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1 14/11/2024
We may be able to reduce our overall estimate if adjustments if the CDM requirements can be changed to local permit 
control. This is also true if a reduced package for the documentation and project management can be agreed upon.  Is 
there flexibility in these areas?

There is no need for the tenderer to provide a cost for CDM as this is being provided.  
There are details of what is being provided for CDM in the ITT (and shown below).  
Should the tenderer require anything in addition to this, then they should provide a 
cost for this, itemised in the payment schedule.

In regard to documentation, we are expecting that the tenderer will provided the 
necessary O&M documentation and drawings as part of the handover.

For project management, there is a client project manager for the overall project, so 
PM for the tenderer will only be for their internal processes and to liaise with the 
client project manager.
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