Provision of specialist public health consultancy services
for the development of a mental health needs assessment for
Southend-on-Sea Borough Council

Date: 6th May 2015

We are inviting prospective providers to bid for a contract to provide specialist public health
consultancy for the development of a mental health needs assessment (see service
specification) for Southend-on-Sea Borough Council.

Please complete the attached form to indicate your expression of interest to delivering this
contract as a Tenderer.

TENDER ENQUIRIES AND SUBMISSIONS

Tenderers should note that all enquiries must be made in writing (including email). The
Council at their discretion reserves the right to circulate any response to all tenderers. All
enguiries must be clearly marked ENQUIRY with the question and Tenderer details clearly
set out. Any clarification questions from the Tenderer to the Council should be sent to
sharoncohen@southend.gov.uk

To allow information to be circulated in time, the deadline for receiving enquiries is
17:00hrs on 18" May 2015; this is four working days prior to the tender return date.

The tender return date is 17:00hrs on 22" May 2015. Tenders should be submitted by
email to sharoncohen@southend.qgov.uk (you are recommended to request confirmation of
receipt).

EVALUATION OF TENDERS

Tender proposals will be subjected to a thorough evaluation. The Council will examine
tenders for completeness and may seek clarification where necessary. A tender determined
to be incomplete or not substantially fulfilling the conditions in the tender documents will be
rejected.
e Technical (Quality) evaluations will be conducted, based on the information
submitted in Section B. in writing, as part of this tender submission.
e Commercial (Price) evaluations will be conducted, based on the information
submitted in Section C, in writing, as part of this tender submission.

AWARD CRITERIA

The Council does not bind itself to accept the lowest or any tender for the tendered service.
The Council will have no obligation to Tenderers arising from this tender unless and until it
enters into a formal contract with the successful Tenderer for the provision of the goods
and/or services that are subject to this Invitation to Tender. Any contract awarded will be to
the Tenderer whose tender is determined to be the most economically advantageous.
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The award criteria are as follows:

70% QUALITY ALLOCATION: To be detailed within this written tender submission, by the
Tenderer, in Section B (Technical Questionnaire).

SECTION SECTION
WEIGHTING
i. Knowledge of commissioning/developing services related 10%

to mental health

. Mapping current provision 10%
iil. Consultation and engagement 15%
iv. Project management 10%
V. Collaboration and innovation 10%
Vi. Developing the needs assessment 10%
Vii. Sustainability/continuity 5%

30% PRICE ALLOCATION: To be detailed within this written tender submission, by the
Tenderer, in Section C (Commercial Questionnaire). It is the requirement of the Council to
maximise the budget available for this project. The Tender is accepted on a “Fixed Price”
basis and the Tenderer will not be entitled to claim any additional payments or expenses
including but not limited to any increase in the price of the service and / or cost of, or
incidental to, the employment of labour. The prices included in the Tender shall be the
maximum payable by the Council for the duration of the contract.

Pricing Evaluation (30%) — Using the Prices submitted by Bidders a percentage will be
allocated to the total cost as follows:

e Score = (Lowest Price Tender / Your Price) * 30%

e The Table below gives an example of how the methodology works when applied to
contract prices. The prices used here are examples of the pricing methodology and
do not reflect any expectation of this contract in relation to any aspect of the
pricing.

Bid A Bid B Bid C Bid D

Contract Price £14,000 £15,000 £14,500 £14,000

Points Score 30% 28% 29% 30%




The scores awarded in the example table to Bid A and Bid D is calculated as follows:

e Bid A and Bid D with the lowest contract price in relation to the other bids are
awarded the score of 30. The applied methodology gives a calculation as follows:
(E14,000 / £14,000) x 30% = 30.00%

¢ Bid B with the highest contract price in relation to the other bids is therefore the
lowest scoring bid in the pricing section, awarded 28%. The applied methodology
arrives at this score through a calculation as follows: (£14,000 / £15,000) x 30% =
28%.

Evaluation of Bid Responses will be carried out on an individual question basis. Grade
labels and definitions

SCORING MATRIX SCORE
Deficient Question not answered — or — Response to the
guestion significantly deficient. Answer does not 0

provide satisfactory evidence as to the
organisation’s capability.

Limited A response that is inadequate or only partially
addresses the question. Answer provides some 1
evidence as to the organisation’s capabilities.

Acceptable An acceptable response submitted in terms of the
level of detail, accuracy and relevance. Answer 2
provides sufficient evidence as to the
organisation’s capability.

Good A good response submitted in terms of the level
of detail, accuracy and relevance. Answer 3
provides significant evidence as to the
organisation’s capability.

Excellent A very good response in terms of the level of
detail, accuracy and relevance. Accompanying
evidence provides strong assurance as to the
organisation’s capability.




A - BASIC CONTACT DETAILS

Contact name for enquiries about
this bid:

Address:

Post Code:

Telephone Number:

Email Address:

Company Registration Number (if this

applies):

VAT Registration number: (if this

applies):

Have you ever been employed by this Council? (if yes please

provide details) Yes [
No [

Please state if you have a relative(s) who is employed by the

Council at a senior level or who is a Councillor? (if yes please | Yes [

provide details) No [




PROSPECTIVE PROVIDER RESPONSE FORM

B — TECHNICAL QUESTIONNAIRE










PROSPECTIVE PROVIDER RESPONSE FORM

C — COMMERCIAL QUESTIONNAIRE




