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Framework Schedule 6 (Order Form and Call-Off Schedules) 

 

Order Form 

 
 
Call-off reference:  SR689452753 

 
Call-off title:                        GSS SAP Programme Resource to Complete FBC 

 
The buyer:   HM Revenue & Customs 
  
Buyer address:  Ralli Quays, Stanley Street, Salford, M60 9HL 

 
The supplier:   Deloitte LLP 
 

Supplier address:   1 New Street Square, London, EC4A 3HQ 
 

Registration number:  OC 303675 
 

DUNS number:         364807771 
 

Sid4gov id:                  364807771  
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Applicable framework contract 

 
This Order Form is for the provision of the Call-Off Deliverables and dated 21st October 
2021. It is issued under the Framework Contract with the reference number RM6187 

for the provision of management consultancy services.    

Call-off lot: 2 

Call-off incorporated terms 

The following documents are incorporated into this Call-Off Contract. 
Where schedules are missing, those schedules are not part of the agreement and 
cannot be used. If the documents conflict, the following order of precedence applies: 
 

1. This Order Form including the Call-Off Schedule 4 (Call-Off Tender), Call-Off 

Special Terms and Call-Off Special Schedules. 

2. Joint Schedule 1(Definitions and Interpretation) RM6187 

3. The following Schedules in equal order of precedence: 

Joint schedules for RM6187 Management Consultancy Framework Three 

● Joint Schedule 1 (Definitions) 

● Joint Schedule 2 (Variation Form) 

● Joint Schedule 3 (Insurance Requirements) 

● Joint Schedule 4 (Commercially Sensitive Information) 

● Joint Schedule 6 (Key Subcontractors)    

● Joint Schedule 7 (Financial Difficulties)     

● Joint Schedule 8 (Guarantee)   

● Joint Schedule 9 (Minimum Standards of Reliability)   

● Joint Schedule 10 (Rectification Plan)     

● Joint Schedule 11 (Processing Data)    

Call-Off Schedules   

● Call-Off Schedule 3 (Continuous Improvement) 

● Call-Off Schedule 5 (Pricing Details - Also attached at end of Order 

Form) 

● Call-Off Schedule 6 (ICT Services)   

● Call-Off Schedule 7 (Key Supplier Staff) 

● Call-Off Schedule 8 (Business Continuity and Disaster Recovery) 

● Call-Off Schedule 9 (Security attached at end of Order Form) 

● Call-Off Schedule 10 (Exit Management)  

● Call-Off Schedule 13 (Implementation Plan and Testing) 

● Call-Off Schedule 14 (Service Levels) 

● Call-Off Schedule 15 (Call-Off Contract Management) Also attached 

at end of Order Form 

● Call-Off Schedule 16 (Benchmarking)   

● Call Off Schedule 20 (Call Off Specification) Also attached at end of 

Order Form    
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● Call-Off Schedule 23 (HMRC Terms) Also attached at end of Order 

Form  

4. CCS Core Terms (version 3.0.10) 

5. Joint Schedule 5 (Corporate Social Responsibility) 
  

 
Supplier terms are not part of the Call-Off Contract. That includes any terms written 
on the back of, added to this Order Form, or presented at the time of delivery. 

Call-off special terms 

The following Special Terms are incorporated into this Call-Off Contract: 

• xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
 

Special Term 2. Mandatory HMRC Terms 
The Supplier shall comply with the Customer’s Mandatory Terms as set out in Call 
Off Schedule 23 at the end of this Order Form. For the avoidance of doubt and 
contrary to any other provision relating to precedence of terms in this Call-Off 

Contract, in case of any ambiguity or conflict, the Customers Mandatory Terms will 
supersede any other terms in this Call Off Contract. 
 
Call-off start date: 21st October 2021   

 
Call-off expiry date: 20th June 2022   

 
Call-off initial period: 8 months 

Call-off deliverables: See details in Call-Off Schedule 20 (Call-Off Specification) 

Maximum liability 

 

The limitation of liability for this Call-Off Contract is stated in Clause 11.2 of the Core 
Terms. 

 
The Estimated Year 1 Charges used to calculate liability in the first contract year are 
£879,250. 
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Call-off charges 

 
See details in Call-Off Schedule 5 (Pricing Details) 
 

All changes to the Charges must use procedures that are equivalent to those in 
Paragraphs 4, 5 and 6 (if used) in Framework Schedule 3 (Framework Prices) 
 
The Charges will not be impacted by any change to the Framework Prices. The 

Charges can only be changed by agreement in writing between the Buyer and the 
Supplier because of: 
 

● Specific Change in Law 

● Benchmarking using Call-Off Schedule 16 (Benchmarking) 

Reimbursable expenses 

 
Reimbursable expenses are not permitted within the M25 Greater London area 
unless expressly permitted by the HMRC Programme Manager. Reimbursable 
Expenses incurred for activity outside of the M25 Greater London area will be 

permitted with the prior agreement of the HMRC Programme Manager, in 
accordance with HMRC’s T&S Policy.  
Any expenses agreed to by the HMRC Programme Manager must follow HMRC 
travel & subsistence policy, which will be provided at the time of the request.        
 

