Buckingham Group Contracting Ltd BLEKImHAM
Beckton Depot Tender Programme Rev 12.11.20

Overall Programme (Contract Award 25.01.21) G r O Ll p C O l] t r a C t i n g

SP1460 Platform Lighting Column Bases-Aea?2
SP1430 Parmanent Fencing -Area 2
SP1450 UTX-Ama 2

SP1480 Raised Wallway s -Area 2

SP1730 REB 27 Baso

SP1810 Equipment Bases-Ama 2

SP1820 Stabling C1/9 -Ama 2

SP1880 East Throat C1/9 -Area 2

SP1830 Multidudt (excl. UTX) - Area 2
SP1840 100/150mm Ductwork - Ama 2
SP1780 Track Lavel Walkways - Area 2
SP1970 Temp Fencing - Stage C4P

SP2080 Temporary Acoess Road - Stage C7F
SP2090 Road Signage - Ama 2

Area 1 Works
SP1350 Track Formaion Peparafon - Ama 1
SP1360 Bottom Ballast - Ama 1
SP1370 Track & Tumouts -Area 1
SP1530 Top Ballast -Ama 1
SP1540 Buffer Stop - Ama 1
SP1560 Tamp -Ama 1
SP1600 Profile & Regulate - Area 1
SP1660 Points Heating-Ama1
Area 2 Works
SP1270 Works to Extend Headshunt - Stage C2P
SP1510 Track Farmation Pe parafon - Ama 2
SP1550 Bottom Ballast -Ama2
SP1590 Track & Tumouts -Area 2
SP1700 Top Ballast -Ama 2
SP1740 Tamp -Ama 2
SP1760 Profie & Regulate - Area 2
SP1910 Points Heating-Ama2
SP1080 Final Connections - Stage C4P
SP2060 Final Connactions - Stage C6P

Area 1 Works
SP1210 Install & Fitout REB 26
SP1470 Signalling Power Mods & Racoweries - Stage C1W
SP1640 Install Signalling Equipment - Stage C1W

Area 2 Works
SP1280 Headshunt Exiansion - Stage C2P
SP1200 Install Signalling Equipment - Stage C2P
SP1300 Signalling Power Mods & Recoweries - Stage C2P
SP1790 Install Signalling Equipment - Stage C3W
SP1850 Install & Fitout REB 27
SP1860 Signalling Power Mods & Racoweries - Stage C3W
SP1990 Install Signalling Equipment - Stage C4P
SP2000 Signalling Power Mods & Racoweries - Stage C4P
SP2010 Signalling Power Mods & Racoweries - Stage C5W
SP2040 Comespondence Tesfing - Stage C6W
SP2070 Install Signalling Equipment - Stage C6P

Area 1 Works
SP1650 Install Conductor Ral- Ama 1
SP1670 Install Traction Power Supply & Terminate -Ama 1
Area 2 Works
SP1800 Install Conductor Ral- Ama 2
SP1920 Install Traction Power Supply & Terminate -Ama 2
SP2020 Connect & Bs Condudor Rail

Area 1 Works
SP1680 Track DEcmection Switches - Ama 1
SP1720 DC Bonding / Cabing-Aea 1
Area 2 Works
SP1750 Track Dsmmection Switches - Ama 2
SP1770 DC Bonding / Cabing -Ae a 2
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Buckingham Group Contracting Ltd BLEKImHAM
Beckton Depot Tender Programme Rev 12.11.20

Overall Programme (Contract Award 25.01.21) G r O Ll p C O l] t r a C t i n g

SP1240 Power Supply REB 26
SP1400 Boostad Cold Water Set at Main Enrance
SP1570 Lighting Masts - Ama 1
SP1580 CCTV Masts - Area 1
SP1710 Tranwash Plantoom M&E
SP1870 Tranwash M&E
Area 2 Works
SP1310 Hoadshunt Exiansion M&E
SP1400 Surface Wa rPunping
SP1440 Remaining Boosted Cold Water Sysiem
SP1930 Lighting Masts - Ara 2
SP1940 CCTV Masts - Amsa 2
SP1800 Walkway Standpipes
SP1900 LV Power Supplies to Site
Tranwash Commissioning

NVER- Installation & Commissioning

SP1250 C2P - Installation & Commissioning
SP1960 C4P - Installation & Commissioning
SP2050 C6P - Installation & Commissioning

~KP1130
KP1150 Book Initial Fminus 13 Weeks Possassions
KP1170 TFminus 13 Courtdown
KP1000 Signalling & Fbr Optic Works for PLCs / UTXD
KP1010 Signalling & Fbre Optic Works for PLCs/ Power Mods to LOCs/ UTX E
KP1080 Commissioning NVER SAT1 (lconsys)
KP1020 Signalling & Fbr Optic Works for PLCs / Txf Mods to FEB 24 & 25/ |
KP1030 Signalling & Fbre Optic Works for PLCs / Install LOC 07 Base /Cable R
KP1040 Signalling & Fbm Optic Works for PLCs / Feedar Cable LOC 05 - REB 3
KP1090 Stage C2P
KP1100 Stage C4P
KP1110 Stage C6P
KP1120 Stage C7F

