
 

 
 

Contract Variation Form 
 

Contract Details 

This variation is between: The Secretary of State for the Home Department (the 
‘Buyer’) 

And 

Torchlight Group Ltd (the ‘Supplier’) 

Contract name: SOC - Prevent - Tackling drivers of Serious and 
Organised crime in Nigeria 

Contract reference 
number: 

C22050 

Jagger: C_29 

Details of Proposed Variation 

Variation initiated by: The Buyer 

Variation number: CCN02 

Date variation is raised: 11/01/2024 

Proposed variation increase (exclusive of VAT) as detailed at 
Annex 1 

This variation will come into effect on 22/01/2024 and will 
remain in force until the expiry of the contract 
(31/03/2025), unless further subsequently amended. 
 
All other terms and conditions remain as previously 
stated.  
 

Reason for the variation:  
 
 

      
 
 

    
 
 
 

  

Objectives 

 To reduce the involvement of young people in 



 

cybercrime by providing alternative pathways 

 To raise awareness of the potential consequences of 
illegal or unethical behaviours online 

 To encourage and support young people to develop 
new skills and capabilities in the field of cybersecurity.  

Towards completion of these objectives there will 
initially be 9 workshops (approx. 50 people per state) 
which will provide hands-on experience and assess 
participants' skills. There will also be internships and 
facilitation of job placements through this uplift. 

An Impact Assessment 
shall be provided within: 

As this is a CSSF project, impact is assessed through 
quarterly reporting, quarterly boards and through 
annual reviews.  

Impact of Variation 

Likely impact of the 
proposed variation: 

Impact is measured through the project results 
framework and Upstream SOC Resilience ToC. This 
additional funding will ensure more research can be 
carried out across a third region. 

Outcome of Variation 

Contract variation: This Contract detailed above is varied as follows: 

• See Annex 1 

Financial variation: Original Contract Value:  

Additional cost due to 
variation CCN01: 

  

Additional cost due to this 
variation (CCN02): 

  

New Contract value:  

1. This Variation must be agreed and signed by both Parties to the Contract and 
shall only be effective from the date it is signed by both Parties. 

2. Words and expressions in this Variation shall have the meanings given to them 
in the Contract. 

3. The Contract, including any previous Variations, shall remain effective and 

unaltered except as amended by this Variation. 

 

 

 

 



 

Annex 1 (attached) - ‘TAG_Nigeria SOC Prevent Economic Opportunity proposal’ 
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Signed by an authorised signatory for and on behalf of The Secretary of State for the Home 
Department (The Buyer) 

 

Signature 

 

Date  

Name (in Capitals)  

Address The Secretary of State for the Home Department, Level 4, 
Peel Building, 2 Marsham Street, London, SW1P 4DP 

  
 

Signed by an authorised signatory to sign for and on behalf of Torchlight Group Ltd (Supplier) 

Signature 

Date  

Name (in Capitals) 

Address  

 
 