Payment method 

Monthly invoices in arrears. PO transfer through the HMRC SAP Ariba Network  

Buyer’s invoice address 

Payments will be directed through the HMRC SAP Ariba Network 
 

Buyer’s authorised representative 

XXXXXXXXXXXXXXXX 
XXXXXXXXXXXXXXXX 

XXXXXXXXXXXXXXXX 
Trinity Bridge House,  
2 Dearman’s Place,  
Salford, M3 5BS 

Buyer’s security policy 

Appended at Call-Off Schedule 9 

 

Supplier’s authorised representative 

XXXXXXXXXXXXXXXXXXXXXX 
XXXXXXXXXXXXXXXXXXXXXXXX 
XXXXXXXXXXXXXXXXXXXXXX 
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London 
EC4A 3BZ 

 

Supplier’s contract manager 

XXXXXXXXXXXXXX 

XXXXXXXXXXXXXX 

XXXXXXXXXXXXXX 
XXXXXXXXXXXXXX 
London 
EC4A 3BZ 

 

Progress report frequency 

XXXXXXXXXXXXXXXXXXXXXXXXX 

Progress meeting frequency 

XXXXXXXXXXXXXXXXXXXXXXXXX 
 
Key staff 

 
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

Key subcontractor(s) 

 
Not applicable 

Commercially sensitive information 

 

See Joint Schedule 4 – Commercially Sensitive Information. 

Any information relating to the following provided by the Supplier will be considered 

to be commercially sensitive/confidential and exempt from disclosure under the 

Freedom of Information Act 2000 (“FOIA”): 

Personal information (CV’s, contact details etc.) 

Pricing, including details of our cost base or insurance arrangements 

Proprietary information 

Approach and/or methodologies 

The Government’s Transparency Agenda may require the publication of Government 

contracts. In accordance with guidance issued by GPS and the Code of Practice for 

FOIA, the Customer will consult the Supplier regarding the redaction (as envisaged 

in the GPS guidance and Code of Practice) of certain parts of the contract, including 

those areas identified above, for this work. 
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Service credits 

Not applicable  

Additional insurances 

Not applicable 

Guarantee 

Not applicable  

Buyer’s environmental and social value policy 

HMRC Sustainable Procurement Strategy available online at: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach
ment_data/file/310632/HMRC_Sustainable_Procurement_Strategy.pdf  
 

HMRC complies with the requirements outlined in the Social Value Model, 
introduced under PPN 06/20. 

Social value commitment 

The Supplier agrees, in providing the Deliverables and performing its obligations under 

the Call-Off Contract, that it will comply with the social value commitments in Call-Off 
Schedule 4 (Call-Off Tender) Appendix 4. 

Formation of call off contract 

By signing and returning this Call-Off Order Form the Supplier agrees to enter a Call-

Off Contract with the Buyer to provide the Services in accordance with the Call-Off 
Order Form and the Call-Off Terms. 

The Parties hereby acknowledge and agree that they have read the Call-Off Order 
Form and the Call-Off Terms and by signing below agree to be bound by this Call-Off 

Contract. 

For and on behalf of the Supplier: 
 
Signature: XXXXXXXXXXXXXX 

 
Name: XXXXXXXXXXXXXXXX 

 
Role: XXXXXXXXXXXXXXXXX 

 
Date: XXXXXXXXXXXXXXXX 

 
 

For and on behalf of the Buyer: 
 
Signature: XXXXXXXXXXXXXXX 

 

Name: XXXXXXXXXXXXXXXXXX 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/310632/HMRC_Sustainable_Procurement_Strategy.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/310632/HMRC_Sustainable_Procurement_Strategy.pdf
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fprocurement-policy-note-0620-taking-account-of-social-value-in-the-award-of-central-government-contracts&data=04%7C01%7Cben.leath%40hmrc.gov.uk%7C454a12bdb9a74452453108d98a4c5189%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637692882648632361%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=kqw7%2FpUWm2DKCPfydm5Ck1M5Qc24bFn91siZ%2FZZM5ho%3D&reserved=0
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Role: XXXXXXXXXXXXXXXXXXXX 

 

Date: XXXXXXXXXXXXX 
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Appended Call-Off Schedules 

 

Call-Off Schedule 4 (Call Off Tender) 

Call Off Tender response and subsequent updates consist of the following 
embedded documents: 

 

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 
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Call-Off Schedule 5 (Pricing Details) 

 
The applicable charging method(s) is: 

• Capped Time and Materials 

Upon agreement from both the Authority and Supplier, the Authority reserves the 
right to move to a fixed price arrangement. 
The maximum aggregated value for the whole Contract term (irrespective of the 
selected charging method) is £879,250. 

The charging principles for this Call Off Contract can be found in the Charging Model 
embedded below as provided by the Supplier as part of their Tender response.  

The services will be delivered via monthly amounts, based on the day rates provided 
on the Suppliers Rate Card and an agreed resourcing profile as provided in the 

Suppliers response to the RFP. 

Prior to monthly invoicing, acceptance and approval must be sought from the HMRC 

employee responsible for managing and approving the work. 

The Supplier will provide a detailed breakdown of its charges for the Deliverables in 

enough detail to enable the Buyer to verify the accuracy of the invoice submitted. 

The Supplier shall continue to work on the deliverables until they are satisfactorily 

complete and accepted by the Buyer at its own cost and expense where the Capped 
price is exceeded; and  

The Buyer will have no obligation or liability to pay any additional Charges or cost of 
any part of the Deliverables yet to be completed and/or Delivered after the Capped 
price is exceeded by the Supplier. 

