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2. Statement of services 

Objectives and outcomes to be achieved 

Output  
• An online and interactive performance hub housed on SharePoint which all managers and 

employees can access to find branded guidance and support (content already developed) 
which feels quick, slick, innovative, colorful, and exciting. 

• A training workshop developed for line managers to introduce the new framework and lead 
them clearly in what they need to do 

• Train the trainer sessions for business leads who will run several of the virtual workshops 
across the organisations.  

• An agreed approach to the roll-out of short virtual workshops for circa 5,000 line managers 
through February and March 

 
Objective  

• Leaders across the business are accountable for the success of the new framework and 
associated practices in their area. They actively champion and are enthused. 

• The new performance framework is understood by line managers, and they can inform 
their teams of the differences, the case for change and how it’s better 

• Line managers feel confident and capable to manage their team through the new 
framework and are empowered by the content 

• Managers and employees can easily access the support and guidance they need via an 
interactive online performance hub 

 
Outcomes that will be enabled by the work 
Successful launch of the new framework by: 

• ensuring supporting products and tools are finalised, branded, polished and can be easily 
accessed. 

• developing a workshop for all line managers so they can understand what is expected of 
them and how the new framework will support them and their teams, and equipping fellow 
trainers to deliver the training via a ‘train the trainer’ session 
 

 
Scope 

In scope: 
• Access to key project documents, draft products/enabling tools/associated processes and 

the performance hub to support the finalisation, branding and images that support the end-
product landing well (include guidance and learning resources) 

• Access to the overlaying L&D offer (tbc with L&D team) 
• Draft outline of the workshop material and planned logistics to be shared beginning 

January to get expertise and support in finalising the content, planning logistics, and how 
we adapt for train the trainer 

 
Out scope: 

• Communication and engagement plan that will build awareness of the changes will be 
undertaken by the project team in HR 

• Research, design and sign off stages of the project are completed. 
• Complex technical configuration of SharePoint site 
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Assumptions and dependencies 

Assumptions  
• That discovery, design and approval stages have already been undertaken and relevant 

information already exists 
• That guidance and supporting products are drafted and the project team are on hand to 

explain the steps taken and what is needed to finalise/review 
• That in-house resources will manage queries and ongoing upkeep of the finalised products 
• Consultancy is required to finalise the content through professional branding and 

digitalisation of enabling tools where possible (advice on this sought from Consultancy), 
and manage the launch with support from project team and business leads 

• Consultancy has HR expertise and experience of developing and launching similar projects 
across a multi-site/multi-org business, and expertise in upskilling managers 

• That DEFRA team will lead on adding the content to the SharePoint site with the design of 
the site is done by the supplier. DEFRA will also lead on maintaining the site after the 
design is complete.That consulting time recovered by quicker design completion, can be 
utilised in other project areas including workshop delivery within agreed budgets. 

 
Dependencies 

• Close working between consultancy and project team to manage dependencies between 
communications and engagement and the performance hub and workshop launch 

• All work needs to be completed in quarter 4 to allow the go live date of 1st April 2023 
 
 

 

Risk management 

Primary risks are: 
• Tight timescale for finalisation of workshop material and performance hub. Our mitigation is 

that the content is developed so this is about presentation, branding and improvement to all 
content to ensure that it is professionally branded, slick and engaging. 

•  
 

Deliverables  

Performance hub – professionalising the SharePoint hub and ensure it’s dynamic, easy to use 
and navigate, taking and building on the branding concepts and ensuring this works on SharePoint. 
Using experience of working with similar frameworks to review content including guides and 
learning resources, finalise the products and provide recommendations where improvements have 
been identified. 
Design and branding experience is key as this is critical for us to land this project and the new 
approach in a way that looks and feels different and leading edge. This would include (but isn’t 
limited to): 

• Designing an interactive/online infinity loop as the landing page graphic (based on 
prototype) 
Advise on our use of the logo to maximise impact and ensure a strong theme throughout 
our material  

• Advice on and provision of supporting imagery for all content, materials and performance 
hub, which goes beyond stock imagery. Advice sought from consultant on how to make 
this relevant to the Defra group organisations who have a strong environmental identity 
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The overarching MCF2 framework include NDAs 

6. Exit management 

The agreed actions and deliverables by the Supplier for when the contract ends are as follows: 

The work is clearly outlined so an exit strategy is straight forward.  
Performance hub – a professional SharePoint hub that is dynamic, easy to use and navigate, 
taking and building on the branding concepts and ensuring this works on SharePoint. Finalised and 
reviewed products that work from an end users perspective. This includes: 

• An interactive/online infinity loop as the landing page graphic (based on prototype) 
Use of the logo to maximise impact and ensure a strong theme throughout our material  

• Supporting imagery for all content, materials and performance hub, which goes beyond 
stock imagery.  

• Packaging of associated products including skills guides to ensure core themes are 
evident, that they interact properly with each other (e.g. language, links etc in recognition 
that multiple authors have contributed) 

• Short video or series of videos to give overview of new framework using infinity loop 
• Reviewed content with end users to ensure the customer journeys and user experience via 

consultation and engagement with target users, iteration and further improvements made. 

Support launch to all line managers: 
• Workshop for line managers and train the trainer session including branding and visuals 
• Delivered train the trainer sessions for business leads. Prepare two additional PA trainers 

for the roll-out of the training to all line managers.  
• Run workshops to line managers. Initial volume expected c20 workshops, but this will be 

regularly assessed and agreed in a flexible way where consultant resource is recovered 
elsewhere to agreed budget caps. 

 
 

 

Notice period 

The nature of these engagements require that Defra Group have the ability to terminate an engagement 
with notice. Defra Group’s termination rights for this engagement are marked below. 

The minimum notice period for termination is 5 working days regardless of engagement duration. 
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