RAMS (Risk Assessments and Method Statements)

Site Acoommodation
Site Acoommodation Submit RAMS Approval
Site Acoommodation RAMS Approval

Demolitions
Demolitions Submit RAMS Approval
Demolitions RAMS A pproval

Fencing
Fencing Submit RAMS Approval
Fencing RAMSApprova

Foul & Surface Water Drainage
Foul & Surface Water Drainage Submit RAMS Approval
Foul & Surface Water Drainage RAMS Approval

REBs
REBs Submit RAMS Appoval
REBs RAMS Approval

DOC1710 Cable Foutes & UTX Submit RAMS Approval

DOC1720 Cable Foutes & UTX RAMS Approval
Equipment Bases / Slabs

DOC1740 Equipment Bases/ Slabs

DOC1750 Equipment Bases/ Slabs Submit RAMS Appoval

DOC1760 Equipment Bases/ Slabs RAMS Approva

Attenuation & Rainwater Hanesting Tanks
DOC1580 Attenuation Tank

DOC1620 Attenuation Tank Submit RAMS Approval
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Buckingham Group Contracting Ltd BLEKImHAM
Beckton Depot Tender Programme Rev 12.11.20

Overall Programme (Contract Award 25.01.21) G r O Ll p C O l] t r a C t i n g

[ DOC1730 Attenuation Tank RAMS Approval
Trainwash & Planrcom Slabs
DOC1770 Tranwash Slabs
DOC1780 Tranwash Slabs Submt RAMS Approval
DOC1790 Tranwash Slabs RAMS Approval
Trainwash Planrcom Stucture
DOC1800 Tranwash Plartoom Strucum
DOC1810 Tranwash Plantoom Structure Submit RAMB Approval
DOC1820 Tranwash Plantoom Struciure RAMS Approval
Trainwash Structure
DOC1830 Tranwash Sincum
DOC1840 Tranwash Stricium Submit RAMS Approval
DOC1850 Tranwash Stricium FAMS Approval
Wakways
DOC1850 Walkways
DOC1870 Walkways Submit RAMS Approval
DOC1820 Walkways RAMS Approval
Roadways
DOC1890 Foadways
DOC1900 Roadways Submit RAMS Approval
DOC1910 Roadways RAMS Approva
Signage
DOC1020 Signage
DOC1930 Signage Submit RAMS Approval
DOC1940 Signage RAMS Approval
PWAY
DOC1950 PWAY
DOC1960 PWAY Submit RAMS Approval
DOC1970 PWAY FAMS Approval
Signalling
DOC1980 Signalling
DOC1990 Signalling Submit RAMS Approval
DOC2000 Signalling RAMS Approval
Controls & SCADA
DOC2010 Controls
DOC2020 Controls Submit RAMS Approval
DOC2030 Contols RAMS Approva
ETE
DOC2040 ETE
DOC2050 ETE Submit RAMS Approval
ETE RAMS Appoal

M&E
M&E Submi PAMS Approval
M&E RAMSAproval

Traction Power
Traction Power Submit RAMS Approval
Traction Power RAMS Approval

Telecomms
Telecomms Submit RAMS Approval
Telecomms RAMS Approval

Fetaining Wall
Fotaining Wall Submit RAMS Approval
Fotaining Wall RAMS Approval

Responsible Procurement Policy

Ememency Prepamdness Plan

Construction Phase Plan

Construction Phase Resource and Waste Managame rt Plan
Envionmental Management Plan

Site Plan

Programme Ciitical Possessions

Contract Programme Establishment and Revision Process
Project Exaecution Plan

Risk Management Plan

Panodic Progress Report
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Buckingham Group Contracting Ltd BLEKImHAM
Beckton Depot Tender Programme Rev 12.11.20

Overall Programme (Contract Award 25.01.21) G r O Ll p C O l] t r a C t i n g

Activi

Programme for Acleptane
Traffic Menagement Plan
Schedule of Method Statements

Community Relations Management Plan
Hpalth, Safety and Envionment Audt Schedue
Femediation Plan

Resouree and Site Wase Management Flan
Site Acoommodaion Plan (Worksite 3)

Project Bam Organog@m

Sucoassion Plan of Key Persons

Contact Details of Subcontractors Legal Repesentatives
Fesoure Plan

Schadule of Inspactions and Tests
Doliverable Records
Handover Plan

Responsible Procurement Policy - Appoval Pe rod

Ememency Prepamdness Plan - Approva Period

Construction Phase Plan - Approval Period

Construction Phase Resource and Waste Managame rt Plan - Approval P
Envionmental Management Plan - Approva Period