 

Deloitte Charging Model Schedule  

XXXXXXXXXXXXXXXXXXXXXXXXXX 

XXXXXXXXXXXXXXXXXXXXXXXXXX 
XXXXXXXXXXXXXXXXXXXXXXXXXX 
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Applicable Supplier Rate Card 
 

XXXXXXXXXXXXXXXXXXXXXXXXX 

XXXXXXXXXXXXXXXXXXXXXXXXX 
 

Suppliers Indicative Resource Plan 
 

XXXXXXXXXXXXXXXXXXXXXXXXX 
XXXXXXXXXXXXXXXXXXXXXXXXX 

 



 

 

 

 

OFFICIAL 

Call-Off Schedule 9 (Security) 

Part A: Short Form Security Requirements 

1. Definitions 

1.1 In this Schedule, the following words shall have the following meanings and they 

shall supplement Joint Schedule 1 (Definitions): 

"Breach of 
Security" 

1 the occurrence of: 

a) any unauthorised access to or use of the 
Deliverables, the Sites and/or any 
Information and Communication Technology 

("ICT"), information or data (including the 
Confidential Information and the Government 
Data) used by the Buyer and/or the Supplier 
in connection with this Contract; and/or 

b) the loss and/or unauthorised disclosure of 
any information or data (including the 
Confidential Information and the Government 

Data), including any copies of such 
information or data, used by the Buyer and/or 
the Supplier in connection with this Contract, 

2 in either case as more particularly set out in the 
Security Policy where the Buyer has required 
compliance therewith in accordance with 

paragraph 2.2; 

"Security 

Management Plan" 

3 the Supplier's security management plan prepared 

pursuant to this Schedule, a draft of which has 
been provided by the Supplier to the Buyer and as 
updated from time to time. 

2. Complying with security requirements and updates to them 

2.1 The Buyer and the Supplier recognise that, where specified in Framework 
Schedule 4 (Framework Management), CCS shall have the right to enforce the 
Buyer's rights under this Schedule. 

2.2 The Supplier shall comply with the requirements in this Schedule in respect of 
the Security Management Plan. Where specified by a Buyer that has undertaken 

a Further Competition it shall also comply with the Security Policy and shall 
ensure that the Security Management Plan produced by the Supplier fully 
complies with the Security Policy. 

2.3 Where the Security Policy applies the Buyer shall notify the Supplier of any 
changes or proposed changes to the Security Policy. 
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2.4 If the Supplier believes that a change or proposed change to the Security Policy 
will have a material and unavoidable cost implication to the provision of the 
Deliverables it may propose a Variation to the Buyer. In doing so, the Supplier 

must support its request by providing evidence of the cause of any increased 
costs and the steps that it has taken to mitigate those costs.  Any change to the 
Charges shall be subject to the Variation Procedure. 

2.5 Until and/or unless a change to the Charges is agreed by the Buyer pursuant to 
the Variation Procedure the Supplier shall continue to provide the Deliverables 
in accordance with its existing obligations. 

3. Security Standards 

3.1 The Supplier acknowledges that the Buyer places great emphasis on the 
reliability of the performance of the Deliverables, confidentiality, integrity and 
availability of information and consequently on security. 

3.2 The Supplier shall be responsible for the effective performance of its security 
obligations and shall at all times provide a level of security which: 

3.2.1 is in accordance with the Law and this Contract; 

3.2.2 as a minimum demonstrates Good Industry Practice; 

3.2.3 meets any specific security threats of immediate relevance to the 
Deliverables and/or the Government Data; and 

3.2.4 where specified by the Buyer in accordance with paragraph 2.2 
complies with the Security Policy and the ICT Policy. 

3.3 The references to standards, guidance and policies contained or set out in 
Paragraph 3.2 shall be deemed to be references to such items as developed 
and updated and to any successor to or replacement for such standards, 
guidance and policies, as notified to the Supplier from time to time. 

3.4 In the event of any inconsistency in the provisions of the above standards, 
guidance and policies, the Supplier should notify the Buyer's Representative of 

such inconsistency immediately upon becoming aware of the same, and the 
Buyer's Representative shall, as soon as practicable, advise the Supplier which 
provision the Supplier shall be required to comply with. 

4. Security Management Plan 

4.1 Introduction 

4.1.1 The Supplier shall develop and maintain a Security Management Plan 

in accordance with this Schedule. The Supplier shall thereafter comply 
with its obligations set out in the Security Management Plan. 

4.2 Content of the Security Management Plan 

4.2.1 The Security Management Plan shall: 

a) comply with the principles of security set out in Paragraph 3 and 
any other provisions of this Contract relevant to security; 

b) identify the necessary delegated organisational roles for those 
responsible for ensuring it is complied with by the Supplier; 
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c) detail the process for managing any security risks from 
Subcontractors and third parties authorised by the Buyer with 
access to the Deliverables, processes associated with the 

provision of the Deliverables, the Buyer Premises, the Sites and 
any ICT, Information and data (including the Buyer’s Confidential 
Information and the Government Data) and any system that could 
directly or indirectly have an impact on that Information, data 

and/or the Deliverables; 

d) be developed to protect all aspects of the Deliverables and all 

processes associated with the provision of the Deliverables, 
including the Buyer Premises, the Sites, and any ICT, Information 
and data (including the Buyer’s Confidential Information and the 
Government Data) to the extent used by the Buyer or the Supplier 

in connection with this Contract or in connection with any system 
that could directly or indirectly have an impact on that Information, 
data and/or the Deliverables; 

e) set out the security measures to be implemented and maintained 
by the Supplier in relation to all aspects of the Deliverables and 
all processes associated with the provision of the Goods and/or 

Services and shall at all times comply with and specify security 
measures and procedures which are sufficient to ensure that the 
Deliverables comply with the provisions of this Contract; 

f) set out the plans for transitioning all security arrangements and 
responsibilities for the Supplier to meet the full obligations of the 
security requirements set out in this Contract and, where 

necessary in accordance with paragraph 2.2 the Security Policy; 
and 

g) be written in plain English in language which is readily 
comprehensible to the staff of the Supplier and the Buyer 
engaged in the provision of the Deliverables and shall only 
reference documents which are in the possession of the Parties 

or whose location is otherwise specified in this Schedule. 

4.3 Development of the Security Management Plan 

4.3.1 Within twenty (20) Working Days after the Start Date and in 
accordance with Paragraph 4.4, the Supplier shall prepare and deliver 

to the Buyer for Approval a fully complete and up to date Security 
Management Plan which will be based on the draft Security 
Management Plan. 

