEEEEEES S EEEEEEEEEEEEE s EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE
Hold an annual FORS Approved Auditor Meeting . - - - -

Manage, cooanate and acminiser appeals EEEEEEEE EEEEEN EEEE EEEE EEEEEE EEEE EEE EEE
Coordinate with the FORS Administration Concessionaire Ittt r e PP e Pt er et et e 1Pt i1 1T PP 01T P 1T f 11 [ |
Implement raining assessment and approval process ==IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
Implement training licensing assessment and approval process

Agree demobilisation strategy and implement - - - - - - - - - - - - - - - - - -

Design, agree and implement process for full update of the FORS Standard (every 2 years)

Maintain and update a change control log for the standards

Attend monthly and quarterly review meetings with TfL
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SCHEDULE 6 - FORM FOR VARIATION

PART A
Contract Parties: [to be inserted]
Contract Number: [to be inserted]

Variation Number: [to be inserted]

Authority Contact Telephone: [to be inserted]

Fax: [to be inserted]

Date: [to be inserted)]

AUTHORITY FOR VARIATION TO CONTRACT (AVC)

Pursuant to Clause 32 of the Contract, authority is given for the variation to the
Services and the Charges as detailed below. The duplicate copy of this form
must be signed by or on behalf of the Service Provider and returned to the
Procurement Manager as an acceptance by the Service Provider of the
variation shown below.

DETAILS OF VARIATION AMOUNT (£)

ALLOWANCE TO THE AUTHORITY

EXTRA COST TO THE AUTHORITY

TOTAL

For the Authority (signed) (print name)
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ACCEPTANCE BY THE SERVICE
PROVIDER

Date

Signed
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PART B — SUPPLY CHAIN FINANCE OPTION RELATED VARIATIONS

1. The Authority is developing a scheme and system whereby the Service
Provider may be permitted, at the Authority’s sole discretion, to seek
payment of invoices in respect of Charges under this Contract within a
time period less than the 30 days of receipt set out Clause 5.4.1 in
consideration for a reduction in the Charges due thereunder (the
“Supply Chain Finance Option”).

2. The Service Provider hereby agrees that where such requests are made
by the Service Provider and approved by the Authority, by way of such
process and/or systems put in place by the Authority acting either on its
own behalf or by or via its employees, agents, contractors or otherwise
such request, approval and resulting accelerated and reduced payment
shall constitute the Service Provider’'s exercise of the Supply Chain
Finance Option and the valid and legally binding:

2.1 variation by the Parties of the related Charges due and payable
to the Service Provider under this Contract; and

2.2  waiver by the Service Provider of any right held previously by it to
invoice for and be paid the amount by which the Charges are
reduced pursuant to its exercise of the Supply Chain Finance
Option.
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SCHEDULE 7 - CONTRACT QUALITY, ENVIRONMENTAL & SAFETY
CONSIDERATIONS

Not used.
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SCHEDULE 8 - RE-TENDER COOPERATION

Not used.

tfl_scp_001957 Page Zig of 244



	tfl_scp_001957 _contract_unsigned_ex v1
	3.2 Service Provider Proposal
	Appendix I - Anti-modern slavery statement 2019

	0. The Contract v2
	SCHEDULE 4 – CHARGES

	4. Charges
	Sum 29.10.20-28.04.27
	29.10.20-28.10.21
	29.10.21-28.10.22
	29.10.22-28.10.23
	29.10.23-28.10.24
	29.10.24-28.10.25
	29.10.25-28.10.26
	29.10.26-29.04.27

	0. The Contract v2
	SCHEDULE 5 - PROJECT PLAN

	5. Project Plan
	Mobilisation and transition phase project plan
	Year 1 project plan
	Years 2-7 project plan

	0. The Contract v2
	SCHEDULE 6 - FORM FOR VARIATION
	SCHEDULE 7 - CONTRACT QUALITY, ENVIRONMENTAL & SAFETY CONSIDERATIONS
	Not used. SCHEDULE 8 – RE-TENDER COOPERATION