Site Plan - Approvd Reriod

Projact Exacution Plan - Approva Period

Site Acoommodation Plan - Approval Panod

Hisk Management Plan - Approval Period

Traffic Menagement Plan - Approval Period

Resource and Site Wase Management Plan - Approval Period
Schedule of Method Statements - Approval Pe fiod

Community Relations Management Plan - App roval Period

Sucoession Plan of Key Parsons - Appoval Pe riod

Deliverable Racords -Approva Fersiod

Contract Programme Establishment and Revision Process - Approva Pa
Handower Plan - Approval Perod

Programme for Aceeptan - Approval Period

Site Ac® ss Documentaion Complele

Project Documentation Compleis

N Temporary Waorks Dbsign (Sheet Piling to Deep Excarations)
DES1010 Tran Wash AaessGab
DES1020 Steelwork Connactions for Pump Houss Building
DES1040 Palisade Fence
Approval Periods
DES1030 Temporary Warks -Approval Period
DES1050 Tran Wash Acass Ga®e - Approval Pariod
DES1060 Steelwork Connactions for Pump House Buildng - Approva Period
DES1070 Palisade Fence - Approval Pariod

rioritisation of Ciitical Procurament liems

PRO1050 Site Acommoedation Unis
PRO1100 REBs (Sze 7)
PRO1290 Structural Steelwork
PRO1310 Fencing
PRO1360 Walkway PCC Plrks/ Stais
PRO1410 Cladding
PRO1460 Settlement &k
PRO1400 Walkway Handrais
PRO1590 Level Crossing
PRO1640 Tran Wash AmessGab
PRO1650 Strail Crossing

PWAY
PRO1210 Conductor Ral
PRO1250 Sleepars
PRO1260 Track Balast
PRO1270 Track Gadaxte
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Buckingham Group Contracting Ltd

BUCKINGHAM

Group Contracting

Beckton Depot Tender Programme Rev 12.11.20

Overall Programme (Contract Award 25.01.21)

Buffer Stops

Points Cabinets & Trackside Boxes
Points Hpating Strips & Cables
Bonds / Bond Cables

PRO1280 Track Cicuits H/I

PRO1090 Signalling Power Panel (SPP)

PRO1130 REB 26

PRO1140 REB 27 (indl. substantial fitout)

PRO1150 Signalling Cables

PRO1230 REB Equipment (Power Enclosumas / Racks elc)
PRO1190 Fiber Optic Cable

PRO1160 Iconsys Deliver LOC Kits for Modifications
PRO1420 Interiocking Equipment

PRO1430 Signal Hpads

PRO1450 Points Operating Equipment

PRO1510 Signal Posts

PRO1630 Telecoms Cabbs

PRO1540 Track Crcuits B3I 2000400

PRO1620 Marker Boards

A1140 Thames Water Engageme nt and Order for Ste Connection (Provisional Ti
PRO1110 GRP Enclosures (3no.)

PRO1120 Tranwash Equipment

PRO1220 LV Cabbs

PRO1170 Cold Water Booster St

PRO1320 Lighting/ CCTV Masts

PRO1330 Lighting Heads / Luminaios

PRO1340 Surface Wab rPumps

PRO1370 Tranwash Plant

PRO1400 CCTV Cameras

Koy Milestones

PRO1000

Project Mobilisation

PRO1010

PRO1020
Project Meetings

PRO1030

Main Contract Award

Iconsys Receive PO
Parform Intemal Handover Meeting

Project Meeting (Kick-Off)

NVER Room New PLC Upgrade (Stage B2p)

PRO1060
PRO1070
PRO1080
PRO1180
PRO1350
PRO1380

PLC Manufacture

Test Equipment Manufacture / Setup
PLC & GUI Softwam

Hardwam Test

AT

Delivary to Depot

North Sidings Expansion

Hardware
PRO1200
PRO1240

Stage C2P
PRO1390
PRO1440
PRO1470

Stage C4P
PRO1480
PRO1550
PRO1560

Stage C6P
PRO1570
PRO1600
PRO1610

ENA1010
ENA1020
ENA1030
ENA1040
ENA1050

Level Of Effort
Adual Work

Remaining Work

Hardwas Manufacture
Hardwam Test

PLC & GUI Sofiware
AT
Delivery to Depot

PLC & GUI Softwam
RAT
Delivery to Depot

PLC & GUI Sofiwam
AT
Dolivery to Depot

Delapidation Surveys & Report
Buried Services Surveys & Report

Commence Existing Retaining Wal Monioiing {io lowing e nabling works)

Sito Suvays & Raports
Commence S te Works

Qitical Remaining Work
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