4.3.2 If the Security Management Plan submitted to the Buyer in accordance 
with Paragraph 4.3.1, or any subsequent revision to it in accordance 
with Paragraph 4.4, is Approved it will be adopted immediately and will 

replace the previous version of the Security Management Plan and 
thereafter operated and maintained in accordance with this Schedule.  
If the Security Management Plan is not Approved, the Supplier shall 
amend it within ten (10) Working Days of a notice of non-approval from 

the Buyer and re-submit to the Buyer for Approval.  The Parties will use 
all reasonable endeavours to ensure that the approval process takes 
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as little time as possible and in any event no longer than fifteen (15) 
Working Days from the date of its first submission to the Buyer.  If the 
Buyer does not approve the Security Management Plan following its 

resubmission, the matter will be resolved in accordance with the 
Dispute Resolution Procedure. 

4.3.3 The Buyer shall not unreasonably withhold or delay its decision to 
Approve or not the Security Management Plan pursuant to Paragraph 
4.3.2.  However, a refusal by the Buyer to Approve the Security 
Management Plan on the grounds that it does not comply with the 

requirements set out in Paragraph 4.2 shall be deemed to be 
reasonable. 

4.3.4 Approval by the Buyer of the Security Management Plan pursuant to 
Paragraph 4.3.2 or of any change to the Security Management Plan in 
accordance with Paragraph 4.4 shall not relieve the Supplier of its 
obligations under this Schedule. 

4.4 Amendment of the Security Management Plan 

4.4.1 The Security Management Plan shall be fully reviewed and updated by 
the Supplier at least annually to reflect: 

a) emerging changes in Good Industry Practice; 

b) any change or proposed change to the Deliverables and/or 
associated processes; 

c) where necessary in accordance with paragraph 2.2, any change 
to the Security Policy; 

d) any new perceived or changed security threats; and 

e) any reasonable change in requirements requested by the Buyer. 

4.4.2 The Supplier shall provide the Buyer with the results of such reviews 
as soon as reasonably practicable after their completion and 

amendment of the Security Management Plan at no additional cost to 
the Buyer. The results of the review shall include, without limitation: 

a) suggested improvements to the effectiveness of the Security 
Management Plan; 

b) updates to the risk assessments; and 

c) suggested improvements in measuring the effectiveness of 

controls. 

4.4.3 Subject to Paragraph 4.4.4, any change or amendment which the 

Supplier proposes to make to the Security Management Plan (as a 
result of a review carried out in accordance with Paragraph 4.4.1, a 
request by the Buyer or otherwise) shall be subject to the Variation 
Procedure. 

4.4.4 The Buyer may, acting reasonably, Approve and require changes or 
amendments to the Security Management Plan to be implemented on 

timescales faster than set out in the Variation Procedure but, without 
prejudice to their effectiveness, all such changes and amendments 
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shall thereafter be subject to the Variation Procedure for the purposes 
of formalising and documenting the relevant change or amendment. 

5. Security breach 

5.1 Either Party shall notify the other in accordance with the agreed security incident 
management process (as detailed in the Security Management Plan) upon 
becoming aware of any Breach of Security or any potential or attempted Breach 
of Security. 

5.2 Without prejudice to the security incident management process, upon becoming 
aware of any of the circumstances referred to in Paragraph 5.1, the Supplier 

shall: 

5.2.1 immediately take all reasonable steps (which shall include any action or changes 

reasonably required by the Buyer) necessary to: 

a) minimise the extent of actual or potential harm caused by 

any Breach of Security; 

b) remedy such Breach of Security to the extent possible 

and protect the integrity of the Buyer and the provision of 
the Goods and/or Services to the extent within its control 
against any such Breach of Security or attempted Breach 
of Security; 

c) prevent an equivalent breach in the future exploiting the 
same cause failure; and 

d) as soon as reasonably practicable provide to the Buyer, 
where the Buyer so requests, full details (using the 

reporting mechanism defined by the Security 
Management Plan) of the Breach of Security or attempted 
Breach of Security, including a cause analysis where 
required by the Buyer. 

5.3 In the event that any action is taken in response to a Breach of Security or 
potential or attempted Breach of Security that demonstrates non-compliance of 

the Security Management Plan with the Security Policy (where relevant in 
accordance with paragraph 2.2) or the requirements of this Schedule, then any 
required change to the Security Management Plan shall be at no cost to the 
Buyer. 

 

ANNEX 1 - SECURITY MANAGEMENT PLAN 

Security Management Plan as embedded below: 

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
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Call-Off Schedule 20 (Call-Off Specification) 

This Schedule sets out the characteristics of the Deliverables that the Supplier will 

be required to make to the Buyers under this Call-Off Contract. 

The services required are set out in the RFP (Request for Proposal) and the 
principles associated with how the support will be provided are set out in the 

Suppliers Tender response (appended in Call-Off Schedule 4). 

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Management Consultancy Framework Three (MCF3) - RM6187 
Framework Schedule 6 – Call-Off Order Form 
Version 1 September 2021 

OFFICIAL 

Call-Off Schedule 15 (Call-Off Contract Management) 

 
1. Definitions 

1.1  In this Schedule, the following words shall have the following meanings 

and they shall supplement Joint Schedule 1 (Definitions): 

"Operational 

Board" 

the board established in accordance with paragraph 

4.1 of this Schedule; 

"Project Manager" the manager appointed in accordance with 

paragraph 2.1 of this Schedule; 

 

2. Project Management 

2.1  The Supplier and the Buyer shall each appoint a Project Manager for 
the purposes of this Contract through whom the provision of the 
Services and the Deliverables shall be managed day-to-day. 

