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Approval of Project Engagement Letter   
  

By signing and returning this cover note, Defra Corporate Services accepts the contents of this 
Project Engagement Letter as being the services required and agrees for Methods BDT Ltd to provide 
the services in accordance with the agreed Supplier Proposal under the overarching contract (Lot 3 
- Ref 28595), with Defra Group and confirms the availability of funding to support recharge for the 
services.  
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General Instructions  

  
The Engagement Letter describes the services required and provided. When completing the 
Engagement Letter establish the context, explain why external support is required and distinguish 
between the objectives, outcomes, scope and deliverables. The rationale behind the costs should be 
made evident in the Fees section.  
  
The Business Area considerations are guidance notes for the customer to support their evaluation of 

the Engagement Letter.  

  

1. Background  

  

Next Wave is a Defra group-wide transformation initiative covering a set of projects and programmes 

that will reform and improve the way we work with our Shared Services.  

  

Next Wave Transformation applies to the Environment Agency, Natural England, Rural Payments  
Agency, Core Defra, Animal and Plant Health Agency, Marine Management Organisation, Veterinary 

Medicines Directorate, Committee on Climate Change and Joint Nature Conservation Committee.  

  

We are looking to have a new Enterprise Resource Platform (ERP) – currently SOP (Single Operating 

platform) for most of Defra with Rural Payments Agency using People Portal. We are also in a 

partnership cluster called ‘Synergy’ with the Department for Work and Pensions (DWP), Ministry of 

Justice (MoJ) and Home Office (HO), so that processes are as standardised and appropriate as is 

possible across the 4 Departments to ultimately maximise value for taxpayers’ money.  

  

RPA Workstream:  
Rural Payments Agency (RPA) has an inflight Programme to replace their Enterprise Resource 

Planning (ERP) solution.  

  

The existing solution is provided as a managed service, and some ERP capability will transition 

through some of the Cabinet Office’s enabling services provided by Shared Services Connect Ltd’s 

(SSCL) Single Operating platform (SOP).  

  

The activity will require tight co-ordination across Human Resource and Finance operations and RPA 

business areas to avoid negative impact of this change on these critical enabling capabilities. The 

work is time critical as RPA need to be live on the new ERP by 1st February 2023.  

  

RPA urgently require business analysis services to define the transition states of the ERP, and 

undertake gap analysis of HR, Finance and RPA SME teams, so that effective change can be 

planned and implemented.  

  

This initial stage of the work will encompass a validation process of the existing RPA documentation, 

system maps and requirements to assess quality and accuracy, moving into a consensus gathering 

stage to allow for the setting of agreed parameters which will inform a Gap Analysis. This will inform 

the development of priority areas on which to focus.   
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2. Statement of services  

Objectives and outcomes to be achieved  

RPA Workstream  
The objectives of the RPA workstream are to:  

• Engage with RPA Subject Matter Experts, HR and Finance leads to develop a deep 

understanding of the ERP As-is, Transition (SSCL SOP) and Target States.  

• Document and agree the understanding of these states.  
• Define and agree the parameters for conducting a gap analysis on RPA, HR (annual leave 

requirements specifically) and Finance operations and form recommendations for change.  

• Establish an engagement approach with the change team for mutual benefit.  
• Increase the knowledge of the change team on gaps between As-Is, Transition and Target 

states  

• Increase the knowledge of the Annual Leave Module Development Team on gaps between 

As Is, Transition and Target States.   

  
The desired outcomes of the RPA workstream are:  

• Maintain any existing models of As-Is/ To-Be ERP solution utilising version control  

 Create and maintain an As-Is Model of the ERP SOP transition state    Create 

and maintain an As-Is Model of the ERP target ERP.  
• Create a gap analysis between Transition State with As-Is.  
• Create a gap analysis between Target State (End ERP) with Transition State (SOP).  
• Review Annual Leave Module process map and existing requirements.   
• Gap Analysis will be conducted on priority areas of RPA, HR and Finance with a backlog 

gap analysis catalogue of areas to take forward. Provided.  

  

  

Scope  

In-Scope  
• Business analysis activities in As-Is and To-Be modelling  

  
Out-Scope  

• Architectural activities in As-Is and To-Be modelling  
• GDS Style full discovery  

  

   
Assumptions and dependencies  

1.  RPA has existing documentation on the current and target states of the ERP to enable 
early start on Gap analysis and this will be made available at the earliest opportunity and/ 
or access will be granted to consultants within two working days of project starting.   

2.  RPA will make stakeholders readily available within the scope of the work.  
3.  Formal communication about the work is managed by RPA.  
4.  Gap analysis and to be model is dependent on agreeing and sign off of as is model?  
5.  Existing process map/ documentation will be attributed to a creator/ author so that queries 

can be directed to the appropriate SME and dealt with in a timely fashion.   
6.  An identified list of SMEs and contact details attributed to Finance, HR and RPA processes 

will be furnished to Methods within two working days of project start.   
7.  It is assumed that the impact of this project will be on the identified areas of Rural  

Payments Agency, Finance and HR operations and will not have an impact on any other 
unidentified services.   
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