2.2  The Parties shall ensure that appropriate resource is made available 

on a regular basis such that the aims, objectives and specific provisions 
of this Contract can be fully realised. 

2.3  Without prejudice to paragraph 4 below, the Parties agree to operate 
the boards specified as set out in the Annex to this Schedule. 

3. Role of the Supplier Contract Manager 

3.1 The Supplier's Contract Manager'(s) shall be: 

3.1.1 the primary point of contact to receive communication from the 
Buyer and will also be the person primarily responsible for providing 
information to the Buyer; 

3.1.2 able to delegate his position to another person at the Supplier but 
must inform the Buyer before proceeding with the delegation and it 
will be delegated person's responsibility to fulfil the Supplier’s 
Contract Manager's responsibilities and obligations; 

3.1.3 able to cancel any delegation and recommence the position 
himself; and 

3.1.4 replaced only after the Buyer has received notification of the 
proposed change. 

3.2 The Buyer may provide revised instructions to the Supplier's Contract 

Manager(s) in regards to the Contract and it will be the Supplier's Contract 
Manager's responsibility to ensure the information is provided to the Supplier 
and the actions implemented. 

3.3 Receipt of communication from the Supplier's Contract Manager(s) by the 
Buyer does not absolve the Supplier from its responsibilities, obligations or 

liabilities under the Contract. 
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4. Contract Risk Management 

4.1 Both Parties shall pro-actively manage risks attributed to them under the 
terms of this Call-Off Contract. 

4.2 The Supplier shall develop, operate, maintain and amend, as agreed with the 
Buyer, processes for: 

4.2.1 the identification and management of risks; 

4.2.2 the identification and management of issues; and 

4.2.3 monitoring and controlling project plans. 

4.3 The Supplier allows the Buyer to inspect at any time within working hours the 
accounts and records which the Supplier is required to keep. 

4.4 The Supplier will maintain a risk register of the risks relating to the Call Off 
Contract which the Buyer and the Supplier have identified. 
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Call-Off Schedule 23 (HMRC Terms) 

1. Definitions 

1.1. In this Schedule, the following words have the following meanings and they 
shall supplement Joint Schedule 1 (Definitions): 

“Connected 
Company” 

in relation to a company, entity or other person, the Affiliates 
of that company, entity or other person or any other person 
associated with such company, entity or other person; 
 

“Control” the possession by a person, directly or indirectly, of the power 
to direct or cause the direction of the management and 
policies of the other person (whether through the ownership 
of voting shares, by contract or otherwise) and “Controls” and 

“Controlled” shall be interpreted accordingly; 
 

“Prohibited 
Transaction” 

a) any arrangements involving the use of off-shore 
companies or other off-shore entities the main 

purpose, or one of the main purposes, of which is to 
achieve a reduction in United Kingdom Tax of any 
description otherwise payable by the Supplier or a 
Connected Company on or in connection with the 

Charges; or 
 

b) which would be payable by any Key Subcontractor 
and its Connected Companies on or in connection with 

payments made by or on behalf of the Supplier under 
or pursuant to the applicable Key Subcontract, 
 

other than transactions made between the Supplier and its 

Connected Companies or a Key Subcontractor and its 
Connected Companies on terms which are at arms-length 
and are entered into in the ordinary course of the transacting 
parties’ business; 

 

“Purchase 
Order Number”  

the Buyer’s unique number relating to the supply of the 
Deliverables;   

“Supporting 

Documentation” 

sufficient information in writing to enable the Buyer to 

reasonably verify the accuracy of any invoice; and 

“Tax 
Compliance 
Failure” 

where an entity or person under consideration meets all 3 
conditions contained in the relevant excerpt from HMRC’s 



 

Management Consultancy Framework Three (MCF3) - RM6187 
Framework Schedule 6 – Call-Off Order Form 
Version 1 September 2021 

OFFICIAL 

 “Test for Tax Non-Compliance”, as set out in Annex 1 (as 
amended and updated from time to time), where: 

(a) the “Economic Operator” means the Supplier or any 

agent, supplier or Subcontractor of the Supplier 
requested to be replaced pursuant to Paragraph 5.3; and  
 

(b) any “Essential Subcontractor” means any Key 

Subcontractor. 

2. Exclusion of certain Core Terms and terms of Schedules 

2.1. When the Parties have entered into a Call-Off Contract which incorporates the 
terms of this Call-Off Schedule 23, the following Core Terms are modified in 

respect of that Call-Off Contract (but are not modified in respect of the 
Framework Contract): 

 

2.1.1.  Clauses 31.1, 31.2, 31.3 and 31.4(d) of the Core Terms do not apply to 
that Call-Off Contract, but for the avoidance of doubt, the remainder of 

Clause 31.4 of the Core Terms shall continue to apply to the Call-Off 
Contract; and 

2.1.2. Clause 7.2 of the Core Terms does not apply to that Call-Off Contract. 

 

2.2. When the Parties have entered into a Call-Off Contract which incorporates the 
terms of this Call-Off Schedule 23, the following Joint Schedules are modified 

in respect of that Call-Off Contract (but are not disapplied in respect of the 
Framework Contract): 

 

2.2.1. The definition of “Occasion of Tax Non-Compliance” contained in Joint 
Schedule 1 (Definitions) does not apply to that Call-Off Contract; and 

 

2.2.2. paragraph 5(d) of Joint Schedule 11 (Processing Data) does not apply 

to that Call-Off Contract. 
 

3. Charges, Payment and Recovery of Sums Due  

3.1. The Supplier shall invoice the Buyer as specified in Clause 4 of the Core Terms 
as modified by any Framework Special Terms or any Call-Off Special Terms. 

 

3.2. In addition to the provisions of Clause 4 of the Core Terms and any applicable 
Framework Special Term or Call-Off Special Term, the Supplier shall procure 
a Purchase Order Number from the Buyer before any Deliverables are 
supplied. Should the Supplier supply Deliverables without a Purchase Order 

Number: 

3.2.1. the Supplier does so at its own risk; and 



 

Management Consultancy Framework Three (MCF3) - RM6187 
Framework Schedule 6 – Call-Off Order Form 
Version 1 September 2021 

OFFICIAL 

3.2.2. the Buyer shall not be obliged to pay any invoice without a valid 
Purchase Order Number having been provided to the Supplier. 

3.3. The Supplier shall submit each invoice and any Supporting Documentation 

required in accordance with Clause 4 of the Core Terms and any applicable 
Framework Special Term or Call-Off Special Term, as directed by the Buyer 
from time to time, either:  

3.3.1. via the Buyer ’s electronic transaction system as an Electronic Invoice; 

or  

3.3.2. to the contact specified by HMRC notified to the Supplier in writing by 
the Buyer by email in pdf format or, if agreed with the Buyer, in hard copy 
by post. 

4. Warranties 

4.1. The Supplier represents and warrants that: 

4.1.1. in the three years prior to the Effective Date, it has complied with all 
applicable Law related to Tax in the United Kingdom and in the jurisdiction 

in which it is established; 

4.1.2. it has notified the Buyer in writing of any Tax Compliance Failure it is 
involved in; and 

4.1.3. no proceedings or other steps have been taken (nor, to the best of the 

Supplier’s knowledge, are threatened) for: 

4.1.3.1. the winding up of the Supplier; 

4.1.3.2. the Supplier’s dissolution; or 

4.1.3.3. the appointment of a receiver, administrative receiver, liquidator, 

manager, administrator or similar officer in relation to any of the 
Supplier’s assets or revenue, 

and the Supplier has notified the Buyer of any profit warnings it has 
issued in the three years prior to the Effective Date. 

4.2. If the Supplier becomes aware that any of the representations or warranties 
under Paragraphs 4.1.1, 4.1.2 and/or 4.1.3 have been breached, are untrue or 
misleading, it shall immediately notify the Buyer in sufficient detail to enable 
the Buyer to make an accurate assessment of the situation. 

4.3. In the event that the warranty given by the Supplier in Paragraph 4.1.2 is 
materially untrue, this shall be deemed to be an event to which Clause 10.4.1 
of the Core Terms applies and Clauses 10.6.1 and 10.6.2 of the Core Terms 
shall apply as if the Contract had been terminated under Clause 10.4.1. 

5. Promoting Tax Compliance 
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5.1. The Supplier shall comply with all Law relating to Tax and with the equivalent 
legal provisions of the country in which the Supplier is established. 

5.2. The Supplier shall provide to the Buyer the name and, as applicable, the Value 

Added Tax registration number, PAYE collection number and either the 
Corporation Tax or self-assessment reference of any agent, supplier or 
Subcontractor of the Supplier prior to that person supplying any material 
Deliverables under the Contract. 

5.3. Upon a request by the Buyer, the Supplier shall not contract, or will cease to 
contract, with any agent, supplier or Subcontractor of the Supplier engaged in 
supplying Deliverables under the Contract.   

5.4. If, at any point during the Call-Off Contract Period, there is a Tax Compliance 

Failure, the Supplier shall: 

5.4.1. notify the Buyer in writing within five (5) Working Days of its occurrence; 
and 

5.4.2. promptly provide to the Buyer: 

5.4.2.1. details of the steps which the Supplier is taking to resolve the Tax 
Compliance Failure and to prevent it from recurring, together with any 
mitigating factors that it considers relevant; and 

5.4.2.2. such other information in relation to the Tax Compliance Failure 

as the Buyer may reasonably require. 

5.5. The Supplier shall indemnify the Buyer against any liability for Tax (including 
any interest, penalties or costs incurred) of the Buyer in respect of the 
Supplier's failure to account for or to pay any Tax relating to payments made 

to the Supplier under this Contract. 

5.6. Any amounts due under Paragraph 5.5 shall be paid not less than five (5) 
Working Days before the date upon which the Tax or other liability is payable 
by the Buyer.  Any amounts due under Paragraph 5.5 shall not be subject to 

clause 11.2 of the Core Terms. 

5.7. Upon the Buyer’s request, the Supplier shall promptly provide information 
which demonstrates how the Supplier complies with its Tax obligations. 

5.8. If the Supplier: 

5.8.1. fails to comply with Paragraphs 5.1, 5.4.1 and/or 5.7 this may be a 
material breach of the Contract; 

5.8.2. fails to comply with a reasonable request by the Buyer that it must not 
contract, or must cease to contract, with any agent, supplier or 

Subcontractor of the Supplier as required by Paragraph 5.3 on the grounds 
that the agent, supplier or Subcontractor of the Supplier is  involved in a 
Tax Compliance Failure this shall be a material breach of the Contract; 
and/or 
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5.8.3. fails to provide acceptable details of steps being taken and mitigating 
factors pursuant to Paragraph 5.4.2 this shall be a material breach of the 
Contract; 

and any such material breach shall be deemed to be an event to which clause 
10.4.1 of the Core Terms applies and Clauses 10.6.1 and 10.6.2 of the Core 
Terms shall apply as if the Contract had been terminated under Clause 10.4.1.  

5.9. In addition to those circumstances listed in clause 15.2 to 15.4 of the Core 

Terms, the Buyer may internally share any information, including Confidential 
Information, which it receives under Paragraphs 5.2 to 5.4 (inclusive) and 5.7. 

6. Use of Off-shore Tax Structures 

6.1. The Supplier shall not, and shall ensure that its Connected Companies, Key 

Subcontractors (and their respective Connected Companies) shall not, have 
or put in place any Prohibited Transactions, unless the Buyer otherwise agrees 
to that Prohibited Transaction. 

6.2. The Supplier shall notify the Buyer in writing (with reasonable supporting detail) 

of any proposal for the Supplier, its Connected Companies, or a Key 
Subcontractor (or any of its Connected Companies), to enter into any 
Prohibited Transaction. The Supplier shall include reasonable supporting detail 
and make the notification within a reasonable time before the Prohibited 

Transaction is due to be put in place. 

6.3. If a Prohibited Transaction is entered into in breach of Paragraph 6.1, or 
circumstances arise which may result in such a breach, the Supplier and/or the 
Key Subcontractor (as applicable) shall discuss the situation with the Buyer. 

The Parties shall agree (at no cost to the Buyer) any necessary changes to 
any such arrangements by the undertakings concerned (and the Supplier shall 
ensure that the Key Subcontractor shall agree, where applicable). The matter 
will be resolved using clause 34 of the Core Terms if necessary. 

6.4. Failure by the Supplier (or a Key Subcontractor) to comply with the obligations 
set out in Paragraphs 6.2 and 6.3 shall be deemed to be an event to which 
clause 10.4.1 of the Core Terms applies and Clauses 10.6.1 and 10.6.2 of the 
Core Terms shall apply as if the Contract had been terminated under Clause 

10.4.1. 

7. Data Protection and off-shoring 

7.1. The Processor shall, in relation to any Personal Data Processed in connection 
with its obligations under the Contract: 

7.1.1. not transfer Personal Data outside of the United Kingdom unless the 
prior written consent of the Controller has been obtained and the following 
conditions are fulfilled: 

7.1.1.1. the Controller or the Processor has provided appropriate 

safeguards in relation to the transfer (whether in accordance with 
GDPR Article 46 or LED Article 37) as determined by the Controller; 
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7.1.1.2. the Data Subject has enforceable rights and effective legal 
remedies; 

7.1.1.3. the Processor complies with its obligations under the Data 

Protection Legislation by providing an adequate level of protection to 
any Personal Data that is transferred (or, if it is not so bound, uses its 
best endeavours to assist the Controller in meeting its obligations); 
and 

7.1.1.4. the Processor complies with any reasonable instructions notified 
to it in advance by the Controller with respect to the Processing of the 
Personal Data; 

7.2. Failure by the Processor to comply with the obligations set out in Paragraph 

7.1 shall be deemed to be an event to which clause 10.4.1 of the Core Terms 
applies and Clauses 10.6.1 and 10.6.2 of the Core Terms shall apply as if the 
Contract had been terminated under Clause 10.4.1. 

8. Commissioners for Revenue and Customs Act 2005 and related Legislation 

8.1. The Supplier shall comply with, and shall ensure that all Supplier Staff who will 
have access to, or are provided with, Government Data comply with the 
obligations set out in Section 18 of the Commissioners for Revenue and 
Customs Act 2005 (“CRCA”) to maintain the confidentiality of Government 

Data.  Further, the Supplier acknowledges that (without prejudice to any other 
rights and remedies of the Buyer) a breach of those obligations may lead to a 
prosecution under Section 19 of CRCA. 

8.2. The Supplier shall comply with, and shall ensure that all Supplier Staff who will 

have access to, or are provided with, Government Data comply with the 
obligations set out in the Official Secrets Acts 1911 to 1989 and the obligations 
set out in Section 182 of the Finance Act 1989. Further, the Supplier 
acknowledges that (without prejudice to any other rights and remedies of the 

Buyer) a breach of those obligations may lead to prosecution under those Acts. 

8.3. The Supplier shall comply with, and shall ensure that all Supplier Staff who will 
have access to, or are provided with, Government Data comply with the 
obligations set out in Section 123 of the Social Security Administration Act 

1992, which may apply to the fulfilment of some or all of the Deliverables. The 
Supplier acknowledges that (without prejudice to any other rights and remedies 
of the Buyer) a breach of the Supplier’s obligations under Sec tion 123 of the 
Social Security Administration Act 1992 may lead to a prosecution under that 

Act. 

8.4. The Supplier shall regularly (not less than once every six (6) months) remind 
all Supplier Staff who will have access to, or are provided with, Government 
Data in writing of the obligations upon Supplier Staff set out in Paragraphs 8.1, 

8.2 and 8.3.  The Supplier shall monitor the compliance by Supplier Staff with 
such obligations. 
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8.5. The Supplier shall ensure that all Supplier Staff who will have access to, or are 
provided with, Government Data sign (or have previously signed) a 
Confidentiality Declaration, in the form provided at Annex 2. The Supplier shall 

provide a copy of each such signed declaration to the Buyer upon demand. 

8.6. In the event that the Supplier or the Supplier Staff fail to comply with this 
Paragraph 8, the Buyer reserves the right to terminate the Contract as if that 
failure to comply were an event to which clause 10.4.1 of the Core Terms 

applies. 
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Annex 1 

Excerpt from HMRC’s “Test for Tax Non-Compliance” 

Condition one (An in-scope entity or person) 

 

1. There is a person or entity which is either: (“X”) 

 

1) The Economic Operator or Essential Subcontractor (EOS) 

2) Part of the same Group of companies of EOS. An entity will be treated as within 
the same Group of EOS where that entities’ financial statements would be 
required to be consolidated with those of EOS if prepared in accordance with 
IFRS 10 Consolidated Financial Accounts1; 

3) Any director, shareholder or other person (P) which exercises control over EOS. 
‘Control’ means P can secure, through holding of shares or powers under 
articles of association or other document that EOS’s affairs are conducted in 
accordance with P’s wishes. 

  

Condition two (Arrangements involving evasion, abuse or tax avoidance) 

2. X has been engaged in one or more of the following: 

 

a. Fraudulent evasion2; 

b. Conduct caught by the General Anti-Abuse Rule3; 

c. Conduct caught by the Halifax Abuse principle4; 

d. Entered into arrangements caught by a DOTAS or VADR scheme5; 

 
1https://www.iasplus.com/en/standards/ifrs/ifrs10 
2‘Fraudulent evasion’ means any ‘UK tax evasion offence’ or ‘UK tax evasion facilitation offence’ as 
def ined by section 52 of the Criminal Finances Act 2017 or a failure to prevent facilitation of tax 
evasion under section 45 of the same Act. 
3“General Anti-Abuse Rule” means (a) the legislation in Part 5 of the Finance Act 2013; and (b) any  
future legislation introduced into Parliament to counteract tax advantages arising from abusive 
arrangements to avoid national insurance contributions  
4“Halifax Abuse Principle” means the principle explained in the CJEU Case C-255/02 Halifax and 
others 
5A Disclosure of Tax Avoidance Scheme (DOTAS) or VAT Disclosure Regime (VADR) scheme caught 
by rules which require a promoter of tax schemes to tell HM Revenue & Customs of any specified 
notif iable arrangements or proposals and to provide prescribed information on those arrangements or 
proposals within set time limits as contained in Section 19 and Part 7 of  the Finance Act 2004 and in 

https://www.iasplus.com/en/standards/ifrs/ifrs10


 

Management Consultancy Framework Three (MCF3) - RM6187 
Framework Schedule 6 – Call-Off Order Form 
Version 1 September 2021 

OFFICIAL 

e. Conduct caught by a recognised ‘anti-avoidance rule’6 being a statutory 
provision which targets arrangements where either a main purpose, or an 
expected benefit, is to obtain a tax advantage or where the arrangement is not 

affected for commercial purposes. ‘Targeted Anti-Avoidance Rules’ (TAARs). It 
may be useful to confirm that the Diverted Profits Tax is a TAAR for these 
purposes; 

f. Entered into an avoidance scheme identified by HMRC’s published Spotlights 

list7; 

g. Engaged in conduct which falls under rules in other jurisdictions which are 
equivalent or similar to (a) to (f) above. 

Condition three (Arrangements are admitted, or subject to litigation/prosecution or 

identified in a published list (Spotlights)) 

3. X’s activity in Condition 2 is, where applicable, subject to dispute and/or 
litigation as follows: 

 

i. In respect of (a), either X: 

1. Has accepted the terms of an offer made under a Contractual Disclosure 
Facility (CDF) pursuant to the Code of Practice 9 (COP9) procedure8; or, 

2. Has been charged with an offence of fraudulent evasion. 

ii. In respect of (b) to (e), once X has commenced the statutory appeal process by 
filing a Notice of Appeal and the appeal process is ongoing including where the 
appeal is stayed or listed behind a lead case (either formally or informally). NB 
Judicial reviews are not part of the statutory appeal process and no supplier 

would be excluded merely because they are applying for judicial review of an 
HMRC or HMT decision relating to tax or national insurance. 

iii. In respect of (b) to (e), during an HMRC enquiry, if it has been agreed between 
HMRC and X that there is a pause with the enquiry in order to await the outcome 

of related litigation. 

 
secondary legislation made under vires contained in Section 19 and Part 7 of the Finance Act 2004 and 
as extended to National Insurance Contributions by the National Insurance Contributions (Application 
of  Part 7 of the Finance Act 2004) Regulations 2012, SI 2012/1868 made under s.132A Social Security 
Administration Act 1992. 
6The full definition of ‘Anti-avoidance rule’ can be found at Paragraph 25(1) of  Schedule 18 to the 
Finance Act 2016 and Condition 2 (a) above shall be construed accordingly.      
7Targeted list of tax avoidance schemes that HMRC believes are being used to avoid paying tax due 
and which are listed on the Spotlight website: https://www.gov.uk/government/collections/tax-
avoidance-schemes-currently-in-the-spotlight   
8The Code of  Practice 9 (COP9) is an investigation of f raud procedure, where X agrees to make a 
complete and accurate disclosure of all their deliberate and non-deliberate conduct that has led to 
irregularities in their tax af fairs following which HMRC will not pursue a criminal investigation into the 
conduct disclosed. 

https://www.gov.uk/government/collections/tax-avoidance-schemes-currently-in-the-spotlight
https://www.gov.uk/government/collections/tax-avoidance-schemes-currently-in-the-spotlight
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iv. In respect of (f) this condition is satisfied without any further steps being taken.  

v. In respect of (g) the foreign equivalent to each of the corresponding steps set 
out above in (i) to (iii). 

  

For the avoidance of doubt, any reference in this Annex 1 to any Law includes a 
reference to that Law as amended, extended, consolidated or re-enacted from time to 
time including any implementing or successor legislation. 
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Annex 2 Form 

CONFIDENTIALITY DECLARATION 

CONTRACT REFERENCE: [for Supplier to insert Contract reference number and 

contract date] ((‘the Agreement’) 

DECLARATION: 

I solemnly declare that: 

1. I am aware that the duty of confidentiality imposed by section 18 of the 

Commissioners for Revenue and Customs Act 2005 applies to Government Data 
(as defined in the Agreement) that has been or will be provided to me in 
accordance with the Agreement. 

2. I understand and acknowledge that under Section 19 of the Commissioners for 

Revenue and Customs Act 2005 it may be a criminal offence to disclose any 
Government Data provided to me. 
 

SIGNED: 

FULL NAME: 

POSITION: 

COMPANY: 

DATE OF SIGNATURE: 

 


